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Peralta Community College District 

Annual Program Update Template 2013-2014 

DISTRICT-WIDE DATA by Subject/Discipline Fall Semesters 

 

I. Overview 

BI Download: 10/23/2013 17:41 Dept. Chair(s): Rebecca Bailey 

Subject/Discipline: BIOL Dean: Denise Richardson 

Campus: Laney College 

Mission Statement The mission of the Biology Department includes providing: 
 introductory courses that meet requirements of AA and AS 

degrees 
 Career Technical Education, specifically Biomanufacturing 

(including two certificates and an AS degree) 
 transfer courses to four year schools 
 prerequisites for professional schools (including programs for 

Registered Nurse, Licensed Vocational Nurse, Nurse 
Practitioner, Radiology Technician, Physician Assistant, Dental, 
Dental Hygiene, Medical and Pharmacy). 

 
We meet the educational needs of the community by providing up-
to-date programs and allowing students flexibility to earn degrees 
and certificates in select occupational and academic fields.  Our 
program also allows students to expand their general knowledge 
and improve their position in the work force.  Our faculty and staff 
strive to: 

 prepare students for the next level of study 
 facilitate and inspire each student's best effort 
 be fair, consistent and organized 
 challenge students to reach higher and farther than they 

thought they could. 
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II. Enrollment 

 Laney 

Census Enrollment  F10 1,085 

Census Enrollment  F11 1,052 

Census Enrollment  F12 1,023 

Sections F10 24 

Sections F11 24 

Sections F12 25 

Total FTES F10 189.85 

Total FTES F11 187.56 

Total FTES F12 184.72 

Total FTEF F10 8.55 

Total FTEF F11 8.35 

Total FTEF F12 8.35 

FTES/FTEF F10 22.21 

FTES/FTEF F11 22.47 

FTES/FTEF F12 22.13 

 
 

III. Student Success 

 Laney 

Total Graded  F10 1022 

Total Graded  F11 1012 

Total Graded   F12 998 

Success F10 731 

Success F11 674 

Success F12 721 

% Success F10 0.72 

% Success F11 0.67 

% Success F12 0.72 

Withdraw F10 142 

Withdraw F11 183 

Withdraw F12 138 

% Withdraw F10 0.14 

% Withdraw F11 0.18 

% Withdraw F12 0.14 
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IV. Faculty  

 Laney 

Contract FTEF F10 3.3 

Contract FTEF F11 3.45 

Contract FTEF F12 3.25 

TEMP FTEF F10 4.64 

TEMP FTEF F11 4.17 

TEMP FTEF F12 4.4 

Extra Service FTEF F10 0.61 

Extra Service FTEF F11 0.72 

Extra Service FTEF F12 0.7 

Total FTEF F10 8.55 

Total FTEF F11 8.35 

Total FTEF F12 8.35 

% Contract/Total F10 0.39 

% Contract/Total F11 0.41 

% Contract/Total F12 0.39 
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V. Qualitative Assessments 

 
Career Technical Education:  Community and labor market 
relevance.  Present evidence of community need based on 
Advisory Committee input, industry need data, McIntyre 
Environmental Scan, McKinsey Economic Report, licensure 
and job placement rates, etc.  
 
 
 
 
 

 No Change- Refer to 2012 Program 
Review 
Or 

  
Click here to enter text. 

Transfer and Basic Skills:  Describe how your course 
offerings address transfer, basic skills, and program 
completion.  
 
 
 
 
 

 No Change- Refer to 2012 Program 
Review 
Or 

  
Click here to enter text. 
 
 
 

Student Services and Instructional Support Programs:  
Describe how your services and programs support 
student success in areas of transfer, basic skills and 
career technical education 
 
 
 
 

 

 No Change- Refer to 2012 Program 
Review 
Or 
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VI. Course SLOs and Assessment 

 Fall 2013 

Number of active courses in your discipline 26 

 

Number of active courses with SLOs 26 

 

% SLOs/Active Courses 100% 

 

Number of courses with SLOs that have been assessed 25 (one active course, Biol 
73, has not actually 
been taught yet) 

% Assessed/SLOs 96% (100% for courses 
that have been 
taught) 

 

Describe types of assessment methods you are using 
We use groups of test questions, including common test questions for the multi-section courses, agreed 
upon by the instructors teaching the courses.  We use rubrics for grading laboratory notebooks, writing 
assignments, and other projects in many of our courses.  We use student surveys to assess study 
habits and student sense of responsibility.  We use observation of student behavior to assess safe and 
proper use of equipment as well as student engagement. 

 

 

Describe results of your SLO assessment progress 
We have been doing assessment in Biology for several years, and courses have been through complete 
cycles and in some cases are on their second or third cycle.  In cases where the course is new, it would 
not have completed a full cycle.   

 

 

Describe how assessment results and reflection on those results have led to improvements. 
Instructors discuss results and plan for appropriate course changes.  We are currently in a process of 
reviewing course outlines and making updates based on assessment results. 
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VII. Program Learning Outcomes and Assessment 

 Fall 2013 

Number of degrees and certificates in your discipline 3 

 

Number with Program Learning Outcomes (PLOs) 3 

 

Number of Programs where the PLOs have been assessed 3 

 

% of Programs where the PLOs have been assessed 100% 

 

Describe assessment methods you are using 
Program levels assessments have data from several different classes contributing to the assessment of 
each PLO. 
We use groups of test questions, rubrics for grading laboratory notebooks, writing assignments, and sill 
based assessmens on practical exams.  We use observation of student behavior to assess safe and 
proper use of equipment as well as student engagement. 

  

 

Describe results of assessment.  Describe how assessment of program-level student learning outcomes 
led to certificate/degree program improvements. 
Two of the certificate programs have completed a cycle of assessment.  One program is in the first year 
of being taught and the assessments are ongoing.  Assessments of PLO are discussed with the industry 
advisory board to ensure that the program continues its relevance for training students to enter the 
workforce. 

 

 

 
 
 

VIII. Peralta Community College District and Laney College Strategic Planning Goals 

Check all that apply. 
 

Advance Student Access, Success & Equity 
Engage our Communities & Partners 
Build Programs of Distinction 
Create a Culture of Innovation & Collaboration 
Develop Resources to Advance & Sustain Mission 

Describe how goal applies to your program. 
 No Change- Refer to 2012 Program Review 

Or 
  

Click here to enter text. 
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IX. College Strategic Plan Relevance 

Check all that apply 
 

New program under development 
Program that is integral to Laney College’s overall strategy 
Program that is essential for transfer 
Program that serves a community niche 

 Programs where student enrollment or success has been demonstrably affected by extraordinary 
external factors, such as barriers due to housing, employment, childcare etc. 

Other 

Click here to enter text. 

 
 

X. Action Plan 

Please describe your plan for responding to the above data (quantitative, qualitative, and data 
specifically from course and program learning outcomes assessment). Consider curriculum, 
pedagogy/instructional, scheduling, and marketing strategies. Also, please reference any cross-district 
collaboration with the same discipline at other Peralta colleges.  

Include overall plans/goals and specific action steps. 

The Biology Department has made numerous changes to courses over the last several years, in response to assessment 
data.  Course outlines continue to be updated as appropriate.  This semester, we are updating several outlines for 
the updated C-ID descriptors as well as based on assessment.  The most significant change we are working on is in 
how we record our assessment data.  We feel, after years of effort, that TaskStream is not intuitive or useful.  We 
are actively seeking, with the support of our Dean and the College President, a better way to record data.  We are 
pursuing three different courses.  One is to record data in an excel file accessible to all Department faculty in 
Dropbox.  Another is to include assessment data along with course outline changes in CurricUNET.  The third is to 
actively pursue learning about CurricUNET Meta as a way to record assessment data. 

 
 

XI. Needs 

Please describe and prioritize any faculty, classified, and student assistant needs. Use FORM A1 to 
request to fill an existing FACULTY vacancy or to request a new faculty position for hire.  If Counseling 
Faculty, use Form A1a otherwise use Form A1b. Use FORM A2 to request to hire a permanent 
classified staff. 

The Biomanufacturing program is supported by general funds and grant funds.  We need an administrative 
assistant classified staff position to facilitate gathering of data, tracking student information and job 
placement and keeping track of the documents for fulfilling the grant. 

Please describe and prioritize any technology, equipment, library material, and supply needs.  Use 
FORM B in order to make the specific request/s and ensure proper consideration by February 2014.  

Click here to enter text. 
Please describe and prioritize any facilities needs. Use FORM C to request specific facilities 
improvements or the construction of a new facility/s. 

Click here to enter text. 

 


