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I. Overview 

BI Download: 10/24/2014 Dept. Chair: Anna Beavers, Ron Jones       

Subject/Discipline: BUS Dean: Mildred Lewis 
Campus:  Laney College     

Mission Statement To provide transferable courses to student seeking to earn a Bachelor of Arts 
degreee in business, business administration, or related business discipline.   
 
To provide transferable Economics courses to students seeking a Bachelors 
Degree or Associate degree in Business or Economics. 
 
To provide courses to earn a two-year Associate of Arts Degree in business 
administration or related business discipline.  
 
To provide transferable skills for students seeking training to upgrade knowledge 
and skills in business administration or related business discipline through 
certificate programs, and general business courses.   
 
To work in partnership with business, and government agencies in the community 
to help keep business programs curriculm relevant and current. 

 



II. Enrollment 
 Alameda Berkeley Laney Merritt District 

Census Enrollment  F11 621 381 1,766 315 3,083 

Census Enrollment  F12 439 372 1,595 388 2,794 

Census Enrollment  F13 429 425 1,529 289 2,672 

Sections F11 15 10 51 7 83 

Sections F12 13 10 50 10 83 

Sections F13 12 11 51 7 81 

Total FTES F11 69.07 44.23 177.78 32.80 323.88 

Total FTES F12 52.93 43.40 161.05 38.56 295.94 

Total FTES F13 50.57 48.43 153.99 29.83 282.82 

Total FTEF F11 3.49 2.29 9.59 1.47 16.84 

Total FTEF F12 3.07 2.29 8.60 2.00 15.96 

Total FTEF F13 2.83 2.49 9.12 1.47 15.91 

FTES/FTEF F11 19.77 19.29 18.53 22.36 79.95 

FTES/FTEF F12 17.24 18.92 18.73 19.25 74.14 

FTES/FTEF F13 17.89 19.42 16.89 20.34 74.54 

 
Note: Attendance Method “X” classes are excluded from the calculations. 



III. Student Success 

 Alameda Berkeley Laney Merritt District 

Total Graded  F11 570 362 1,657 293 2,882 

Total Graded  F12 426 360 1,513 371 2,670 

Total Graded   F13 412 428 1,581 294 2,715 

Success F11 284 211 1,054 168 1,717 

Success F12 219 220 993 242 1674 

Success F13 211 248 957 186 1602 

% Success F11 0.50 0.58 0.64 0.57 0.6 

% Success F12 0.51 0.61 0.66 0.65 0.63 

% Success F13 0.51 0.58 0.61 0.63 0.59 

Withdraw F11 140 84 355 74 653 

Withdraw F12 115 80 282 57 534 

Withdraw F13 100 110 400 67 677 

% Withdraw F11 0.25 0.23 0.21 0.25 0.23 

% Withdraw F12 0.27 0.22 0.66 0.15 0.2 

% Withdraw F13 0.24 0.26 0.25 0.23 0.25 

 
 



IV. Faculty  
 Alameda Berkeley Laney Merritt District 

Contract FTEF F11 1.67 1.60 3.60 1.00 7.87 

Contract FTEF F12 1.26 1.69 2.60 1.00 6.55 

Contract FTEF F13 0.85 1.89 3.40 1.00 7.14 

TEMP FTEF F11 1.53 0.60 4.95 0.27 7.35 

TEMP FTEF F12 1.05 0.60 4.84 0.80 7.29 

TEMP FTEF F13 1.56 0.60 4.16 0.47 6.79 

Extra Service FTEF F11 0.29 0.09 1.04 0.20 1.62 

Extra Service FTEF F12 0.76 0.00 1.16 0.20 2.12 

Extra Service FTEF F13 0.42 0.00 1.56 0.00 1.98 

Total FTEF F11 3.50 2.29 9.59 1.47 16.85 

Total FTEF F12 3.07 2.29 8.60 2.00 15.96 

Total FTEF F13 2.83 2.49 9.12 1.47 15.91 

% Contract/Total F11 0.48 0.70 0.38 0.68 0.4671 

% Contract/Total F12 0.41 0.74 0.30 0.50 0.4104 

% Contract/Total F13 0.30 0.76 0.37 0.68 0.4488 

 



V. Qualitative Assessments  
CTE and Vocational:  Community and labor market 
relevance.  Present evidence of community need 
based on Advisory Committee input, industry need 
data, McIntyre Environmental Scan, McKinsey 
Economic Report, licensure and job placement rates, 
etc.  

  
Click here to enter text. 
The Business and Economics Department is 
striving to improve the department’s 
productivity rate particularly with its outreach 
efforts.  The Business Department has a 
working partnership with the County of 
Alameda offering Management and Supervision 
courses to County employees. On October 
2014 the Department honored the 10th Cohort 
of the program.  
 
The Department has been working in 
collaboration with some of the CTE programs 
and with the Foundation Skills Pathway to offer 
Business Information System classes in the 
areas of Word, Excerl and Keyboarding.    
 
The Department is working with the East Bay 
Community Law Center, EBCL, to provide a fee 
based pilot class in the are of Cooperative 
Entrepreneurship. The course is targeted at 
marginalized student populations and 
entrepreneurs seeking to increase their social 
impact throught a for-profit business venture.  
The class has been reviewed by the Laney 
College Curricuculum and Committee and is 
waiting for Board review.  The expectation is to 
begin offering this class in late Spring 2015 or 
Fall 2015. Based on the success of the class a 
determination will be made if it will liable for the 
Department to work on a full certificate program 
in colaboration with the EBCL. 
  
In the area of Accounting, the Department has 
plans to create a new Bookeeping Certification 
Program  by creating a new accounting course 
that will to help prospective accounting 
students prepare for the National Certified 
Public Bookkeepers Exam.  The expectation is 
to have the course and certificate program 
ready for curriculum review by Fall 2015. 
 
The Business Department has been in close 
contact and, in some cases, in partnerships 
with local government organizations and private 
industries—i.e., County of Alameda, Oakland 
Metropolitan Chamber of Commerce (including 
Oakland African-American Chamber of 
Commerce, Oakland Chinatown Chamber of 
Commerce, Korean Chamber of Commerce 
and the Hispanic Chamber of Commerce of 
Alameda County), Wells Fargo Bank, Give 



Something Back Corporation, Men’s 
Warehouse, FedEx/Kinko’s and East Bay 
Foundation.   
 
Student internship positions have been 
established for several of the business students 
over the past several semesters in the areas of 
Accounting, Banking & Finance. There is a 
great potential to work with local business and 
agencies.  The lack of a Career Center at 
Laney College and overloaded faculty has 
prevented the Department increase its 
engagement in this area.   
Cooperative Education courses are a great 
incentive for employers and students.  In this 
classes students earn credits for their work in 
their determine field.  Our experience have 
shown that employers find this program a win 
to win situation.  The additinoal support to 
market and contact employers; screen students 
and keep a data base is at this time not 
feasable on a large scale.  Therefore, the 
faculty of the Department continues to help 
students but in a very small scale. 
 
There is an increasing demand for individuals 
with Office Technology skills and knowledge by 
industry.  A review of McIntyre’s data portrays 
the need of individuals in the many 
occupational areas listed to be able to produce 
reports, analyses, and communicate in a 
variety of patterns utilizing current software and 
business skills—the major focus of Office 
Technology offerings.  Based on current trend 
for work prepardness, the Department is 
reviewing their course offering in the area, 
Business Information Systems, and is being 
working on updating the program’s curriculum. 
 
In August 2014 the Economics Departments of 
all four colleges in Peralta, held a disciple 
meeting to discuss concrete needs and 
program development for the area. It was 
agreed in the meeting, that research will be 
coducted on increase class hours based upon 
other colleges and universities.   
 
The disciple meeting have held every semester 
to discuss most relevant issues pertaining to 
course offering aggrements of new course 
language, enrollement, and educational 
planning.  
 
     

Transfer and Basic Skills:  Describe how your Currently, the Business Department offers 



course offerings address transfer, basic skills, and 
program completion.  

curriculum patterns in accounting, banking and 
finance, business administration, business 
information systems, economics, 
entrepreneurship, management and 
supervision, marketing and sales, and retail 
management. The department offers business 
occupational work experience courses in the 
Accounting, Banking and Finance, Business 
Information Systems and Business 
Administration. The Business Department's 
Cooperative Education programs allow 
students to apply classroom learning theory 
and practices in their current workplace 
environment.  
 
The Business & Economics Department offers 
two transferable economics courses:  ECON 1 
– Macro Economics and ECON 2 – Micro 
Economics. Both courses are required for 
business majors seeking an Associate degree 
in any of the above-mentioned business 
disciplines. Also, both courses are transferable 
to four-year institutions. 
       
 

 
 

VI. Course SLOs and Assessment  
  

Number of active courses in your discipline  Business =  56 
 Bnk/Finance = 3 
 M/SVN = 5 
 Economics = 2 
 
 

Number with student learning outcomes (SLOs)  Business =  56 
 Bnk/Finance = 3 
 M/SVN = 5 
 Economics = 2 

  
  

Number of courses that have assessed at least one SLO in the past 
academic year, 2013-2014 (see your TaskStream report for data): 

 
 

 Business =  31 
 Bnk/Finance = 1 
 M/SVN = 3 
 Economics = 2 

  
 
 



Percent of courses that have assessed at least one SLO last year, 2013-
2014: 
Calculating your percentage: Number of courses assessed divided by total 
active courses in your discipline. 

 Business =  55% 
 Bnk/Finance = 25% 
 M/SVN = 60% 
 Economics = 100% 
 
 
 

Number or percent of courses you plan to assess (at least one SLO each) 
this academic year (2014-2015):    
 
Faculty in all areas of the Business and Economics Department have been 
actively engaged in assessing the classes they teach.  In Fall 2014 34 
classes were assessed and entered in TaskStream.  The reminder of 
courses will be assessed in Spring of 2015. 

 Business =  100% 
 Bnk/Finance = 100% 
 M/SVN = 100% 
 Economics = 100% 

  
  

If the percent of courses you plan to assess is not 100%, explain why 
here. 

 

Briefly describe the general types of assessment methods you are using. (For example: common test 
questions, student papers evaluated with a rubric, student projects evaluated with a rubric, safety 
observation checklists, etc.) 
 
Tests and essay questions, lab assignments, and case studies. 

       
 
List two examples of the most important plans for changes and improvements as a result of what 
you learned during the course SLO assessment process in the past academic year (Fall 2013- Spring 
2014). State the course number for each example so that the details of the assessment findings and 
action plans can be located in TaskStream. * 

      * This will be verified by checking in TaskStream. 
 

Example: Chem 30A, Departmental safety policies need to be revised and all instructors need to be 
made aware of new policies.  Lab techs to start monitoring lab safety. 

 
After assessing Bus-202A, 202B, and 202C, Office Procedures, it was found that some of the 
procedures covered in the course were outdated and repeated in other courses; such as, Excel and 
Word.  As a resul,t the department decided to inactivate these courses and revised the Business 
Information System Program.  

      
 
List two examples of the most significant changes/improvements your department has made as a 
response to assessment results in the past academic year (Fall 2013-Spring 2014). State the course 
number and the academic year it was assessed for each example so that the details of the assessment 
findings, action plan and status report can be located in TaskStream. * 
(* This will be verified by checking in TaskStream.) 
(Please make sure that the evidence for these changes/improvements is uploaded to the Status Report 
in TaskStream, or attach  the evidence to this report.) 
 
Example: ESL 283, assessed Fall 2012.  In Fall 2013, projects were made an integral part of this High 
Beginning Speaking/Listening course to engage students more deeply in the target language. 
 

Bus-1A Financial Accounting the assessment showed the need to increase the lecture time for the 



foundation chapters to help students better prepare for the application of the basic accounting skills. 
 

 
 

VII. Program Learning Outcomes and Assessment 
 Fall 2014 

Number of degrees and certificates in your discipline 
(If your department doesn’t offer any degrees or certificates, you don’t have 
to answer the rest of the questions regarding program assessment.) 
 

Degrees = 4  
Certificates = 8 
 

Number of degrees and certificates with PLOs entered into TaskStream: 
(* This will be verified by checking in TaskStream.) 
 

      
Degrees = 4  
Certificates = 8 
  

Number of degrees/certificates that have assessed at least one PLO in the 
past year: 
 

  
Degrees = 0  
Certificates = 0 
     
 

If less than 100% of your programs have assessed at least one PLO last 
year, what is your plan for assessing program outcomes for all degrees and 
certificates? 
Certificates and Degrees were assessed in 2012-13 school year.  The plan 
is to assess all certificate and degrees in the Fall of 2015. 
 

Fall 2015: 
Degrees = 4 
Certificates = 8      
 

List two examples of the most important plans for changes and improvements as a result of what you 
learned during the program (PLO) assessment process in the past academic year (Fall 2013- Spring 
2014).  State the program name for each example so that the details of the Assessment Findings and 
Action Plan can be located in TaskStream. * 
(* This will be verified by checking in TaskStream.) 

      
 
List two examples of the most significant changes/improvements your department has made as a 
response to program (PLO) assessment. State the program name and assessment cycle for each 
example so that the details of the Assessment Findings, Action Plan and Status Report can be located in 
TaskStream. * 
(* This will be verified by checking in TaskStream.) 
(Please make sure that the evidence for these changes/improvements is uploaded to the Status Report 
in TaskStream, or attach the evidence to this report.) 
 
 
 
 
 
 
 
 
 
 



 
 

 
 
 

VIII. Strategic Planning Goals 

Advance Student Access, Success, & Equity Continue providing quality and excellence in all 
transferable courses that prepare students for 
the rigors of a four-year institution by working 
with faculty that are current in the areas they 
teach. 
 
Continue working in adding new certificated 
programs to prepare students for vocational 
careers.  
 

Engage our Communities & Partners Continue to increase the Business Department 
partnerships with local business communty, 
government agencies, and non-profit 
organizations.  
 

Build Programs of Distinction Increase student access to education through 
long distance learning, and weekend education 
programs. 

Create a Culture of Innovation & Collaboration Colaborate with the Business Departments of 
our sister's campuses to help bring consistency 
in all our programs 

 
 

IX. College Strategic Plan Relevance 
Check all that apply 
  
☒New program under development 
☒Program that is integral to your college’s overall strategy 
☒Program that is essential for transfer 
☒Program that serves a community niche 
☒Programs where student enrollment or success has been demonstrably affected by extraordinary 

external factors, such as barriers due to housing, employment, childcare etc. 
☐Other     

 
 
 



X. Action Plan 
Please describe changes in your program since your last program review or annual program update that 
requires additional resources not addressed in your last program review or annual program update.  If 
additional resources are need, please reference data (quantitative, qualitative, and data specifically from 
course and program learning outcomes assessment). In describing changes, consider curriculum, 
pedagogy/instructional, scheduling, and marketing strategies. Also, please reference any cross district 
collaboration with the same discipline at other Peralta colleges.  
Include overall plans, goals and specific action steps for the coming year. 

      
Continue providing quality and excellence in all transferable courses that prepare students for the rigors of a 
four year institution by working with faculty that are current in the areas they teach 
 
Continue to increase the Business Department partnerships with local business communty, government 
agencies, and non-profit organizations  
 
Increase student access to education through long distance learning, and weekend education programs. 
 
Work with other departments to bring business skills to students in other majors, such as arts, culinary arts, 
etc. 
 
Colaborate with the Business Departments of our sister's campuses to help bring consistency in all our 
programs 
 
      

 
 

 XI. Resource Needs: Using the Excel Spreadsheet (separate document) 
FORM A Please describe the need and prioritize any NEW faculty requests. 

FORM B Please describe and prioritize any NEW equipment, material, and supply needs. For 
Instructional Equipment & Library Material (including instructional equipment repairs). 

FORM C Please describe and prioritize any NEW facilities needs using Form C. 
           

FORM D Please describe the need and prioritize any NEW classified and student worker requests. 

TECH 
FORM 

Laney College Technology Equipment Request Form: Please list your computer and other 
technology needs in this form. 
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