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I. Overview 

BI Download: 10/24/2014 – 10/24/2015 Dept. Chair: Angela Cherry, Ph.D. 
Catherine Brewer, M.A.     

Subject/Discipline: COMMUNICATION STUDIES Dean:    Chuen Chan, Ph.D.   
Campus: LANEY COLLEGE     

Mission Statement The mission of the Communication Studies Department is to examine human 
communication in culturally and socially diverse contexts so that students may 
learn to communicate more effectively and be sensitive to multiple perspectives. 

 
II. Enrollment 

 Alameda Berkeley Laney Merritt District 

Census Enrollment  F11 494 349 467 495 1805 

Census Enrollment  F12 456 332 438 398 1624 

Census Enrollment  F13 561 403 445 407 1816 

Sections F11 10 9 11 12 42 

Sections F12 10 9 11 10 40 

Sections F13 13 11 11 11 46 

Total FTES F11 49.40 37.27 46.70 49.52 182.89 

Total FTES F12 47.45 36.68 43.80 39.79 167.72 

Total FTES F13 58.03 40.45 44.50 40.74 183.72 

Total FTEF F11 2.00 1.80 2.20 2.40 8.4 

Total FTEF F12 2.22 1.80 2.20 2.00 8.22 

Total FTEF F13 2.60 2.20 2.20 2.20 9.2 

FTES/FTEF F11 24.70 20.70 21.23 20.65 87.28 

FTES/FTEF F12 21.41 20.38 19.91 19.93 81.63 

FTES/FTEF F13 22.32 18.39 20.23 18.55 79.49 

 
Note: Attendance Method “X” classes are excluded from the calculations. 



III. Student Success 

 Alameda Berkeley Laney Merritt District 

Total Graded  F11 470 341 450 479 1740 

Total Graded  F12 430 323 424 384 1561 

Total Graded   F13 569 403 448 421 1841 

Success F11 379 259 333 283 1254 

Success F12 304 243 327 268 1142 

Success F13 433 292 334 220 1279 

% Success F11 0.81 0.76 0.74 0.59 0.72 

% Success F12 0.71 0.75 0.77 0.70 0.73 

% Success F13 0.76 0.72 0.75 0.52 0.69 

Withdraw F11 42 46 55 72 215 

Withdraw F12 70 49 48 62 229 

Withdraw F13 97 79 92 139 407 

% Withdraw F11 0.09 0.13 0.12 0.15 0.12 

% Withdraw F12 0.16 0.15 0.11 0.16 0.15 

% Withdraw F13 0.17 0.20 0.21 0.33 0.22 

 
 



IV. Faculty  
 Alameda Berkeley Laney Merritt District 

Contract FTEF F11 0.97 0.00 0.85 1.80 3.62 

Contract FTEF F12 0.93 1.00 0.90 1.80 4.63 

Contract FTEF F13 1.00 1.00 0.93 1.00 3.93 

TEMP FTEF F11 1.00 1.80 1.00 0.60 4.4 

TEMP FTEF F12 1.11 0.80 1.00 0.20 3.11 

TEMP FTEF F13 1.60 1.20 1.00 1.20 5 

Extra Service FTEF F11 0.04 0.00 0.35 0.00 0.39 

Extra Service FTEF F12 0.18 0.00 0.30 0.00 0.48 

Extra Service FTEF F13 0.00 0.00 0.27 0.00 0.27 

Total FTEF F11 2.00 1.80 2.20 2.40 8.4 

Total FTEF F12 2.22 1.80 2.20 2.00 8.22 

Total FTEF F13 2.60 2.20 2.20 2.20 9.2 

% Contract/Total F11 0.48 0.00 0.39 0.75 0.431 

% Contract/Total F12 0.42 0.56 0.41 0.90 0.5633 

% Contract/Total F13 0.38 0.45 0.42 0.45 0.4272 

 

V. Qualitative Assessments  
CTE and Vocational:  Community and labor market 
relevance.  Present evidence of community need 
based on Advisory Committee input, industry need 
data, McIntyre Environmental Scan, McKinsey 
Economic Report, licensure and job placement rates, 
etc.  

      

Transfer and Basic Skills:  Describe how your 
course offerings address transfer, basic skills, and 
program completion.    The Communication Studies 
Department offers an AAT degree for those students 
who are transferring to a four year institution in the 
field of Communication.  The AAT degree has been 
approved by the CSU system as well as the UC 
system. 

       
 
 
 
 
 
 

 
 

VI. Course SLOs and Assessment  
  

Number of active courses in your discipline      5 
   

Number with student learning outcomes (SLOs)      5 
  



Number of courses that have assessed at least one SLO in the past 
academic year, 2013-2014 (see your TaskStream report for data): 

 
 

     5 
 

Percent of courses that have assessed at least one SLO last year, 2013-
2014: 
Calculating your percentage: Number of courses assessed divided by total 
active courses in your discipline. 

     100% 
 

Number or percent of courses you plan to assess (at least one SLO each) 
this academic year (2014-2015):    
 

     5 
 

If the percent of courses you plan to assess is not 100%, explain why 
here. 

 

Briefly describe the general types of assessment methods you are using. (For example: common test 
questions, student papers evaluated with a rubric, student projects evaluated with a rubric, safety 
observation checklists, etc.)  Instructors use rubrics to assess student speeches and outlines. 
 

       
 
List two examples of the most important plans for changes and improvements as a result of what 
you learned during the course SLO assessment process in the past academic year (Fall 2013- Spring 
2014). State the course number for each example so that the details of the assessment findings and 
action plans can be located in TaskStream. * 

      * This will be verified by checking in TaskStream. 
 

Example: All classes: As a department, we discussed the need to reduce our class enrollment cap so 
that we can more effectively serve our students. Over the past six years, our enrollment caps were 
increased from 35 to 40 and then to 45. With a class size of 40-45, we are not always able to spend 
adequate time lecturing/providing examples/partaking in activities to help student reduce anxiety around 
public speaking or giving adequate time for all types of speeches. 
 
Comm1A, Comm44 and Comm45: As a department, we plan to revise a survey we hand out to students 
to measure their level of anxiety for more accurate results. 

 
      

 
List two examples of the most significant changes/improvements your department has made as a 
response to assessment results in the past academic year (Fall 2013-Spring 2014). State the course 
number and the academic year it was assessed for each example so that the details of the assessment 
findings, action plan and status report can be located in TaskStream. * 
(* This will be verified by checking in TaskStream.) 
(Please make sure that the evidence for these changes/improvements is uploaded to the Status Report 
in TaskStream, or attach the evidence to this report.) 
 
Example: Our department has been supported tremendously by Dean Chuen Chan in decreasing the 
enrollment cap.  Because of this change, we are striving to teach more effectively and serve our 
students better, which hopefully will result in more students succeeding in successfully meeting the 
standards we set for SLOs. 

 
 

 
 



 
VII. Program Learning Outcomes and Assessment 

 Fall 2014 

Number of degrees and certificates in your discipline 
(If your department doesn’t offer any degrees or certificates, you don’t have 
to answer the rest of the questions regarding program assessment.) 
 

      
  1 degree (AAT) 

Number of degrees and certificates with PLOs entered into TaskStream: 
(* This will be verified by checking in TaskStream.) 
 

   0   
  

Number of degrees/certificates that have assessed at least one PLO in the 
past year: 
 

   1 
 

If less than 100% of your programs have assessed at least one PLO last 
year, what is your plan for assessing program outcomes for all degrees and 
certificates? 
 

   As a department, we 
will meet in Spring, 2015 
with TaskStream 
coordinators to 
determine plan for 
accessing program 
outcomes for all degrees 
and certificates.  
 

List two examples of the most important plans for changes and improvements as a result of what you 
learned during the program (PLO) assessment process in the past academic year (Fall 2013- Spring 
2014).  State the program name for each example so that the details of the Assessment Findings and 
Action Plan can be located in TaskStream. * 
(* This will be verified by checking in TaskStream.) 
 
We plan to schedule a department meeting in Spring, 2015, with TaskStream coordinators regarding the 
assessment process in analyzing our data (PLO), assessment findings, and action plans based on Fall 
2013, and Spring 2014.  

      
 
List two examples of the most significant changes/improvements your department has made as a 
response to program (PLO) assessment. State the program name and assessment cycle for each 
example so that the details of the Assessment Findings, Action Plan and Status Report can be located in 
TaskStream. * 
(* This will be verified by checking in TaskStream.) 
(Please make sure that the evidence for these changes/improvements is uploaded to the Status Report 
in TaskStream, or attach the evidence to this report.) 
 
We plan to meet as a department in Spring, 2015, regarding the most significant changes/improvements 
our department has made as a response to program (PLO) assessment. 
 
 
 
 
 
 
 
 



 
 

 
 
 

VIII. Strategic Planning Goals 
Check all that apply. 
 
☒Advance Student Access, Success & Equity 
☒Engage our Communities & Partners 
☒Build Programs of Distinction 
☒Create a Culture of Innovation & Collaboration 
☒Develop Resources to Advance & Sustain Mission 

Describe how goal applies to your program. 
 
 

• examine human communication in 
culturally  and socially diverse contexts 

• students may learn to communicate 
more effectively and be sensitive to 
multiple perspectives. 

      
      
      
      
      
      
      

 
 

IX. College Strategic Plan Relevance 
Check all that apply 
  
☐New program under development 
☒Program that is integral to your college’s overall strategy 
☒Program that is essential for transfer 
☒Program that serves a community niche 
☐Programs where student enrollment or success has been demonstrably affected by extraordinary 

external factors, such as barriers due to housing, employment, childcare etc. 
☐Other     

 
 
 



X. Action Plan 
Please describe changes in your program since your last program review or annual program update that 
requires additional resources not addressed in your last program review or annual program update.  If 
additional resources are need, please reference data (quantitative, qualitative, and data specifically from 
course and program learning outcomes assessment). In describing changes, consider curriculum, 
pedagogy/instructional, scheduling, and marketing strategies. Also, please reference any cross district 
collaboration with the same discipline at other Peralta colleges.  
Include overall plans, goals and specific action steps for the coming year. 
Our overall plans and goals for the coming year are centered around increasing the number of students 

who will be majoring in Communication Studies.  
 
Action Steps: 
Establish better connections/contact between our department and the counseling department to include 

the new Career Counselor who will be on board during this Spring, semester 2015. 
Communicate more effectively about the program with the students who attend our classes. 
Set up tables during student event days so that faculty may communicate about our department course 

offerings to include career and job opportunities in our business community as well as within the 
communities in which the students reside. 

 
           

 
 

 XI. Resource Needs: Using the Excel Spreadsheet (separate document) 
FORM A Please describe the need and prioritize any NEW faculty requests. 

FORM B Please describe and prioritize any NEW equipment, material, and supply needs. For 
Instructional Equipment & Library Material (including instructional equipment repairs). 

FORM C Please describe and prioritize any NEW facilities needs using Form C. 
           

FORM D Please describe the need and prioritize any NEW classified and student worker requests. 

TECH 
FORM 

Laney College Technology Equipment Request Form: Please list your computer and other 
technology needs in this form. 
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