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DESCRIPTION OF THE DIVISION:  
Laney College Division IV curriculum, instruction, student success, resources, and outreach could be 
described as a hybrid of career technical education (CTE), transfer education, and life-long learning with 
a distinct character of its own. The current departments in Division IV are Art, Communications, Dance, 
Media Communications, Music, Physical Education/Health, and Theatre Arts. Each of these departments 
have experienced an increase in enrollment and productivity due to the creation of new courses or 
programs and an increase in student retention and success rates that demonstrate the high quality of 
educational opportunities despite having challenging budget, resources, and facilities constraints. Each 
department has a unique success story.  

Art: After the completion of the Art Center and the establishment of the June Steingart Art Gallery, the 
Art Department has consistently been among the largest and most productive programs at Laney. 
Unfortunately, the department has faced a devastating blow due to having many of its highly successful 
courses cut in the current economic crisis. While having many goals, plans, and needs, the department’s 
top priority is the reinstatement of those courses. 

Communications: Offering courses in speech, debate, voice and diction, the Communications Department 
is a small powerhouse in the division. Since nearly all transfer students are required to take its courses this 
department serves as a Laney staple, but there is strong potential for interdisciplinary collaboration with 
Media, Journalism, and Theatre Arts Departments.  

Dance: Laney Dance has a proud history of being at the forefront of modern dance in America. With a 
full assortment of dance techniques offered, connections to famous dance companies, articulation with 
high ranking four-year universities, and legendary dance faculty, the Dance Department’s only major 
limitations are not having a single full time instructor and having only one dance studio to work with. 

Media Communications: Laney’s Media Communications Department was once responsible for 
producing and operating Peralta TV and 9th Floor Radio giving firsthand experience to students in 
broadcast journalism and post-production audio and video. When both media stations were transferred to 
the District Marketing Department, the Laney Media program suffered a great setback and was forced to 
refocus its mission and vision towards digital video production, documentary, music video production, 
and multi-media production, while maintaining the district’s only broadcast journalism program.  

Music: Music at Laney is also one of the largest most successful programs offered at Laney. Ranking in 
the top 10 (out of about 50) for enrollment, productivity, and popularity, the Laney Music Department 
offers the best musical training in jazz, classical, Chinese traditional, vocal, and recording arts. While 
literally bursting at the seams, it awaits the proper investment in funding and resources to fuel its 
inevitable growth. 

Physical Education/Health: PE/Health currently serves the largest number of students of any department 
at Laney College. With a large assortment of conventional fitness courses and recreational courses, the PE 
department is popular with PE majors and athletes, life-long learners, and the local residential and 
workforce community. It will also soon offer an AS degree. 

Theatre Arts: Theatre at Laney has only recently been revived after being discontinued for a few years. 
Even so, the department has produced original plays that have gained much critical acclaim and the Laney 
theatre students have recently transferred into prestigious theatre programs such as UCLA, UCSD, St. 
Mary’s, and SFSU. Currently, it is the only department in the district offering an AA degree in Theatre 
Arts. 
 



CURRICULUM:  
Art: The department provides instruction in a wide variety of art forms and offers 3 AA degrees. The 
curriculum offers a core foundation emphasizing studio skills, knowledge of Art History, critical thinking 
and exposure to multiple aesthetic approaches. With many courses, the Laney Art department is the only 
community college program in the Bay Area to offer the specialized curriculum that normally can only be 
found at four-year institutions. The department has considered the possibility of developing a public art 
CTE program in collaboration with Welding, Machine Technology, Architecture, and Wood Technology, 
but currently has no plans for new courses. Approximately 90% of course have SLO’s developed but all 
courses need to be updated. 

Communications: The department currently offers five courses and has plans for updating and revising all 
course outlines to include SLO’s and strengthen the curriculum. Part of these plans involve the 
development and creation of a Laney Speech and Debate Team that could represent Laney in 
intercollegiate debate competitions.  

Dance: While all dance technique courses have excellent enrollment, retention, and completion rates that 
make the department productivity level among the highest in the college, the theory courses and AA 
degree program have struggled over the past few years. In response, the department plans to update all 
courses and the AA degree to improve the program by creating a progression of dance technique levels 
(Jazz I, Jazz II, Jazz III, Ballet I, Ballet II, etc.) that provide more customized instruction for students of 
all levels and by adding new content or courses in theory that align with four-year degrees. This massive 
overhaul effort will include SLO’s for all courses and the degree. 

Media: Currently, the department offers two AA/Certificate programs: 1) Digital Video Production for 
Video, Broadcast and Digital Cinematography; and 2) Performance and Production for Video, Broadcast 
and Digital Cinematography. In addition, there is one Certificate of Proficiency: Audio Production for 
Video, Broadcast and Digital Cinematography, which includes new courses in music video production. 
The department is also planning to develop the possibilities of a Certificate in Interactive Journalism. This 
would be a cross discipline certificate, encompassing Media, Graphic Arts, Photography and Journalism. 
Another new program possibility is the development of a Certificate program for A/V installation and 
maintenance that could merge with the college A/V services to give students instructional experience 
while providing A/V support for the college. The department also has SLO’s for all courses. 

Music: Laney is the only Peralta College to offer an A.A. in music as well as a complete transfer and 
professional preparation program. With faculty specializing in jazz, vocal performance, Chinese opera 
and orchestra, keyboard, theory, composition, and conducting the Music Department has one of the 
strongest offerings in the entire Bay Area.  While the majority of courses are excellent for transfer 
students pursuing a four-year degree, new courses are being developed in recording arts that serve the 
CTE students wishing to enter the music industry. With its size, assets, and increasing demand, Laney 
Music is in an excellent position to lead the district in the participation and contribution to the Oakland 
emerging industry strength sector of arts and design.  

PE/Health: Current activity class curriculum has been updated in the last 3 years. The department has 
also developed a spin class, which will be implemented in the fall of 2010, and currently is developing 
two new courses in fitness programming for fitness development that will be the core classes for a new 
personal trainer CTE certificate program, as well as be core classes for a new Physical Education AA 
degree. Along with updating the curriculum, the department improves the curriculum through the usage of 
new technology in the classroom, incorporating industry standards, and enhancing courses with new 
teaching styles. SLO’s for all currently active classes have been developed. The department and college 
will continue to advocate for making units in P.E. or Health a GE requirement for all transfer students to 
strengthen the department, encourage healthy living, and fight obesity related health problems.  

Theatre: With only five courses offered, one full-time faculty, and two part-time faculty, the department 
has done an exceptional job offering an AA degree program with a graduation and transfer success record 
comparable to some of the larger departments at Laney. There are plans to update the curriculum in the 
Fall 2010 to include more defined levels for acting, stagecraft, rehearsal and production. SLO’s will be 
included with all updated course outlines as well as for the degree.  



INSTRUCTION:    
While each department in Division IV has unique demands, approaches, and goals in instruction, all 
departments use similar strategies to measure instructional effectiveness. At the foundation level, 
individual instructors work with each other, students, advisory boards, and/or other colleges to update and 
improve pedagogy and curriculum and to assess the SLO’s for each course or program. The department 
chairs coordinate the reporting of these efforts. At the mid-level, faculty evaluations, coordinated by the 
department chairs and the dean of instruction, assess the effectiveness of the instructors. Finally, at the 
high-level, enrollment and scheduling is managed by the dean and department chairs with input from 
faculty and students. In addition, the department chairs, coordinators, and dean work together to procure 
new equipment and technology for each department, ensure the best use of available funding for each 
program, and look for alternative sources of funding. In the 2009-2010 budget crisis, the college was 
forced to cut many courses that were perfectly successful (with high enrollment and retention rates) 
resulting in the lay off of 9 part-time instructors (4 Art, 1 Music, 3 PE, and 1 Theatre), and less course 
options for students. Many students have petitioned for the reinstatement of those courses and the return 
of those faculty. The budgets cuts have also greatly reduced the classified support for all departments 
making the faculty have to compensate, often at the expense of instruction. All departments hope to gain 
back was has been lost during these budget cuts, especially since the cuts had little or nothing to do with 
the performance or instructional effectiveness of the departments.  

Art: All courses offered in the department have consistently been fully enrolled with large class sizes 
giving the department a high productivity rate. Before course sections were cut, the department 
experienced consistent growth, going from 1907 students in 2004-05 to 2549 students in 2008-09. Once 
its courses are reinstated the growth is expected to continue.  

Communications: Like Art, all courses in this department fill. This is mainly due to the fact that the 
courses are part of the GE requirements for an AA degree and transfer education and the high quality 
instruction provided by the faculty. The Laney speech faculty have brought national recognition and local 
admiration to the college. This department could best be served by having consistent access to the Laney 
Tech Center or smart classrooms for all courses.  

Dance: As discussed above, the Dance technique courses consistently fill with large class sizes ranging 
from 40-60 students per section. Meanwhile, the theory courses struggle perhaps partly due to having 
very few Dance majors. The department has tried adjusting the schedule and promoting the courses to no 
avail. The next approach is to update the curriculum and rotate the course assignments among the 
instructors.  

Media: As the only CTE department currently in the division, Media’s effectiveness is measured against a 
different set of standards from the other departments in the division. Like other CTE departments, such as 
Graphic Arts and Photography, the Media department has external industry standards, safety, station and 
room capacity constraints, and distinct technical support needs. Its current lab spaces can accommodate 
only 20 students per section. For this and other reasons, the Media productivity standard was approved at 
10.5, which it has been able to meet or exceed consistently. With consistent growth demonstrated over the 
past three years, Media has the potential to increase its effectiveness and productivity by gaining larger 
labs or sharing space and technical support with Graphic Arts, Photography, and/or Journalism. 

Music: Of all departments at Laney College, only PE, ESL, English, Math, and Business have a higher 
enrollment than the Music department. In addition, the data reveals that Music performs at high standards 
in all forms of measurement, a true testament of its instructional effectiveness. (Not including summer) 

 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 

 Enr. FTES Prod. Enr. FTES Prod. Enr. FTES Prod. Enr. FTES Prod. Enr. FTES Prod. 

Fall 1162 126.3 19.66 1242 138.48 19.15 1093 121.06 17.6 1422 159.52 19.88 1439 158.26 19.62 

Spring 1281 136.7 19.53 1281 141.12 20.09 1466 161.53 20.2 1511 168.27 20.23 1567 170.64 20.64 

  2443 263.01 19.59 2523 279.6 19.61 2559 282.59 18.99 2933 327.79 20.06 3006 328.9 20.14 

With statistics like this resulting from professional instruction, consistent scheduling, productive 
promotion, divergent outreach, and successful community partnerships, Music is an unsung hero serving 
Laney as a shining example for the college, district, and community. 



PE/Health: Over the last three years the enrollment of the Physical Education department has increased 
by 35%.  The biggest factor has been the development of the fitness center which has consistently had 
more than 600 people per semester.  Also, the addition of new adjunct faculty has brought in new and 
innovative classes. With the success of the athletic department, many of the physical education classes for 
sports have increased thirty per cent in the last three years. From 2006 – 2007, the enrollment was 6671 
students enrolled in Physical Education classes.  During 2008 - 2009, PE went from 6671 to 9118 
students enrolled. Activity courses have stayed in their traditional time slots throughout the years. The 
department tested the switching of some time frames for a small set of classes based on an informal 
surveying of students.  This was successful in increasing enrollment numbers for volleyball, badminton 
and aerobics.  The department also had a robust Saturday program over the years, but due to budget cuts, 
the college had to cancel all Saturday courses in the last two semesters.  This has been a great 
inconvenience to the students, and has caused many complaints. With the new AA degree program 
development, the reinstatement of the Saturday courses is essential.  
 
Theatre: Due to budget cuts, the department has had to reduce to the minimum number of course 
offerings to fill the one FTEF. This doesn’t allow the department to blossom and grow. Despite this 
limitation, the department has had a significant impact on the campus and local community. With far 
reaching community partnerships, professional theatre guest workshops, critically acclaimed stage 
productions, and community service projects the department serves as the conscious, artistic face of the 
college.  
 
STUDENT SUCCESS:    
The following data shows the department retention rates using total census enrollment and course 
completion success rates using total letter grades.  
 
DEPT 2005-06 2006-07 2007-08 2008-09

  CW1 RTN SCSS CW1 RTN SCSS CW1 RTN SCSS CW1 RTN SCSS

ART   2184 80.9% 71.9% 2175 82.6% 73.4% 2530 80.9% 71.8% 2909 78.8% 73.3%

COMM  779 73.8% 68.6% 1059 70.6% 62.6% 1082 72.2% 67.9% 1186 79.3% 75.1%

DANCE 1229 71.1% 59.8% 1408 69.5% 60.3% 1376 68.4% 54.4% 1550 64.1% 59.9%

HLTED 205 67.3% 58.9% 200 75.5% 67.0% 205 75.1% 56.1% 297 78.1% 63.2%

MEDIA 442 57.9% 41.1% 450 63.1% 48.1% 521 69.3% 51.6% 742 65.5% 54.2%

MUSIC 2920 81.2% 79.1% 3016 81.6% 78.5% 3347 82.2% 78.3% 3721 73.9% 77.2%

P E   5514 69.6% 69.2% 6771 75.0% 67.6% 8051 76.4% 65.2% 9118 78.7% 72.3%

THART 311 71.4% 61.1% 315 75.9% 62.9% 348 77.0% 58.0% 375 70.9% 66.0%

 
The data reveals that the Art and Music departments consistently have above average rates in both 
retention and course completion. Communications, Health, Media, and PE have all experienced an 
increase in these rates as their departments grew over the last four years. Theatre Arts has maintained its 
average rates and experienced minimal growth. The Dance Department has experienced growth in 
enrollments but has showed a steady decline in the retention and course completion rates. It is the hope 
that with updated curriculum dividing students by skill level and a stronger AA degree program offered 
the Dance department’s success rates will begin to rise.  
 
With the exception of Media, all departments in Division IV are behind in the assessment of SLO’s. In 
order to fully analyze the reasons for the rates shown above, a thorough assessment of all course and 
program SLO’s is required. All departments have aggressive plans to meet the 2012 deadline established 
by the ACCJC.  
 



HUMAN AND PHYSICAL RESOURCES:    
Art: The top priority for the department is the reinstatement of the Saturday classes and the re-hiring of 
the part-time faculty that have been laid off. While the bulk of the Laney Art Department thrives in the 
new Art Center as one of the college’s most successful programs, the facilities and equipment still need 
maintenance, repairs, and/or replacements.  The June Steingart Art Gallery is located in a small space in 
the lobby of the Administration Tower. The department offers an art gallery management program in 
which the students learn as they manage the gallery. Unfortunately, since the space is so small, all 
opening receptions for each new show inevitably spill out into other parts of the lobby. With a larger 
space the gallery could exhibit more works and hopefully address the need for reception space. 
 
Dance: With only 8 part-time instructors, the single most important need for the department is the filling 
of the vacant full-time position. It is currently ranked fourth on the Laney Faculty Prioritization List. With 
the consistent enrollment growth and high productivity, the constraint of only having one classroom for 
dance classes means that a few of our classes have to be conducted in the Student Center atrium, the PE 
fitness room (C100), and one of the Media department classrooms (TH319). None of these alternate 
spaces have adequate floors or ventilation for dancing and pose health and safety risks for faculty and 
students. Access to an additional dance studio would solve this problem.  
 
Media: The most significant needs for this department are technical support staff and facilities expansion 
and/or renovation. Even though the Media program offers state of the art curriculum and equipment 
taught by experienced working professionals in the industry, the program is shoved into sub-standard 
spaces that are turned into makeshift labs hidden away in the theatre building. The lack of secure storage 
space and the inevitable deterioration that comes from use without maintenance, threaten the hard-earned 
equipment that is the lifeline of the department. The Media Department faces overwhelming obstacles 
that would bring to question the very existence of such a department, but through the determination of the 
faculty and students and strong industry connections the department continues to grow. With adequate 
tech support and appropriate facilities there is no telling what the department could do. 
 
Music: With the booming student demand this department would greatly benefit from the acquisition of 
one more full-time faculty who specialized in piano. The departments’ facilities in the lower G building is 
where hundreds of musicians gather for the Laney College Orchestra, the Chinese Orchestra, the Laney 
Choir, the Oakland Youth Orchestra, the Berkeley Youth Orchestra, the piano class, guitar class, and Jazz 
band. With so many groups and such large numbers of participants it continues to be a challenge to 
coordinate the facilities scheduling. It requires these groups to not only use all of the current music 
facilities but several other parts of campus as well, including the theatre and large lecture halls.  This 
challenge is compounded by the fact that other college departments also have the demand for some of the 
same facilities. In addition, the department desperately needs a space to construct a instructional recording 
studio in order to fully develop the recording arts certificate program. 
 
PE/Health: The PE department has experienced retirements and the death of a full-time faculty leaving 
two vacant full time positions for the department. One is an assistant football coach/fitness instructor, and 
the other is a general PE instructor who would also have a background in curriculum development.  The 
department is also in need of an instructional assistant for the fitness center who could assist the instructor 
with daily registration of students, making sure they clock in and clock out, and could provide light 
maintenance on equipment and light cleaning, so that Laney could maintain a top flight facility. There 
needs to be a separate budget provided for maintenance, repairs and updating of the fitness center. 
Additionally the aquatic center and pool do not have a separate budget to purchase big ticket items to 
maintain safely and maintenance. This needs to be address immediately. With only a standard size 
gymnasium the department experiences an ongoing challenge to accommodate all of the different indoor 
courses such as aerobics, yoga, tai chi, karate, badminton, indoor soccer, volleyball, and basketball along 
with the College women’s athletic teams in Volleyball and Basketball.  There is a demonstrated need to 
offer these courses at the same times, but the standard size gymnasium is limited to facilitate only one at a 
time.  
 



Theatre: Currently the only available classroom for instruction for theatre arts courses is the stage in the 
theatre. While the space is adequate it is not meant to function as a classroom. There are safety and 
security problems pertaining to access, equipment, and supervision. In addition, the use of the theatre as a 
classroom limits its use for events or performances produced by other departments or external 
organizations. By moving the theatre arts classes to another location the opportunity for more activity in 
the theatre is facilitated. The top-to-bottom refurbishment of the four-story theatrical complex is the top 
priority for the Theatre department.  The Laney Theatre is one of the only medium size auditoriums in 
San Francisco Bay Area and has been consistently used by departments from all instructional and student 
service divisions in Laney College, Peralta Service Centers, and several professional and amateur 
performance groups. As the building continues to deteriorate, the modernization of all aspects of the 
theatre is vital to sustaining quality educational opportunities for all Laney students. In addition to a state-
of-the-art theatre, this renovated space would include additional classroom and instructional space, a 
dance studio, two performance spaces for small and medium sized audiences, as well as gallery space for 
exhibitions. 
 
COMMUNITY OUTREACH AND ARTICULATION:    
Laney Division IV has an assortment of community partners, arts alliances, and regular facilities renters. 
Those partners, alliances, and organizations include:
 
Pro-Arts 
Green Lining Institute 
Oakland Museum of California  
Walnut Creek Civic Art Center 
Oakland Youth Orchestra 
Berkeley Youth Orchestra 
Oakland East Bay Symphony  
Young People’s Symphony Orchestra 
Young People’s Chamber Orchestra  
Community Women’s Orchestra  
Piedmont Choirs  
Oakland Ballet Company 
KTVU 
Port of Oakland 

California Shakespeare Theatre 
San Francisco Mime Troupe 
Purple Silk Foundation  
Destiny Arts  
YouthSpeaks 
Shotgun Theatre  
Campo Santo 
African American Shakespeare Theatre 
East Oakland Youth Development Center  
Oakland Athletic League  
Police Athletic League  
Spanish Speaking Citizens Foundation 
YMCA 
Youth Tennis Advantage 

 
In addition to continuing a relationship with the above organizations, all Division IV departments 
aggressively outreach to the high schools in OUSD, charter schools, and middle schools to offer 
concurrent enrollment options for younger students.  
 
In terms of articulation, all departments have the majority of their courses articulated with the UC and 
CSU systems and have had students who have transferred into the following four-year institutions: 
 
California College of the Arts  
The Academy of Art 
San Francisco Art Institute 
Mills College 
SFSU 
CSU East Bay 
UC Berkeley 
U.C. Davis 
U.C. Santa Cruz 
UCLA 

CSU San Francisco,  
CSU Sonoma 
CSU San Jose 
University of the Pacific  
San Francisco Conservatory of Music  
Berklee School of Music 
Mannes College 
St. Mary’s College 
Northwestern University 
Holy Names University

 
As evidenced by the popularity of the departments for both the community and the students, Division IV 
continues to demonstrate high proficiency in Outreach/Articulation. 



RECOMMENDATIONS: 
All requests for personnel, facilities, and equipment from each department are reasonable and justified. 
They have been previously requested in Unit Plans, and if they have not already done so, should be 
incorporated into the college priority lists and prioritized by the appropriate shared governance 
committees. One major new request voiced by several departments, especially Art and PE, is for the 
reinstatement of the courses that were cut during the 2009-2010 school year and the re-hiring of the 
faculty who taught them. Unlike some of the large transfer “academic” departments that just had to 
reduce the number of sections offered, Division IV was forced to eliminate unique classes that only had 
one section. The majority of programs in the division had demonstrated consistent, excellent productivity 
rates even before the budget reductions. These programs could continue to improve at a faster rate if the 
cut courses were somehow brought back. One final new development for consideration is the possibility 
of acquiring the Kaiser Convention Center. All of the departments in the division could benefit on some 
way from the acquisition and some could even have their other requests satisfied by it. They are eager to 
hear the results of that negotiation. 
 
Redistribution of Departments from Other Divisions: Division IV historically has had more departments 
in it, but from 2000-2006 the instability of the administration due to a quick turnover or absence of a dean 
led some departments to request reassignment to other divisions. Since those departments that were 
reassigned had similar hybrid characteristics and a history of interdisciplinary collaboration and 
curriculum interdependency with the current Division IV departments, the hope is that they will return to 
Division IV to strengthen the division identity and unity and to allow for more synergistic opportunities. 
While collaboration with departments in other divisions will continue and, where appropriate, grow, 
Division IV is missing a significant piece of its industry cluster, arts and design, as defined by Oakland 
Chamber of Commerce. In the Oakland Chamber of Commerce’s Taking Stock of Oakland’s Economy 
report prepared by McKinsey & Company, the following graphic representation of the industry clusters 
shows both historic and emerging sectors. 
 

 
This table shows that one of the largest emerging strengths is within the arts and design cluster. Design 
intensive departments such as Graphic Arts, Photography, and Journalism were a part of this division 
before, and reassigning them back would make sense according to the industry clustering from these 
economic reports. This way the division could more easily develop a unified, comprehensive approach to 
the realization of these economic forecasts. 


