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Peralta Community College District 

Annual Program Update Template 2013-2014 

DISTRICT-WIDE DATA by Subject/Discipline Fall Semesters 

 

I. Overview 

BI Download: 10/23/2013 17:41 Dept. Chair(s): 
David Mullen 
Dorothy Marie Wilson 

 

Subject/Discipline:  
ENGLISH 

Dean: 
Felix Robles 

Click here to enter text. 

Campus:  
Laney College 

Mission Statement The English Department’s mission is to develop, expand, and refine students’ 
abilities to think critically about themselves and the world and to understand and 
manipulate the English language. 
 
 
 

 

II. Enrollment 

 Laney 

Census Enrollment  F10 2,030 

Census Enrollment  F11 2,047 

Census Enrollment  F12 1,880 

Sections F10 63 

Sections F11 62 

Sections F12 57 

Total FTES F10 262.23 

Total FTES F11 262.46 

Total FTES F12 245.79 

Total FTEF F10 16.31 

Total FTEF F11 16.08 

Total FTEF F12 14.85 

FTES/FTEF F10 16.08 

FTES/FTEF F11 16.33 

FTES/FTEF F12 16.55 
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III. Student Success 

 Laney 

Total Graded  F10 1905 

Total Graded  F11 1932 

Total Graded   F12 1793 

Success F10 1192 

Success F11 1200 

Success F12 1168 

% Success F10 0.63 

% Success F11 0.62 

% Success F12 0.65 

Withdraw F10 468 

Withdraw F11 555 

Withdraw F12 389 

% Withdraw F10 0.25 

% Withdraw F11 0.29 

% Withdraw F12 0.22 
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IV. Faculty  

 Laney 

Contract FTEF F10 8.36 

Contract FTEF F11 6.94 

Contract FTEF F12 6.03 

TEMP FTEF F10 7.71 

TEMP FTEF F11 8.95 

TEMP FTEF F12 8.57 

Extra Service FTEF F10 0.25 

Extra Service FTEF F11 0.2 

Extra Service FTEF F12 0.27 

Total FTEF F10 16.32 

Total FTEF F11 16.09 

Total FTEF F12 14.86 

% Contract/Total F10 0.51 

% Contract/Total F11 0.43 

% Contract/Total F12 0.41 
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V. Qualitative Assessments 

 

Career Technical Education:  Community and labor market 
relevance.  Present evidence of community need based on 
Advisory Committee input, industry need data, McIntyre 
Environmental Scan, McKinsey Economic Report, licensure 
and job placement rates, etc.  
 

New courses, designed to meet the needs of 
particular populations, specifically for students in 
CTE and technical programs, have been developed 
in recent years.  English 248, English for 
Technicians, was created a few years ago to allow 
students focused on getting CTE certificates to take 
a 201-level course with contextualized curriculum 
related to technical fields.  Students enrolled in CTE 
programs desired a pre-transfer level course which 
focused on preparing students for work in the 
trades, with more practical reading and writing 
assignments.  This course is under review at this 
time as we decide whether to make it a permanent 
course, or to focus more on the transfer-level 
sections (English 1A). 
 
In the past year, we’ve offered a section of English 
1A for students in CTE programs in both fall and 
spring semesters. This class is taught by an 
experienced instructor with a background in the 
trades and in designing contextualized curriculum.  
Last fall’s class  generated a great deal of interest, 
and CTE administrators have asked us to include a 
second cohort in our fall 2014 schedule. 

 
 
 

 

 No Change- Refer to 2012 Program 
Review 
Or 
X   

Click here to enter text. 

Transfer and Basic Skills:  Describe how your course 
offerings address transfer, basic skills, and program 
completion.  
 

 Key members in our department have been working 
with the Foundation Skills Committee to pilot a 13-
unit basic skills curriculum (an evolution of the old 
Bridge model) which will place basic skills students 
in English 269, Foundations in Reading and Writing, 
as well as English 208, Writing Workshop, where 
they will get one-on-one support for completing 
their reading and writing assignments.  These 
courses, combined with math, computer literacy, 

 No Change- Refer to 2012 Program 
Review 
Or 
X   

Click here to enter text. 
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and college success classes, will provide intensive 
remediation for those students who score at the 
lower end of our placement scale. This program was 
piloted in the spring of 2013, and will be replicated 
in future semesters. Fall 2014 will see the addition 
of another cohort with a similar set of classes.   
English 208, Writing Workshop, was specifically 
designed to respond to the needs of our many basic 
skills students who need support as they face 
demanding reading and writing assignments across 
the curriculum. 

 
 
 
 

Student Services and Instructional Support Programs:  
Describe how your services and programs support 
student success in areas of transfer, basic skills and 
career technical education 
 
 
 
 

 

X  No Change- Refer to 2012 Program 
Review 
Or 
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VI. Course SLOs and Assessment 

 Fall 2013 

Number of active courses in your discipline Click here to enter text. 

25 

Number of active courses with SLOs 25 

 

% SLOs/Active Courses 100% 

 

Number of courses with SLOs that have been assessed 13 

 

% Assessed/SLOs 
 

Numbers are approximate.  We have several courses with 
A/B sections so that students can spend more time at a 
particular skill level, by taking the course a second 
semester.  We also have literature courses that have both 
A/B sections and transfer and non-transfer levels (200 
level, as in poetry, English 43 and English 243). Thus, the 
number of our “active” courses differs slightly when 
looking in TaskStream vs. Curricunet. 
 

52% 

 

Describe types of assessment methods you are using 

Common assessment tools in English courses include essays, arguments, research 
papers, exams, debates, and reflective journals. 
 

Describe results of your SLO assessment progress 

Under the leadership of the current department chairs, the English department has 
moved from assessing single SLO’s in each active class, to assessing all SLO’s in a 
particular class in one semester.  In the last year and a half we have assessed most 
of the core courses (English 267, 268, 269, 201, and English 1A).During the spring 
of 2014, we will complete assessment of the two remaining core courses – English 
5 and 1B.  From there we will move to our second year literature courses in 2014-
2015. Currently we are discussing the results of the spring 2013 assessment of 
English 1A.We are seeking to identify patterns of success and attempting to 
correlate them with particular approaches and methodologies.  We are using 
department meetings and professional development days to look at findings and 
consider what changes we might make. 

 

 

Describe how assessment results and reflection on those results have led to improvements. 

     After looking at data related to the assessment of our basic skills courses (English 
267, 268, and 269), faculty in the basic skills courses have been working with the 
Foundation Skills Committee to create a basic skills cohort with updates in curriculum 
to provide more support for basic skills students:  The Foundation Skills Pathway 
(FSP) offers a program that includes English, math, computer literacy, math and 

Commented [EL1]: Set up formula in template to figure this 
out.  Too hard for faculty to figure out 

Commented [EL2]: Set up formula in template to figure this 
out.  Too hard for faculty to figure out 
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writing workshops, and well as a college success class.  In the fall of 2014, we will be 
offering a second cohort.  We will be using data collected from these cohorts to 
consider other changes in curriculum and methodology in the coming semesters. As 
we continue to develop these foundation pathways, students from these cohorts will 
have the opportunity to move seamlessly into CTE programs, once their skills in math 
and English have been strengthened. 

 
 
 

VII. Program Learning Outcomes and Assessment 

 Fall 2013 

Number of degrees and certificates in your discipline  

N/A 

Number with Program Learning Outcomes (PLOs)  

 

Number of Programs where the PLOs have been assessed Click here to enter text. 

 

% of Programs where the PLOs have been assessed Click here to enter text. 

 

Describe assessment methods you are using 

Click here to enter text. 

 

 

Describe results of assessment.  Describe how assessment of program-level student learning outcomes 
led to certificate/degree program improvements. 

Click here to enter text. 

 

 

 
 
 

Commented [EL3]: Set up formula in template to figure this 
out.  Too hard for faculty to figure out 
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VIII. Peralta Community College District and Laney College Strategic Planning Goals 

Check all that apply. 
 

X Advance Student Access, Success & Equity 

X Engage our Communities & Partners 

X Build Programs of Distinction 

X Create a Culture of Innovation & Collaboration 

Develop Resources to Advance & Sustain Mission 

Describe how goal applies to your program. 
X  No Change- Refer to 2012 Program 
Review 
Or 

  

Click here to enter text. 
 

 

 

 

 

 

 

 

 
 

IX. College Strategic Plan Relevance 

Check all that apply 
 

New program under development 

X Program that is integral to Laney College’s overall strategy 

X Program that is essential for transfer 

Program that serves a community niche 

 Programs where student enrollment or success has been demonstrably affected by extraordinary 
external factors, such as barriers due to housing, employment, childcare etc. 

Other 

Click here to enter text. 
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X. Action Plan 

Please describe your plan for responding to the above data (quantitative, qualitative, and data 
specifically from course and program learning outcomes assessment). Consider curriculum, 
pedagogy/instructional, scheduling, and marketing strategies. Also, please reference any cross-district 
collaboration with the same discipline at other Peralta colleges.  

Include overall plans/goals and specific action steps. 

The English Department continues to suffer because it lacks a sufficient number of 
fulltime faculty. In the last year and a half, three full-time instructors have retired 
and three others have taken extended personal leaves. Though we are currently 
screening for a new contract instructor, we will still be very short of the number 
we have requested for over a decade.  Until the department has enough 
fulltime contract faculty—and another six hires would still leave the department 
eleven short of its one-time high—it will not be able to  perform effectively. The 
ability of the department to function with  energy and integrity will be 
compromised as long as it is forced to make do with too few fulltime teachers and 
to rely so heavily on part-time labor.  It is a major challenge for our department 
members to fulfill accreditation demands for program reviews, assessment, 
curriculum updates, evaluation and most importantly, innovation and change.                                         
The English Department needs to add 10 new contract instructors within the next 5 
years, and automatically replace any fulltime English instructor who permanently 
leaves the department for any reason. In addition, to help English instructors fulfill 
their mission we need more computer literacy and college orientation courses so 
students  can enhance their computer skills and learn how to be successful in their 
college classes.  In addition, emergency funds to help students with food, 
transportation and school supplies when needed would also provide critical 
support for many of our neediest students.  

 
 

XI. Needs 

Please describe and prioritize any faculty, classified, and student assistant needs. Use FORM A1 to 
request to fill an existing FACULTY vacancy or to request a new faculty position for hire.  If Counseling 
Faculty, use Form A1a otherwise use Form A1b. Use FORM A2 to request to hire a permanent 

classified staff. 

FORM  A1 has been previously submitted on March 3, 2014. 

Please describe and prioritize any technology, equipment, library material, and supply needs.  Use 
FORM B in order to make the specific request/s and ensure proper consideration by February 2014.  

English faculty request addition of instructional technology, as included in Smart 
Classrooms. 

Please describe and prioritize any facilities needs. Use FORM C to request specific facilities 
improvements or the construction of a new facility/s. 

Click here to enter text. 

 

Commented [EL4]: Need better guidance in terms of 
prioritization.  Set up table with prioritization formula (e.g.1,2 
or 3) or 1,2,3,4,5…) 
Ideally we would also have within the table of this section an 
integration of outcomes and assessment  


