
February 20, 2014 

Laney College 
Request for Replacement Position  

Counseling Faculty (1.0 FTE –50% Counseling/50% SSSP Coordinator)  
 
JUSTIFICATION 
 
Criterion 1: Percent of full-time faculty in Counseling Department  
Data Source:  Dean of Student Services and Counseling Department Chairs 

 
 Contract FTE  

as of Spring 2014 
Contract FTE  
(minus special assignments) 

6.23 

Hourly FTE 2.18 

% of FT Faculty * .74 

*% of F/T Faculty = Contract FTE (minus special assignments) 
 [Contract FTE (minus special assignments) + Hourly FTE] 

 

 
 
   Special Assignments 

 

.75 Articulation 

.10/.10 Department Co-chairs 

.27 Transfer Center Director 

.50 Athletics 

.05 Concurrent Enrollment 
 

Total:  1.77 

 
Criterion 2: Annual Census Headcount last three years 
Data Source:  District Institutional Research website 
 
 
 
 
 
Criterion 3: Counselor/Student Contact and Counselor:Student Ratio Information 
 
Number of Individual Student Contacts (duplicated) based on January – December data 
Data Source:  SARS Report - Counselor Contact Statistics   
 

 2011 2012 2013 
Appointments Attended 4163 4191 3676 
Drop - Ins 14851 14499 15720 
Total Contacts 19014 18690 19396 

 
NOTE:  SARS data in Criterion 3 does not include all contacts, i.e. workshops, email contacts, telephone contacts, 
letters of recommendation written, etc. 

 
COUNSELOR:STUDENT RATIO 

 

 Student Enrollments Counselor: Student Ratio Contract FTEF 
Fall 2011 13505 1:2120 6.37 
Fall 2012 12553 1:2153 5.83 
Fall 2013 11949 1:1653  

(in spring 14, one counselor resigned 
and current ratio is 1:1918) 

7.23  
(in spring 14, current 

FTEF is 6.23) 
 
Note:  Contract FTE (minus special assignments) as shown in Criterion 1 

Academic Year 2011 2012 2013 
Total 23594 22108 Not available 



 
PCCD Comparison of Counselor:Student Ratio   

 
Data Source:  District Institutional Research website and Counseling Dept. Chairs 

 Alameda Berkeley Laney Merritt 

Fall 2013 Student Enrollments 6208 6751 11949 6211 

Contract FTE  (minus special assignments) 3.25 5 6.23 4.25 

Contract FTE  (minus special assignments) 
Counselor:Student Ratio 

1:1910 1:1350 1:1918 1:1461 

 
 

Comparison of Counselor:Student Ratio at Comparable Size Bay Area Community College 
 
Data Source:  Chabot College Dean of Counseling and Chabot-Las Positas District Institutional Research website 

 Chabot College 

Fall 2013 Student Enrollments 
 

13336 

Contract FTE   
 

14 
 
Contract FTE  (minus special assignments) 

 
Unknown 

(Full-time) Counselor:Student Ratio 
 

1:952 
 
 
Criterion 4: Percent of full-time faculty in comparable departments at other colleges 
compared to part-time faculty 
 
 

Data Source: Dean of Student Services and Counseling Department Chairs   
 Alameda Berkeley Laney Merritt 

Contract FTE 6 5 8 7 

Contract FTE (minus special assignments) 3.25 5 6.23 4.25 

Hourly FTE 2.2 2.67 2.18 1.69/3.07 

% of F/T Faculty (minus special assignments)* .59 .65 .74 .71/.58 
 

*% of F/T Faculty = Contract FTE (minus special assignments)  [Contract FTE (minus special assignments) + Hourly FTE] 
 
**For Merritt:  1.69 Hourly FTE non-grant funded; 3.07 Hourly FTE combined grant and non-grant funded (percents in cell above are 

same ratio) 

 
Criterion 5: Position is authorized and in the Budget – General Counselor 
 
This position is in the General Fund Budget and is a replacement for the former Laney College 
Counselor, Iris Brooks, who retired in spring 2011. 
 
 
Criteria 6: Upon justification to the District, a College may be granted a faculty position to        
                        start a new program or to enhance an existing one.  

 
SB 1456 – Student Success Act of 2012 restructured the way student support services are delivered 
to improve the assistance that students receive at the beginning of their educational experience.  The 
goals of Student Success & Support Program aka SSSP (formerly matriculation) are to ensure that 



all students complete their college courses, persist to the next academic term, and achieve their 
educational objectives through the assistance of the student-direct components of the student 
success & support program (formerly matriculation) process: admissions, orientation, assessment 
and testing, counseling, and student follow-up.  We need to hire a full-time SSSP 
Counselor/Coordinator who can coordinate SSSP efforts and collaborate with the SSSP workgroup 
to ensure that the College is on track with implementation timelines.  This counselor will represent the 
College at the District meetings and serve as a conduit between Laney efforts and the District SSSP 
implementation.  
 
The Counseling Department has suffered the loss of 5 full-time counseling faculty positions since 
spring 2008 (one S’08, two in S’10, one in S’11, and one in S’12).  In fall 2013, we hired two 
general counselors, one of whom is assigned to work with athletes.  In spring 2014, one of the new 
counselors resigned.  We currently have 8 full-time general counselors including the articulation 
officer.  The articulation officer has a .75 assignment and sees students only during peak registration 
(.25).  Additional general counselors are needed to assist with the increased demand due to SSSP as 
well as the Completion Campaign requirements. We also need additional Counseling faculty to 
teach SSSP Orientation classes given that all new students need to have comprehensive orientation 
(online orientation is only one component of this). 
 
In the late 80’s, we had 16 full-time counselors.  With an enrollment which fluctuates between 12-
15,000 students, the current number of counselors is not sufficient to support a campus the size of 
Laney College.  As a direct result of these cuts, student success indicators, especially for the most 
under-represented students in higher education, have not shown improvement in over a decade.  In 
fact, the achievement gap of students from first generation, low income and African-American or 
Chicano/Latino backgrounds has widened, indicating that the very services these students need to 
succeed must be restored if Laney College is to meet its student equity goals and address the core of 
its institutional purpose. 
 
There are periods during the semester when the number of counseling faculty, even when 
combining contract and part-time counselors, is insufficient to meet the service demands of 
students, especially those students that need the most help.  During such times, a student may have 
to wait 2 or more weeks for an appointment with a counselor and up to an hour (or longer) to see a 
counselor on a drop-in basis (excluding peak enrollment periods when the wait time may be 2-3 
hours).   
 
Therefore, this position will partially restore the Counseling Department to the level of services 
previously provided.   This position will enhance the quality of services as planned (*) in such areas 
as:  
 
 Strengthening access to the Laney Student Success & Support Program, especially for our 

historically under-represented students including first generation college students, low-income 
students and English language learners. 

 Improving student retention (especially for the aforementioned groups) by revitalizing, 
enhancing and expanding intervention activities, i.e.: Early Alert, Probation/Dismissal 
Contracts, and SEP development. 

 Expanding enrollment in Counseling Discipline courses, to support sudent success (Certificate, 
Degree and Transfer to 4-year Colleges/Universities) 

 Providing personal counseling and in-depth referrals as appropriate to students in crisis or with 
unique personal issues that are impeding academic success 

 
Criteria 7: Additional Justification 
 
 The Academic Senate for the CCC’s recommends that the system pursue funding to 

ensure that colleges make progress toward a counselor/student ratio of 1:370 



 The Consultation Counsel Task Force on Counseling in “sum, effective counseling is 
critical to the accomplishment of the multiple missions of the CCC’s...” the intent language of 
AB 1725 cited, “It is clear where we must place the emphasis...Open access to CCC must be 
assured for all adults that can benefit from instruction, which access is meaningful only if 
supported by a system of assessment, counseling and placement that assists students in 
identifying talents and abilities, directs them to courses that meet their needs and maintains 
standards designed to ensure their success.” 

 The Laney College Matriculation Program Reviews of Spring 2005 and Spring 2007 
both indicated clear evidence of an increase in student success with each matriculation 
component.  The highest increases to student persistence were linked to initial counseling and 
the development of a Student Educational Plan (SEP).   

 The Naemi and Brown Report on Community College Matriculation of High School 
students states, “One suggestion for improving the disjunction between high school and 
community college is to make clear to students early in their educational careers, perhaps as 
early as middle school, what is expected of them upon enrollment at the community colleges by 
developing continuity across the high school, community college, and four-year college 
systems.”  This report emphasizes the need for increased counseling services to high school 
students. 

 According to an article in the Chronicle of Higher Education on February 10, 2006 
titled, Educational Equity and the Transfer Student, by Joshua Wyner, “In the current context it 
seems likely that community-college students are not receiving adequate guidance about 
transferring to selective institutions.” 

 In The Carnegie Report, counseling services are essential. The authors state that to serve 
the diverse student body, CC’s must provide highly differentiated education programs and 
recognize the need to assist students with adequate counseling services. The report insists that, 
“counseling and instruction are equal partners in the education of community college students 
more than at any other level of education.” The ideal ratio is 1:300, and not ever to exceed 1:500 
counselor to student ratio. 

 According to Noel-Levitz, a national consulting organization who conducted a nation-
wide survey from 1995-2002 to assess college services, the three most important areas to 
students are: 

 
- Academic Advising and Counseling 
- Instructional Effectiveness 
- Registration Effectiveness  

 
Finally, new state mandated accountability initiatives have enveloped community college 
administration and planning including new state statutes such as AB 1417, the Accountability 
Reporting for Community Colleges.  By February 23 of each year, colleges must submit MIS 
(Management Information Systems) data on the following student performance measurements: 
 

 Student progress and achievement 
 Completed 30 or More Units 
 Fall to Fall Persistence 
 Vocational Course Completion 
 Basic Skills Course Completion 
 Basic Skills Course Improvement 

 
As benchmark data is developed, colleges will be expected to analyze the information to develop 
improvement initiatives for areas of potential growth, and to maintain areas already performing 
well.  As most research related to student success (Center for Student Success, 2007; Bloom, 2005; 
Bailey and Morest, 2006; Cross, 1988; Kirsch, Braun, Yamamoto and Sum, 2007; Reindl, 2007; 
Shulock, 2007, Tillery, 1988) emphasizes increased counseling services, both in quantity and 
quality of time with students, the Counseling Department has a critical role in contributing to 



institutional effectiveness measurements and accountability for all of Laney College student 
success. 
 
One of the articles referenced above for instance is from researchers at the Institute for Higher 
Education Leadership and Policy at Sacramento State University who published, “The Rules of the 
Game: How State Policy Creates Barriers to Degree Completion and Impedes Student Success in 
the California Community Colleges.”   The report noted a number of recommendations, nearly all 
of which emphasized the need for increased, mandated counseling services and more extended 
counseling to develop, monitor, update and guide students in a student educational plan.   
 
An additional source of evidence of more counseling services needed at community college 
campuses includes the 2006 Community College Survey of Student Engagement in which Laney 
College participated.  In this survey, “students consistently rate academic advising as the most 
important support service that their college offers.”  Many, however, admitted to not utilizing the 
advising services as much as they valued them, implicating a need for more classroom and learning 
community-based counseling and advising, as well as counselors available to high school students 
and special populations such as Foster Youth and incarcerated youth and adults.   
 
In summary, increased counseling services is being asked of Laney College by the students we 
serve, the state legislature, the system office, our own student success data and the body of research 
that all points to a need for increased counseling services, especially for already disenfranchised and 
underserved students.  With growth funds available, and enrollment targets set that depend on 
student retention as much as they do access, now is the time for Laney to act to restore balance and 
accountability to the diverse communities of students we are here to serve by filling these vacant 
counseling positions. 
 


