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I. Overview 

BI Download: 10/24/2014 Dept. Chair:       Josh Ramos & Dustin 
Cheyne & John Beam (AD) 

Subject/Discipline: KIN/ATHL Dean:      NA 
Campus:      Laney College 

Mission Statement      The mission of the Laney College Kinesiology and Athletics department is to 
develop and promote student and community health, wellness, and personal 
development.  We serve a diverse population of students of all ages, ethnicity, 
and skill levels.  We provide fee based specialty courses to the general 
community, as well as sport and fitness skill development classes to our general 
student population.  We also provide intercollegiate team specialization in seven 
sports and support them with a wide range of theory, conditioning and training 
courses.  Our classes meet a variety of needs including:  fitness and skill 
development, courses toward degree requirements, life and social skill building, 
recreation, stress relief, healthy lifestyle education, and coursework for 
Kinesiology major transfers. Many of the department courses create an 
environment conducive to meeting the needs of seniors and special needs 
populations. 

 



II. Enrollment 
 Alameda Berkeley Laney Merritt District 

Census Enrollment  F11     0 

Census Enrollment  F12     0 

Census Enrollment  F13 232 0 1,597 702 2,531 

Sections F11     0 

Sections F12     0 

Sections F13 9 0 56 9 74 

Total FTES F11     0 

Total FTES F12     0 

Total FTES F13 15.65 0.00 116.15 59.44 191.24 

Total FTEF F11     0 

Total FTEF F12     0 

Total FTEF F13 1.71 0.00 8.95 2.77 13.43 

FTES/FTEF F11     0 

FTES/FTEF F12     0 

FTES/FTEF F13 9.17 0.00 12.98 21.49 43.64 

 
Note: Attendance Method “X” classes are excluded from the calculations. 



III. Student Success 

 Alameda Berkeley Laney Merritt District 

Total Graded  F11     0 

Total Graded  F12     0 

Total Graded   F13 234 0 1,596 700 2,530 

Success F11     0 

Success F12     0 

Success F13 152 0 1,092 317 1,561 

% Success F11      

% Success F12      

% Success F13 0.65 0.00 0.68 0.45 0.62 

Withdraw F11     0 

Withdraw F12     0 

Withdraw F13 69 0 238 150 457 

% Withdraw F11      

% Withdraw F12      

% Withdraw F13 0.29 0.00 0.15 0.21 0.18 

 
 



IV. Faculty  
 Alameda Berkeley Laney Merritt District 

Contract FTEF F11     0 

Contract FTEF F12     0 

Contract FTEF F13 0.65 0.00 2.88 0.85 4.38 

TEMP FTEF F11     0 

TEMP FTEF F12     0 

TEMP FTEF F13 0.64 0.00 5.80 0.85 7.29 

Extra Service FTEF F11     0 

Extra Service FTEF F12     0 

Extra Service FTEF F13 0.42 0.00 0.28 1.06 1.76 

Total FTEF F11     0 

Total FTEF F12     0 

Total FTEF F13 1.71 0.00 8.96 2.77 13.44 

% Contract/Total F11      

% Contract/Total F12      

% Contract/Total F13 0.38 0.00 0.32 0.31 0.3259 

 

V. Qualitative Assessments  
CTE and Vocational:  Community and labor market 
relevance.  Present evidence of community need 
based on Advisory Committee input, industry need 
data, McIntyre Environmental Scan, McKinsey 
Economic Report, licensure and job placement rates, 
etc.  

     No change refer to previous program 
review.  

Transfer and Basic Skills:  Describe how your 
course offerings address transfer, basic skills, and 
program completion.  

         No change refer to previous program 
review.    
 
 
 
 
 
 

 
 

VI. Course SLOs and Assessment  
  

Number of active courses in your discipline    ATHL – 16 
HLTED – 5 
KIN – 74 
SPFT – 16 
Total =111   



   

Number with student learning outcomes (SLOs)      111 Classes with 
SLOs 

  
Number of courses that have assessed at least one SLO in the past 
academic year, 2013-2014 (see your TaskStream report for data): 

 
 

  6 courses   - Spring 
2014 was first 
semester that we 
started assessing all 
new courses 

 
Percent of courses that have assessed at least one SLO last year, 2013-
2014: 
Calculating your percentage: Number of courses assessed divided by total 
active courses in your discipline. 

   5.4% 
(Not all 111 courses were 

offered in the 2013-
2014 academic year. 
We had just got a lot 
of classes in from the 
state and Spring 2014 
was the first semester 
that we started 
assessing new 
courses.)   

 
Number or percent of courses you plan to assess (at least one SLO each) 
this academic year (2014-2015):    
 

     100% 
 

If the percent of courses you plan to assess is not 100%, explain why 
here. 

NA 

Briefly describe the general types of assessment methods you are using. (For example: common test 
questions, student papers evaluated with a rubric, student projects evaluated with a rubric, safety 
observation checklists, etc.) 
Sample SLO’s From the Kinesiology and Athletics Department from a variety of courses:1) Identify 
basic fitness concepts 2)Demonstrate proficiency in aerobic movement patterns and skills 3)Identify and 
explain fitness and health concepts. 4)Demonstrate improved proficiency in cycling pedaling patterns 
and skills. 5) Identify and enhance personal cardiovascular fitness level. 6)Improve swimming 
distances and times. 7)Demonstrate ability to perform proper skill drills and complete daily workout 
requirements. 8)Student should be able to secure the football 10 times against two defenders.  These 
will be assessed through skills test, exams, oral presentations, demonstrations and essays. 

       
 
List two examples of the most important plans for changes and improvements as a result of what 
you learned during the course SLO assessment process in the past academic year (Fall 2013- Spring 
2014). State the course number for each example so that the details of the assessment findings and 
action plans can be located in TaskStream. * 

      * This will be verified by checking in TaskStream. 
 

Example: Chem 30A, Departmental safety policies need to be revised and all instructors need to be 
made aware of new policies.  Lab techs to start monitoring lab safety. 

 
     N/A – This was the first semester that we assessed our new courses. 

 



List two examples of the most significant changes/improvements your department has made as a 
response to assessment results in the past academic year (Fall 2013-Spring 2014). State the course 
number and the academic year it was assessed for each example so that the details of the assessment 
findings, action plan and status report can be located in TaskStream. * 
(* This will be verified by checking in TaskStream.) 
(Please make sure that the evidence for these changes/improvements is uploaded to the Status Report 
in TaskStream, or attach  the evidence to this report.) 
 
Example: ESL 283, assessed Fall 2012.  In Fall 2013, projects were made an integral part of this High 
Beginning Speaking/Listening course to engage students more deeply in the target language. 
 

N/A – This was the first semester that we assessed our new courses. 
 

 
 
 
VII. Program Learning Outcomes and Assessment 

 Fall 2014 

Number of degrees and certificates in your discipline 
(If your department doesn’t offer any degrees or certificates, you don’t have 
to answer the rest of the questions regarding program assessment.) 
 

  We are in the process 
of starting a 
Personal Trainer 
Certificate Program 
and finalizing our 
Kinesiology Transfer 
Degree Program. 
We feel our Personal 
Trainer certificate 
Program will 
complement our 
Fitness Center, 
allowing students to 
learn and train in 
conjunction with 
fitness center 
classes in order to 
give program 
participants career 
training in the fitness 
field.  Students will 
be able to get a 
certificate that will 
train them for job 
opportunities in 
Fitness Facilities, 
Studios, and other 
training areas.  Our 
transfer degree will 
give students who 
want to focus on 
Kinesiology an 
opportunity to 
complete their 
preparation for 



prerequisites for a 4-
year degree program 
in Kinesiology.  
Kinesiology is one of 
the top 10 majors in 
the State, and we 
will be able to 
expand our current 
courses to include 
an AA- Transfer 
Degree to prepare 
students for this 
popular major.    

   
Number of degrees and certificates with PLOs entered into TaskStream: 
(* This will be verified by checking in TaskStream.) 
 

     Our Kinesiology 
Transfer Degree 
Program has 3 
PLO’s completed 

  
Number of degrees/certificates that have assessed at least one PLO in the 
past year: 
 

    N/A – Program has 
just been approved  

 
If less than 100% of your programs have assessed at least one PLO last 
year, what is your plan for assessing program outcomes for all degrees and 
certificates? 
 

     N/A – Program has 
just been approved 
 

List two examples of the most important plans for changes and improvements as a result of what you 
learned during the program (PLO) assessment process in the past academic year (Fall 2013- Spring 
2014).  State the program name for each example so that the details of the Assessment Findings and 
Action Plan can be located in TaskStream. * 
(* This will be verified by checking in TaskStream.) 

     N/A – Program has just been approved 
 
List two examples of the most significant changes/improvements your department has made as a 
response to program (PLO) assessment. State the program name and assessment cycle for each 
example so that the details of the Assessment Findings, Action Plan and Status Report can be located in 
TaskStream. * 
(* This will be verified by checking in TaskStream.) 
(Please make sure that the evidence for these changes/improvements is uploaded to the Status Report 
in TaskStream, or attach the evidence to this report.) 
 
 
N/A – Program has just been approved 
 
 
 
 
 
 
 
 
 



 
 
 

VIII. Strategic Planning Goals 
Check all that apply. 
 
☐Advance Student Access, Success & Equity 
☒☐Engage our Communities & Partners 
☒☐Build Programs of Distinction 
☐Create a Culture of Innovation & Collaboration 
☐Develop Resources to Advance & Sustain Mission 

Describe how goal applies to your program. 
 
     The Kinesiology and Athletics Department is 
poised to engage the community in a variety of 
ways.  We offer courses that are geared to 
improve student and community health (such 
as Aerobics, Yoga, Health, Fitness Center,and  
Aquatics).  We are always looking to build 
programs of distinction among our individual 
classes, teams, and facilities.  Recently we 
have renovated our football field, track and 
baseball field to be one of the best in the bay 
area.  We have a new fieldhouse with state of 
the art strength training and classroom 
environments.   
We also are connected to our community.  One 
of the unique elements of our department, is 
that most of our full time faculty and many of 
our part time faculty are involved in coaching 
intercollegiate teams as well as teaching 
Kinesiology courses.   Recruiting and 
partnering with the community is an inherent 
part of coaching an athletic team, we connect 
with other schools and organizations to recruit, 
offer clinics and lend our coaching expertise to 
the community. We communicate and interact 
with over 100 high schools in the Bay Area. We 
partner with community organizations such as 
undercurrent swim program, Oakland lacross, 
Youth rugby, NFL HSPD, East Oakland Youth 
Development center, Oakland Athletic League 
and ESPN rise. We also communicate and 
premote our studen-athletets to over 250 4-
year colleges through out the country and 
Canada. 
Our Athletic department has consistently been 
able to graduat and/or transfer 90% of our 
student athletes.  
 
      
      
      
      
      
      
      

 
 



IX. College Strategic Plan Relevance 
Check all that apply 
  
☒☐New program under development 
☒☐Program that is integral to your college’s overall strategy 
☐Program that is essential for transfer 
☒☐Program that serves a community niche 
☐Programs where student enrollment or success has been demonstrably affected by extraordinary 

external factors, such as barriers due to housing, employment, childcare etc. 
☐Other     

Our courses are geared toward meeting the Institutional Outcome of Personal and Professional 
Development  - Students will develop their knowledge, skills and abilities for personal and/or professional 
growth, health and well being 
 
 



X. Action Plan 
Please describe changes in your program since your last program review or annual program update that 
requires additional resources not addressed in your last program review or annual program update.  If 
additional resources are need, please reference data (quantitative, qualitative, and data specifically from 
course and program learning outcomes assessment). In describing changes, consider curriculum, 
pedagogy/instructional, scheduling, and marketing strategies. Also, please reference any cross district 
collaboration with the same discipline at other Peralta colleges.  
Include overall plans, goals and specific action steps for the coming year. 

   Our objective is to offer a varied and stimulating Kinesiology program.  In the last year we launched a 
massive restructure of all of our courses, initiated by new Title V regulations on repeatability.  This 
restructure required collaboration with the other 3 colleges in the district that offered Physical Education 
courses.  With an unprecedented collaboration, we were able to lead the restructure of the entire 
program for the discipline in the district.   We renamed our department to better align with current 
industry standards and leveled out many of our courses into fundamental, beginning, intermediate and 
competitive levels.  We started applying our new course plan in the fall 2013.  We offer classes at many 
different times throughout the day, to appeal to the particular needs of each of our sub-populations.  
This includes early morning class times, lunch hours, day, evening classes.  We offer Kinesiology 
classes in different venues: the pool, tennis courts, gym, classrooms, athletic fields and in our fitness 
center. To continue improving in our department, we are in the process of starting a Personal Trainer 
Certificate Program, and are finalizing our Kinesiology Transfer Degree Program. We feel our Personal 
Trainer certificate Program will complement our Fitness Center, allowing students to learn and train in 
conjunction with fitness center classes in order to give program participants career training in the fitness 
field.  Students will be able to get a certificate that will train them for job opportunities in Fitness 
Facilities, Studios, and other training areas. Our transfer degree will give students who want to focus on 
Kinesiology and opportunity to complete their preparation for prerequisites for a 4-year degree program 
in Kinesiology.  Kinesiology is one of the top 10 majors in the State, and we will be able to expand our 
current courses to include an AA- Transfer Degree to prepare students for this popular major.We also 
plan to update our fitness center. The Fitness Center has become our most popular class, with well over 
600 students enrolled each semester.  The fitness center is open from 6:00am-2:00pm and 4:00 -
8:00pm, Monday through Thursday, and is open on Fridays as well.   We have procured quotes for over 
$50,000 in new cardio equipment to replace are aging equipment in order to update the popular facility.  
We have forwarded our requests to the committee for Instructional Equipment and Library Funds 
Committee.        

For our programs to be successful we need to address varsity locker rooms for our women sports and 
upgrade and update athletic training facilities.  We need to replace gym bleachers and replace the gym 
floor. We need to replace heaters in our two pools. We need a new score board at the Track and 
Football field. We need to replace and repair vandalized bull pen lighting at the baseball field. We need 
to repair right field baseball fence and foul pole. We need blinds for the upstairs team rooms so that the 
multi-media can be used properly for classes.    

 
 

 XI. Resource Needs: Using the Excel Spreadsheet (separate document) 
FORM A Please describe the need and prioritize any NEW faculty requests. 

FORM B Please describe and prioritize any NEW equipment, material, and supply needs. For 
Instructional Equipment & Library Material (including instructional equipment repairs). 

FORM C Please describe and prioritize any NEW facilities needs using Form C. 
           

FORM D Please describe the need and prioritize any NEW classified and student worker requests. 

TECH 
FORM 

Laney College Technology Equipment Request Form: Please list your computer and other 
technology needs in this form. 
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