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Peralta Community College District 

Annual Program Update Template 2013-2014 

DISTRICT-WIDE DATA by Subject/Discipline Fall Semesters 

 

I. Overview 

BI Download: [date/time] 10/23/2013 
17:41 

Dept. Chair(s): Josh Ramos & Dustin 
Cheyne

Subject/Discipline: Kinesiology & Athletics Dean: Tina Vasconcellos 

Campus: Laney College 

Mission Statement The mission of the Laney College Kinesiology and Athletics 
department is to develop and promote student and community health, 
wellness, and personal development.  We serve a diverse population 
of students of all ages, ethnicity, and skill levels.  We provide fee 
based specialty courses to the general community, as well as sport 
and fitness skill development classes to our general student 
population.  We also provide intercollegiate team specialization in 
seven sports and support them with a wide range of theory, 
conditioning and training courses.  Our classes meet a variety of 
needs including:  fitness and skill development, courses toward degree 
requirements, life and social skill building, recreation, stress relief, 
healthy lifestyle education, and coursework for Kinesiology major 
transfers. Many of the department courses create an environment 
conducive to meeting the needs of seniors and special needs 
populations. 
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II. Enrollment 

 Alameda Berkeley Laney Merritt District 

Census Enrollment  F10 1,710 1,935 3,537 1,110 8,292 

Census Enrollment  F11 1,503 1,770 2,926 1,017 7,216 

Census Enrollment  F12 1,501 1610 2,686 1,050 6,847 

Sections F10 37 47 72 23 179 

Sections F11 32 43 69 22 166 

Sections F12 32 39 64 22 157 

Total FTES F10 228.24 270.13 378.96 139.89 1017.22 

Total FTES F11 198.58 242.84 353.04 129.96 924.42 

Total FTES F12 211.21 219.77 352.07 142.32 925.37 

Total FTEF F10 10.19 12.93 20.63 5.28 49.03 

Total FTEF F11 8.87 11.6 19.28 5.34 45.09 

Total FTEF F12 9.03 10.6 18.78 5.93 44.34 

FTES/FTEF F10 22.41 20.89 18.37 26.51 20.7469 

FTES/FTEF F11 22.4 20.93 18.31 24.33 20.5017 

FTES/FTEF F12 23.38 20.73 18.74 23.99 20.8699 
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Kinesiology & Athletics  

I. Enrollment 

 Laney 

Census Enrollment  F10 2,712 

Census Enrollment  F11 2,324 

Census Enrollment  F12 2,023 

Sections F10 56 

Sections F11 51 

Sections F12 49 

Total FTES F10 221.9 

Total FTES F11 193.3 

Total FTES F12 168.72 

Total FTEF F10 10.32 

Total FTEF F11 10.25 

Total FTEF F12 10.24 

FTES/FTEF F10 21.5 

FTES/FTEF F11 18.85 

FTES/FTEF F12 16.48 

Formatted Table
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Health ED 

 
  

III. Enrollment 

 Laney 

Census Enrollment  F10 233 

Census Enrollment  F11 280 

Census Enrollment  F12 187 

Sections F10 4 

Sections F11 5 

Sections F12 4 

Total FTES F10 20.63 

Total FTES F11 25.4 

Total FTES F12 16.9 

Total FTEF F10 0.67 

Total FTEF F11 0.87 

Total FTEF F12 0.67 

FTES/FTEF F10 30.94 

FTES/FTEF F11 29.31 

FTES/FTEF F12 25.35 

Formatted Table
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I.II. Student Success 

 Alameda Berkeley Laney Merritt District 

Total Graded  F10 1,627.00 1814 2605 1057 7,103 

Total Graded  F11 1432 1662 2598 953 6645 

Total Graded   F12 1445 1560 2480 1011 6496 

Success F10 954 1047 1606 603 4210 

Success F11 807 969 1444 427 3647 

Success F12 884 897 1482 503 3766 

% Success F10 0.59 0.58 0.62 0.57 0.59 

% Success F11 0.56 0.58 0.56 0.45 0.55 

% Success F12 0.61 0.58 0.6 0.5 0.58 

Withdraw F10 346 450 615 268 1679 

Withdraw F11 310 484 596 329 1719 

Withdraw F12 246 426 514 272 1458 

% Withdraw F10 0.21 0.25 0.24 0.25 0.24 

% Withdraw F11 0.22 0.29 0.23 0.35 0.26 

% Withdraw F12 0.17 0.27 0.21 0.27 0.22 
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Kinesiology & Athletics 

IV. Student Success 

 Laney 

Total Graded  F10 2511 

Total Graded  F11 2159 

Total Graded   F12 1959 

Success F10 1785 

Success F11 1497 

Success F12 1400 

% Success F10 0.71 

% Success F11 0.69 

% Success F12 0.71 

Withdraw F10 401 

Withdraw F11 329 

Withdraw F12 251 

% Withdraw F10 0.16 

% Withdraw F11 0.15 

% Withdraw F12 0.13 
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Health ED 

V. Student Success 

 Laney 

Total Graded  F10 214 

Total Graded  F11 265 

Total Graded   F12 176 

Success F10 149 

Success F11 153 

Success F12 111 

% Success F10 0.7 

% Success F11 0.58 

% Success F12 0.63 

Withdraw F10 36 

Withdraw F11 54 

Withdraw F12 22 

% Withdraw F10 0.17 

% Withdraw F11 0.2 

% Withdraw F12 0.13 
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II.III. Faculty  

 Alameda Berkeley Laney Merritt District 

Contract FTEF F10 5.57 3.17 9.6 4.83 23.17 

Contract FTEF F11 4.86 3.15 6.64 3.31 17.96 

Contract FTEF F12 2.39 3.39 8.26 2.47 16.51 

TEMP FTEF F10 4.31 8.93 9.76 0.2 23.2 

TEMP FTEF F11 4 7.8 11.86 1.81 25.47 

TEMP FTEF F12 6.09 7 9.57 2.87 25.53 

Extra Service FTEF F10 0.3 0.83 1.27 0.25 2.65 

Extra Service FTEF F11 0 0.65 0.77 0.22 1.64 

Extra Service FTEF F12 0.55 0.21 0.95 0.6 2.31 

Total FTEF F10 10.18 12.93 20.62 5.28 49.01 

Total FTEF F11 8.86 11.6 19.27 5.34 45.07 

Total FTEF F12 9.03 10.6 18.78 5.93 44.34 

% Contract/Total F10 0.55 0.24 0.47 0.91 0.4728 

% Contract/Total F11 0.55 0.27 0.34 0.62 0.3985 

% Contract/Total F12 0.26 0.32 0.44 0.42 0.3724 
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Kinesiology & Athletics 

VI. Faculty  

 Laney 

Contract FTEF F10 4.64 

Contract FTEF F11 4.88 

Contract FTEF F12 4.62 

TEMP FTEF F10 4.33 

TEMP FTEF F11 4.11 

TEMP FTEF F12 4.34 

Extra Service FTEF F10 1.37 

Extra Service FTEF F11 1.27 

Extra Service FTEF F12 1.29 

Total FTEF F10 10.34 

Total FTEF F11 10.27 

Total FTEF F12 10.25 

% Contract/Total F10 0.45 

% Contract/Total F11 0.48 

% Contract/Total F12 0.45 
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Health ED 

VII. Faculty  

 Laney 

Contract FTEF F10 0 

Contract FTEF F11 0.01 

Contract FTEF F12 0.01 

TEMP FTEF F10 0.4 

TEMP FTEF F11 0.4 

TEMP FTEF F12 0.2 

Extra Service FTEF F10 0.27 

Extra Service FTEF F11 0.45 

Extra Service FTEF F12 0.45 

Total FTEF F10 0.67 

Total FTEF F11 0.87 

Total FTEF F12 0.67 

% Contract/Total F10 0 

% Contract/Total F11 0.01 

% Contract/Total F12 0.02 
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III.IV. Qualitative Assessments 

 
Career Technical Education:  Community and labor market 
relevance.  Present evidence of community need based on 
Advisory Committee input, industry need data, McIntyre 
Environmental Scan, McKinsey Economic Report, licensure 
and job placement rates, etc.  
 
 
 
 
 

 No Change- Refer to 2012 Program 
Review 
Or 

  
Click here to enter text. 

Transfer and Basic Skills:  Describe how your course 
offerings address transfer, basic skills, and program 
completion.  
 
 
 
 
 

 No Change- Refer to 2012 Program 
Review 
Or 

  
Click here to enter text. 
 
 
 

Student Services and Instructional Support Programs:  
Describe how your services and programs support 
student success in areas of transfer, basic skills and 
career technical education 
 
 
 
 

 

 No Change- Refer to 2012 Program 
Review 
Or 
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IV.V. Course SLOs and Assessment 

 Fall 2013 

Number of active courses in your discipline 85 Active Courses  

Number of active courses with SLOs 85 Active Courses with 
SLOs 

 

% SLOs/Active Courses All of our courses have 
SLOs. We are at 100%.  

 

Number of courses with SLOs that have been assessed Our department has 
created all new 
courses with student 
learning outcomes 
and this will be the 
first semester that 
we start to assess 
them. 

 

% Assessed/SLOs Our department has 
created all new 
courses with student 
learning outcomes 
and this will be the 
first semester that 
we start to assess 
them. 

 

Describe types of assessment methods you are using 
Sample SLO’s From the Kinesiology and Athletics Department from a variety of courses:1)
 Identify basic fitness concepts 2)Demonstrate proficiency in aerobic movement patterns and 
skills 3)Identify and explain fitness and health concepts. 4)Demonstrate improved proficiency 
in cycling pedaling patterns and skills. 5) Identify and enhance personal cardiovascular fitness 
level. 6)Improve swimming distances and times. 7)Demonstrate ability to perform proper skill 
drills and complete daily workout requirements. 8)Student should be able to secure the football 
10 times against two defenders.  These will be assessed through skills test, exams, oral 
presentations, demonstrations and essays. 

 

 

Describe results of your SLO assessment progress 
Our department has created all new courses with student learning outcomes and this will be the 
first semester that we start to assess them. 

 

 

Commented [EL1]: Set up formula in template to figure this 
out.  Too hard for faculty to figure out 

Commented [EL2]: Set up formula in template to figure this 
out.  Too hard for faculty to figure out 
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Describe how assessment results and reflection on those results have led to improvements. 
N/A – This is the first semester we will assess our new courses. 
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V.VI. Program Learning Outcomes and Assessment 

 Fall 2013 

Number of degrees and certificates in your discipline We are in the process of starting a Personal 
Trainer Certificate Program and finalizing 
our Kinesiology Transfer Degree Program. 
We feel our Personal Trainer certificate 
Program will complement our Fitness 
Center, allowing students to learn and train 
in conjunction with fitness center classes 
in order to give program participants 
career training in the fitness field.  
Students will be able to get a certificate 
that will train them for job opportunities in 
Fitness Facilities, Studios, and other 
training areas.  Our transfer degree will 
give students who want to focus on 
Kinesiology an opportunity to complete 
their preparation for prerequisites for a 4-
year degree program in Kinesiology.  
Kinesiology is one of the top 10 majors in 
the State, and we will be able to expand 
our current courses to include an AA- 
Transfer Degree to prepare students for 
this popular major. 

 

Number with Program Learning Outcomes (PLOs) Our pending Kinesiology Transfer Degree 
Program has 3 PLO’s completed 

 

Number of Programs where the PLOs have been 
assessed 

N/A – Program has not been approved/ launched 
yet 

 

% of Programs where the PLOs have been 
assessed 

N/A – Program has not been approved/ launched yet 

 

Describe assessment methods you are using 
Application of Fitness Assessment Protocols; Examination; and Surveys. 

 

 

Describe results of assessment.  Describe how assessment of program-level student learning outcomes 
led to certificate/degree program improvements. 
N/A – Program has not been approved/ launched yet 

 

 

 
 
 

Formatted Table
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VI.VII. Peralta Community College District and Laney College Strategic Planning Goals 

Check all that apply. 
 

Advance Student Access, Success & Equity 
Engage our Communities & Partners 

Build Programs of Distinction 
Create a Culture of Innovation & Collaboration 
Develop Resources to Advance & Sustain Mission 

Describe how goal applies to your program. 
 No Change- Refer to 2012 Program Review 

Or 
  

Click here to enter text. 
The Kinesiology and Athletics Department is 
poised to engage the community in a variety of 
ways.  We offer courses that are geared to 
improve student and community health (such 
as Aerobics, Yoga, Health, Fitness Center,and  
Aquatics).  We are always looking to build 
programs of distinction among our individual 
classes, teams, and facilities.  Recently we 
have renovated our football field, track and 
baseball field to be one of the best in the bay 
area.  We have a new fieldhouse with state of 
the art strength training and classroom 
environments.   
We also are connected to our community.  One 
of the unique elements of our department, is 
that most of our full time faculty and many of 
our part time faculty are involved in coaching 
intercollegiate teams as well as teaching 
Kinesiology courses.   Recruiting and 
partnering with the community is an inherent 
part of coaching an athletic team, we connect 
with other schools and organizations to recruit, 
offer clinics and lend our coaching expertise to 
the community. 
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VII.VIII. College Strategic Plan Relevance 

Check all that apply 
 

New program under development 
Program that is integral to Laney College’s overall strategy 

Program that is essential for transfer 
Program that serves a community niche 

 Programs where student enrollment or success has been demonstrably affected by extraordinary 
external factors, such as barriers due to housing, employment, childcare etc. 

Other 

Our courses are geared toward meeting the Institutional Outcome of Personal and Professional 
Development  - Students will develop their knowledge, skills and abilities for personal and/or professional 
growth, health and well being 
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VIII.IX. Action Plan 

Please describe your plan for responding to the above data (quantitative, qualitative, and data 
specifically from course and program learning outcomes assessment). Consider curriculum, 
pedagogy/instructional, scheduling, and marketing strategies. Also, please reference any cross-district 
collaboration with the same discipline at other Peralta colleges.  

Include overall plans/goals and specific action steps. 

Our objective is to offer a varied and stimulating Kinesiology program.  In the last year we 
launched a massive restructure of all of our courses, initiated by new Title V regulations on 
repeatability.  This restructure required collaboration with the other 3 colleges in the district 
that offered Physical Education courses.  With an unprecedented collaboration, we were able to 
lead the restructure of the entire program for the discipline in the district.   We renamed our 
department to better align with current industry standards and leveled out many of our courses 
into fundamental, beginning, intermediate and competitive levels.  We started applying our new 
course plan in the fall 2013.  We offer classes at many different times throughout the day, to 
appeal to the particular needs of each of our sub-populations.  This includes early morning class 
times, lunch hours, day, evening classes.  We offer Kinesiology classes in different venues: the 
pool, tennis courts, gym, classrooms, athletic fields and in our fitness center. To continue 
improving in our department, we are in the process of starting a Personal Trainer Certificate 
Program, and are finalizing our Kinesiology Transfer Degree Program. We feel our Personal 
Trainer certificate Program will complement our Fitness Center, allowing students to learn and 
train in conjunction with fitness center classes in order to give program participants career 
training in the fitness field.  Students will be able to get a certificate that will train them for job 
opportunities in Fitness Facilities, Studios, and other training areas. Our transfer degree will 
give students who want to focus on Kinesiology and opportunity to complete their preparation 
for prerequisites for a 4-year degree program in Kinesiology.  Kinesiology is one of the top 10 
majors in the State, and we will be able to expand our current courses to include an AA- 
Transfer Degree to prepare students for this popular major.We also plan to update our fitness 
center. The Fitness Center has become our most popular class, with well over 600 students 
enrolled each semester.  The fitness center is open from 6:00am-2:00pm and 4:00 -8:00pm, 
Monday through Thursday, and is open on Fridays as well.   We have procured quotes for over 
$50,000 in new cardio equipment to replace are aging equipment in order to update the popular 
facility.  We have forwarded our requests to the committee for Instructional Equipment and 
Library Funds Committee. 
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IX.X. Needs 

Please describe and prioritize any faculty, classified, and student assistant needs. Use FORM A1 to 
request to fill an existing FACULTY vacancy or to request a new faculty position for hire.  If Counseling 
Faculty, use Form A1a otherwise use Form A1b. Use FORM A2 to request to hire a permanent 
classified staff. 

We have six full time kinesiology instructors (1 is on leave of absence) and over twenty-two part time instructors.  We have one 
department secretary who has duties in both, kinesiology and athletics.  We have two physical education attendants. This is a 
50%  reduction of what we had previously.  We no longer have full coverage in the locker room during all of our class 
offerings.  This creates safety issues in our locker room and limits the hours that the locker room is available for our students, 
and creates a challenge to our students who can no longer change and shower after Kinesiology and Athletic classes.  We also 
have six part time lifeguards working five days per week in our aquatics program. We have one person who is paid fifty percent 
as an athletic trainer and fifty per cent as an equipment manager.  He also serves as an adjunct faculty member. We also need to 
have one Instructional Aide ( IA) who works in the fitness center to help maintain continuity throughout the day, and to 
maintain equipment and provide information to students as needed. At present we have been authorized for eight fulltime 
instructors, so we are in the prioritization for two additional fulltime instructors who would also be able to work in our athletic 
department and help with curriculum development. With the addition of  our new athletic field house we need to hire one 
additional physical education attendant to help monitor and set up classes in the new facility and help clean equipment.  We 
would also need one more IA for athletics.We need to continuously search out highly qualified part-time faculty who specialize 
in unique fitness trends such as Martial Arts, Zumba, Pilates, and other group exercise and aerobic dance.  It is extremely 
difficult to identify such individuals, who in addition to their specialization, have a Master’s Degree in Kinesiology.      One 
indirect staffing problem that has plagued the Kinesiology department, has been an inadequate number of custodial crew 
available to do a complete job in each facility. We have a large footprint on campus with a large fieldhouse building, 
gymnasium, fitness center, cycling/aerobic room, locker rooms, classrooms, offices and athletic fields.  The current custodial 
staffing level does not allow enough time or manpower to sufficiently clean these facilities.  The inadequate cleaning has 
compromised the department’s equipment due to the accumulating grit and grime everywhere. In one case a ‘dust bunny’ 
literally shorted out a treadmill, frying a circuit.  Students and faculty are also very concerned with the possible spread of 
MRSA and H1N1 in our Kinesiology facilities due to how unsanitary they seem. To prevent the spread of MRSA our facility 
should be disinfected weekly at a minimum. This would include the locker room, showers, fitness room, training room, yoga 
and aerobic mats. Another of the major complaints from students is the dirty old uninviting locker rooms and shower areas.  
Students complain of the cold, damp and noxious smells in the showers and locker rooms, as do the faculty regarding the 
faculty showers and locker rooms. These conditions are unsanitary and unhealthy for students and must be addressed 
immediately. 

Please describe and prioritize any technology, equipment, library material, and supply needs.  Use 
FORM B in order to make the specific request/s and ensure proper consideration by February 2014.  

We have full-time instructors working with outdated computers or with computers they had to 
purchase themselves as there were no funds available for broken computers.  As well as having an 
outdated computer in our fitness center, part time faculty office and training room.  These 
computers are used by faculty and some to monitor student success and injury care/prevention.   
We need at least one additional computer for part time faculty in our offices as they all have to 
share one computer.  We also need wireless connectivity in our area as we are unable to get 
connections for wireless devices, which would increase our ability to service students through 
feedback and research as well as complete daily work related tasks.   Our department needs to have 
forty Ipads to use for student-athlete study hall programs.  This would allow students to complete 
research and assigned assignments during study hall.  We also need to have a turn-style entry 
system/ card reader for our fitness center to accurately track student success in the fitness center 
and to limit cheating, and theft.  Our pool area needs a pace clock close to the Competition pool to 
enable students to track intervals and increase their success in swimming and fitness. 

Please describe and prioritize any facilities needs. Use FORM C to request specific facilities 
improvements or the construction of a new facility/s. 

� We need to change and improve our physical facilities.  This includes updating the locker room and showers, for both, students 
and faculty, as well as the gym, and having dedicated yoga/Pilates studio or classroom spaces. We currently need to switch the 
men’s and women’s locker rooms as soon as possible. By switching the locker rooms, it would provide team rooms for the 
women’s athletic program, which they currently do not have on the main campus, and this would provide added equipment 
storage.  This would be a short term fix until a new health and wellness center could be built, which is described in the new 

Commented [EL4]: Need better guidance in terms of 
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college master plan.  The plumbing would need to be switched to accommodate the men on the women’s current side and the 
men’s side would need to be modified to be habitable for the women.  The faculty locker rooms need at minimum a facelift as 
they have cracked and pealing floors, peeling paint and rusting stalls.  They are not cleaned at all unless a special work order is 
created – causing terrible sanitation issues as well.  Our proposal for a new kinesiology wellness center would be a multi-story 
building located at the current student parking lot. This facility would house all kinesiology classes, a basketball and volleyball 
arena, as well as an Olympic sized pool. The top of this facility would also have our outdoor tennis courts. We envision this 
facility to be both for our students, staff and faculty at Laney College, but also for our community to pay to use. We have 
provided an outline for facility upgrades in the Laney College Facility master plan. We have recently been further downsized 
by losing 3 of our offices (to the APASS program), including a main office and 2 adjoining offices.  This main office was used 
as a meeting room, copy center, and mail room.  We currently converted one of our offices to a part time faculty office, but it is 
not big enough to be a central area with the size to accommodate a copy machine.  The copy machine is currently in the Men’s 
locker room training room which is not convenient or easily accessible or centralized. We really need access to a larger space to 
accommodate and centralize needs for copying, meeting, and working. Our basketball courts are in dire need of a new gym 
floor. It has become a safety issue.  Our fitness center is a high volume area with over 600 students, faculty and staff each 
semester. The fitness center needs to be re-wired and updated to handle all of our cardio equipment.  At least once per week we 
trip a circuit breaker. When it rains, there are various leaks by the side door and mirrored wall, which presents a serious safety 
hazard because they are near the plugs where the cardio equipment is plugged in.  The fitness center equipment is also 
approaching 10 years which is the very end of high use equipment lifespan.  The cardio equipment is deteriorating quickly and 
needs to be replaced or else major costly repairs are inevitable.  Of our 16 pieces of cardio equipment – 3 are completely 
unusable (bike, elliptical and a treadmill) as well as a tricep cable due to lack of repair funds.  We have been unable to procure 
any funds for the fitness center this year and we are not able to have a preventative maintenance contract or repair any 
equipment due to lack of funding.  This is completely unacceptable according to industry standards which consist of 3 day 
turnaround on repairs in many cases.   Badminton is one of our number one enrolled classes, but we are only able to set 
up six nets.  If we could double this capacity, we could expand the enrollment in this class. The lack of adequate gym space also 
prohibits us from running a volleyball tournament, which would greatly enhance our intercollegiate program.   Our aquatics 
program is doing well.  Our two pools have become a real bonus to our community.  The pools are used from 6 am until 8 pm 
daily.    The aquatics area needs to have a separate budget allocation to maintain structural, instructional and safety equipment 
such as pool covers, flags, lifeguard equipment, fins and other aquatic supplies.  We were so short on funds that we have been 
unable to replace an AED battery which is essential for safety/ rescue equipment. Our entire aquatic systems such as the pump, 
heaters, and chlorine generators need to be replaced and restructured as the design of the system was designed undersized and 
inadequate and installed incorrectly.  The district is currently in the process of evaluating and procuring funds for this project. 
We also need to have a portable handicap lift for the competition pool as it is an ADA law since March 2012 and we are still 
not in compliance. There have been such funding shortages, that we have been missing one pool cover for 6 months as there 
have been no funds to replace it.  Three other covers are torn and will need to be replaced soon.  This is a huge energy drain on 
heating costs for the pool and water evaporation. One of the goals we have planned in the facility master plan is to have a 
pool that is Olympic size.  Currently there is not an Olympic sized pool in the City of Oakland. It would be a great resource for 
the school and the community as well as increase our potential to offer more classes, events and even rent space out to the 
community – which can generate revenue. Our faculty offices need updated furniture and desks as many of them are rusted and 
inoperable. 

 


