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I. Overview 

BI Download: 10/24/2014 Dept. Chair:     Jay Lehmann 

Subject/Discipline: MUSIC Dean:    Chuen Chan   

Campus:      Laney 

Mission Statement The Music Department strives  

to fulfill the needs of music majors, professional  

musicians, and those whose interest is vocational by providing 

current, substantive curriculum. 

 
      

 

II. Enrollment 

 Alameda Berkeley Laney Merritt District 

Census Enrollment  F11 184 269 1,450 270 2,173 

Census Enrollment  F12 201 235 1,315 263 2,014 

Census Enrollment  F13 171 255 1,359 196 1,981 

Sections F11 5 6 35 6 52 

Sections F12 5 5 35 6 51 

Sections F13 4 6 42 5 57 

Total FTES F11 18.40 28.38 157.19 28.27 232.24 

Total FTES F12 20.10 23.50 142.01 27.43 213.04 

Total FTES F13 17.10 25.50 146.55 20.57 209.72 

Total FTEF F11 0.97 1.23 6.91 1.20 10.31 

Total FTEF F12 0.97 1.00 6.85 1.20 10.02 

Total FTEF F13 0.80 1.20 7.55 1.00 10.55 

FTES/FTEF F11 18.90 23.14 22.76 23.56 88.36 

FTES/FTEF F12 20.65 23.50 20.72 22.86 87.73 

FTES/FTEF F13 21.38 21.25 19.42 20.57 82.62 

 
Note: Attendance Method “X” classes are excluded from the calculations. 



III. Student Success 

 Alameda Berkeley Laney Merritt District 

Total Graded  F11 171 259 1,377 262 2,069 

Total Graded  F12 193 234 1,258 259 1,944 

Total Graded   F13 171 263 1,362 198 1,994 

Success F11 84 205 1,007 211 1,507 

Success F12 115 201 977 204 1497 

Success F13 81 212 1,038 156 1,487 

% Success F11 0.49 0.79 0.73 0.81 0.73 

% Success F12 0.60 0.86 0.78 0.79 0.77 

% Success F13 0.47 0.81 0.76 0.79 0.75 

Withdraw F11 27 33 327 30 417 

Withdraw F12 19 9 200 37 265 

Withdraw F13 30 23 213 28 294 

% Withdraw F11 0.16 0.13 0.24 0.11 0.2 

% Withdraw F12 0.10 0.04 0.78 0.14 0.14 

% Withdraw F13 0.18 0.09 0.16 0.14 0.15 

 
 



IV. Faculty  

 Alameda Berkeley Laney Merritt District 

Contract FTEF F11 0.97 0.00 3.90 0.77 5.64 

Contract FTEF F12 0.93 0.00 3.61 0.73 5.27 

Contract FTEF F13 0.80 0.00 3.64 0.37 4.81 

TEMP FTEF F11 0.00 1.23 2.27 0.43 3.93 

TEMP FTEF F12 0.00 1.00 2.44 0.43 3.87 

TEMP FTEF F13 0.00 1.20 2.49 0.63 4.32 

Extra Service FTEF F11 0.01 0.00 0.74 0.00 0.75 

Extra Service FTEF F12 0.05 0.00 0.80 0.04 0.89 

Extra Service FTEF F13 0.00 0.00 1.41 0.00 1.41 

Total FTEF F11 0.97 1.23 6.91 1.20 10.31 

Total FTEF F12 0.97 1.00 6.85 1.20 10.02 

Total FTEF F13 0.80 1.20 7.55 1.00 10.55 

% Contract/Total F11 0.99 0.00 0.56 0.64 0.547 

% Contract/Total F12 0.95 0.00 0.53 0.61 0.5259 

% Contract/Total F13 1.00 0.00 0.48 0.37 0.4559 

 

V. Qualitative Assessments  

CTE and Vocational:  Community and labor market 
relevance.  Present evidence of community need 
based on Advisory Committee input, industry need 
data, McIntyre Environmental Scan, McKinsey 
Economic Report, licensure and job placement rates, 
etc.  

      

The Music Department at Laney College 
is a comprehensive program offering a diverse 
set of courses designed to meet the needs of 
beginning, intermediate, and advanced music 
students. Students currently involved in the 
program are pursuing many paths including 
transfer to four year universities, Associate’s 
degrees in music, professional performance, 
and lifelong love of music. The faculty prides 
itself on being sensitive to the needs of 
individuals while providing academic rigor in all 
courses. 

With faculty specializing in jazz, vocal 
performance, Chinese opera and orchestra, 
keyboard, theory, composition, and conducting 
the Music Department has one of the strongest 

       
 
 
 
 
 
 



offerings in the entire Bay Area. Community 
Outreach programs include the Summer Music 
Program (Symphonic Band, Concert Choir, 
Jazz Ensemble, and String Orchestra) and the 
Great Wall of China Orchestra and Chorus. The 
department also supports the Oakland and 
Berkeley Youth Orchestras. This places the 
Laney College Music Department as the center 
for performing arts in the East Bay.  

.  

 

 
 

VI. Course SLOs and Assessment  

  

30       

   

100%       

  

The music department has just undergone and extensive revision of 
courses to align with the state AA-T program. This semester will be used 
to begin the SLO evaluation process. 

 
 

      

 

The music department has just undergone and extensive revision of 
courses to align with the state AA-T program. This semester will be used 
to begin the SLO evaluation process. 
. 

      

 

The music department has just undergone and extensive revision of 
courses to align with the state AA-T program. This semester will be used 
to begin the SLO evaluation process. 
 

      

 

The music department has just undergone and extensive revision of 
courses to align with the state AA-T program. This semester will be used 
to begin the SLO evaluation process. 
 

 

General types of assessment methods include common test questions and student papers and projects 
with a rubric.  
       
 

The new courses give us an excellent opportunity to closely evaluate our effectiveness and ability to stay in 
touch with the actual world of professional music performance and scholarship. 

      

 

The music department has just undergone and extensive revision of courses to align with the state AA-T 
program. This semester will be used to begin the evaluation process. 
  
 



 
 

 

 

VII. Program Learning Outcomes and Assessment 

 Fall 2014 

1 with 1 pending 
 

      

   

0       

  

0 
 

      

 

As the new major is approved we will evaluate whether it is feasible to 
maintain 2 majors or just use the new one. We await approval from the 
state. All materials have been submitted. 
 

      

 

The music department has just undergone and extensive revision of courses to align with the state AA-T 
program. This semester will be used to begin the evaluation process. 

      

 

The music department has just undergone and extensive revision of courses to align with the state AA-T 
program. This semester will be used to begin the PLO evaluation process. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



VIII. Strategic Planning Goals 

Check all that apply. 
 

☐Advance Student Access, Success & Equity 

☐Engage our Communities & Partners 

☐Build Programs of Distinction 

☐Create a Culture of Innovation & Collaboration 

☐Develop Resources to Advance & Sustain Mission 

Describe how goal applies to your program. 
 

Laney music faculty is directly 
involved in the field of music. All of the 
members of the faculty are professional 
performers and many can be heard in 
Bay Area and nationwide venues. This 
currency in the field makes the 
department a true source of important 
information for students. Faculty share 
“hands on” experiences and solutions 
to musical situations as they occur in 
the real world. The department has 
finally been allocated some money to 
purchase needed new equipment but 
technology innovations are often 
demonstrated by faculty who have to 
use their own resources. It is important 
for the department to receive 
substantial increases in funds for 
technology upgrades. 

Members of the department 
meet frequently to discuss consistency 
in course content and delivery. 
Performances are held by many 
classes and demonstrate a strong level 
of improvement by students. Enrollment 
is consistently increasing with a high 
demand for entry level classes, survey 
courses, as well as performance 
groups. Advanced offerings in the 
department which require prior 
experience, knowledge and preparation 
will always be relatively low enrolled but 
the department is happy to report 
increased enrollment even in these 
areas. It is very probable that these 
enrollments will fluctuate but it is 
imperative that the department be 
allowed to continue to offer these 
courses. Laney is the only Peralta 
College to offer an A.A. and soon and 
AA-Tin music as well as a complete 
transfer and professional preparation 
program. Students must be confident 



that these courses will be available 
when they are ready to enroll. Each 
semester Laney Music instructors 
discuss in class the course and career 
path students should follow in the 
program and the consistency of 
offerings lies at the heart of the 
department’s success. 

Course scheduling is under constant 
review by the department. Support from 
the college to offer additional sections 
of high enrolled classes would assist 
the department to make music 
available to all students. The 
department takes student input very 
seriously and has made numerous 
adjustments to meet student needs and 
increase enrollment.      
      

      

      

      

      

      

      

 
 

IX. College Strategic Plan Relevance 

Check all that apply 
  

☐New program under development 

☐Program that is integral to your college’s overall strategy 

☐Program that is essential for transfer 

☐Program that serves a community niche 

☐ ALL THE ABOVE ARE AN IMPORTANT PART OF OUR PROGRAM AND CAN BE WITNESSED 

EVERYDAY IN EVERY CLASS.  

 

 
 



X. Action Plan 

The music department continues to have one of the highest retention levels in the Peralta 
District. The numbers are high but have recently shown a slight dip. This is due to total 
lack of support services including budget.  The department intends to maintains high 
standards and will increase their responsibilities to remedy this slight down turn. In the 
past 5 years the size of the full time music faculty has increased from 1 to 4 and this has 
surely played an important roll in student success. The department is still in need of a full 
time piano instructor and the addition of support staff to allow the faculty to focus on 
instruction is imperative. While the department has maintained a high rate of student 
success there is a critical need for facilities renovation. Good students have been patient 
but we still need practice room repair, sound system updating, a student listening lab, 
recording studio facilities, rehearsal room renovation, additional practice rooms, faculty 
offices, a second piano lab to only begin the list. The details of these needs will be 
submitted to the dean of instruction immediately following the submission of this program 
review and it is hoped that some of the needs can be fulfilled immediately. 

 The department needs support in the area of administrative assistance. Students have expressed 

concern about the ability to access practice rooms without interrupting instructors in class. 

Maintenance of the music library, sustaining and strengthening the world music program, 

summer music program, and the performing arts alliance make the securing of administrative 

help very urgent. 

 
 

 XI. Resource Needs: Using the Excel Spreadsheet (separate document) 

FORM A Please describe the need and prioritize any NEW faculty requests. 

FORM B Please describe and prioritize any NEW equipment, material, and supply needs. For 
Instructional Equipment & Library Material (including instructional equipment repairs). 

FORM C Please describe and prioritize any NEW facilities needs using Form C. 
           

FORM D Please describe the need and prioritize any NEW classified and student worker requests. 

TECH 
FORM 

Laney College Technology Equipment Request Form: Please list your computer and other 
technology needs in this form. 

 
 

 


