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2. Narrative Description of the Discipline, Department or Program: 

 

I. Industry overview: 

 

Photography is a nineteenth century medium playing an increasingly central role in twenty 

first century culture. What was a slow, intensely technical and laborious process a century 

ago is now readily available in a smart phone.  According to businessinsider.com, Facebook 

users are uploading 350 million photographs a day.  The photographic image is overtaking 

the written word as the medium through which we comprehend the world.  To understand the 

aesthetics of photography is to understand how meaning is communicated in our society.  For 

the professional commercial photographer or artist, a deep grounding in the history, theory 

and techniques of photography are essential as well for a viable career.   

 

The photographic industry has undergone great change since the Laney photography 

department was founded just after World War Two, and especially since the current facility 

was constructed in 1968.  In addition to the explosion of general interest in photography, the 

move to digital technologies has changed how photographs are taken, processed and 

presented.  The field of fine art photography has grown from a few specialized galleries and 

museum collections in the 1970s into a large, vibrant market with many galleries, collectors, 

fairs, and lively museum programs.  For the professional photographer, work is now done 

almost entirely independently.  The government, large corporations, hospitals, and 

department stores no longer keep photographers on staff, but instead hire them as the need 

arises.   

 

 

II. Department history and narrative: 

 

The Laney Photography program is deeply grounded in the technological side of the medium, 

and has always emphasized a career-oriented project-based practical approach to 

photography.  All former department chairs steered the program solidly in a technical and 

commercial direction.  Strong technique, both in post capture (wet lab and computer)and in 



the studio, is still the defining strength of this program, along with a student-centered 

approach that includes a lot of one-on-one faculty/student contact.  Current teaching brings in 

a greater appreciation for aesthetics and theory, particularly in the Art and Design and the 

Fine Print Special Projects classes.   The adjunct faculty emphasize technical skills in the 

classroom and labs from the use of two developer processing in the darkroom to post-

production software in the HDSLR Workflow class co-taught with the video department and 

tethered digital capture in the Advanced Pro classes.   

 

The department has shown great foresight in that it continues to teach film and chemical 

photography in a time when many other programs have closed their darkrooms and gone 

entirely digital.  Paradoxically, as darkroom technology is waning on the commercial side, 

there is a resurgence of interest in film and chemical techniques among many artists and 

engaged amateur photographers, and a number of younger students are quite excited about 

working with these older technologies.   

 

The department began teaching Photo 70, an introductory course in digital photography 

several years ago, and two sections of this class have healthy enrollment.  Currently we offer 

two other digital specific classes, Art and Design and Photojournalism. Digital technologies 

are being integrated into the Pro classes as finances allow, and are of particular importance to 

our students going into the profession.   

 

We are at a junction in the program where it is time to reconfigure the curriculum to accord 

with the major shifts in the industry that have accelerated over the last decade.  In addition to 

incorporating much more digital technology, it’s time to emphasize aesthetics, history and 

theory, while retaining our strength in the technical side of photography.  We need to better 

support our students going on to professional careers through arranging internships and 

teaching the business and marketing skills required for the self-employed. 

Those interested in careers in fine art photography will be well served with a new class in the 

history of photography, as well as an advanced printing course. 

 

There is widespread interest in photography now, and we are in a good position to build a 

vibrant program.  Weekend and summer workshops, a visiting artist lecture program, and a 

beginning level class for the non-major will all in time expand the reach and value of this 

program in the community. 

 

 

 

III. Goals and Directions: 

 

A. College goals and directions: 

 

The Strategic Directions adopted by the Laney College Educational Master Planning 

Committee in 2009 are: 

 

Advance Student Access, Equity, and Success - Challenge and empower all our 

students to succeed; 



Engage Community and Increase Partnerships - Actively engage and partner with the 

community on an ongoing basis to identify and address critical needs; 

Provide Learner-Centered Programs and Services - Create and support high quality 

educational programs and student services; 

Create a Culture of Innovation and Collaboration - Implement best practices in 

communication, management, and human resource development; and 

Develop and Manage Resources to Advance and Sustain our Mission - Ensure that 

resources are used wisely to leverage resources for student and community success. 

 

From the Laney College Master Plan of 2010: 

 

CAREER AND TECHNICAL EDUCATION 

1. Increase the number of partnerships with businesses, foundations, and government. 

2. Prepare students for the workforce with exceptional technical skills and the 

foundational competencies necessary for success. 

3. Shape curricula to meet the changing needs of today‘s economy. 
 

Benchmark 1: Increase partnerships by 10% and identify a clear path to develop and 

implement an economic and workforce-driven curricula grounded in student learning 

outcomes. (Spring 2011) 

Benchmark 2: Develop a comprehensive means to track students‘ success in securing 
employment related to their CTE education (Fall 2010). Confirm the actual number of 
students who acquire employment related to their CTE education during the 2010-2011 
academic year (Summer 2011). Establish a target goal for students achieving employment 
related to their CTE education during 2011-2012 (Fall 2011). 
 

 

B. Department/Program alignment goals and directions to the college: 

 

Our department responds to the Strategic Directions as follows: 

 

Advance Student Access, Equity, and Success: 

Students will be able to achieve their financial and/or creative goals through their 

photography. 

Whereas commercial photography is a male-dominated field, women comprise about half of 

our students. 

 

Engage Community and Increase Partnerships: 

We will increase community involvement through internships, workshops, and a visiting 

artist program, and set up articulation agreements with local high schools 

 

Provide Learner-Centered Programs and Services: 

Much of the education in our program is hands-on and practical, and students have a lot 

of one-on-one contact with instructors.  The faculty offers students emotional support as 

well as career advice and tutorials. 

 



Create a Culture of Innovation and Collaboration: 

By it’s very nature a photographic assignment challenges students to work creatively and 

innovatively.  Students complete group projects and thereby develop their ability to work 

with others. 

 

Develop and Manage Resources to Advance and Sustain our Mission: 

We will propose facility and equipment upgrades below to invigorate our program, 

providing state-of-the-art instruction.  New curriculum will require additional faculty and 

support staff. 

 

 

As a Career/Technical Education program our strength is in the technical preparation of 

our students for professional photographic work.  We intend to increase our partnerships 

with industry, foundations and government and to shape our curricula to better reflect the 

vast changes in our industry of the last decade. 

 
 

IV. Completed accomplishments and incomplete plans from the Spring 2010 program 

review. 

 

We did not do a Spring 2010 Program Review as we did one in 2007.  Completed 

plans we accomplished from that review include Photo 70, our new digital camera 

operations course, the HDSLR course, and the completion of SLO's for all courses. 

 
Accomplishment and failures of past three years: 

 

Accomplishments: 

 

We began offering the HDSLR photography class and Photo 70, the introduction to digital 

photography class, and both are going well 

 

We obtained some cameras, lenses and ancillary equipment through Measure A and Carl 

Perkins funding 

 

the course outlines were updated 

 

Modifications were made to the advanced Pro course to emphasize skills allowing the  

students to better transition into photographic careers 

 

Failures: 

 

We have been slow to get the SLOs into TaskStream.  The  assessments are largely finished 

but have not been input into Taskstream 

 



We are behind on faculty evaluations, in part because the student evaluations of Joan 

Bobkoff disappeared at the district. 

 

 

We have not been tracking students to see what happens to them after they leave the 

program.  As the photography industry is largely one of self-employed professionals, we will 

need to keep in touch with our students and speak with them periodically to find out how 

they are faring in the profession.  

 

Other Accomplishments and Failures not listed in the previous (Spring 2010) program 

review. 

 

Accomplishments: 

 

We have quietly integrated more digital technology into the Pro classes.  The Art & Design 

and Photojournalism classes are also now largely digital 

 

Our pro classes are working with other Laney departments such as Cosmetology and the 

Culinary department on some projects in the studio, as well as with the Apparel Design 

program at the College of Alameda 

 

Photography students have an increased presence on the staff of the Tower, and are now 

working with Laney’s Fusion Theater 

 

Failures: 

 

Our advisory board has not met since 2010 

 

The department’s plumbing is in extremely poor condition 

 

The heat does not function properly 

 

We have not tracked our current and former advanced Pro students in a comprehensive 

manner to determine their career progress, nor have we determined a system or means for 

such tracking.  CTE is currently working with an outside agency to track students.  The 

current process is not ideal but is improving. 

 

Notes: 

 

We are aware that our slow pace in bringing digital technology into our program has had a 

negative impact on our enrollment.  We would have brought digital technology in sooner if it 

hadn’t been for Dean Peter Crabtree causing a three year delay in our access to Measure A 

funds for our digital gear.   

 



The poor support in the facilities area (the periodic lack of heat and poor ventilation in our 

department, the leaking ceiling and assorted major and minor plumbing issues) led some 

strong potential students to abandon us and head towards other colleges with better facilities.   

 

Leadership at the dean level that required us to cut a class in order to create a new one left us 

feeling demoralized and minimized in addition to limiting our ability to maintain currency. 

 

Interactions with the district and administration reflecting a time of contraction and neglect 

led to a sense of diminished possibility. 

 

We are excited to turn the department around and make it a vibrant center for learning and 

community involvement in photography.  Enthusiasm is rising, and we know that with 

support we can train the next generation of photographers, educate the community about the 

field we love, and contribute to the culture of our time. 

 

 

 

V. Departmental plans for the next three years. 

 

We plan major curriculum updates with an emphasis on increasing our digital course 

offerings and incorporating fine art photography into our program.  The new curricula will 

require an updated facility and additional faculty and staff.  In addition, we plan to offer 

weekend workshops in a wide range of photographic topics from nature and aerial 

photography tonight photography and iPhoneography.  Increasing student internship 

opportunities, revitalizing our advisory board, and sponsoring visiting artist lectures and 

interview presentations will expand our integration with the wider community.  In addition 

we will increase our emphasis on the practical business and marketing skills critical for 

professional photographers.  We will work to improve our enrollment, student success and 

FTES through a stronger and more current curriculum and through community outreach.  Our 

plans are further articulated in Attachment D below. 

 

These plans align well with the Critical College Needs identifies in the Laney College Master 

Plan of 2010: 

 

Implement Facility Improvements 
Current renovation and modernization efforts need to continue, with increased emphasis 

on smart classrooms, state-of-the-art computer and instructional labs, wireless 

technology, instructional software, on-line course management systems and other 

technological upgrades. 

 

Restructure Programs and Services 
This may take the form of consolidation of programs with services, relocating departments, 

re-grouping of disciplines, elimination of programs, expansion of programs, creation of new 

programs and similar restructuring efforts 

 

 



Increase Full-Time Personnel 
There is a need for additional faculty to meet the needs of anticipated growth; high faculty 

retirements expected over the next 5 years limit effectiveness and efficiency. There is also a 

need for more classified support staff for many instructional and student services programs. 

 

 
 
3. Curriculum: 

 

a. Is the curriculum current and effective? 

 

The curriculum needs expansion of digital and historical perspectives, as well as further 

coverage of the major directions of commercial and expressive art.   This will require 

additional courses in the catalogue, as well as additional faculty and staff to teach the 

expanded class load and maintain equipment. 

 

b. Please indicate how many active courses are in the department inventory. 

 

There are 20 active courses. 

 

c. How many of those have been updated in the last 6 years? 

 

All were updated in 2013 with the exception of Photojournalism and Basic Photography. 

 

d. If courses have not been updated within the last 6 years, what plans are in place to 

remedy this? 

 

Photojournalism and Basic photo will be updated this semester. 

 

e. Has your department conducted a curriculum review of course outlines? If not, what 

are the plans to remedy this? 

 

Please see above 

 

f. What are the department’s plans for curriculum improvement (i.e., courses to be 

developed, updated, enhanced, or deactivated)? 

 

As of this semester we will be current on our course updates.  We plan to modify our 

offerings in the near future to achieve the goals identified throughout this document. 

 

New courses we plan to add: 

 

History of Photography 

Software for Photographers 

Advanced Darkroom Techniques 

Fine Art Photography 



Portfolio Development 

 

 

Modifications to Existing Courses: 

 

Integration of additional business and marketing content into Photo 220, 230 and 240  

 

Instruction in Portfolio creation and presentation, either as a stand-alone offering or as part of 

other classes. 

 

Updates of both the intro classes in film and digital to incorporate more aesthetics. 

 

We will look at the possibility of offering a three unit introductory course for non-majors that 

is transferable to the Cal State and possibly the UC system, and focuses on camera 

operations, theory, creativity and aesthetics.  It may be possible to teach this class to a large 

number of students in a larger lecture room, given the right instructor and appropriate 

support. 

 

We will begin to offer weekend and summer workshops in a range of topics such as 

cyanotype and nature photography.   

 

We have deactivated all classes that are no longer viable or applicable to the field at present. 

 

Have prerequisites, co-requisites, and advisories been validated? 

Is the date of validation on the course outline? 

 

Yes. 

 

g. What steps has the department taken to incorporate student learning outcomes 

(SLOs) in the curriculum?  Are outcomes set for each course? If not, which courses do 

not have outcomes? 

 

This has been completed though may not have been fully input into TaskStream 

 

h. If applicable, describe the efforts to develop outcomes at the program level 

 

We have completed outcomes at the program level. 

 

In which ways do these outcomes align with the institutional outcomes? 

 
The institutional outcomes are listed below and the ways in which our program aligns with 

them is noted. 

 

Laney College Institutional Learning Outcomes (ILOs) 
 

Communication 



Students will effectively express and exchange ideas through various modes of 

communication. 

 

Photography is a means of communication.   

 

Critical Thinking and Problem Solving 

Students will be able to think critically and solve problems by identifying relevant 

information, evaluating alternatives, synthesizing findings and implementing effective 

solutions. 

 

Photography labs and assignments all require critical thinking and problem solving 

 

Career Technical Education 

Students will demonstrate technical skills in keeping with the demands of their field of study. 

 

Our department is very strong in the technical realm.  Our philosophy is that photography is 

all about communication and we are well aware of the fact that the technical is the 

vocabulary of photography.  It is vital and we focus on it. 

 

 

Global Awareness, Ethics and Civic Responsibility 

Students will be prepared to practice community engagement that addresses one or more of 

the following: environmental responsibility, social justice and cultural diversity. 

 

Our focus is on teaching students how to express themselves in order to make money and to 

satisfy their personal need for communication.  We constantly bring to the students attention 

the fact that photography is a powerful tool of persuasion and can be used in advertising, 

social commentary and documentary efforts.  We believe that in many ways photography is 

more powerful than the written word.   

 

 

Personal and Professional Development 

Students will develop their knowledge, skills and abilities for personal and/or professional 

growth, health 

and well being. 

 

Emotional growth and health are an outcome of making creative statements. 

 

i. Provide one program level outcome (PLOs), and the assessment tool that will be used 

to measure the program level outcome this fall 2012 and spring 2013. 

 

The program level outcomes are: 

 

1.  Demonstrate appropriate self-management skills 

2.  Create a self-promotion / self-marketing plan 

3.  Communicate effectively with clients, vendors, management and team members (written 



and verbal communication) 

4.  Demonstrate technical proficiency and application of basic digital imaging skills. 

 

 

 

j. How are the SLOs and PLOs, if applicable, mapped to the college’s Institutional 

Learning Outcomes?  

 

In emphasizing technical skills we prepare our students for the workplace and meet the 

Institutional Learning Outcome: 

 

Career Technical Education 

Students will demonstrate technical skills in keeping with the demands of their field of study. 

 

as well as meeting the program level outcome #4 above.   

 

The other ways in which our program responds to the college’s ILOs are addressed above. 

 

 

k. Recommendations and priorities. 

 

1. Write proposals in Curricunet for the new classes and make revisions to existing 

classes, and then to guide our proposals through the committee review process.   

2. Work with the administration on appropriate computer lab and classroom facilities 

required for the new courses and on the purchase of new equipment 

3. Begin a weekend workshop program and artist lecture series 

 

 

4. Instruction: 

a. Describe effective and innovative strategies used by faculty to involve students in the 

learning process: 

 

We are putting greater emphasis on the active demonstration of skills than in the past.   

Students more often shoot assignments in class under the direction of the instructors.  A 

student who is lighting a table-top still life may be shown a wide range of lighting 

possibilities as his project unfolds, and work through issues such as handling highly 

reflective surfaces under the guidance of a seasoned photographer.   

 

 

b. How does the department maintain the integrity and consistency of academic 

standards within the discipline? 

 

We have a rigorous program where students are tested and evaluated on their assignments. 

 



We are an outcome-based program and set clear goals in each class, which students need to 

achieve.  The goals hold the faculty accountable for the quality of our teaching (i.e. can they 

light a product shot effectively in studio?)  The SLOs help with this. 

 

c. Discuss the enrollment trends of your department. What is the student demand for 

specific courses? How do you know? 

 

Students wanting to work as commercial photographers are no longer interested in traditional 

film photography and want to learn digital, which is the current state-of –the-art.  Our need to 

expand our digital offerings reflects this.  There is still significant interest in film 

photography among fine art students, and our intro classes in darkroom photography are well 

attended. 

 

d. Are courses scheduled in a manner that meets student needs and demand? 

Please describe the criteria and considerations used in the scheduling process. 

 

Photo department teaches morning and evening classes and schedules classes 7 days a week.  

This schedule was based on enrollment trends.  Afternoon and Friday evening classes are 

harder to fill.  We fail to meet student needs in that Art and Design (a degree and certificate 

requirement) is only offered in the morning, making it next to impossible for an evening only 

student to obtain a degree or certificate.  As it is a repeatable class (30a, B and C) we cannot 

alternate from morning to evening by semester.  Photojournalism is only offered once a year 

rather than every semester, forcing those interested in deep learning to spend 1½ years rather 

than just 1 to obtain the knowledge we offer.  It is offered only in the evening, creating the 

same barrier to certificate /degree success mentioned above.  We have been limited in our 

ability to offer these classes to all our students by budget constraints. 

 

e. Recommendations and priorities. 

 

Access to a computer lab with up to date industry standard software is necessary to 

significantly expand our digital offerings.  In addition, having a minimum of 10 new 

computers in the department will allow students to do post-processing during class and open 

lab sessions. 

 

The use of an additional classroom, preferably close to the department, will allow us to teach 

multiple classes at the times students are most available, in the mornings and evenings.   

 

We will need to hire new faculty and staff to teach the new courses.  Mike Mejia could teach 

a full adjunct load, and two well-qualified potential adjuncts are waiting for the opportunity 

to come on board.  Additionally, our Instructional Assistant, Black Moon, who is qualified to 

teach, is currently building our History of Photography class and is eager for the opportunity 

to teach it. 

 

We would like to offer Photojournalism in both the Spring and Fall semesters, as we did 

previously, and to offer a section of Art& Design in the evening in order to accommodate 

working students and to allow students to complete certificates in a timely manner.   



 

We can easily fill two sections of Photo 70, the introduction to digital photography class 

every semester, and it makes sense to do so.  This will provide an adequate number of 

students to support advanced digital specific offerings. 

 

A Mac IT person on campus dedicated primarily to Photography, Graphic Arts and Media 

Communications is needed to effectively support our digital programs. 

 

 

 

 

5. Student Success: 

 

a. Describe student retention and program completion (degrees, certificates, persistence 

rates) trends in the department.  

 

In the 2007 Program Review it was noted that student retention rates were roughly 62% per 

year.  In 2010-12, 71 to 75% of students completed their coursework, and the success rates 

averaged 56%.  Data on retention during the 2010 to 2012 period was not provided for the 

Photo Department in the “Retention by College by Course” downloadable section on the 

Program Review:  Institutional Research webpage. 

In 2010-12 enrollment was on a slight downward trend, from 278 to 239, though that may 

reflect the fact that the department went from 13 to 12 sections in 2012.   

In the 2007 Review the degrees and certificate award data was as follows: 

 AA AS CE 

2001 / 02  1 2 

2002 / 03 1 2 6 

2003 / 04 1  2 

2004 / 05  1 1 

2005 / 06  1 3 
 

Data from 2010 through 2012 show the award of one certificate in 2009/10, none the 

following year, and then two in 2011/12.  Clearly there is a downward trend in the number of 

students who obtain degrees or certificates.   

It must be noted that the photographic industry places almost no value on degrees and 

certificates. The important thing for the student is the portfolio.  The skills they obtain in the 

program are the key to their success; a certificate or degree is not.  It’s also obvious that the 

vast majority of students that take classes in the photography department do not obtain 

degrees or certificates. As not even 5% of students obtained awards in the year when the 

most were granted, it’s not at all a priority for either students or the department.  One 

instructor noted that he sees some interest in certificates among students and employers, so 

this may be changing. 

 

If degrees and certificates are a priority for the state or the administration, that needs to be 



made clear, and an effort can be made to increase the numbers.  We are in a larger society 

that values data-driven analysis, and the ability to show the success of our department in 

quantifiable terms may be of value.  To the same end, certificates could be used to outline a 

course of study for our students, and then recognize their achievement when they complete 

the required courses satisfactorily. 

 

The ethnic backgrounds of our students are: 

 

  

2010 2012 2011 2013 

Headcount Headcount Headcount Headcount 

Subject Ethnic Group Desc S10 F09 S12 F11 F10 S11 F12 

 
PHOTO American Indian/Alaskan Native 3 2   1 3 2 1 

 PHOTO Asian 41 28 34 42 30 44 36 
 PHOTO Black/African American 53 54 45 50 65 72 62 
 PHOTO Filipino 4 2 8 5 6 7 5 
 PHOTO Hispanic 33 22 22 23 30 25 16 
 PHOTO Multiple 16 8 21 21 18 21 30 
 PHOTO Other Non white 1 3 2 1 2 3 2 
 PHOTO Pacific Islander 4 2   2 5 2   
 PHOTO Unknown/Non Respondent 45 49 16 21 34 31 12 
 PHOTO White Non Hispanic 57 43 64 61 49 55 58 
 PHOTO Total 257 213 212 227 242 262 222 
  

 

Additional data has not been provided, so other quantifiable trends cannot be described.   

 

What initiatives can the department take to improve retention and completion rates? 

 

A lot of students have been frustrated by the lack of focus on digital.  It’s been quietly 

introduced into the pro section, though that may not be evident to prospective students. We 

need to make our digital component obvious to all interested through outreach and by 

rewriting course descriptions.  

 

To both attract and retain students, the department could create a Facebook and LinkedIn 

page and have a Twitter account.  Updating our webpage as well will contribute to a more 

active and accurate online presence.   

 

Moon Black suggested the possibility of hosting movie nights for our students as well as for 

film/video students on the same nights that the Oakland Museum is open late.  Photography 

related film screenings, along with guest lectures and workshops and will enliven the 

department, further engage students in photography and lead to improved outcomes. 

 

Until recently, the PASSPORT program was not allowing students to enroll in more than two 

units of Pro per semester, and as a consequence we lost a number of students.  This has 

apparently now been resolved. 

 

 



 

b. Identify common challenges to learning among your students? 

 

A number of students who are not academically prepared for college level work enroll in our 

introductory classes every semester.  Their writing, mathematical and critical thinking skills 

are insufficient to keep up with our coursework.  Other students cannot afford a camera, film 

and required photographic materials.  Still others are faced with life challenges from 

unemployment to poor health that get in the way of their studies.   

 

What services are needed for these students to improve their learning? 

 

Remedial coursework to bring these students up to college level is essential for their success.  

Counseling students appropriately into general education courses such as English and math 

that suit their educational level and will adequately prepare them for further education will be 

a great service to all. 

 

Greater financial support from the college for all equipment and supplies needed in our 

classes will lessen the pressures on those students on the lower end of the economic 

spectrum.  Additionally, students receiving financial aid need to be funded IN A TIMELY 

MANNER.  Every semester we lose students who fall impossibly far behind before they can 

obtain the equipment necessary to participate in our classes.  We have some donated loaner 

equipment and staff assists students but what we can offer isn’t enough to satisfy the need. 

 

 

 

 

Describe the department’s efforts to access these services. 

 

We discussed the possibility of collecting a writing sample from each student on the first day 

of class, and directing those with poor writing skills to a counselor for evaluation. 

 

 

 

What are your department’s instructional support needs? 

 

We have an instructional assistant, Black Moon, who is assigned 500 hours of employment 

per year.  year.  This is woefully inadequate (Please see the Photographic Aide job 

description, attachment E).  Several years ago our assistant was employed for 680 hours, and 

this is more adequate to our current needs.  We are managing now with the lower number of 

hours only because our assistant is generous enough to work many hours beyond those she is 

paid for.  If we are to have a vital, student-supporting department, we will need the position 

increased to full-time or filled by two part-time I.A.’s.   

 

A Mac IT person on campus dedicated to Photography, Graphic Arts and Media 

Communications will keep the computers we use in good working order. 

 



c. Describe the department’s effort to assess student learning at the course level. 

Describe the efforts to assess student learning at the program level.  In which ways has 

the department used student learning assessment results for improvement? 

 

We use examinations and critique to evaluate both technical and creative shooting 

assignments at the course level.  As we have a lot of one-on-one interaction with students, we 

have a good sense of their progress as they move through their coursework. 

 

d. Recommendations and priorities. 

 

As noted elsewhere in this document, tracking the career progress of our former students will 

allow us to better assess our program and improve it.   

 

We would like to attract stronger students and will do so as we implement the many plans 

outlined in this document from increasing the digital content of our courses to developing an 

internship program.  As we move this department forward in excellence while vastly 

expanding our involvement in the community, student success will grow and keep growing. 

 

6. Human and Physical Resources (including equipment and facilities) 

 

a. Describe your current level of staff, including full-time and part-time faculty, 

classified staff, and other categories of employment. 

 

Steve Lomba is the only full time faculty member, and the adjuncts are Dean Freeman, Joan 

Bobkoff, Mike Moya, Mike Mejia, and Franklin Avery.  We have an instructional aide, 

Black Moon, who is employed 500 hours a year. 

 

 

b. Describe your current use of facilities and equipment. 

 

Facilities: 

 

We use the studio for all the Pro classes, the lecture room as a studio part of the time, and the 

darkroom as well.  The facility is being fully utilized with the exception of the part that we 

used to use for color photography.  There are 4 or 5 mini rooms roughly 8 x 8 feet that are 

now used for storage.  There are morning classes seven days a week, and evening classes run 

Mondays through Thursdays.  On Mondays, Tuesdays, Wednesdays, Fridays, Saturdays and 

Sundays the lab is open for student use. 

 

The current physical resources of the department have not been well maintained.  The 

studio, mini lab and equipment room suffer from ceiling leaks, and the hot/cold water 

mixing valves in all the sink rooms function poorly, if at all making chemical 

photography more of a challenge than usual.  The backdrop system in the studio needs to 

be hung from the ceiling and a ceiling mount for the digital projector must be obtained 

and installed in the lecture room. 
 



 

 

Equipment: 

 

We use studio strobe units, mono lights, hot lights, and grip equipment in the studio.  There 

are adequate developing tanks for 35, 4 x 5 tanks, enlargers for 35, medium format and 4 x 5 

printing, 2 G4 or G5 computers for student use and a few iMacs for staff and faculty use.  

Four student computers died in the last few months, and the two we have are obsolete and do 

not have enough memory for photographic work.  We have 10 Canon Rebel cameras, a few 

Nikon DSLR cameras, a D700, 5 or 6 additional lenses in the Canon and Nikon lines and 

eight 4-x5 cameras for studio use. 

 

 

c. Are the human and physical resources, including equipment and location, adequate 

for all the courses offered by your department (or program)? 

 

We will need additional faculty to teach new classes, and additional support staff to handle 

the larger student load.  In addition, the use of a classroom adjacent to the department will 

allow us to teach more than one class or lab at a time.  A computer and a projector 

appropriate for image projection (not data projection) will be needed in the classroom, as 

well as a screen on which to project. 

 

In order to increase our digital offerings we will need access to a classroom full of up-to-date 

computers with industry standard software.  We have been discussing the construction of a 

computer lab to be shared with the Graphic Arts department for over 7 years now, and 

evidently Measure A funds have been put aside for this and the process is underway.  It is our 

understanding that an additional 6 computers were ordered for the department.  Since a 

couple of our machines died recently, we need to increase that figure to 8 machines.  In 

addition, if it’s architecturally feasible to knock out some walls of the small unused 

individual darkroom spaces, we would like to put 6 more computers in the department for 

student use in class and lab.   

 

The specifics for the additional two to eight machines for the department and as well as other 

digital equipment are discussed below.  Appropriately configured iMac machines themselves 

cost approximately $2000 each, including a three year AppleCare maintenance contract.  At 

this time we prefer to use Adobe Creative Suite CS6 on our machines and stay off the cloud, 

though that is perhaps a district level decision, not a departmental one.  The IT department 

can better estimate the price of Adobe software, as it’s widely used in the Peralta system and 

there are very different rates for multiple user licenses than those for individual consumers.  

The estimate for computers above does not include software.  In addition to the Adobe 

Creative Suite, there are a few additional programs that are widely used in the industry that 

we’d like to run on the department machines, including Capture One Pro, which is $1500 for 

ten users, and other products such as Perfect Resize and the Nik Collection, which we could 

load onto five machines for another $1500.  Two professional Epson printers such as the 

7900s will allow students to produce digital output.  These are roughly $3000 each including 

tax and delivery.  A RIP and color management peripherals as well as a large scanner such as 



the Epson Expression 11000XL will add another $6000.  Assuming that that shared computer 

lab is indeed built, a budget computers and peripherals, not including the Adobe software is 

as follows: 

Computers      $4000 to $16,000 

Specialized Software    $3800 

Printers     $6000 

Scanner     $3000 

RIP and color management + peripherals  $3000 

 

TOTAL     $19,800 to $31,800 

 

 Additional funds may be needed for tables, chairs and security hardware for the lab.  

 

The high ceilings, large windows and open space in the studio make it a pleasant room to 

shoot in.  Additional lighting equipment (hot and strobe), grip equipment, and more current 

cameras are necessary to bring the studio up to date.  A rail lighting system for the ceiling 

will create a safer environment and allow us to quickly transition from class to class, and 

from one set up to another.  Specific gear is listed below in attachment C.  It would also 

make sense to repurpose the small spaces that were formerly used as color darkrooms to store 

studio equipment, reflectors and props.  If it’s architecturally advisable, knocking out the 

walls of these small adjoining rooms will make for a more useful larger storage space, in 

addition to providing room for more computers for student use as noted above. 

 

 

The plumbing has not been updated since 1968 and is in extremely poor condition.  The 

water heater failed twice (and was not fixed for extended periods) over the last 5 years.  Most 

recent failure, which resulted in replacement, had us without hot water for 4/5 of the 

semester, adversely effecting student learning.  Water mixing valves in all chemistry rooms 

have not been replaced since the building was constructed – they work poorly, if at all. 

 

Since the Building A renovation under President Chong, heating and ventilation are not 

reliable.  In cool weather the department is consistently below the 70* temperature necessary 

for proper film development.  [To save expenses and conserve water, we don’t keep our 

chemistry temperature controlled in water baths, we depend on air temperature which 

SHOULD be at 70* to maintain the ideal 68* liquid temps].  On many occasions the 

temperature in the department is well below comfort level – it is difficult to retain students 

when they are passing around disposable hand warmers during lecture!  Further, in hot 

weather, chemistry temperatures rise to well above acceptable levels, forcing the students to 

locate sources for ice, to cool it down.  The current chair has seen documents indicating that 

the department is air conditioned – in his 30 year tenure in the department he has never seen 

that to be true. 

 

We need more electrical outlets in the studio.  It’s best if the rail system for our studio lights 

is constructed to provide additional power outlets, though alternately they could be installed 

in the studio walls.  Additional electrical work will be needed to install a track lighting 

system in our gallery space.  The track lighting was to be part of our Measure A funded 



facility upgrade a few years ago, and it never materialized. 

 

We need Wi-Fi for the studio and the data drops in place should be wired and connected.   

 

The partition between the studio and lecture room is not functioning properly and is in need 

of repair. 

The projector needs to be permanently mounted on a platform suspended from the ceiling. 

 

d. What are your key staffing and facilities needs for the next three years? Why? 

 

Access to up to date computers and software is essential for moving further into digital 

photography.  We need Wi-Fi in the studio and lab areas as well as the connection and  

wiring of the data drops. 

 

Repairing and upgrading the plumbing in the department will make the darkroom and studio 

easier to use.  Fixing the leaks and having hot water, beyond the obvious functional 

advantages, will give the program a psychological boost as well 

 

The faculty and support staff will need to expand with the course offerings. 

 

A significant purchase of cameras, lighting and grip equipment to bring the studio up to a 

state of the art facility will give us a superior teaching and learning environment for all our 

students, especially those in our Pro classes.  our Pro students.  Their portfolios will be 

stronger and their work will look more professional. They will have a solid working 

knowledge of the tools used in the industry, making the transition into the field far easier.  In 

addition, a state of the art studio will attract stronger students and over time raise the quality 

of photography coming out of the department. 

 

In order to bring the department forward as discussed throughout this document, we will 

need significant support from the college.  Writing new course proposals, expanding 

community relations and updating the facility at the levels discussed here cannot be done by 

the department chair alone.  Funding will be needed for additional staff, faculty and 

consultant time to make this happen. 

 

e. If your department experienced a reduction in resources, describe the impact of that 

reduction on the overall educational quality of your unit and the College. 

 

A reduction in physical resources will limit our ability to teach digital, studio and darkroom 

classes, as these are hands-on classes dependent on the use of the facilities and equipment.  

Photojournalism is now offered only once a year. 

The I.A. hours have been cut from 680 to 500 hours per year, with an attempt to further cut 

hours to 200.  The cut in hours has led to a degradation in student service and greater 

workload for staff.  The additional attempted cut led to great stress and loss of morale on the 

part of staff. It also caused students to experience frustration and resentment toward 

administration.  

General budget restraints have led to an overall deterioration of the facility.  This causes 



students to feel stifled, frustrated and unwanted.  The natural result is that students, 

particularly students new to the department who haven’t yet had the opportunity to be 

impressed with the quality of our instruction, leave for programs with better facilities.   This 

is particularly troubling as these new students are the potential enrollees in our more 

advanced offerings.  

Dean Peter Crabtree twice prevented the department from getting it’s Measure A request 

through to District, causing a three year delay in our obtaining vital digital (and traditional) 

equipment.    

Finally, the climate of neglect and continuous budget reduction has led to a loss of a sense of 

what’s possible.  While desperately fighting to maintain current resources, it’s extremely 

difficult to envision forging ahead. 

 

f. How does the department plan to sustain the quality of instruction and/or services 

offered through your department in the current environment of reduced resources? 

 

In times of resource reduction, we do the best we can with what is available.  In the absence 

of a materials budget for darkroom chemistry, we have asked students to supply it in 

exchange for access to additional lab time.  Additionally, staff keeps digging deeper to make 

up for the deficit, volunteering time and providing students with equipment and tutorial 

support outside of class and office hours.  We have established an unofficial loaner program, 

providing cameras donated to the department by generous members of the community and by 

staff.  These cameras provide stop gap support for students who have lost their cameras to 

damage, wear or theft and are also available for some of the students who are waiting on 

financial aid to come through. 

It must be stated that sustained loss of reasonable financial support is detrimental to the 

program and cannot be compensated for by the sweat, blood and tears of the faculty and staff.   

 

 

 

g. What does the department recommend that the college do to maintain quality 

educational programs and services? 

 

Photography is a field that requires physical resources, from cameras to computers to lighting 

equipment.  A state of the art facility with classroom, lab, studio, darkroom and gallery space 

scaled to accommodate our maximum desirable student load will provide a locus for the 

community as a cultural center, a learning environment for the many people deeply interested 

in photography, and a place to train the next generation of professional photographers. 

 

Additional staffing, from instructional aides and teaching assistants to a Mac IT person will 

support the department in moving forward. 

 

The administrative work expected of the department chair far exceeds a quantity that  makes 

for a reasonable workload.  Paying adjuncts, consultants and clerical workers a fair market 

wage to do some of this work will greatly improve the functioning of this department and, for 

that matter, ALL CTE departments. 

 



We need to teach current versions of industry standard software programs such as Adobe 

Photoshop and Lightroom.  Right now we are working with Lightroom 4 and Photoshop 

CS4, which are from 2008.  There have been two major releases of both products since these 

versions with significant updates.  Our students will be better prepared for jobs if their skill 

set is current. 

 

h. Please provide any other recommendations and priorities. (Use the appropriate 

request forms within Attachment D.) 

 

Please see Attachment D below. 
 
7. Community Outreach and Articulation 

For Career and Technical Education Programs: 

a. Describe the department’s connection with industry. 

 

All of our faculty are active commercial photographers or have had significant careers in 

photography.  All faculty, both by choice and necessity, have ongoing relationships with their 

peers in the field. 

 

 

Is there an Advisory Board or Advisory Committee for the program? If so, how often 

does it meet? 

 

There is no active advisory board.  The last time it met was in 2010.  It’s very hard to mesh 

schedules and get everyone together. The best way to reactivate the advisory board is for the 

department chair to meet with the members individually once a semester, and to do so by 

phone if it’s too challenging to set up meetings in person.  It’s one more task on an 

overwhelming list of duties expected of the department chair. 

 

 

Is the program adequately preparing students for careers in the field? How are you 

assessing this? 

 

We are doing a solid job of teaching the technical skills required of commercial 

photographers.  We would like to further emphasize business and marketing in our 

curriculum to further support our students as they move into the profession.  In addition, we 

plan to start preparing students for the fine art photography market, for jobs in galleries, 

museums, and photographer’s studios. 

 

Our assessments are based on conversations with former students, interaction with our peers 

and involvement in the photographic marketplace. 

 

 

 

b. Have students completing the program attained a foundation of technical and 

career skills? How do you know? 



 

Our students come out of the program with a strong technical foundation in lighting, camera 

operation, visual analysis, darkroom skills, and knowing how to manage the complexities of 

a photographic shoot, both in a studio and on location.  There is room for improvement in 

their fine art and business skills.  Digital skills should be amplified and will be if appropriate 

funding is provided for state-of-the-art equipment and software.  Again, we know from 

having spoken with former students. 

 

 

What are the completion rates in your program? 

 

In the 2007 Program Review it was noted that retention rates are around 62%.  From 2010 – 

2012, an average of 73% of students completed the classes they started and the student 

success rate averaged 56% (please see data in attachment A). 

 

Enrollment in the department went from 278 in 2010 to 239 in 2012.  The drop may be 
explained by the fact that 13 sections were offered in 2010 and 2011, while there were 
12 in 2012.   
 
What are the employment placement rates? Include a description of job titles and 

salaries? 

 

Commercial photographers are largely self-employed, so speaking of employment placement 

rates does not give a good picture of the success of our students.  The kinds of work they 

pursue after taking our courses includes photographing products and catalogues, shooting for 

websites and annual reports, fashion and portrait work, as well as event photography.  In 

conversation with current and former students it’s clear that students are finding work. 

 

What is the relationship between completion rates and employment rates? 

 

There is not a strong correlation as certificates, degrees and coursework in photography are 

practically meaningless as qualifications for employment in the industry.  The photographer’s 

portfolio and personal relationships are usually the determining factors in employment. 

 

What are the employment projections (numbers of replacement and new positions) for 

these job titles over the next 10 years using the California Employment Development 

Department Labor Market Information? 

 

http://www.labormarketinfo.edd.ca.gov/cgi/databrowsing/occExplorerQSDetails.asp?
searchCriteria=photographer&careerID=&menuChoice=&geogArea=0601000000&socc
ode=274021&search=Explore+Occupation 
 
 
d. What industry trends are most critical for the future viability of the program? What 

are the implications of these trends for curriculum development and improvement? 

 

http://www.labormarketinfo.edd.ca.gov/cgi/databrowsing/occExplorerQSDetails.asp?searchCriteria=photographer&careerID=&menuChoice=&geogArea=0601000000&soccode=274021&search=Explore+Occupation
http://www.labormarketinfo.edd.ca.gov/cgi/databrowsing/occExplorerQSDetails.asp?searchCriteria=photographer&careerID=&menuChoice=&geogArea=0601000000&soccode=274021&search=Explore+Occupation
http://www.labormarketinfo.edd.ca.gov/cgi/databrowsing/occExplorerQSDetails.asp?searchCriteria=photographer&careerID=&menuChoice=&geogArea=0601000000&soccode=274021&search=Explore+Occupation


The most significant trends of the last decade in photography are: 

 

1. The prevalence of digital technology in the field from the use of digital cameras to digital 

development and modification of images in software programs to digital delivery of content 

over the web and via social media. 

2. Explosion of interest in the field of photography.  Everyone photographs everything all the 

time.  We have moved into a culture where the image is replacing the word as the central 

means of communication, where taking a “selfie” is a defining act of our time, where many 

people make photographic diaries of their everyday existence, documenting their lunch, their 

manicure, their cat’s activities, etc.   

3.  A dramatic shift in the nature of a career in photography.  Full time jobs are rare now, and 

most photographers work freelance.  Stock photography is no longer a lucrative field, while 

event, portrait, product, catalogue and highly specialized fields such as aerial photography 

are in demand.  Niche markets and offshoots of traditional career paths continue to evolve.  

Carefully watching these trends will allow us to provide an appropriate educational 

experience for our students. 

4.  The blossoming of a market in fine art photography, with the opening of many galleries, 

expansion of museum programs, a vibrant market for print sales and an enthusiastic audience 

for photographic exhibitions and lectures. 

5.  The high quality of video captures with the new generation of HDSLR cameras has led to 

the increasing use of video by professional photographers.  This rapidly developing 

technology may fundamentally change the field in the near future.  

6.  There is a revitalization of chemical photography.  A new generation of students is 

showing interest in traditional methods.     

 

The following changes in our program will bring us into alignment with the industry: 

 

Offering more courses in digital photography and a portfolio course 

Offering weekend and summer workshops in wide ranging photographic topics 

Emphasis in the Pro classes on areas of photography in demand 

Teaching marketing and business skills to the Pro students 

Offering coursework in fine art photography 

Developing an intro level 3 unit class appropriate to the general education student 

Integrating the history of photography and photo theory into the curriculum 

Creating internship opportunities for students with professional photographers, galleries, 

museums, etc. 

 

 

 

For transfer programs: 

e. Describe the department’s efforts in meeting with and collaborating with local 4-year 

institutions. How is the program preparing students for upper division course work?   

Some of our courses such as Photo 10 and Photo 70 are transferable to the Cal State system.  

As we update the curricula we will make as many courses transferable as is feasible. 

 

f. Has there been a Transfer Model Curriculum identified for your program? Has it 



been implemented? If not,what are the plans to do so? 

 

Photography is not a transfer program. 

 

For all instructional programs: 

g. Describe the department’s efforts to ensure that the curriculum responds to the needs 

of the constituencies that it serves. 

 

By employing adjuncts that are working photographers and nurturing our relationships with 

our peers we remain current on what is happening in the field.  In addition, we make an effort 

to listen to our students and respond to their needs. 

 

h. Please indicate how many of the full and part time faculty have been evaluated in the 

last three years. 

 

None of the faculty has been evaluated in the last three years, in part because the student 

evaluations of Joan Bobkoff disappeared at the district. 

 

 

i. Recommendations and priorities. 

 
Offering weekend workshops and bringing in visiting artists will vastly expand our 
connections with the community.   
 
Setting up internship opportunities for students in professional studios, galleries, and 
museums 
 
Revitalizing the advisory board  
 
Increasing the amount of instruction in sales, marketing and business for our pro 
students 
 
Building a state of the art facility to attract the highest caliber students and faculty and 
to support the educational and professional goals of our students 
 
Funding to pay adjuncts, consultants and clerical workers to do the work necessary to 
further integrate the program with the larger community 

 
Funding maintenance of the facility to allow a safe, comfortable, uplifting learning 
environment 
 
Adequate funding for ongoing upgrade of equipment and software to keep pace with 
technological and creative advances in the field. 
 
 
 



 
ATTACHMENT A 
 
Core Data Elements 
 

 
 
 
 

Peralta Community College District 

Annual Program Update Template 2013-2014 

DISTRICT-WIDE DATA by Subject/Discipline Fall Semesters 

 

I. Overview 

BI Download: 10/23/2013 17:41 Dept. Chair:        

Subject/Discipline: PHOTO Dean:       

Campus:       

Mission Statement       

 
 

II. Enrollment 

 Alameda Berkeley Laney Merritt District 

Census Enrollment  F10 0 0 278 0 278 

Census Enrollment  F11 0 0 273 0 273 

Census Enrollment  F12 0 0 239 0 239 

Sections F10 0 0 13 0 13 

Sections F11 0 0 13 0 13 

Sections F12 0 0 12 0 12 

Total FTES F10 0 0 31.48 0 31.48 

Total FTES F11 0 0 31.38 0 31.38 

Total FTES F12 0 0 27.96 0 27.96 

Total FTEF F10 0 0 3.09 0 3.09 

Total FTEF F11 0 0 3.09 0 3.09 

Total FTEF F12 0 0 2.87 0 2.87 

FTES/FTEF F10 0 0 10.18 0 10.1877 

FTES/FTEF F11 0 0 10.15 0 10.1553 

FTES/FTEF F12 0 0 9.75 0 9.7422 

 
 



III. Student Success 

 Alameda Berkeley Laney Merritt District 

Total Graded  F10 0 0 196 0 196 

Total Graded  F11 0 0 218 0 218 

Total Graded   F12 0 0 204 0 204 

Success F10 0 0 115 0 115 

Success F11 0 0 117 0 117 

Success F12 0 0 108 0 108 

% Success F10 0 0 0.59 0 0.59 

% Success F11 0 0 0.54 0 0.54 

% Success F12 0 0 0.53 0 0.53 

Withdraw F10 0 0 50 0 50 

Withdraw F11 0 0 64 0 64 

Withdraw F12 0 0 51 0 51 

% Withdraw F10 0 0 0.26 0 0.26 

% Withdraw F11 0 0 0.29 0 0.29 

% Withdraw F12 0 0 0.25 0 0.25 

 
 
 



IV. Faculty  

 Alameda Berkeley Laney Merritt District 

Contract FTEF F10 0 0 0.9 0 0.9 

Contract FTEF F11 0 0 0.97 0 0.97 

Contract FTEF F12 0 0 0.95 0 0.95 

TEMP FTEF F10 0 0 1.99 0 1.99 

TEMP FTEF F11 0 0 1.99 0 1.99 

TEMP FTEF F12 0 0 1.92 0 1.92 

Extra Service FTEF F10 0 0 0.21 0 0.21 

Extra Service FTEF F11 0 0 0.14 0 0.14 

Extra Service FTEF F12 0 0 0 0 0 

Total FTEF F10 0 0 3.1 0 3.1 

Total FTEF F11 0 0 3.09 0 3.09 

Total FTEF F12 0 0 2.87 0 2.87 

% Contract/Total F10 0 0 0.29 0 0.29 

% Contract/Total F11 0 0 0.31 0 0.3139 

% Contract/Total F12 0 0 0.33 0 0.331 

 

 
 
 
ATTACHMENT B 
 
 
 
From the Laney College Master Educational Plan 2010 
 

CTE GOALS AND OBJECTIVES: 
1. To increase knowledge, skills and career options for all students through awareness, 

exploration and occupational training programs. 

2. To be accessible and available to all students, including students seeking immediate 

employment and those seeking higher education, students learning English and 

students facing diverse challenges to economic success. 

3. To link programs to the world of work and requires the direct participation of, and 

partnership with, business, industry and labor to maximize program quality and work based 

learning opportunities for all students. 

4. To be based on locally validated industry standards and curricular content, be 

responsive to labor market conditions and provide all students with transferable skills 

necessary for success in future occupations. 

5. To integrate academic and technical skills to maximize all students' educational and 

career outcomes. 



6. To provide opportunities for applied, contextual learning that increase student 

engagement and supports improved achievement for all students. 

7. To offer integrated curricula through sequenced courses, in multiple pathways, that 

bridge educational segments and prepare all students for both further education and 

career entry. 

8. To develop student leadership, career management and entrepreneurial skills. 

9. To develop a comprehensive career guidance system that informs and connects all 

students with the best career technical education opportunities. 

10. To provide students, including incumbent workers, with instructional programs for 

employment and success in postsecondary education as well as lifelong learning 

opportunities to maintain or upgrade their technical knowledge and skills. 

11. To require highly prepared instructors, administrators and staff who are supported by 

sustained high-quality, relevant professional learning, including pre-service, in-service 

and ongoing professional development. 

12. To ensure a funding stream that ensures CTE programs the resources necessary to 

provide modern industry standard facilities, equipment, technology and materials. 

13. As stability is fundamental to function, and recognizing the disruption caused by 

District Administrations disregard for the shared governance process in planning to 

relocate four CTE departments to other campuses, the college will actively resist 

manipulation by District and promote early participation at the faculty level when any 

change is being considered that will profoundly effect a department or program. The 

long-term effect on the department / program must heavily outweigh any decision. 

 

 

 

 

ATTACHMENT C 

 

Studio Equipment – Lighting, Cameras, Grip Equipment and a Few Miscellaneous 

Items 

 

Please note that this list does not include the computers, printers, scanner and software 

discussed and priced above.  Also note that camera models and equipment prices are 

constantly changing.  Many photographic equipment manufacturers have attractive pricing 

for educational consumers, and this document does not reflect those prices, as the programs 

and incentives also frequently change.  At the time funds become available, this list will need 

to be updated.  Also, the Foba rail system to suspend our lighting will need to be specifically 

designed to our studio space, and cannot be priced until it’s mapped out.  An approximate 

cost is noted. 

 
 
 

QTY. DESCRIPTION COST EXT. 

 
     4 Canon 6D Body $1,599.00 $7,794.00 

 4 Canon 70D Body $1,299.00 $5,196.00 

 



6 Nikon D4 $5,996.95 $35,981.70 

 4 Nikon D800 $2,796.95 $11,187.80 

 2 Canon 35mm f2IS $509.00 $1,018.00 

 1 Canon 50mm EF f/1.2L $1,599.00 $1,599.00 

 1 Canon EF 85mm f/1.2L $2,099.00 $2,099.00 

 1 Canon EW-83E EFS 10-22mm ultrasonic lens $649.00 $649.00 

 1 Canon TS-E 17mm f/4L Tilt-Shift Lens $2,499.00 $2,499.00 

 2 Canon EF 70-200mm f/2.8L USM Lens $1,449.00 $2,898.00 

 2 Canon EF 100mm f/2.8 Macro USM Lens USA $599.00 $1,198.00 

 
2 

Nikon AF-S NIKKOR 28-300mm f/3.5-5.6G ED VR Zoom 

Lens $896.95 $1,793.90 

 2 Nikon AF-S Nikkor 50mm f/1.8G Lens $196.95 $393.90 

 2 Nikon AF-S NIKKOR 85mm f/1.8G Lens $396.95 $793.90 

 2 Nikon AF-S VR Micro-Nikkor 105mm f/2.8G IF-ED Lens $796.95 $1,593.90 

 4 Zacuto EVF Flip-Up Electronic View Finder $736.25 $2,945.00 

 4 Atomos Ronin Portable Recorder / Player / Monitor $1,295.00 $5,180.00 

 4 Zacuto Marauder Foldable Camera Rig $736.25 $2,945.00 

 2 Manfrotto SYMPLA Flexible Mattebox $299.00 $598.00 

 2 Davis & Sanford ProElite 100mm Tripod Kit $949.69 $1,899.38 

 4 Gitzo GM-2341 Aluminum 4-Section Monopod $149.99 $599.96 

 4 Rode NTG-2 Complete Shotgun Microphone HDSLR Kit $619.95 $2,479.80 

 4 Rode Lavalier Microphone $249.00 $996.00 

 4 Tascam DR-40 4-Track Handheld Digital Audio Recorder $168.00 $672.00 

 8 Arri L7-C Color LED Fresnel (Stand Mount) $2,679.88 $21,439.04 

 3 Arri Softbank I Tungsten 4 Light Kit $49.00 $147.00 

 8 Westcott Bob and Dawn Davis 45" Halo Kit $99.90 $799.20 

 4 Broncolor Senso 1200 Kit 22 $2,634.20 $10,536.80 

 4 Broncolor Senso 2400 Kit 42 $3,516.30 $14,065.20 

 8 Broncolor Litos Heads $719.87 $5,758.96 

 8 Broncolor RFS Transmitter II $98.76 $790.08 

 4 Broncolor Unilite 3200w/s $1,089.67 $4,358.68 

 8 Broncolor Unilite/Pulso Adpt $227.72 $1,821.76 

 2 Broncolor Conic Snoot $197.13 $394.26 

 2 Broncolor Mobile Snoot w/grids $210.05 $420.10 

 4 New Mobil LED lamphead $815.72 $3,262.88 

 5 40" C+ stand Black $156.74 $783.70 

 

 

w/Grip Head and Arm 

   5 Kupo Master 30" C Stand with Turtle Base $147.75 $738.75 

 8 PocketWizard MultiMax 32 Channel Transceive $295.00 $2,360.00 

 4 Quantum Instruments Qflash TRIO $645.00 

  1 Majestic 1207 Tripod Gearhead $278.00 $278.00 

 



1 Arkay MJ-2 Adapter for Majestic 1200 $28.95 $28.95 

 1 Arkay 8MS-360 Mono Stand 360 $1,387.00 $1,387.00 

 1 Foba ASLAI Portrait Studio Stand $1,556.13 $1,556.13 

 2 Small Tripod $219.99 $439.98 

 2 Medium Tripod $279.99 $559.98 

 2  Large Tripod $299.99 $599.98 

 3 Pro D Medium Ball Head $88.00 $264.00 

 3 Pro D Large Ball Head $100.00 $300.00 

 8 HD 3-Way Tripod Head $80.00 $640.00 

 3 Photoflex 42" MultiDisc 7-in-1 Reflector $199.95 $599.85 

 1 Westcott 5500 ICE light $500.00 $500.00 

 1 External extended life battery pack $150.00 $150.00 

 2 Illuma XL softbox $250.00 $500.00 

 2 Illuma LG softbox $175.00 $350.00 

 1 Illuma MD softbox $120.00 $120.00 

 1 Illuma SM softbox $90.00 $90.00 

 6 Quickring/Broncolor $161.49 $968.94 

 
3 Impact Empty Saddle Sandbag Kit, Set of 6 $89.59 $268.77 

 2 Canon projector bulbs RS-LP02 $389.00 $778.00 

 6 MK Digital Direct Holding Wax $11.90 $71.40 

 8 Apple 16GB iPad 2 with Wi-Fi $299.00 $2,392.00 

 1 Photoflex OctoDome3 Softbox, Large $493.95 $493.95 

 1 Photoflex OctoDome3 Softbox, Medium  $403.95 $403.95 

 6 Matthews 20" C+ Stand with Turtle Base $179.95 $1,079.70 

 1 Matthews Lighting Control Kit $453.95 $453.95 

 2 Matthews Black Single Open End Scrim (18 x 24 $31.99 $63.98 

 2 Double Scrim: Matthews Open End Scrim - 18x24 $39.95 $79.90 

 2 Silk Scrim Matthews Open End Scrim - 18x24 $30.43 $60.86 

 1 Werner4 ft. Fiberglass Podium Step Ladder with 300 lb. $129.00 $129.00 

 2 Werner 2 ft. Fiberglass Twin Step Ladder with 300 lb $72.92 $145.84 

 1 Porta-Trace / Gagne24x36" countertop light table $305.00 $305.00 

 1 Arkay RC500A Filter Flow Air Dryer  $410.00 $410.00 

 1 film drying cabinet $1,444.00 $1,444.00 

 2 print washers $4,012.00 $8,024.00 

 2  Large Tripod $299.99 $599.98 

 1 Foba Rail System for Studio $12,099.00 $12,099.00 

 1 Broncolor Beauty Dish Reflector/White $393.00 $393.00 

 

     

     

     



 

SUB TOTAL 

 

$201,715.74 

  
 
 
ATTACHMENT D 
 
In place of using the Resource Needs Reporting Template to explain our plans, it will be 
more succinct to list, clarify and prioritize our needs as follows: 
 
 
Immediate – In the next month to six weeks 
 
Write new course proposals for: 
 

History of Photography 

Software for Photographers 

Advanced Darkroom Techniques 

Fine Art Photography 

Portfolio for Photographers 
 
 
Collect email addresses and cell phone numbers for all current students (excluding 
introductory classes) so we can track them as they move forward in their careers.  
Organize the contact information by class and semester, and note which students intend 
make photography their career.   
 
Revise course outline updates for Basic and Photojournalism (Photo 10, Photo 20 and 
31A) and complete assessments in Taskstream 

 
Administration will work on funding for the computers, printers, scanner, and projector  
for the department.  Purchase them and put them to use as soon as is feasible.  
 
Purchase track lighting for installation over the summer 
 
Plumber– fix the leaks in the ceiling 
Handyman – hang the projector from the studio ceiling 
 
Any of these actions not accomplished by the end of the semester are to be done as soon as 
is feasible.  We are aware that the district is getting bids on fixing the plumbing, and that 
the work may not be done soon.  It also must be stated that for the department to move 
forward, we will need the support of the administration and the district. s 
 
 
Mid Term – Over the Summer 
 



Remove non-load bearing walls of small unused darkrooms to create larger storage and 
work spaces.  Set up those spaces for use in the fall semester.  If this cannot be done over 
the summer, let’s get it done as soon as is feasible. 
 
Plumber – repair/replace plumbing in the darkroom.  Note that this should occur during 
the break between spring semester and the summer session, or after the summer session 
and before the fall semester.   
 
IT Department -- Load up to date industry standard software described above onto all 
department machines and those in the shared computer lab as well.  This assumes that the 
machines have been purchased and installed.   
 
 
 
 
Community Relations:  
Begin relationships with 12 to 15 photographers, studios, galleries or other organizations 
that will take our students as interns.  Create a binder with information about these 
internships. 
 
Schedule 3 weekend workshops to be held in the fall semester.   
 
Schedule 2 visiting artists to give a lecture and possibly be interviewed in the fall semester 
 
Continue the development with CTE of tracking procedure of our former students that is 
in the works at this time 
 
Get the new shared computer lab facility ready for use and install new computers, printers 
and scanner in the department.   If this does not occur over the summer, it’s best if it is 
done as soon as is feasible.   
 
Install track lighting in the department exhibition space 
 
 
Fall Semester 2014 –  
 
Determine if we will offer an introductory course for non-majors and if so, write the 
proposal 
 
Revise the content of the Intro to Digital and Intro to Film classes 
 
Put new course proposals on the Curriculum Committee agenda for the first or second 
meeting of the fall semester, and meet with all interested and appropriate parties to 
discuss the new courses 
 



Pass new courses through the committee approval process at the college and at the 
district 
 
If it’s desirable to increase the number of certificates earned, then we will need to create a 
few new certificates with the new courses.  These will outline courses of study appropriate 
for students interested in different aspects of photography.  We could have a Pro 
certificate, a Fine Arts certificate, and a Basic and perhaps a Digital certificate as well for 
those interested in working in post-production. 
 
Rebuild the Advisory Board and have committee meetings as required by the Carl Perkins 
Act. 
 
Revise the course content of the Pro classes to incorporate more business and marketing 
 
2 or more workshops will be held 
 
2 visiting artists will give a lecture and be interviewed 
 
2 or more students will begin an internship 
 
Procure a classroom outside of the department with a computer, projector and screen 
where we can hold classes from the Spring 2015 semester forward 
 
Work with the administration on funding for the cameras, lighting and other studio 
equipment.  Once the funding is in place, we will update the equipment list and shepherd 
the purchase through the district from bidding to labeling and inventory of the items as 
they arrive at the department.  Once this is done we can expand the course content 
dependent upon this equipment. 
 

 
 
 
Spring Semester 2015–  
 
The Advisory Board meets 
 
Course descriptions are updated in the catalogue 
 
One or two of the new courses are offered.  Faculty, staff and facilities are augmented as appropriate 
for the new offerings.  Additional courses are taught each semester until all courses proposed above 
are actively offered by the department.   
 
The new certificates are put through the institutional review and approval process. 
 
Former student tracking begins and continues annually 
 



3 or more workshops will be held 
 
2 or more visiting artists will give a lecture and be interviewed 
 
3 or more students will begin an internship 
 
Additional contacts are made in the community to expand the internship program 
 
Students will be informed about the new certificates and encouraged to follow a course of 
study leading towards a certificate or AA degree.   
 
Departmental plans for the next year are formulated, articulated and discussed amongst faculty and 
administration. 
 
 
 

 
 
 3 years      5 years 

 
5% of students will get a degree or certificate* 8 to 10% of students will get a degree or certificate* 
We will be teaching 3 new classes   We will be teaching 5 new classes 

        5% of our Pro students will do internships  Internship rates increase at least 25% in 2 years  
Our use of digital technology doubles   Gallery program to include outside artists 
We have an active advisory board   We consider a renovation of the facility 
There is a workshop program    We have tracked students for 4 years 
There is an artist lecture/interview program  The revised intro classes are going strong 
We are using the new computer lab   Photo theory and aesthetic content increases 
We are using the new studio equipment  Pro students leave with strong business skills 
Our facility is up-to-date, state-of-the-art  Investigate partnering with Aperture or Maine  
We complete a program review      Photographic Workshops or similar 
 
 
* this figure does not include students who take introductory classes; it applies only to those 

in advanced classes.  This also assumes that this is a priority for the administration. 
 

 
 
 

 
 

 
 
 
Attachment E 
 



Instructional Assistant Job Description 
 

LANEY COLLEGE 
PHOTOGRAPHY DEPARTMENT 

Steve Lomba, Department Chair 

Instructional Assistant Position 
 

RESPONSIBILITIES/FUNCTIONS 

Maintains the equipment rooms, studios and labs in the Photography 
Department:  This includes the monitoring of over 400 items of equipment.  
The equipment covers a wide variety:  Studio lighting, both tungsten and 
Norman studio strobes and electric flash, darkroom equipment and lenses for 
our 26 printing stations, all of our film and digital cameras, lenses and related 
support equipment, all studio functions, including backdrops and necessary 
prop support. 
 
Maintains and supervises the use of this equipment by students.  This 
includes checking equipment out to students, observing student use and 
assuring safety procedures are followed, maintaining inventory control and the 
servicing and repair of all items. 
 
Maintains our five station digital computer lab.  Currently we operate with a full 
digital capacity.  Students shoot digitally in all our professional classes and 
our advanced studio class operates with the same capacity as a professional 
studio within our market area.  With the planned expansion of the lab and the 
introduction of digital specific classes this area of responsibility will increase 
dramatically:  The computer lab will at least double in capacity and yet still be 
insufficient to the digital needs of our students, requiring “open lab” time 
during other class sessions.  Supervision will fall predominantly upon the 
Instructional Assistant who also assumes the responsibilities for equipment 
readiness and safely.  
 
Maintains chemistry for all day and night photography classes that operate  7 
days a week:  This includes the maintenance of chemistry storage areas, 
chemistry inventories, chemistry mixing rooms and quality control functions of 
all labs.  In addition to efficiency and quality control, this is also a safety issue:  
Beginning level students cannot be expected to work with the chemicals in 
their forms and concentrations prior to their being mixed to stock solutions.  
Advanced students should spend their time learning, instructors teaching, not 



performing mundane tasks.  Further, required safety equipment cannot be 
provided to all staff and students. 
 
Provides continuity of lab procedure between classes.  Assists department 
chair in oversight of the facility, providing input on procedure and lab 
operation when department chair is not on location.  Assists in orientation of 
new part-time faculty.   
 
Safety specifics:  Students are constantly working with electrical equipment 
in the Photo Department – usually around liquids.  They must be monitored 
constantly, something that a lone instructor cannot possibly do as ours is a 
multiple use lab:  Students use the film developing rooms, the print room(s), 
the studios and the computer lab concurrently.  Many classes are multi-level 
concurrent classes that accentuate the difficulties.  All chemicals used by the 
department are hazardous if misused.  Mixing the “stock” solutions exposes 
the worker to either extremely strong acids or to hazardous particulate matter.  
Only trained personnel can do this.  
 
Our instructional aide has the responsibility to maintain the integrity or all of our 
equipment in a safe and efficient manner.  In addition and when possible, the 
instructional assistant also helps instruct lab students.  Currently, with the limited 
hours available, our IA spends most of the time on equipment duties rather than 
assisting with instruction. 

 
JUSTIFICATION 

The Photography Department has one full time instructors and four part time 
instructors. It would be impossible to maintain the integrity of our instruction 
without this instructional support.  The Photography Department includes 
Open-Entry/Open-Exit instruction.  All of the professional classes are 
scheduled in the same time periods concurrently.  This allows for a creative, 
exciting learning environment and increases the demands on the instructors 
incredibly.  The Photography Department could not maintain our current 
status and growth without the Instructional Assistant position. 
 
We are only able to function because the instructors and the lab assistant are 
willing to volunteer extra hours to do what is necessary.  While this is a labor 
of love, it does take its toll on energy, morale and student service.  Other 
community colleges with similar programs have full time employees in this 
position.  City College of San Francisco’s Photography department, admittedly 
a larger department, has 10 non-teaching staff members. 
 
Currently there is no instructional assistant coverage at night, on the week-
ends or at all during summer session when we have two Basic classes 



running, classes that require intense coverage.  Stress on instructors is higher 
than it should be and service to students is diminished. Our planned 
expansion will put a greater load on everyone.  By creating a full time 
instructional aid classified position, we will be able to maintain and improve 
the quality and integrity of our discipline as we embrace the digital age at full 
speed. 

 


