Learning Assessment Committee
Friday, January 23, 2009

1:00-2:30pm, T-750

Members Present: Vina Cera, Cheli Fossum, Evelyn Lord, Ann McMurdo, David Mitchell, Louis Quindlen, Karolyn van Putten, Tina Vasconcellos, Elñora Webb, Wandra Williams

 1. Meeting Dates for this semester were confirmed:  2nd & 4th Fridays of the month. 1/23, 2/10 (is a Tues., 12 -1pm – the 2nd Fri. is a holiday), 2/27, 3/13, 3/27, 4/10, 4/24, 5/8, 5/22.

As a reminder, there are 2 Professional Days this semester: , Tues., 2/24, and Wed., 3/25.

2. Next Retreat: scheduled for Fri., 2/27. The date was chosen because comments indicated that earlier in the semester was a better time. All agreed on the date and were asked to think about content.

3  Updates:

Leads for Clusters:  There are still vacancies for leads in the Music/Art/Theatre, and Culinary/Cosmetology/Photography, Graphic Arts/Media areas. Dean Menendez is attempting to identify a couple of possibilities in his Division, and a few other names were offered to Cheli to follow up on.

Current Leads: have met with Cheli both last and this semester. They’ve been given 2 assignments: 1) to make contacts with faculty in their cluster and find out their timelines and plans for assessment this semester, and 2) to meet with Cheli to learn TaskStream. 

Workshops for targeted depts.: (Music, CIS). Cheli is currently meeting with both groups, and making inroads.

GE Outcomes assessment planning subcte: Cte. met once at the end of Dec. and agreed to choose 3-4 GE areas and recruit participants. They looked at potential rubrics and chose several to use as examples. They will convene  meetings in the areas to find a common rubric, using this semester to complete a pilot study with several depts., and to see how the process works out. The subcte. Will be meeting directly after this LAC, at 2:30pm.

Both the chair of the LAC and the Faculty Senate will be attending a retreat at the end of this month on GE and Program outcome assessments.

Eileen White is charged with working on Institutional outcomes and Values (to which GE outcomes are directly aligned) and she is asking for input from our cte. We agreed that a survey should be put out to faculty, staff and students for their input, and felt that the difference between GE and Institutional outcomes should be clarified. There is currently a Mission/Values survey going on. We would like the GE survey to contain the Mission statement and values, and examples from other colleges, which have shown outcomes commonality. The survey should allow 1-2 weeks for response. The question was raised about whether Student Services’ outcomes should have different wording, relevant to their area, even though the outcome was the same, or whether there should possibly be one outcome that was specific to Student Services.  They will take that up for consideration.

4. Schedules/Plans for this Semester: We’d like to hold future workshops at the Technology Center, F170. Many afternoons are unscheduled for classes and therefore available. Cheli will ask the cluster leads to poll the chairs in their area as to what workshops are actually needed.

The question was raised and discussed about the lack of confidence among faculty as to how to make relevant quantitative decisions from their assessment results, and how to go about reporting them meaningfully and with integrity. We need to have an institutional person to help with evaluation, but even though the process entails more work, according to the chair and some other cte. members, the methodology should not be difficult. The chair is willing to meet with and shepherd individual faculty through the process. 

The retreat should consist of a workshop on rubrics and one for those more advanced, who are already attempting to report their results. We thought that a novel presentation would be to actually step a novice through the process, with all the others focusing and participating in that effort. For any of these workshops, it will be important for participants to be prepared and come with their relevant information. 
 5. Preliminary planning for Retreat on Feb. 27:  We will use the cluster leads to get enrollment. In each of the areas, it would be best to have 2 levels, separating those already into the process from the newbies. Morning and afternoon  half days should be divided into lectures and work sessions. The 2 main topics will be rubrics and documentation. Faculty examples should be given voice, to generate a rich discussion (suggestions included the English, ESL and Counseling depts.). Focus of the sessions should relate to the 3 questions from TaskStream: on the assessment plan, the assessment results, and the action plan stemming from the results. Again, actual faculty examples should be included. The data entry person will not be available for the retreat, since the job is just being publicized. We hope the position will be filled sometimes in March.

Participants should have their TaskStream login verified before the Retreat, so there will not be the same login jam as in the previous session. The process of documentation should be kept separate from the actual TaskStream input process. It was suggested that the entire event be videotaped so that the workshop could be made available for review, and to those unable to attend.
