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 Learning Assessment Committee (LAC) Meeting Minutes 
Friday, October 11, 2013 

1:00 to 2:30 pm  
Tech Center (F-170) Conference Room  

 
Present:  Linda Berry, Vina Cera, Cheli Fossum, Ann McMurdo,  Mick Sherer, Karolyn van 
Putten, Kathy Williamson (and Lenora), Evelyn Lord, Tina Vasconcellos, Edward (ASLC) and 
David Mitchell 

1. Approval of meeting minutes from 9/27/13 

Minutes were approved. 

2. Meeting with President Webb on 10/9/13 
• We’re hiring a Coordinator (not a Director) of Institutional Research and Assessment.  

Tina will come up with a draft of the job description.  This job will hopefully be posted 
by November.  The plan is to hire a temporary person to fill the position for 65 days. 

• We discussed including assessment work/results in shared governance. 
• The president suggested we target new tenure track faculty and the TRCs to get them on 

board with assessing their courses/programs on a regular basis.  A question arose about 
including assessment work in evaluations of new faculty.  The faculty could include this 
on their self-evaluations.  We could offer new faculty a prize (ipad, Bistro lunch) for 
participating in assessment. 

• We’re going to break down the ACCJC SLO Rubric III into its seven points and describe 
what we’ve done, what we plan to do and what we still need to do.  Karolyn pointed out 
that that’s already been done in the spring, 2013 report. 

• We spoke about revising the unit plans to include assessment.  How will this be done? 
• Tie requests for technology, personnel and facilities in with assessment.  We discussed 

how this would translate into the prioritization process.  We have to think through the 
entire line of inquiry.  This would affect all departments as well as every committee that 
has a resource request.  Suggestion: begin with the unit plan—that’s the guide. 

• Linda asked if we had a college decision-making flow chart.  We do apparently, but it 
needs to be assessed and updated. 

 
3. Meetings with Tina Vasconcellos on 10/2/13 and 10/7/13 

• Are stipends for assessment work part of a part-timer’s load? Do stipends have to be 
paid this way?  No answer yet.  Cynthia Mahabir is going to check on this.  Is there a 
way to get a list of all part-timers who are at load?  Could we pay stipends during 
intersession or summer school to avoid the load issue?  Not a great solution because 
payment isn’t timely.  Someone should talk to President Webb or the Chancellor about 
this issue because it affects accreditation. 

• Cheli and David would like to get on the agenda for the Department Chairs’ meetings.  
Contact Christy Blue about this. 

• Suggestions for assessing ILO #4: We put out a call to faculty for participation and got 
one response.  Should we offer prizes for participating?  Contact Department Chairs 
who have courses mapped to this ILO?  Lunch in the Bistro in November for those who 
participate? 

• The plan for ILO #4 assessment is to do the planning and prep work this semester by 
getting appropriate faculty on board and creating a simple, easy-to-use, general rubric 
for all participants to use.  Then do the assessments in spring, 2014  and have the 
campus-wide dialogue about the results on a flex day in August, 2014. 
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• Announce mapping to ILO #4 at the Faculty Senate meeting on 10/15/13 and get names 
of instructors who teach or have courses in their departments that have SLOs that map 
to ILO #4. 

• Create simple bookmarks with ILO #4 and related information printed on them to give 
to Ann to pass out at the Counseling table in the quad on Transfer Day, 10/15/13. 

• SLO/ILO Student Awareness Campaign:  A scavenger hunt?  How do we talk about 
ILOs with students?  “Everything we do at Laney connects to at least one of the five 
ILOS.” 

• Mick: Is there a place in TaskStream where some sections of a course (English 1A, for 
example) could assess an ILO, but others not?   Yes, it could be possible in TS. 

 
4. Upcoming Workshops/Professional Development 

• Mapping and general TaskStream work session on 10/18/13 in F-170C from 1:00 to 3:00 
pm.  Cheli, Ann, Vina and David will assist. 

• Intro to Rubrics Workshop planned for 10/30/13 in F-170 from 3:00 to 4:30. 
• We’ve received the books for the Book Discussion Group, and we’re still trying to decide 

on a day/time to meet. 
• Short discussion about whether to focus on completing the assessment work that needs 

to be done or having more professional development workshops/trainings.  Karolyn 
suggested concentrating on the “infrastructure”, TaskStream. 

 
 
 
 
 


