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LAC Meeting Minutes 
November 14, 2014 

 
Present:  Ann McMurdo, Karolyn van Putten, Kathy Williamson, David Mitchell, Cheli 
Fossum, Evelyn Lord, Heather Sisneros 
 
 
1.  Meeting minutes 

• Meeting minutes from our last meeting on 10/24/14 were approved. 
 
2. Workshops/Professional Development 

• We had a TaskStream work session on 11/14/14 for three Ethnic Studies 
instructors. 

• Our next college-wide TaskStream work sessions are on 12/12/14 from 1:00 to 
3:00 in F-170 (Cheli, David, Kathy, Ann) and on 12/15/14 from 10:00 to 2:00 in  
G-101 ( Cheli, David, Kathy, Karolyn, Ann) with lunch included, confirmed by 
Louis. 

 
3. Program Review Task Force Update 

• Linda Sanford gave us stacks of documents to read through—mostly Program 
Review directions and templates from other colleges.  We are to go through and 
give comments and suggestions for ways to improve the Peralta Program 
Review.  The task force is not huge, mostly made up of Laney people.  We are 
glad that Linda is organizing this effort and not the Assessment Coordinators. 

 
4.  Meeting with Lilia on 11/12/14 

• Cheli created new questions about departments’ assessment progress for the 
APUs for this year and presented them to Lilia.  We added one question back 
that we had deleted about assessment methods that Lilia said might be 
important/useful for future reports.  Lilia helped revise the questions that Cheli 
wrote. 

• Cheli read her proposed assessment questions for the APU to the LAC 
committee and someone suggested that in the directions we add that Department 
Chairs should engage with their instructors to answer these questions.  Another 
suggestion was to give examples of what questions 7 and 8 could include, such 
as changes/improvements to materials, curriculum, facilities, personnel, etc.  

• Lilia is waiting to get other modifications to the APU template from Kim Bretz 
and Evelyn Lord, and then wants to send these modifications to Department 
Chairs.  Karolyn and Evelyn advised that these changes need to go through 
Faculty Senate for approval as well. 

• As far as program assessment goes, a suggestion was made to create a common 
rubric that Social Sciences could use to assess their AA Degree.  Inger, Karolyn, 
Cheli and David should meet to figure out how this AA could be assessed.  

• We also asked Lilia what ever happened to the spreadsheet that summarized 
recent assessment work done by departments.  What did deans do with this?  
Chuen sent the list to his Department Chairs, but we’re not sure about what 
other deans did with the spreadsheet.  Lilia said she’d find out. 

• We talked about getting a data entry person for inputting assessment data into 
TaskStream.  Lilia’s focus now is hiring people to help with accreditation, so we 
should check back with her about this in a couple of weeks. 
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• We asked Lilia about what’s being done to get a second dean on our committee.  
She said she’s updating the list of duties each dean is responsible for and will get 
back to us after that’s finished. 

 
5.   ILO Student Awareness Contest 

• The contest has been launched and some students have already turned in entries.  
We need more faculty to know about the contest and get on board.  We went to 
the ASLC to give them flyers to pass out.  We also posted flyers around campus 
in each building.  Cheli talked to Burt Dragin about putting an announcement in 
the Laney Tower.  Brandi will put the flyer up on the Laney website once the 
website is operational.  Evelyn might have student assistants stand at the library 
entrance to hand out flyers.  David and Evelyn will pass out flyers in the quad 
and cafeteria on Monday. David will announce the contest and pass out flyers at 
the next Faculty Senate meeting on 11/18/14.  If we need more time/contestants, 
we can always extend the deadline by a week.  

• In terms of awarding the prizes, we have to look at all the entries and make sure 
they’re qualified.  We’ll have a random drawing of qualified entries for the nine 
prizes.  Evelyn agreed to help with the prize drawing.  We can take pictures of 
the winner receiving the prize.  Cheli is paying for the i-Pads and flash drives up 
front or else it would take too long to get the prizes.  The bookstore and Bistro 
gift cards will be purchased internally.   

• We have to begin planning for next semester’s contest.  What exactly are we 
going to ask students to do to qualify for/enter the contest?  Find banners and 
write down slogans associated with each ILO?  Take selfies next to their favorite 
ILO banner or all five banners?  Write a reflection on how an ILO relates to their 
class?  Do we want to involve instructors?  Facebook or Instagram for posting the 
selfies?  There are a lot of questions we have to think about and address.   

 
6.  ILO #1 Assessment Update 

• We need to start planning the flex day event/college-wide ILO #1 assessment 
discussion for January.  As David understands it, we have 2 hours blocked off for 
the event, including lunch.   

• We need to choose specific instructors to present their assignments and 
assessment results, but we’re not sure who will present yet.  We should consider 
asking Jacqui from Dance, and we’ve asked Jackie from English, who gave us a 
tentative “yes”.  We want interesting presentations from a variety of disciplines.   
What about Media?  Communication?  We need to recruit participants pro-
actively.  

 
7.  Next Meeting 

• Very few LAC members could attend our next scheduled meeting on December 
5, so we voted to change the date.  Our next meeting (and last meeting of the 
semester) will be on Wednesday, December 10 from 10:00 to 11:30 in the F-170 
conference room. 

 
 
 


