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LAC Meeting Minutes 
May 21, 2014 

10:00 am - 12:30 pm 
 
 
 
 
Present: Vina Cera, David Mitchell, Cheli Fossum, Karolyn van Putten, Kathy 
Williamson and Lenora, Ann McMurdo 
Joined us at 11:00 am:  Tina Vasconcellos, Elnora Webb 
 
 
1. Meeting minutes from 4/25/14 were approved. 
 (No meeting on 5/9/14 due to the Northern California SLO- Net 
Conference at Merritt College.) 
 
 
2. Workshops/Professional Development 
 
TaskStream work sessions are coming up on Thursday May 22 and Wednesday 
May 28. 
Heather, Vina, Cheli, and David can help on May 22. 
Heather, Vina, Cheli, David, and Karolyn can help on May 28. 
(We hope we have enough people to help everyone who shows up.) 
 
Cheli and David were contacted by Tamika (District Professional Development 
Chair) to give a workshop on the district day of professional days in August 
(Aug 13). We recommended that Jennifer Shanoski (SLOAC at Merritt) and Jenny 
Lowood (SLOAC at BCC) should be involved too, and they agreed. (CoA doesn’t 
have a permanent SLO coordinator at the moment.) 
In the preliminary announcement, Tamika called it “Effective Assessment 
Techniques”, but we may want to change the name to something more relevant 
or enticing. 
So far, the SLO coordinators will be meeting to discuss and plan this workshop 
on Aug 6. 
 
Discussion: 
What do people need to know about assessment? 

• The need for widespread dialogue within departments and across the 
college. 

• Changes in the way we do things based on what we learned 
• Discussion in shared governance bodies about assessment 

 
For the ILO 4 assessment dialogue, we should take notes to document it. 
It would be good to know what Cabrillo did with their dialogue. 
 
When we move from TaskStream to Curricunet, there’s no guarantee that things 
won’t get lost – especially attachments. 
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Do we want to do a Laney-only professional development training on Thursday 
or Friday of professional days in August? 
Maybe the best thing would be assessment training for new people. 
 
Prof days:  when we did the ILO launch, it was well attended. It was the only 
way people could get a free lunch that day at Laney. 
Maybe for the ILO 4 dialogue, offer the only lunch of the day, and they have to 
participate in order to get lunch. 
 
Need to ask the teachers who assessed ILO 4 to be present for the discussion 
during flex days. 
Should they present? Or should they be the ones to discuss? 
 
Launch the new ILO on that flex day 
College-wide discussion – focus on the ILOs 
 
 
3.  SLO/ILO Student Awareness Campaign 
 
ILO Banners 
Grommets?  Can get a grommet kit. 
Elnora can have the maintenance people hang the banners – attach them to the 
wall. 
 
We will have to install the grommets. 
 
Maybe ask Don Petrilli about grommets, since he owned a printing business. 
(Later comment – no, let’s not bug him, he probably has enough to do already.) 
 
How to hang? 
Who will do it? 
Money for hanging materials  (rope, grommets) 
Ask a print shop 
 
Ideas we had about the contest at the last meeting are good – see the minutes. 
We had 3 good ideas. Why can’t we do all three? 
(Ideas are restated below.) 
#1  - Students ask their instructors which ILO pertains most to the courses 
they’re taking and submit instructor’s answers for a prize drawing. (This is good 
because it gets instructors involved too.) 
#2 – Students copy down slogans on banners that introduce each ILO and turn 
those in. 
#3 – Students take a selfie (photo) in front of each banner and submit photos 
electronically or post them on the ASLC Facebook wall (A better Laney). Or we 
could start our own LAC Facebook page. 
 
Maybe we could have students do #1 and choose either #2 or #3. 
Maybe they could enter the contest 3 times (all three ways). 
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We should attach selfies to the Laney main web page. 
 
We should launch this during Welcome Back Week, and engage the ASLC. 
Maybe run the contest during the month of September. 
 
We need a good prize, or several prizes. 
Cheli and David must figure this all out over the summer! 
 
Putting pictures (ILO selfies) on the Laney website – rotating – main page – talk 
to Brandi 
 
 
 
4. District Assessment Coordinators Meeting 
 
Cheli and David attended and helped out at the Northern California SLO-Net 
conference on May 9. 
Also attending were about 30 people, mostly SLO coordinators, from community 
colleges across northern California. 
 
There were 5 discussion tables, with one facilitator/notetaker at each table. The 
table topics stayed the same, and the participants rotated to different tables. Most 
of the conference was discussion in small groups about what’s working at our 
schools and problems/challenges we’re having at our schools around each of the 
pre-selected topics. 
Bob Pacheco was also there and there was a discussion with him in the 
afternoon. 
 
David and Cheli met lots of other SLO coordinators and got some good ideas 
from them. 
David found out from someone using Curricunet for assessment that Curricunet 
will customize their program for you but they won’t necessarily support the 
changes. People who work at Curricunet might not be able to help us when we 
have questions if we change it too much. 
 
One idea from a participant: 
At one college, now all 6 deans are on the assessment committee, and this has 
been working well, because most of them didn’t really understand assessment 
before. Now they understand it more, and now they’re more involved in asking 
people to do it. 
 
Maybe we need to go to the Deans/VPs meetings regularly to keep reminding 
them about assessment. 
 
We also learned that at Cabrillo, they have 5 flex days per semester (so 10 per 
year), and they are all in the week before classes start. They have a long history 
of lots of flex days. 
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Also, at Cabrillo, a question about assessment is on the self-evaluation form for 
faculty evaluations – so it is a part of instructor evaluations. 
 
 
District SLO Coordinators meeting 5/12/14    
We met at the district office with Jenny Lowood and Jennifer Shanoski. 
The SLO coordinators will meet with a group of VPs to hammer out the program 
review/unit plan template. This will happen in the Fall. We chose some dates 
and Jenny L e-mailed the VPI at Merritt about it. He put the dates in his calendar. 
 
(Background: This group was supposed to meet during Spring 2014 to figure out 
the program review/ unit plan template. The VPI at Merritt was tasked with 
convening the group. He was reminded several times, but never set up a 
meeting. His reasoning was that there were too many holes/vacancies in 
administration. It should be better in the fall.) 
 
 
We learned that at Merritt, all department budgets were cut to 80% of the normal 
budget, and in order to get the remaining 20% back, the department had to show 
that they need the money using their assessment results. 
Jennifer said that she expected more push-back, but there wasn’t too much. 
 
We learned that at BCC, if a course hasn’t been assessed, it isn’t offered. 
 
We like hearing about different ways of having consequences for not 
participating in assessment. We should have consequences at Laney too. 
 
Karolyn brought up Peralta Accountability for Student Success (PASS).  We can 
submit a proposal for something related to assessment to be funded. 
(Technology/Innovation support) 
The e-mail about this was sent on May 14. The deadline is June 1 but it’s being 
extended to June 30. 
 
 
5. Discussion with Dr. Webb 
 
Q: ILO banners – how do we get them put up? 
Answer: talk to Phyllis Carter (Business Officer). 
 
 
Q: Can we have a prize for the student ILO awareness campaign? 
A: Yes. 
 
Prize ideas: 
Have the first 10 students that turn in ILO surveys get am iPod shuffle. 
Drawing for an iPad 
 
When students send pictures to us, we should make it clear that they are 
releasing it to us and giving us permission to use it on our website. 
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To do: give prize recommendations to Dr. Webb. 
 
Here are some ideas: 
iPad $400 
32 GB flash drives – 10 of them - $40-45 each 
Nexus 7 tablet ($200-300) 
Bookstore gift card (Laney Bookstore) – one $500, two $300 
 
Maybe prizes could be :   one tablet, 10 flash drives, one large bookstore gift card 
(Bookstore gift cards: set up as an open account through the bookstore. They also 
have galaxy tablets at the bookstore.) 
 
 
ILO Flex activity for Fall 2014–  
Have it Thursday of Flex days 
11:00 am to 1:30 pm 
time to work, lunch, time to work 
document it: take pictures, take notes, interviews? 
 
Find out if participants can come and present their work 
Show the portfolio of student work 
 
How do we persuade people to show up? A nice incentive? 
 
Participation in assessment as a whole 
 
(told Dr. Webb and Tina about the new budget idea at Merritt) 
 
Dr. Webb relayed that we would be getting some discretionary dollars that we 
would be able to use in support of assessment. 
Maybe if a department does assessment, their department gets money. 
 
PASS   1 to 1.3 million dollars 
$50 K- other money that could be used at the college level 
 
$50,000 incentive $   could be used for  instruction, student services, or 
administration 
 
Maybe an additional $1000 for a department 
 
Maybe we should have awards and prizes to reward what we want to see people 
doing: 
Most significant change as a result of assessment 
Most improved 
Most embarrassing results – most thoughtful analysis or action plan 
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Have an assessment fair with posters, awards. An assessment fair would be 
collegial and inspiring. 
 
If we had paper reports: 
Have people fill them out and then someone else enters the information into 
TaskStream. 
 
David and Cheli and Tina need to come up with a job description/list of duties 
for the data entry person. 
We can get someone hired temporarily relatively quickly, and get a more 
permanent person soon. David and Cheli and Tina can interview the people. 
Would be a staff assistant or something. 
 
Institutional effectiveness person/researcher 
20 hours/week support 
 
We need to come up with what we need. 
Short term hire  (184   $? Hours?) 
Interim can turn into the full-time hire 
 
We need to let people know that they don’t have an excuse anymore for not 
putting data into TaskStream – that someone will now do it for them. 
 
Launch the person on Flex day. 
 
More discussion: 
 
Try changing the focus of assessment to improvement. 
We’re finding that when instructors do course assessment, their action plans 
involve small actions. We’re after something more significant that affects the 
entire department. We want to have better examples to write about in next year’s 
ACCJC annual report. 
 
Maybe each department could have a year-long improvement project that they 
report on in their program review/unit plan. Departments need to know about 
this in advance, so they can start doing what we want them to do. 
 
 
Discussed Cabrillo’s model. 
6 year cycle – 1st three years – assess all course SLOs. 
Next 2 years – assess ILOs 
6th year – reflection and planning 
Having a 6-year cycle seemed more doable to the committee members. 
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What are we aiming for? 
• How to make improvement a bigger piece 
• How to ensure dialogue 

 
Approach – course, program, institutional 
 
Dr. Webb went to an accreditation visit to Cabrillo and wants us to look at their 
approach. She reports that the outcomes for institutional, program, and courses 
are the same, and it has simplified things. 
 
Think of some way to simplify the task. 
 
ILOs are all done at once 
 
What are we aiming for? Increased student success, improving student learning 
and success. 
Back up – where are students in relationship to that end goal? 
How well are students achieving in relationship to that benchmark? 
We might engage more instructors 
 
College-level set of benchmarks: retention, success, transfer, etc. 
We look at that data all the time. 
All of a sudden the information makes more sense. 
 
Dr. Webb met with a team recently. 
An inspiration came – got some data from the district. The district looks at 
aggregated data, then disaggregated. Have a high-level conversation  - why? 
 
Focus on this at retreat. 
Look at our college data, and drill down. 
Everyone share their thoughts, then do brainstorming. 
Have a college-wide student success plan. 
Build a framework for student success. 
Identify priorities to move closer to student success 
Embed everything into one plan (SSSP – October, Equity Plan – November) 
This will inform the updating of the educational master plan. 
 
At retreat – hammer out framework so we can roll it out in the fall. 
 
LAC member brought up: we need a college researcher. 
 
Dr. Webb said that the district recently hired a new researcher, Dr. Eun Rhee. 
Dr. Webb wants the latitude to hire a researcher. 
Priorities  PASS funds     solidifying 
 
EMP: student success plan, equity plan, program review 
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Add SLO coordinator(s) to AALC   (includes the president, administrative team, 
directors, coordinators, senate presidents) or to the instructional council. 
 
Karolyn found Cabrillo College’s section on assessment online, and 
recommended we read it. 
 
We need to launch in the fall. 
Need a concrete plan. 
 
Influencer – 6 sources of influence:   motivation vs. ability, personal vs. social vs. 
structural 
What are the 6 elements? Need the plan to address all of those. 
What is the structure of the dialogue? 
 
We need to try everything! 
 
 
 
 
We’re modifying things because we’re assessing what we’re doing. Need a 
different approach. 
 
On board: 
EMP 2016 
Student success plan October 
Equity Plan November 
Program review Fall 2012 
Annual unit plans – Fall 
 
Resource assessment/planning prioritization, staffing, facilities, technology 
 
Budget: Assessment planning/allocation 
 
PASS June 30 
Guidelines, timeline, review criteria, process 
 
Cabrillo:   4 core competencies 
 
Dr. Webb wants us to ask Marcy: How many course SLOs to they have? 
 
Suggestion:  can’t we just have a rule college-wide: 
Every college-wide discussion has to include something about assessment. 
 
 
Cheli, David, Tina  will meet 
Figure out a new plan for assessment. 
e-mail LAC members for input /dialogue 
 
present it to Dr. Webb, she’ll share with administrative team 
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At the retreat, we should spend some time talking about this. 
 
Ask instructors: what do you need to be successful? 
 
Pull up evaluation of cabrillo’s SLO process – evaluator’s report. 
 
Self-evaluation – not the same as what they’re actually doing. 
 
Ask Marcy – how do the core competencies get translated at the course and 
program level? 
 
Are they different? If so, in what way? 
Can we see some program outcomes (2 different programs)   sciences, 
humanities 
 
Course level 
 
Dr. Webb said that she would support whatever approach we decide on. 
 
 
 
 
 
 
 
 
 
 


