LAC Minutes, 3/23/12


Learning Assessment Committee Meeting, 
Friday, March 23, 2012
1-2:30 pm in T-750
Present: Vina Cera, Cheli Fossum, Mildred Lewis, Evelyn Lord, Ann McMurdo, David Mitchell, Tina Vasconcellos, Karolyn van Putten, Kathy Williamson  
Minutes from 3-9-12 were reviewed, corrected and approved
Mildred showed us a Help Manual from TaskStream with step-by-step instructions and screen captures. We can probably download this.
Karolyn and Tina are working on the ILOs from Dr. White's original report. When done, it will be shared with committee members for review. Tina promised to send her part to Karolyn by 8pm, so that the report can move forward.
Kathy Williamson made a Screencast Guide to begin inputting into TaskStream, using open source software called JING. (http://screencast.com/t/miVWMSokqf)  
We were shown the first draft and it works very well. Kathy said she will explore incorporating closed captioning into the presentation. Vina questioned whether we were obliged to do the captioning for ADA, and it was resolved that we'd go ahead either way to get the tutorial/s out, and deal with problems if and when they came up. Kathy was concerned that she may leave out some steps. We thought that with our own handouts, the TS manual, and committee review before publishing, we'd have it covered. Cheli will help her set up a blank workspace for an already existing Math course, so she could create her screencasts from scratch, yet utilize the existing course as a model. She will come up with a list of steps for us to check for anything left out.
Once/as these tutorials are created, they need a home on our web site. 
Karolyn announced that the web site is in need of updating. Danny Beesley has been asked, and has agreed to help. The co-chair feels that the first order of updating is 'architectural,' in that she'd like to see more discreet sections with links. We felt this could be done incrementally, so that new material could still go up as it's created. Since the right side pane had only one category in it, we thought that the tutorials would be more prominently placed there.
Evidence for the ACCJC Midterm Report: Both the Assessment Activities Log and the Counseling evidence was not ready for today's deadline. However, responsible parties promised to work on these over the weekend to have them available for Monday.
Several of the committee met with Diana Bajrami from COA and discussed the process of mapping ILOs within TS, as well as COA's ILOs.  From there, the discussion centered around the inclusivity of COA's and our GE outcomes - what was missing, like CTE domains or critical thinking and information competency. There was a concern that the COA ILOs were rather overwhelming in their bulleted scope - maybe the headings alone would be sufficient and that there need not be the implication of mastery, but the presence of varying levels of competency.
Mildred had another document to share with us from a Student Services meeting this last spring. It gave perspective on getting to ILOs from our assessment data. She will email this to the committee.
Again there was much discussion surrounding ILOs & mapping:
- How will we relate to mapping and entering this into the TS workspace? 
- It was suggested that each particular course would somehow relate to the ILO and there would simply be a checkbox as to its mapping relevancy.
- Currently, GEOs map to degrees, but not to certificates. 
- There are also several disciplines that do not have their own degrees/certificates. 
- If programs don't have GEOs, does that mean that they are unable to map to computer literacy/information competency? 
- Should we make a separate ILO for this? In this day and age, is it maybe even redundant?
- When Kathy & David met with their peers, they found problems around program mapping - it seems that our current GEOs aren't broad enough to cover all the programs.
We agreed that we had to have a strategy to develop Laney's ILOs:
- Karolyn will supply a Wiki space that is populated with the changed original ILO suggestions (just the abbreviated general statement - not the detail bullets - once both Karolyn and Tina will have finished their revision) and blank spaces for our input. There will be a page for each ILO. There will also be a recent changes page. Mildred will also supply a rubric document.
- Our job will be to study the revision, COA's ILOs, Mildred's documents, and then come up with our own set (revise set and/or title) and be prepared to discuss and arrive at Laney's own ILOs.
The issue of closing the loop around ILOs was discussed. If the raison d'être of all this activity is institutional effectiveness, then maybe we need to look at the data as if it were a whole story - what picture do we actually gather from all these different outcomes?  Should we be needing to deal with this question now?  ILOs should be in the catalog, but how do we get these principles across to our students?
Cheli came up with a clever & usable idea: We could use a college-wide retreat: - split participants into groups relating to adopted ILOs and talk about what was significant, insightful, successful, etc., in their areas on assessment of PLOs/SLOs, and dialog how they related to ILOs.
- This would prevent us from being overwhelmed with data and statistics.
- In this way, evidence would be in TS, and the loop could be closed for the individual ILOs.
At the close of the meeting, Tina reported that she still had not heard back from the District as to the exact amount available in our stipend fund.
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