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Laney College Council 

October 26, 2011  
Laney Bistro / 2-4 p.m. 

 
MINUTES 

 
 
Present:  
Miriam Zamora-Kantor, Lilian Chow, Beck Hsieh, Brian Cervantes, William Ochoa, Terrance 
Fisher, Denise Richardson, Katherine Bergman, Evelyn Lord, James Blake, Lilia Celhay, Louis 
Quindlen, Don Petrilli, Marie Wilson, Benita Baines, Amy Bohorquez, Inger Stark, Sonja 
Franeta, Eileen White, Karolyn van Putten, Scott Strong, Mark Rauzon, Anton Bosenega, 
Stephanie Casenza (PCF) 
 
Absent:  
Elnora Webb, MaryBeth Benvenutti, Newin Orante, William Highsmith, Terrance Green, 
Suzan Tiemroth-Zavala, Indra Thadani, David Raughton 
 
Minutes: Maisha Jameson  
 
Handouts:  PCF Newsletter, Draft 2011-12 Laney College Goals, Curriculum Committee 

Announcement 
 

I. Welcome and Introductions 
• The group went around the room and introduced themselves, stating their Council 

representation. 
 

 

II. Minutes Approval – Council  
• Announcement was made by the Minute taker, Maisha Jameson, that there was a suggested 

correction to the Sept. 21, 2011 Council Meeting Minutes. Under the Welcome and 
Introductions Check-in section, Terrance Fisher noted that he said “Implementing progressive 
policy on campus”, as opposed to “Implementing aggressive policy on campus”. The change was made. 

• The September 21, 2011 Council Meeting Minutes were approved. Denise Richardson moved to 
approve the minutes with the suggested correction, and Amy Bohorquez seconded the motion. 
The minutes were unanimously approved by the Council. 

 
III. Stephanie Casenza (Peralta College Foundation) 
• Executive Director of the PCF, Stephanie Casenza, was a guest of the Council for this meeting. 

She indicated that she was making rounds to all of the colleges in order to engage in dialogue 
and make sure that people know who the PCF was. She indicated for all to feel free to stop by 
and pose questions. (Shared location.) 

• Passed out copies of the PCF Newsletter - which is produced twice a year.  
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• Since Ms. Casenza has been with the PCF, they now have a database made up of thank you 
letters received over the years, as well as other contacts.  The individuals/organization from the 
database received the newsletter 

• The PCF’s primary focus is to raise money. There is a lot of work to do in the community in order 
to accomplish this. 

• Working to balance working internally (within the District) as well as externally 
• Ms. Casenza spoke to the Faculty grants that are currently out. Deadline to apply is next 

Tuesday, Nov. 2. 
• There are twelve $1000 Student Scholarships (district-wide) to be issued in January.  Many 

students are not used to Fall deadlines, so we need to get the word out. 
• The scholarship review committee is made up of a Board member, community member and 

retirees. This Committee is just for the scholarships that the PCF issues from its own 
unrestricted monies. The scholarship review committees to review the restricted funded 
scholarships are made-up of individuals at the colleges. 

• It was expressed that the Counselors are having a hard time reviewing the scholarship 
applications given the cut backs in counselors. There are now only seven full-time Counselors. 
Need more faculty to help. EVP White indicated that the Office of A/SA is working to find an 
appropriate home for this responsibility in order to relieve the counselors. 

• Dean Marco Menendez indicated that it would be helpful to have a list of donors and Laney 
scholarship accounts. Ms. Casenza said she would send this. 

• Head Librarian, Evelyn Lord – thanked the PCF on behalf of the Laney Library for the monies 
donated to support the purchasing of new textbooks. Ms. Lord requested for the Board to 
consider the fact that Laney has half of the students in the district…Instead of splitting funds 
equally four ways amongst the colleges, she suggested that they funds be allocated based on 
FTES in order to be more equitable.  

• Head Librarian, Evelyn Lord also made a suggestion with regard to the Faculty grants – 1. 
Broaden the scope of the faculty/projects that are given priority.  Currently priority is given to 
faculty doing projects related to transfer.  In order to be more aligned with the college’s 
mission, it would be great to also prioritize the other aspects of the mission, i.e. CTE and 
Foundation Skills. Also, it would be helpful if there were two periods for these, so that Faculty 
who can do things in spring will have a chance too. 

• Louis Quindlen thanked Ms. Casenza for all their work in conjunction with the Machine Shop. 
The Machine Technology Dept. has made extensive use of the PCF. Mr. Quindlen suggested to 
others that they hold their trust fund (E-account) dollars with the PCF. They do a great job in 
administering the funds.  

• DAS President and Assessment Coordinator, Dr. Karolyn Van Putten asked - Would this (PCF) be 
a viable option to move the E-accounts to the PCF in order for those funds to be administered 
there? Ms. Casenza indicated that yes, it would be. She’s spoken to Vice Chancellor Ron 
Gerhard to clear this. EVP White told Dr. Van Putten that it would be ok for folks to do this if 
they did not feel confidant in leaving them in E accounts or being transferred to the District 
Fund 10. 

• Suggestion from SEIU Rep Becky Hsieh – When we publicize a deadline for scholarship 
applications, please do not include the internal (staff) deadline because it causes confusion for 
all involved between the various deadlines.  

• Faculty scholarships funds can be used for staff to go places as well.  
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IV. College-wide Goals 2011-12 

HANDOUT – DRAFT College-Wide Goals for 2011-12 
• The group was asked to review the Draft of the College-Wide 2011-12 Goals and provide 

recommendations for improvement or clarity. 
Suggestions: 

• Format suggestions – The outcomes should not listed as numbers, but rather as A. B. C., etc.  
• Question related to Outcome #3 under Student Success -> Has the Laney College Learning 

Consortium been developed yet? 
• Suggestion – Just increasing participation as the Assessment related goal is not strong enough. 

Need language that indicates our need to complete our assessment cycles and/or meet the 
ACCJC requirement. 

• Concern - Goal 4 on Resources – This goal only spoke to the fiscal resources. Given the lack of 
time to get into the other resources at the Retreat, it was never determined that the other 
resources (technology, facilities, personnel) should also be included as a goal. Given what our 
college is experiencing, one goal should be filling a lot of our vacancies.  This was discussed at 
Retreat, but was not resolved.  

• It was suggested that this Resources Goal also include operational needs like software & 
equipment, etc. 

• Suggestion - Need to bring to the forefront our Facilities Master Plan (FMP) and Educational 
Master Plan (EMP) and the continuing development and implementation of these plans in our 
goals. 

• Announcement was made that any additional suggestions, edits or concerns are to be sent to 
Maisha Jameson for forwarding on to the President by Wednesday of the next week.  
 

V. Assessment 
• Karolyn Van Putten will bring the group up-to-date as to where we are with regard to meeting 

our goal. To send out the data via email. 
• Great work during assessment week! An emailed report was sent out to Laney-FAS that gave a 

summary of the outcome of last week’s Assessment Week.  
• Dr. Van Putter expressed to the students present that the College could use thier support…Ex. 

Ask teachers for their student learning outcomes if they are not noted on the syllabi. Ask if they 
have rubrics for the assignments they give. Ask them to explain the relationship of assignments 
given, and the course of assessment. 

• Service Area Outcomes also need to be addressed.  The Business and Administrative Areas 
also need Assessment Outcomes. The intention is for there to be a Service Area Outcomes 
Summit at the District on 11/17 (12:30-3:30 District Boardroom) in order to   share what’s 
working and assess the service areas. 

• How to incorporating the Business and Administrative areas within the assessment model is 
under the auspice of the District Office of Educational Services. This Office is working on a 
process and vehicle/template to assess these areas. 

• The output of this data received would be given to the Institutional Effectiveness Committee to 
then come before the College Council. 
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VI. Shared Governance 
• There was some confusion with regard to the intent for this agenda item. 
• The facilitator of this agenda item, Dean Menendez, had to leave to attend another meeting. 
• This agenda item was held for further discussion at a future meeting. 

 
 
Accreditation-related Update & Discussion 
 

• The Accreditation Task Force (ATF) has been charged with organizing and producing the Mid-
Term Accreditation Report. They will be responding to the outstanding recommendations from 
the ACCJC.  

• A request was made that the alternate meeting times be given for the Accreditation Task Force 
meetings. 

• Need to come up with a timeline that will enable us to meet out ultimate deadline of March 15, 
2012, when the report will need to be submitted to the ACCJC. The goal is to get our College 
back to being fully accredited. 

• SEIU Rep Becky Hsieh indicated that she is not seeing union representation in this group – Asked 
the question, “Should there not be?” Executive Vice President White indicated that she would 
look into whether this was an area that the Senate, or the Union, (or both) would have 
participation. 

• Dean Menendez indicated that the Union is generally more involved in the personnel section of 
resources. Leadership governance is more of the Senates’ purview. Should be found in the Ed 
code. 

• Intent of responding to Recommendation #5 in the Mid-term report is to demonstrate efficiency 
with regard to the standards, within the context of the budget cuts that have taken place. Need 
evidence of this productivity. (ex. Minutes.) 

 
Announcements 

- EVP Eileen White – The Annual Program updates were received a few weeks ago and are 
due no later than this Friday. Deans have to do summarizations to develop requests for 
resources (i.e. technology, facilities, equipment, HR). Summary to be brought back to 
Academic Senate then to this group. Prioritizations will then go over to the District.  

- Concern expressed – it is crazy to expect this turn-around in this time-frame. Why can’t 
we get this with more advance notice? EVP White indicated that they say we do this 
every year, but we should always be working on this. The change is that now they are 
asking about assessment in these reviews, where they hadn’t before. It would be ideal 
to have this template in August. 

- Concern expressed - Technology priorities & requests from all colleges… After they were 
not prioritized at a higher level at the District, they were forwarded to the Chancellor, 
who asked the Vice Chancellor of Finance to help him understand it – i.e. to look for 
money to fund these requests. Result = No money is available to meet those requests. 
The concern is that -> if we are going through this process all over again to hear that 
there is no money for the prioritized resources, then why are we doing this? Frustrating 
to do it if nothing is being done with it.  

- Suggestion -> Just update what’s different from last year.  
- This cycle should include shared governance and then move up the line.  
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- Concern that the PBIC’s request to have the prioritization done by 11/18 is 
unreasonable.  

- Laney has the problem making these deadlines because we are the campus that truly 
has shared governance. Requested that we ask PBIC to move their deadline back a 
month. 

- These cycles of deadlines should be calendared.  
- Suggestion was made to create and move forward with our own templates if we don’t 

get the District templates in time for the beginning of school.  
- There should be $1.4 mill out of Measure A that should be allocated for technology. 

Louis Quindlen indicated that he has documentation showing this.   
- Curriculum Committee passed out their Committee Announcement update  
- Evelyn Lord gave a heads-up about a publication/report published by the State Student 

Success Task Force. The draft report includes recommendations for rules that affect us, 
our students, our funding and our access to our students. It has a push from the 
legislature. There is an important Town-Hall meeting in Oakland on 11/16 to discuss 
this. Encouraged students and college community to attend. Not sure if this committee 
is necessarily aware of the impact on students. Evelyn Lord will send a copy to Becky 
Hsieh to send it to everyone in the District. 

- Scott-Strong – We are having “Friends on Friday” at the Bistro (Blues). Need help in 
building trials for students to practice. Asking the college public to support. If you bring 
four folks, fourth person is free.  

- Brian Cervantes, ASLC President. There are 29 student members on the ASLC. If there 
are shared governance meetings happening on campus, and students are not showing 
up to them, please let Brian know. 

- If there are any new shared governance groups (ex. Accreditation Task Force), please 
inform Maisha Jameson as to when and where they meet so that information can be 
added to the shared governance meeting calendar. Also if existing groups change 
location or time, please also inform Maisha of that as well. 

 
 

Meeting Adjourned 3:40pm 
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