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Laney College Council 

October 17, 2012  
Laney Bistro / 3-4 p.m. 

 
MINUTES 

 
Present   
Elnora Webb, Amy Bohorquez, Mark Rauzon, Evelyn Lord, Louis Quindlen, Don Petrilli, Steve 
Cohen, Connie Willis, Anthony Elias, Alicia Lindfors, Brian Cervantes, Inger Stark, James Blake, 
Denise Richardson, Lilian Chow, Kathleen Pappert (sitting in for Miriam Zamora-Kantor), 
Peter Crabtree, Karolyn Van Putten 
 
Absent  
Terrance Fisher, William Highsmith, Terrance Green, Suzan Tiemroth-Zavala, Indra Thadani, 
David Raughton, Jessica Alvarez 
 
Minutes: Maisha Jameson  
 
Handouts:  Agenda 
 
* THE CAMPUS TOUR WITH COLLEGE COUNCIL WAS CANCELLED BY THE CHANCELLOR 
 

I. Welcome and Introductions 
• Pres. Webb acknowledged and thanked the individuals in the group for all the hard work 

that they do on behalf of the College 
• Dr. Webb was asked about what we are doing to address the lacking campus custodial 

and maintenance services. President Webb indicated that she has been working with 
the Laney Head Custodian and the District Maintenance Supervisor about addressing 
the issues until more staff can be brought on. 

• Concern was expressed about the parking lot and trash on campus during & after swap-
meet days. Parking-lot clean-up is still an issue. Concern about the return of the rodent 
problem.   

• Pres. Webb to schedule a meeting with the Coordinator of the Swap-meet and Laney 
Business Manager, Connie Willis. 

• To estimate the amount of revenue that Laney has generated renting out our parking lot 
to the Carnival and Swap-meet vendors over the past 5 years. Share this information 
with College Council. 

• Suggestions -> Switch Custodial man-power to Mondays.  Need more trash cans (sturdy) 
to be out near the estuary for the cigarettes. Maybe this project can be a part of the 
Eco-Art class curriculum.  Bicycles being locked all over the campus. Blocking access. 
Need more bicycle racks on campus. 
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• Faculty Senate President, Denise Richardson indicated that the Faculty Senate is also 
concerned about the sub-par cleaning within the classrooms. Want to work with the 
custodial staff to see how they can work together to address this problem.  

• President Webb not allowing access to the campus for Occupy Oakland rallies/events 
due to damage done previously by this group, i.e. stolen bicycle racks and posting of 
plastic signage that is almost impossible to remove.  

• Pres. Webb provided a summary of the Civic Center Act and also the campus’ free 
speech zone.  

• Pres. Webb reiterated that staff would be disciplined if caught smoking on campus. 
• Suggestion -> that any groups interested in using the campus grounds/quads, be able to 

do so without having to go through any approval process by the Office of the President. 
• Need to have a discussion about automating the policies and procedures.  
• The District has been working earnestly to separate, make clear and document the 

Policies and Procedures. We all need to pay attention to what policies and procedures 
are new. All administrative policies and procedures that are being considered will be 
linked to the website. To send out an email where the existing Board Policies and 
procedures can be found. Pres. Webb went on to make clear why it’s important to be 
aware and provide input where appropriate on the policies and procedures that are 
being updated. She made reference to the role of the faculty senate as the critical body 
to review these things. There is a process of moving procedures through the appropriate 
measures. Input can begin here at the College through the college shared governance 
process, and move up the chain to the Planning  & Budget Council (PBC) and then to the 
Chancellor, and if needed the Board. This process needs to be clarified.  

• There are important changes being instituted that affect the College and our students, 
and hence us. Please read the new regulations on the qualifications of students 
challenging pre-requisites.  

• Last week BCC’s transfer opportunities were announced. Concern was expressed. It was 
noted that the hope is that as a College, we would oppose these transfers. Question 
posed - Would the open/vacated position maintain at the College? It needs to be 
clarified if a faculty member moves to another college, does the salary/budget stays at 
the college? 

 
 

II. College Council Make-up 
• President Webb provided an introduction to the need as to why we need to resolve the 

outstanding question of Council membership. 
• To be addressed during the discussion surrounding the restructuring of our shared 

governance process is to add a College Council Environmental and Foundation Skills rep. 
• Pres. Webb asked Fac. Sen. Pres. Denise Richardson about her appointments. D. 

Richardson indicated that she would first like to dialog with those who served before 
(last year) and then get back to us.  

• Classified Senate President James Blake expressed that he would like to see classified 
representation from student services on the Council because of their direct link to 
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students.  James Blake and Terrance Fisher will serve as the 2 classified from the 
Classified Senate. 

• Need to have active students designated to serve on the College Council. It was noted 
that ASLC VP Marisol will be the designate for the ASLC. 

• Discussion ensued about the Sustainability Committee…Will we develop a college 
sustainability committee? 

• Next in-depth discussion that needs to take place is the shared governance structure. 
• It was expressed that there is now an equity issue as far as faculty representation on the 

College Council since the re-organization. The way it is configured now (based on 
division) will make it so that PE and Business are always represented – unfair advantage 
as far as representation. 

• Suggestion to strive for consistency so that the Chairs of committees will be the 
representatives for College Council. 

• Suggestion – that the faculty representation of College Council be organized to 
represent our mission…i.e. along the lines of Foundation Skills, CTE and Transfer.  

• Determine what other committees are not being represented per the official shared 
governance structure noted in the participatory governance document.  

• Historically, the division faculty members were designated by the Division Dean.  
• Division reps should be expected to check-in with the groups they are representing.  
• Should it matter what faculty and from what division the faculty senate reps come 

from? They should simply be from the faculty senate. 
• This discussion will continue at the next Council meeting. 
• Webb asked the group to send to Maisha Jameson what information they would like to 

know in advance so at the next meeting we can have a decisive discussion about the 
make-up of college council. 

• Dean Menendez cautioned to be careful using the word “policy”. His understanding is 
that the word policy is reserved for the Board, and that the President recommends 
Policy to the Chancellor. 

• Question posed - Where does planning come into play within the College Council 
charge? FMP, EMP, etc.? 
 

III. Updates & Informational Items from College President, Shared Governance 
Committees & ASLC Representatives 

• There was not enough time for the reports of the various shared governance bodies. 
• The President reminded the groups that they need to be engaged this semester in 

reviewing our business and service areas. Reviewing our operations. These reviews will 
be captured in the Program Reviews. These documents may reflect priorities in the 
various areas.  

 
Meeting Adjourned 4:05pm 


	Laney College Council
	October 17, 2012
	Laney Bistro / 3-4 p.m.

