
Peralta Community College District

Narrative - Annual Program Update Template 2011-2012
Each program/department will complete this form to update program reviews developed in 2010-
2011. These will be reviewed at the college level and then forwarded to the district-wide planning and 
budgeting process. The information on this form is required for all resource requests – including faculty 
staffing requests – for the 2012-13 budget year. 

 
I. Overview    
Date Submitted: October 14, 2011 Administrator: 

 
Newin Orante
   

Program/Department: Puente Program Dept. Chair:/
Coordinator

Co-coordinators:
Serena Chu 
Carlos Romero

Campus: Laney – (5)   
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Mission In 2009-10 academic year, 
the Puente Program was 
engaged in a planning 
year and did not serve a 
cohort of students. During 
the planning year, the 
program engaged the 
college community in 
developing the Puente 
Program Restructure Task 
Force.  The Task Force 
met over a two-month 
period and conducted 
a SWOT analysis of the 
Laney Puente program 
with the goal of creating an 
exemplar program.  
 
The Laney College Puente 
Program goal is to support 
the academic success, 
retention, persistence, 
and transfer our students. 
These goals are consistent 
with the #1 Goal of the 
Educational Master Plan 
as an institution of higher 
education. The objectives 
under this goal are to: 
 

● Improve the 
learning, success 
and retention 
rate of students, 
especially African 
American and 
Latina/o students; 

● Build a diverse and 
representative 
student body along 
with faculty, staff, 
and management; 

● Promote 
competence and 
appreciation of 
diversity; 

● Increase the 
number of 
transfers, degrees, 
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and certificates; 
and 

● Improve 
persistence rates 
for all students 
with long-term 
educational goals. 

The Laney College Puente 
program has existed on 
the campus for 25 years 
and has contributed to the 
success of many students 
and in particular Latina/
o students. We view the 
Laney College Puente 
program as an integral 
component in reaching 
the institutional goals 
of serving historically 
underrepresented students 
who engage in academic 
rigor that aids in their 
successful transfer to a 
four-year institutions.

 

 
 

II. Qualitative Assessments  
College, Community and labor market 
relevance.  Present evidence of 
community need based on Advisory 
Committee input, industry need data, 
McIntyre Environmental Scan, McKinsey 
Economic Report, licensure and job 
placement rates, etc. 

There is a growing Latino population in the United States and in the 
California educational system (Hayes-Bautista, 2004). According 
to the State of California student enrollment numbers from 2009-
10, the percentage of Hispanic students in the California public 
education system and Alameda County are similar at 50.4% (Ed-Data, 
2011). Examining the Bay Area in particular, many Latino students 
that graduate are unprepared for college entry. Although Bay Area 
graduates are more likely to graduate completing the A-G requirements 
at 42% compared to California as a whole, only 22% of Bay Area Latinos 
complete the A-G sequence (Chavez, Medina, & Arredondo, 2007). 
Comparing the population growth to the number of Latino students 
enrolled in higher education there is a gap. 
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Quantitative Assessment
Include service area data such as number 
of students served by program. Include 
data and recommendations from 
program review.

Due to the conditions stated above, the Laney College Puente program 
becomes an even more important element in the pursuit of a higher 
education for Latino students. The majority of Chicano/Latino students 
that are in the California higher education system are concentrated 
in the Community College system (Rivas, M et al., 2007). Many of 
those Chicanos/Latinos that enter the community college system have 
a desire to transfer, almost 71%, however only 7% to 20% end up 
accomplishing this goal (Solorzano, Rivas, & Velez, 2005). Community 
College for Latinos is a pivotal point in their educational trajectory 
to attain the goal of a four-year college degree and graduate or 
professional degrees. “Chicanas/os are more likely than any other 
racial/ethnic group to reach the doctorate by the way of community 
college” (Solorzano, Rivas, & Velez, 2005). If the goal is to increase 
Baccalaureate Degree attainment for Latinos supporting Chicano/Latino 
students at Community Colleges is a wise investment. 
 

 
 
 

III. Strategic Planning Goals  
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Check all that apply.
 
 
 
   Advance Student Access, Success & Equity
 
 
 
 
 
   Engage our Communities & Partners
 
 
 
 
 
 
 
   Build Programs of Distinction
 
   Create a Culture of Innovation &  

Collaboration
 
   Develop Resources to Advance & Sustain 

Mission

Describe how goal applies to your program.
 
Alignment of Puente Program Goals:
 
Improve the learning, success and retention rate of students, 
especially African American and Latina/o students; Build a diverse 
and representative student body along with faculty, staff, and 
management; Promote competence and appreciation of diversity; 
Increase the number of transfers, degrees, and certificates; and 
Improve persistence rates for all students with long-term educational 
goals. 
 
Membership to the task force was carefully considered to include 
internal and external experts that are dedicated and informed on how 
to create a successful program. Participants had various expertise 
in the field of education which ranged from Laney Puente staff in 
counseling and teaching, Laney College interdepartmental staff from 
financial aid, student affairs, and senior administration, University of 
California Office of the President [UCOP], and Oakland community 
organizations and policy groups.
 
 
 
 
 
 
 
      
 
 

 
IV. College Strategic Plan Relevance

Check all that apply
New program under development (2010-11 is a re-launch year for Puente after 1-year hiatus) 
Program that is integral to your college’s overall strategy
Program that is essential for transfer
Program that serves a community niche
 Programs where student enrollment or success has been demonstrably affected by extraordinary external 

factors, such as barriers due to housing, employment, childcare etc.
Other   

 
V. Action Plan
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Please describe your plan for responding to the above data. Consider service delivery, scheduling, and marketing 
strategies. Also, please reference any cross district collaboration with the same program at other Peralta colleges. 
Include overall plans/goals and specific action steps.
 
The Laney College Puente Program goal is to support the academic success, retention, persistence, and transfer 
our students. These goals are consistent with the #1 Goal of the Educational Master Plan as an institution of higher 
education. The objectives under this goal are to: 

● Improve the learning, success and retention rate of students, especially African American and Latina/o 
students; 

● Build a diverse and representative student body along with faculty, staff, and management; 
● Promote competence and appreciation of diversity; 
● Increase the number of transfers, degrees, and certificates; and 
● Improve persistence rates for all students with long-term educational goals. 

 
To achieve these goals, the Laney College Puente Program understand that the manner in which underrepresented 
students are welcomed and socialized into the college educational environment has serious implications for their 
persistence, retention and academic performance. This is especially true in community colleges where many Latino 
students begin their post-secondary education. 
 
The purpose of the Laney College Puente program is to outreach and provide the tools necessary for the successful 
navigation of students through the higher education pipeline. This is accomplished by setting up the conditions 
for a student to successfully transfer to a four-year institution by providing academic skills development, 
culturally responsive pedagogy, critical thinking, supportive environment, and examining the role of community 
responsibility. The Laney College Puente program acknowledges the importance of academic and community 
involvement to improve the educational conditions for underrepresented students (Gándara & Moreno, 
2002). Therefore Laney College strives to develop Puente students to be scholar education change agents who 
understand what it takes to successfully transfer to a four-year college and informed as to the conditions of their 
community. 
 
One of the outcomes of the taskforce was to align the Puente programs goals, with what was learned through the 
SWOT analysis of Laney College Puente and the educational literature reviewed into structural and programmatic 
recommendations of its programs that when implemented will create a successful program. The Laney College 
Puente program will include the following components and services: 
 

● Summer Orientation 
● Mentor Program 
● Counseling Services 
● Early Registration 
● Financial Aid Support Services 
● Family Orientation 

 

● Noche de Familia 
● Tutoring Support Services 
● Peer Support Group 
● Learning Communities 
● Community Partnerships 

 

      
 
 

VI. Needs
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Please describe any equipment, material and supply needs.
● Laptops (2x) at approx.. $2,200 = $4,400
● Program and Instructional Supplies: $1,200
● Student Travel: $1,500
● Conferences:$2000
● Postage: $300

 
Please describe any classified/student assistant needs.
● English Instructor (English 201 and 1A) = Approx. at $14,000
● Counselor = Approx. at $14,000
● Coordination = Approx. at $12.500
● Staff Assistant support for Puente Program at 10 hours a week. Estimate Need: (Range 55C at $3,553)(25%)

(12-months) = $10,659 + fringe 
      

Please describe any facilities needs.
● Office Space for Puente Counselor and English Instructors (2x @ 400 sq ft.)
● Staff Assistant and Intake Area (1x @ 500 sq.ft.)
● Multi-Use space for Puente gatherings (Puente Center), study group time and club meeting (1x @ 550 sq 

ft.)   
 

 
VII. Course SLOs and Assessment  
A. SLOs for Puente English 201 
At the end of the semester students will be able to: 
● Express in writing their ideas about existence and human society and their 

responses to published writing, as well as other students’ written work. 
● Write about these ideas according to Standard American English guidelines 

and conventions; 
● Demonstrate an ability to inquire and to explain with evidence; 
● Write in cohesive paragraphs with identifiable topics, using sentences with 

clear subjects and verb phrases; 
● Build paragraphs into short essays of one to five paragraphs; and 

  

 

 
B. SLOs for Puente English 1A 
After completing English 1A, students will be able to: 
● Analyze prose to identify main and subordinate ideas, distinguish various 

modes of argument, define audience and purpose, and outline methods of 
development 

● Develop individual perspectives in essays that demonstrate critical thinking 
skills, command of standard grammar, and logical organization. 

● Locate and appropriately cite information from print and electronic 
sources—from libraries, the Internet, databases, and elsewhere – evaluate 
its relevance and reliability, and incorporate it effectively into essays. 
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Describe types of assessment methods you are using
 
For the 2010-11 Puente Rnglish 201 cohort, the instructor is using 
instructional observation and course materials to determine academic 
comptetency of students. 
 

 

Describe results of your SLO assessment progress
 
In progress
 

 

 
 

VIII. Program Learning Outcomes and Assessment  
 Fall 2011

Number of degrees and certificates in your discipline  
   

Number with Program Learning Outcomes  
  

Number assessed  
 

% Assessed  
 

Describe assessment methods you are using
 

 
 

 

Describe results of assessment
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