[bookmark: _GoBack]The College-wide Overarching Goals are below:
 
GOAL#1    STUDENT SUCCESS                         
Develop new and strengthen existing interventions and strategies to increase students’ access and success.
 
GOAL#2    ACCREDITATION 
Take the necessary actions to reaffirm Laney College’s accreditation.
 
GOAL#3    ASSESSMENT                                                                                                                  
Ensure completion of the Assessment cycle for SLOs, ILOs, SSOs, IAOs and PLOs.
                                                                                
GOAL#4    RESOURCES                                                                                                                      
Increase, develop and manage the College’s resource capacity in the areas of personnel, finances, facilities, technology and partnerships in order to advance the quality of education provided.

