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I am delighted to see everyone back for what I hope will be a great fall 
semester! 

I’ve bumped into many of you as you return -- thanks for sharing your 
summer vacations and experiences with me. 

Some of you chose to stay home and garden, catch up on your 
reading, or explore the bay area . . . as I like to call it, playing tourist 
in our own backyard. 

Aren’t we fortunate to live and work in such a magnificent area? 

Others of you ventured to far-away destinations such as Asia, Mexico, 
and Africa.  I often think that life stops during the summer -- but it 
doesn’t! 

Some, like Louis Quindlen, got married and jetted off to Spain for a 
honeymoon. Matt Goldstein and Chris Weidenbach became dads.  My, 
my, those English instructors are busy! 

As for me, much of the summer was spent right here . . . overseeing 
the campus renovations, welcoming new staff and planning for the 
future. 

I did have an opportunity to visit my family and friends in New York 
City -- combining business and pleasure.  One of the highlights of the 
trip was to take Chancellor Elihu Harris and Trustee Bill Riley to New 
York Chinatown for lunch with my sister Doris. 

It is revealing and personal to share a glimpse of where you were 
raised with your professional colleagues. 

I also took some time off to take my daughters on our annual camping 
trip to the central coast, specifically San Simeon. We caravanned, 
“stage-coach” style down Highway 1 with four other families. 

It was a great education for me. 

I learned about animal biology by seeing and studying elephant seals. 

I learned about architecture and the magnificent work of Julia Morgan, 
a pioneering East Bay woman, and a premier architect, who was far 
ahead of her time back in the 20’s and 30’s, when she spent 17 years 
designing Hearst Castle.  
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I also learned about politics and journalism and the larger-than-life 
story of William Randolph Hearst whose family still looms large in 
California.  

But as always, I most treasured and appreciated spending time with 
my daughters, who are entering adolescence way sooner than I am 
ready! 

To be able to have them surrender their DS Lites, cell phones and the 
Disney station for a hike, a swim and just hanging out around the 
fireplace was just like the credit card commercial says: Priceless! 

As I mentioned earlier, life doesn’t stop in the summer, and I know 
that many of you spent this vacation time dealing with family 
situations, including illnesses and loss of loved ones.  To you I offer 
my respect and compassion! 

_________________________ 

A new year is a time to reflect, but also a time to take stock and look 
to the future. 

A year ago, when I began my tenure as your president, I asked many 
of you to help me identify the Strengths, Weaknesses, Opportunities 
and Threats facing Laney College. 

Your analysis was remarkably consistent, identifying strengths such as 
our diversity, our wonderful location, and the commitment of our 
faculty.  You also were nearly unanimous in identifying weaknesses 
such as: lack of resources, aging facilities, and getting our “fair share.” 

I took your comments, concerns and suggestions to heart . . .  and I 
spent a lot of time listening, learning and understanding. 

My charge to you last year was: Laney Leads. As the flagship of the 
Peralta College District, Laney is the leader, and I saw leadership 
everywhere I turned:  

• Student Leadership 
• Classified Staff Leadership 
• Faculty Leadership 
• Department Chairs 
• Administrators 

During my first year, I focused on getting to know you, on developing 
a rapport with the Academic Senate, the Classified Senate, the 
Associated Students, and on building my administrative team. 

I have come to appreciate so many of you.  There are not adequate 
words to express my gratitude for your intelligence, hard work and 
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commitment to our students. I salute you . . . and applaud your 
efforts. 

Hopefully, as you have gotten to know me you have come to see how 
genuinely thrilled I am to be here. Every morning, I am excited to 
come to work and to face -- with all of you -- the challenge of creating 
the finest urban community college in America. 

We are much closer than you may think. After a period of turmoil and 
transition at Laney College, our spirits are on the rise.  

An important key to freeing our spirit and letting the Eagle fly, once 
again, is the campus “extreme makeover” project, to restore and 
renovate our facilities after decades of neglect.   

As you see, we’ve been busy on this project all summer! 

It has been said that “cleanliness is next to godliness.” We would also 
do well to remember that it is central to our ability to create a healthy, 
sustainable learning environment. 

Look at the progress we’ve been able to make, in just the past few 
months: 

• The exterior Landscaping Project is complete. 

• Model Smart Classrooms are ready and available for your 
inspection in Rooms A120 and A140. 

• Refurbished Biology Labs are nearing completion. 

• The Student Services and Admissions & Records offices located 
in the lower A building are under construction. 

• Bathrooms in the student center have been renovated. 

• Remodeling of the campus restaurant, the Beginner’s Inn, is 
underway. 

And let me let you in on a little secret: you ain’t seen nothin’ yet!  

This fall, the pace of the renovation and remodeling work will 
accelerate.  That is going to require PATIENCE, cooperation and 
understanding, on all our parts.   

Let’s remember the vast scope of what we have committed to do: A 
near-total makeover of our facilities! 

Every day, despite having to deal with the unavoidable dislocation and 
inconvenience of construction, we’re going to be seeing tangible 
improvements in our physical environment. That’s a very exciting 
prospect.  

However, we still face many difficult challenges and we have a long 
way to go to reach our potential.   
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Laney College has suffered through hard times . . . and we all know 
that relations between the district and the college have sometimes 
been strained . . . or sprained . . . or fractured! 

And we also know, as a result, that some in our college community 
have become frustrated, or given in to anger or fallen victim to 
cynicism. 

A personal note to those of you who feel this way: I understand you 
have often had to work under difficult and frustrating circumstances.   

I acknowledge that you have not always received the direction and 
support you need to do your job . . . either at the college or the district 
level.  I am working every day to change that – both here at Laney, 
and also across the street at the District Office. 

I can assure you, based on the close working relationship we have 
forged, that Peralta Colleges Chancellor Elihu Harris is fully committed 
to the success of Laney College. 

As your president, I will continue to fight tirelessly for you and for our 
college.  I will always be a fierce advocate for our interests and our fair 
share of resources with the District administration.  

But if we are to succeed here at Laney College, we are going to have 
to take control of our own future.   

As George Bernard Shaw reminds us: “The possibilities are 
endless, once we decide to act and not react.” 

So let’s not be reactionary . . . let’s be visionary. 

And let’s vow to never, ever, allow ourselves to become victims. 
Victims have no accountability. Victims are passive. Victims are 
powerless. 

Rather, we must be leaders. We seek to change Laney College, and 
that requires leadership. 

Harvard Business School Professor John Kotter, one of the leading 
experts on organizational development in America, has observed: 
“Leadership is very much related to change . . . as the pace of change 
accelerates, there is naturally a greater need for effective leadership.” 

The pace of positive change at Laney College dictates that a top 
priority for the upcoming year is to expand the circle of leadership.  
Thus, the title of my remarks today. 

In the spirit of expanded leadership, a group of faculty, administrators, 
staff and student leaders came together last week to take the initial 
steps in creating “The Laney Plan for 2007-08,” a simple workplan and 
a roadmap for the future. 
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The Laney Plan focuses on high priorities for the upcoming year, which 
in addition to Completion of the Educational Facilities Master Plan 
include: 

1.  Meeting and exceeding our enrollment goal of 7900 FTES. 

2.  Completing a high-quality self-study. 

3.  Managing the on-going renovation of our facilities.  

At this point, the Plan is only a framework.  Later this morning, we will 
have a special presentation, facilitated by Dean Marco Menendez and 
faculty leaders, to begin to flesh out various elements of its design and 
execution.  

By developing specific goals, tasks, benchmarks and timelines, we are 
taking ownership.  Note the reference is in the 1st person, plural – 
“we.” 

Each one of us has a stake, and each one of us has a role, in making 
Laney College a better place.  Each one of us is accountable -- not only 
to our students, but to each other. 

The problems we as a college community face aren’t going to be 
solved by hierarchy and bureaucracy.  The chancellor, the board, the 
district administration, or your president, in a vacuum, cannot “fix” 
Laney. 

Laney College is going to be revitalized by the people in our college 
community.  By the people in this room.  By you. 

I ask each one of you, whether you are new to Laney or an “old-timer” 
to look deep within yourself. Will you join us, heart and soul, in this 
effort? 

This is shared governance in action – a chance to model the learning 
environment we want to become through a thoughtful, transparent, 
inclusive process.   

We have a rare and unique opportunity to transform an institution that 
is not only critical to our students but to our entire region. 

Earlier, I said I want to join with you in creating the finest urban 
community college in America. It’s a dream that is within our grasp: 

• Consider the brain power . . .  and the care . . . and the 
commitment that is resident here, in this room, today. 

• Consider our location at the crossroads of one of the most 
diverse cities in the world. 

• Consider our proximity to commerce, the arts, high technology, 
bio-technology and other industries of the future. 
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• Consider our partnerships -- and potential partnerships -- with 
an urban community that desperately needs what we have to 
offer – education, training, opportunity and hope.  

Expanding partnerships with the community is a key to our success.  
All knowledge is not resident here on campus – we are surrounded by 
community-based organizations, non-profits, industry and public 
agencies that share our vision for a better future.  Laney College is a 
Community College with a capital “C”!! 

Our task, then, is to tap into the resources that are all around us. 

As we begin the fall semester 2007, my personal motivation is 
transparent: 

• Increasing Participation 

• Enabling Others to Act 

• Developing a Shared Vision 

• Building Community 

______________________________ 

It’s appropriate to end my remarks with a focus on the strength of our 
campus community. When the problems seem insurmountable, I am 
sustained by the potential of Laney College which is deep and still 
largely untapped.   

I hope you’ve had a chance to stroll through the lower level of campus 
and have seen the new photo exhibit “Faces of Laney” by former 
visiting professor Nathalie Pahud. 

Nathalie’s wonderful exhibit is a lasting reminder of the mosaic that is 
Laney College.  One picture truly is worth a thousand words! 

My words can never do justice to our people, our hopes, our 
aspirations and our belief in the future. 

This “new year’s” day is an appropriate time for reflection and to think 
about who we are . . . what we are about . . . and, most importantly, 
what we want to become. 

I hope you will think long and hard about this last point as we consider 
a few of my favorite things about Laney College. 

PHOTO/VIDEO PRESENTATION  

My thanks to Chi Au for putting together this video presentation. 

Thank you for listening, and thank you for being part of the Laney 
family. Now, it’s time to roll up our sleeves and get to work!!! 

I wish you all a happy, productive and fulfilling year. 


