DISTRICT/COLLEGE TIMELINE FOR PREPARATION OF REPORTS

Organizational MeeﬁngsA of Respénse Units October 2004-ongoing

OCTOBER 25,2004  CIPD  Strategic Planning discussed

October 15, 2004 Report to ACC]C
NOVEMBER 1, 2004 CIPD  Strategic Planning discussed
NOVEMBER 29, 2004 CIPD  Strategic Planning discussed
DECEMBER 2004 CIPD  Strategic Planning discussed

Decermber 7, 2004 Peralta Board of Trustees workshop

with Dr. David Viar, Executive Director of CCLC

Commission Action Letter Received by Laney January 31, 2005
Appointment of Accereditation Steering Committes (}ngoing
JANUARY 2005

Jen 13, 2-4pm District-wide Planning Meeting

Administrative Review and Analysis of Action Letter and
Bvalnation Report

FEBRUARY 2005
Feb 8, 1-3:30pm College Presidents’ Meeting, Planning
Feb 22, 2-4pm District-wide Planming Meeting

MARCH 2005
Mar 4, 5-9pm Roard Retreat on Strategic Planning
Mar 8, 11-3pm District-wide Planning Meeting
Mar 28, 1-3pm District-wide Planning Meeting

APRIL 2005
April 12, 2: 30-4:30pm District-wide Planning Meeting
April 22, 8:30-10am District-wide Planning Meeting
April 29, 8:30-10=m District-wide Planning Meeting

MAY 2005
May 16, 3-5pm District-wide Planning Meeting

JUNE 2005
June 6, 3-4:30pm District-wide Planning Meeting
June 24, 5-8pm Board Retreat on Strategic Planning (Mills College)
June 25, 9-3pm Board Retreat on Strategic Planning {Consultants)
June 20, 3-5pm District-wide Planning Meeting
june 27, 3-5pm District-wide Planning Meeting (Consultants)
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WASC Visit (To be determined)
Planning Meeting for College Mid-Term Report November 18, 2005
NOVEMBER 2005 (District & College Strate gic Meetings):
Nov 7, 3-5pm District-wide Planning Meeting

Nov 21, 3-5pm District-wide Planning Meeting

First Draft of College Mid-Term Report )

DECEMBER 2005 (District & College Strategic Meetings):
Dec 5, 3-5pm District-wide Planning Meeting

First Review of College Mid-Term January 2006

JANUARY 2006 (District & College Strategic Meetings):
Jan 9, 3-5pm District-wide Planning Megting * Possibly to change to Jan 23

Editing and Final College Review of Mid-Term February 15, 2006
Mid-Term Report to District Office : February 21, 2006
Mid-Term Report to Board February 28, 2006

FEBRUARY 2006 (Distict & College Strategic Meetings):
Feb 6, 3-5pm District-wide Planning Meeting
Feb Alameda College — Town Hall meeting
Feb Laney College — Town Hall meeting
Feb Merritt College — Town Hall meeting
Feb Vista Commurity College ~ Town Hall meeting

Mid-Term Report Due to Commission March 15, 2005
MARCH 2006 Mar 6, 3-5pm District-wide Planning Meeting
APRIL. 2006 April 3, 3-5pm District-wide Planning Meeting Final Strategic Plan
MAY 2006 May 8, 3-5pm District-wide Planning Meeting
JUNE 2006 June 5, 3-5pm District-wide Planning Meeting
JULY 2006 July 10, 3-5pm District-wide Planning Meeting
AUGUST 2006 Aug 14, 3-5pm District-wide Planning Meeting Strategic Plan
Implementation
SEPTEMBER 2006 Sept 11, 3-5pm District-wide Planning Meeting
OCTOBRER 2006 Qct 16, 3-5pm District-wide Planning Meeting

NOVEMBER 2006 Nov 13, 3-5pm District-wide Planning Meeting

DECEMBER 2006 Dec4, 3-5pm District-wide Planning Meeting Strategic Plan Evaluation Plan

All meeting dates and times subject to change.
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