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RESPONSE TO DISTRICT. RECOMMENDATION FOUR

STATEMENT ON REPORT PREPARATION

COLLEGE/DISTRICT PREPARATION:

Inits letter dated January 31, 2007, the Accrediting Commission for Community and Junior Colleges. -
“informed Laney College and the Peralta Community College District that it had “reviewed the Focused
Midterm Report submitted by Laney College.” Further, the commission acted to accept the report and
required the college to submit a Progress Report by March 15, 2007, to be followed by a visit of
Commission representatives. The Progress Report was fo focus on the resolution of the 2003 ACCJC
Visiting Team’s recommendations and concerns with particular attention to District Recommendation four,
" which reads,

District Recommendation 4. The team recommends that & district-wide plan and an
implementation process should be created that is strategic and sysiematically infegrates the
educational, financial, physical, and human resources of the district. Al planning processes should
be inclusive of the four colleges and communities served by the district. The plan should include
identified institutional outcomes with criteria for evaluation on a periodic basis. It is recommended
that the district-wide plan infegrate the educational master plans and program reviews of the
colleges. The chancellor should ensure that the plan and the ongoing planning processes are
communicated throughout the District. (Standards 3.8.1, 3.8.3,3.C.3, 10.C.1. 10.C.6)

This report was prepared in the following way: The coordination of the accreditation report on the district
recommendation #4 was led by Dr. Judy Walters, President-Berkeley City College. The Administrative
team members were Dr. Margaret Halg, Vice Chancellor of Educational Services PCCD; Dr. Joseph
Bielanski, Academic Senate President Berkeley Coliege and PCCD Academic Senate President; and Dr.
Elnora Webb, Vice President of Instruction, Laney College. This team began work in early December 2006
on the response to the District recommendation covering the fime from the March 2008 Focused Mid-term
Report until January 2007, Various drafts and sections of the report were shared with the College
Accreditation Liaison Officers and members of the Strategic Management Team. Since integrated strategic
planning is an ongoing process, work that has been accomplished since January 2007 will be shared with
the visiting teams upon their arrival. At the end of January this report was disseminated to all the PCCD
colleges, the numerous committees involved in the strategic planning process, and the Strategic
Management Team (SMT).

(In preparation for the college-specific recommendations, Laney College assembled a team lead by Dr,
Elnora Webb, Vice President of Instruction. This team began working in November and submitted their
written responses by February to the Vice President of Instruction, as the acting accreditation liaison
officer.) |

This report was shared with the board of frustees on March 13, 2007 at its regular meeting.



WORKING GROUPS DISTRICT/COLLEGE

Following is a fist of the groups that provided information for these two recommendations in preparation for
submitting this required Progress Report to the Accrediting Commission on March 15, 2007. .

District Recommendation #4: Integrated Planning

Strategic Planning Steering Committee

" Easulty Representatives

Dr. Joseph Bielanski, Jr.
Evelyn Lord

Carlotta Campell

Tom Branca

Inger Stark

Anita Black

Debby Weintraub

Classified Representatives
Marilyn Clausen

Murie! Montague

Wandra Williams

Milfie Howell

Sheryl Queen

Diana Lara

Local 39 Rep

Administrative Representatives
Dr. Kerry Compton

Dr. Elnora Webb

Linda Berry Camara

Dr. Carmen Jordan-Cox
Dr. Cecilia Cervantes
Dr. Frank Chong

Dr. George

Dr. Judy E. Walters
Shirley Slaughter -

Dr. Margaret Haig

Student Representatives
Reginald James
Marlene C. Hurd

College Researchers (non-voting)

{vacant)

Dr. Connie Portrero
Anika Toussaint-Jackson
Dr. Marilyn Sargent

Student Government

Faculty Senate President/Vista & DAS President
Faculty Senate President/Laney

Faculty Senate President/Alameda

Faculty Senate President/Merritt

At-Large

At-Large

PFT President

Classified Senate President/Berkeley City Coliege
Classified Senate President/Alameda

Classified Senate President/Laney

Classified Senate President/Merritt

Classified Senate President/District Office

Local 1021

(to be appointed)

VP Student Sefvices/Alameda

VP Instruction/Laney

VP Instruction/Merritt

VP Student Services/Merritt

College President/Alameda

College President/Laney

College President/Meritt

College President/Berkeley City College :
College Business Manager/Berkeley City College
Vice Chancellor Educational Services

Student Trustee
Student Trustee

College of Alameda
Laney

Merritt

Berkeley City Coflege

Presidents {non-voting)



Ahmed Eid Assosiated Student Government President/Alameda

Melvin Haywood Associated Student Government President/Laney
Durwin Brown Associated Student Government President/Merritt
Lem Johnson Associated Student Government President/Berkeley

District Units (non-voting)

Thuy Nguyen Vice Chancellor Human Resources
Tom Smith Vice Chancellor Finance
.. Gary Perkins : Interim Chief Information Officer

""" Dr. Sadig lkharo , " Vige Chancellor of General Services >
Jeff Heyman Executive Director Marketing / Public Relations
Jacob Ng Associate Vice Chancelior for International Education
Dr. Gary Yee Associate Vice Chancellor, Research/Institutional Planning
Alton Jelks Special Assistant fo the Chancellor’s Office
Howard Perdue Associate Vice Chancellor of Admissions and Student Services/District

Strategic Management Team

Elihu Harris, £5q., Chancellor

Dr. Margaret Haig, Vice Chancellor - Educational Services

Tom Smith, Vice Chancellor - Finance and Human Resources

Dr. Sadig lkharo, Vice Chancellor — General Services

Howard Perdue — Assotiate Vice Chancellor — Admissions and Student Services
Dr. Judy E. Walters - President, Berkeley City Coliege

Dr. Cecilia Cervantes — President, College of Alameda

Dr, Frank Chong — President, Laney College

Dr. George Herring — President, Merritt College

College Recommendations

Laney College Accreditation Committee & Participatory Governance Groups

Dr. Karolyn van Putten Co-chair, 2007-2008 Self Study Team & Co-chair, Academic Integrity Taskforce
Dr. Matthew Goldstein Co-chair, 2007-2008 Self Study Team

Michelle "Cheli" Fossum Co-chalr, Learning Assessment Commiittee

Shirley Coaston President, Faculty Senate

Judy Cohen President, Classified Senate

Carlos Mclean Vice President, Student Services

Dr. Connie Portero Research and Planning Officer

Dr. Deborah Pruitt Member, Academic Integrity Taskforce

Dr. Mae Frances Moore Member, Learning Assessment Committee

Toni Cook Chair, Ethnic Studies

Louis Quindien Member, Learning Assessment Committee & Chair, Machine Technology
Melvin Haywood President, Associated Students of Laney College

Evelyn Lord Librarian & 2005-2007 President, Laney Faculty Senate

Pefer Crabtree Dean, Vocational Technology

Various governance and work groups including thé Academic integrity Taskforce, Budget Advisory Commitiee,
Learning Assessment Committee, and the Instructional and Student Services Council.



Summary

Laney College has worked closely with the District on the district integrated planning recommendation
process and at the college in its local planning responsibifities. The College has responded from its own
perspective regarding its collaboration with district-wide integrated strategic planning and district-wide
technology planning to include Laney College (provided within this document and the March 2007 Progress
Report) The resulting document addresses District Recommendation #4 listed in the January 31, 2007
letter from the Accrediting Commission. . - S

Documents in support of conclusions drawn are listed at the end of each recommendation and are
available for review at the college. Many of the District strategic planning documents can be found online
at www.peralta.edu (click on “District Service Centers” and then click on “Strategic Planning").

The orgarizational dimension of PCCD’s effort is to create a “District-wide plan and an impleraentation ‘
process.. that is strategic and systematically integrates the educational, financial, physical, and hursan -
resources of the District” is summarized in the following “Strategic Plan Framewoik."

Signed:

Frank Chong, Ed.D.
President
Laney College



WORKING GROUPS DISTRICT/COLLEGE

Following is a list of the groups that provided information for these two recommendations in preparation for
submitting this required Progress Report fo the Accrediting Commission on Margh 15, 2007.

District Recommendation #4: lntegrated Planning

Strategic Planning Ste_ering‘ Commitiee

Faculty Representafives
“Dr. Joseph Bielanski, Jr.

Evelyn Lord

Carlotta Campell

Tom Branca
- Inger Stark

Anita Black

Debby Weintraub

Classified Representatives
Marilyn Clausen

Muriel Montague

- Wandra Williams

Milfie Howell

Shery! Queen

Diana Lara

Local 38 Rep

Administrative Representatives
Dr. Kerry Compton

Dr. Elnora Webb

Linda Berry Camara

Dr. Carmen Jordan-Cox
Dr. Cecilia Cervantes
Dr. Frank Chong

Dr. George

Dr. Judy E. Walters
Shirley Staughter

Dr. Margaret Haig

Student Representatives
Reginald James
Marlene C. Hurd

College Researchers (non-voting)

{vacant)

Dr. Connie Portrero
Anika Toussaint-Jackson
Dr. Marilyn Sargent

Student Government

Faculty Senate President/Vista & DAS President
Faculty Senate President/Laney

Eaculty Senate President/Alameda

Faculty Senate President/Meritt

Al-Large '

At-Large

PFT President

Classified Senate President/Berkeley Gity Coflege
Classified Senate President/Alameda

Classified Senate President/Laney

Classified Senate President/Menitt

Classified Senate President/District Office

Local 790 Rep

(to be appointed)

.VP Student Services/Alameda

VP Instruction/Laney

VP instruction/Merritt

VP Student Services/Merritt

College President/Alameda

College President/Laney

College President/Merritt

College President/Berkeley City College

College Business Manager/Berkeley City College
Vice Chancelior Educational Services

Student Trustes
Student Trustee

College of Alameda
Laney

Merritt

Berkeley City College

Presidents (non-voting)



Ahmed Eid _ Associated Student Government President/Alameda

Melvin Haywood Associated Student Goverment President/Laney
Durwin Brown Associated Student Government President/Menritt
Lem Johnson Associated Student Government President/Berkeley

District Units (non-voting)

Thuy Nguyen ' Vice Chancellor Human Resources
Tom Smith Vice Chancellor Finance
Gary Perkins o " Interim Chief Information Officer
Dr. Sadiq lkharo : Vice Chancelior of General Services
- Jeff Heyman Executive Director Marketing / Public Relations _
Jacob Ng Assoclate Vice Changellor for International Education
" Dr. Gary Yee Associate Vice Chancellor, Research/Institutional Planning
Alton Jelks Special Assistant to the Chancellor's Office
Howard Perdue Associate Vice Chancellor of Admissions and Student Services/District

Strategic Maragement Team

Elihu Harris, Esq., Chancellor

Dr. Margaret Haig, Vice Chancellor — Educational Services

Tom Smith, Vice Chancellor — Finance and Human Resources

Dr. Sadiq lkharo, Vice Chancellor — General Services™ '

Howard Perdue — Associate Vice Chancellor - Admissions and Student Services
Dr. Judy E, Walters — President, Berkeley City College

Dr, Cecilia Cervantes - President, College of Alameda

Dr. Frank Chong - President, Laney College

Dr. George Herring ~ President, Merritt College

College Recommendations

Laney College Accreditation Committee & Participatory Governance Groups

Dr. Karolyn van Putten Co-chair, 2007-2008 Self Study Team & Co-chair, Academic Integrity Taskforce
Dr. Matthew Goldstein Co-chair, 2007-2008 Self Study Team

Michelle “Cheli" Fossum Co-chair, Learning Assessment Committee

Shirley Coaston President, Faculty Senate

Judy Cohen President, Classified Senate

Carlos MclLean Vice President, Student Services

Dr. Connie Portero Research and Planning Officer

Dr. Deborah Pruitt Member, Academic Integrity Taskiorce

Dr. Mae Frances Moore Member, Learning Assessment Committee

Toni Cook Chair, Ethnic Studies

Louis Quindlen Member, Learning Assessment Comemittee & Chair, Machine Technology
Melvin Haywood President, Associated Students of Laney College

Evelyn Lord Librarian & 2005-2007 President, Laney Faculty Senate

Peter Crabtree Dean, Vocational Technology

Various governance and work groups including the Academic Integrity Taskforce, Budget Advisory Committes,
| earning Assessment Committee, and the Instructional and Student Services Council.



Summary

Laney College has worked closely with the district on the district integrated planning recommendation
process and at the college in its local planning responsibilities. The coliege has responded from its,own
perspective regarding its collaboration with district-wide integrated strategic planning and district-wide
technology planning to include Laney College. The resulting document addresses the one district
recommendation and the one college recommendation as fisted in the January 31, 2007 letter from the
_ President of the WASC ACCJC Accrediting Commission. . AR

_ Documents in support of conclusions drawn are listed at the end of each recommendation and are.
available for review at the college. Many of the District strategic planning documents can be found online .
at www.peralta.edu (click on “District Service Centers” and then click on "Strategic Planning’).

The organizational dimension of PCCD's eﬁért to create a “District-wide plan and an implementation
process...that is strategic and systematically integrates the educational, financial, physical, and human
resources of the District” is summarized in the following “Strategic Plan Framework."

Signed:

Frank Chong, Ed.D.
President
Laney College
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MARCH
APRIL

MAY

JUNE
AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

TIMELINE OF THE STRATEGIC PLANNING PROCESS
{(March 15, 2006 — March 15, 2007) .

STRATEGIC PLANNING STEERING COMMITTEE MEETINGS:

March 20, 3-5pm Districtwide Planning Meeting

Focus: Educational Strategic Planning/ Overall Strétegié Plan
development. - . . e

April 24, 3-5pm Districtwide Planning Meeting
Focus: Implementation Teams Product Template;
Districtwide Communication, Coordination, and Collaboration.

May 22, 3-5pm Districtwide Planning Meeting
Focus: Implementation Team Updates; Developing Strategic Goals.

' June 19, 3-5pm Districtwide Planning Meeting

Focus: Planning for Management Strategic Planning Retreat;
Draft Strategic Plan

Aug 21, 3-5pm Districtwide Planning Meefing
Focus: Strategic Planning Update; Desired Outcomes for 2006-2007 Planning;
Overview of Educational Strategic Planning.

Sept 5, 3-5 pm Districtwide Status Update Meeting

Focus: Review of Strategic Plan Document, Process

Road Map, and Refinement of Strategic Planning Committees
Sept 25, 3-5pm Districtwide Planning Meeting

Focus: Strategic Planning Process Update; Educational Strategic
Planning.

Oct 23, 3-5pm Districtwide Planning Meeting

Focus: Strategic Implementation Plan- Tasks A-G

(Strategic Curriculum Review implementation;

Foundation Skills/ ESL Implementation; Education

Master Plan Process; Measure A Accountability;

Accreditation Report Coordination; Integrating Annual

College Educational Priorities with Financial, Facilities, and
Human Resources Staffing)

Nov 20, 3-5pm Districtwide Planning Meeting
Focus: Strategic Plan Review; Implementation Process Review.



'DECEMBER -~ Dec 11, 3-5pm Districtwide Planning Meeting ;
, ' Focus: Program Review and Educational Master Planning; Basic Skills; Access and
‘Growth Analysis; SMT Update - k .

’ 2007 (Schedule fo be determined)

. Implementation Team Meetings for the Initial SevenStrategic Directions
~(Spring Semester, 2006) .. = © - B RN

Enhancing Access and Student Success: March 28, March 31, and April 5, 2006

Developing our Human Resources: March 30,2006 | S
Creating Effective Learning and Working Environments: March 30, April 28, and May 28, 2006.
L everaging Information Technology: April 4 and April 18, 2006.

Enhancing Resources and Budget Processes: April 17, 2006

Enhancing Awareness and Visibility: March 31, April 28, May 5, May 9, 2006

Improving the Effectiveness of Districtwide Communication, Coordination, and Collaboration:
Ongoing

EMmoOw>

Strategic Management Team Mestings
September 21 and 28 (2006)

October 5, 19, and 26 (2006)

November 2, 9, and 16 (2006}
December 7 and 14 (2006)

January 3 and 11 (2007)

Note: For the remainder of 2007, the SMT will meet the first and third Thursday of the month.

District and Coiiege Management Planning Retreat  August10-11, 2006

TIMELINE FOR REPORT PREPARATION

First Draft of College Responses December 2006
Final Draft of Collége and District Responses Janﬁary 2007
Editing and Final College Review of Report February 2007
Report to District Office February 27, 2007
Report Presented at Board Meeting March 13, 2007
Report Mailed to Commission March 14, 2007
Report Due to Commission March 15, 2007



RESPONSE TO DISTRICT RECOMMENDATION FOUR

4  The team recommends that a district-wide plan and an implementation process shouid be
- created that is strategic and systematically integrates the educational, financial, physical
and human resources of the district. All planning processes should be inciusive of the four
colleges and communities served by the district. The plan should include identified '
institutional outcomes with criteria for evaluation on a periodic basis. It is recommended

‘that the district-wide plan integrate the educatiorial master plans and program reviews of - - RO

the colleges. The chancelior shouild ensure that the plan and ongoing planning processes
are-communicated throughout the district. {Standards 3.B.1, 3.8.3,3.C.3, 10.C.1, 10, c6,
1996 Standards of Accreditation) ' ' R

DISTRICT/COLLEGE RESPONSE

Peraita Community College District (PCCD), consisting of College of Alameda, Laney College, Merritt
College, and Berkeley City College, continues 0 recognize that having an integrated strategic plan, as
recommended by the Accrediting Commission for Community and Junior Colleges, is critical to the success
of our students and the future of our colleges. As such, the board of frustees, chancellor, presidents, faculty -
members, classified staff, and student leaders continue fo be committed to ensuring that this plan is
created, widely disseminated, and implemented. .

The district response to the integrated strategic planning recommendation is presented in seven sections
followed by summary comments and a district action plan.

Introduction

Section | presents an overview of the approach used fo develop a process and culture of evidence-based
integrated strategic planning. This section serves as an axecutive summary of the approach of the colleges
and district service centers. :

Section Il provides a chronological overview of the committees and management process used in the
integrated strategic planning process for the Peralta Community Coliege District. This section highiights the
working committees prior to the hiring of an integrated strategic planning facilitation consultant {Moore,
lacofano, Goltsman, (MIG) Inc., on June 14, 2005); fime-limited sfrategic plan implementation teams which
provided the data for the development of a strategic plan {Spring 2007); and the current coordinated
educational planning implementation task groups.

Section 1l provides an overview of the development steps for the Peralta Community College Planning
Process. This section moves from looking at the committees and management process fo providing an
overview of the steps-fo-date in the strategic planning process: Board of Trustees’ priorities; College
Outreach and Strategic Planning Steering Committee Review; Strategic Directions; Strategic Goals; and
current district committees involved in the ongoing annual strategic planning process, evaluation and
assessment, and updating of the plan.



Section IV provides another frame of reference for the planning process showing the evolution of Peralta
planning concepts; a brief Road Map for Strategic Education Planning Implementation; the two key
committees fo the process (the Strategic Planning Steering Committee and the Strategic Management
Team) and the necessary ongoing dialogue/ collaboration between the two: and the vision, goals, and
implementation Process which have emerged and provide the foundation for ongoing integrated strategic
planning which places priority on educational planning and which drives faciliies, technology, human
resources, and budget planning. |

" Section V provides an overview of key elements from the Extemal Environmental Scai which s direct ~~ -

impact on educational master planning. This overview.provides the reader with the broader context in which
the Peralta Community College District anchors its educatibnai planning priorities.

With Sections |, 11, 11l 1V, and V as an overarching frame of reference to integrated strategic planning in the
Peralta Community College District (PCCD), Section VI provides a detailed narrative review of the
Infegrated strategic planning process from March 15, 2006, the time of the last Progress Report, to March
15, 2007, the submission date for this Progress Report. Having looked more broadly at PCCD decision
making structures (pre-2005 to present); the developmental steps for the PCCD strategic planning process
(June 2005 to present); a synopsis of the planning process with specific focus on vision, goals, strategies,
implementation; and key environmental scan data, Section V provides a detailed chronological analysis of
the PCCD strategic planning process from March 15, 2006 to March 15, 2007, Details prior to March 15,
2006 were provided in previous reports submited to the Accrediting Commission for Community and Junior
Colleges.

Section VIi provides the district-wide strategic plan, as of December 21, 2006, This section is followed by
summary comments and a district action plan.

As stated above, the following seven sections of this report will provide the district response to this
recommendation:

I Overview and Context for Integrated Strategic Planning;

il. Overview of Planning and Decision-Making Structures at PCCD;

. Overview of the Development Steps for the Peralta Strategic Planning Process;

V. Planning Process, Vision and Goals, Strategies, and Implementation;

V. Key Elements from the External Environmental Scan provided by the strategic planning consultant;
Vi A Narrative Review of the Strategic Planning Process; and

Vil The District-wide Strategic Plan (December 21, 2006).

Section I; Overview and Context for Integrated Strategic Planning

Overview

The colleges and district office initiated infegrated strategic planning in 2003 in response to the iniial
Accrediting Commission for Community and Junior Colleges recommendation that such infegrated and
comprehensive planning be undertaken. As of early 2007, the district has achieved several successes in
building a coordinated planning process. There have been challenges in the planning process and barriers
have been identified. Looking ahead, the district has initiated a series of planning and organizational

10



development steps that are anficipated fo fully implement this important recommendation over the next 23
years.

The successes of the planning process include: |

s Development of a district-wide strategic pfan through extensive coliege and district service center
involvement. The plan formalizes the district's commitment to integrated strategic planning and outlines
shared values and five ouicome-based strategic goals;

" . Initiation of process improvements to instifutionalize coflaborative planning; .- .oe et
"+ "a ' Ongoing commitment of leadership time and énergy to the planning process; ™+

“a Development of a detailed implementation approach to institutionalize integrated pia’nnihg 'tﬁrough a
broad-based effort to update the colleges’ educational master plans using a collaborative process
design; and S

= |nitiation of organizational development and fraining activities to build the ongoing institutional eapacity -
for integrated strategic planning.

Remaining challenges to effectively institutionalize integrated strategic planning include:

= Maintaining the motivation and commitment of the institution to completing an initial cycle of evidence-
based strategic planning in an integrated format; . ‘ ‘

= Reaching out more broadly to the grass-roots of the colleges to build understanding and acceptance of
a new way of planning and decision-making; ‘

= Mitigating tendencies to revert to overly politically based decision making;

= Demonstrating early successes fo build confidence in collaborative sfrategic planning;

= Managing demand for facilities spending and reserving sufficient capital funds to build strategically-
driven facilities; and

= Stabilizing new decision-making processes.

Context

The clear need for infegrated planning is partly due to factors that the Peralta Colleges share with all multi-
college districts, such as internal competition for resources and overlapping student pools. A key factor for
such districts is that decision-making is highly fragmented given California’s community colieges
governance structure, numerous prescriptive laws and regulations, multiple and narrowly focused
categorical programs, and the challenge of meeting the colleges’ multiple and sometimes conflicting
missions.

In Peralta’s situafion, coordination has an especially high value. The colleges are located in a relatively
small geographic area with high housing cost. The service area is not experiencing population growth in
fraditional college-going age groups. This tight market, which also includes a high number of competing
educational providers, means that the colleges need fo coordinate closely, since none of the colfeges
serves a unique population base and traditional enrollment sources are declining. This need for integration
can be seen in the fact that over 60% of Peralta’s students attend more than one of the four colleges. At the
time of the district's creation, California and the Bay Area were experiencing rapid population growth and
development, The district was created with the assumption that four refatively independent colleges would
serve distinct geographic areas. As was appropriate given this premise, institutional structures and cultural
practices were created that focused on autonomous college-based decision-making.

11



By the 1980’s the district was forced to revisit these basic organizational assumptions. Low enroliments and
financial difficulties led fo a restructuring of vocational programs. Duplicative programs were consolidated.
New organizational structures were created, notably the Council for Instructional Planning and
Development (CIPD). CIPD was inifially charged with conducting the type of coordinated and strategic
educational planning that is at the foundation of the ACCJC recommendation. -

L3

Smce that fime the district has expenenced significant challenges. The resolution of the Vista-Community

o “College de-arinexation issue constifed 4 significant amount of organizational and leadership energy. In the- e

early 2000's leadership changes created further challenges to the continuity of change initiatives and to the
deveiopment of a team-orientation among the colleges. In response to these issues, the Board of Trustees |
in 2003 created several committees to assist in leadership of the organization and resolution of problems;*
... This added a new level of compiexﬂy to the management and coordination challenges noted above, and
“led to concerns among ACCJC reviewers about perceptions of Board micro-management of the staff
organization, :

Given this history, creating an ongoing, comprehensive, and sfrategic planning process is clearly a
necessity. However, this context also highlights that integrated planning constitutes a fundamental and
difficult change for the colleges and district service centers.

Achieving meaningful change in complex organizations requires a long-term developmental perspective.
Adopting new planning practices involves both changes fo basic processes and development of new
beliefs, skills and competencies. There are significant political, communications, logistical, and
interpersonal challenges inherent in engaging four largely independent colleges in a process of substantive
change. While the four Peralta Colleges are more interdependent than many multi-college districts because
of their geographic proximity, strong historical patterns of competitiveness and independence need fo be
recognized and directly addressed.

Completing an integrated Strategic Planning Cycle

In recognition of these challenges, the colleges and district service centers have developed a mulfi-part
design for change. The central elements of the process design are:

Process Improvement. The colleges and service centers are re-examining basic decision-making
processes. The key goal is to improve the collaborative nature and information-foundation for overall
strategic decision-making. The central change fo date has been the creation of a Strategic Management
Team to bring together the senior management of the district for consistent, collaborative, and data-based
discussion of key strategicissues. This is a complement to the Strategic Planning Steering Committee,
which also uses a collaborative stratégic planning method. Other critical areas for improvement include
collaborative strategic decision-making regarding educational programs, human resources, facilities, and
other resource planning matters; these are being addressed through the strategic educational master plan
update process (see below).

Organizational Development and Skill Building: The district has embarked on a process of leadership

development, communication improvements, and collaborative skilf building. This will build the ongoing
capacity fo maintain an integrated strategic planning and resource allocation process by enhancing

12



consensus building capacity and addressing the organizational and interpersonal conflicts inherent in
fundamental change.

Coordinated and Strategic Educational Master Plarining: The district-wide strategic plan sets a vision that

stresses that an integrated sirategic planning process will bring great value fo students and the community.

To fully realize this potential requires a comprehensive update of the colleges’ educational plans through a
process that includes early and ongoing district-wide analyses and discussions. In 2007, the cofleges wil
" conduct for the first time an educational master planning effort that is coordinated and strategic from its

* " initiation. This process will resultin educational master plans that are integrated across the colleges-and- <+ =7 S

are based on empirical analyses of exteal community frends and needs and on assessments of all
programs and services. Key elements of this process will include: S

a1 ong-ferm access and growth analysis: The district will assess the access levels provided by age,
pthnicity, and geographic area currently and in the context of long-term demographis projections.
= District-wide curriculum analysis: The district will support cross-district reviews by discipline fo tielp
afign and coordinate the curriculum, identifying areas of duplication especially in vocational areas and
higher level curriculum.
= Foundation skills and retention best practices: The district will identify best practices in pre-collegiate
education and in student retention and success.

Ongoing Strategic Planning: The colleges and district service centers will maintain their commitment to
strategic planning as a central organizational practice. This will allow leaders to maintain awareness of the
organizational development process that is necessary to achieve the goal of a comprehensive and
integrated planning practice across the colleges and district service centers.

The overall milestones for the developmental process of creafing an ongoing integrated strategic planning

practice are:

June 2003
Spring 2004
March 2005
July 2005
October 2005
Spring 2006
June 2006
July 2006
August 2006
September 2006
Fall 2006
Spring 2007
Spring 2007
Spring 2007
Fall 2007

ACCJC recommendation to create integrated strategic planning
Identification of issues and potential organizational models
Formation of Strategic Planning Steering Committee

Board of Trustees refreat to identify overarching priorities
Development of strategic plan framework

Implementation teams refine framework and recommend commitiees
Draft strategic plan developed .

Initiation of Leadership Development Program (at Managers College)
Strategic planning retreat (all administrators)

Initiation of Strategic Management Team

Development of strategic educational master planning process
Implementation of strategic educational master planning process
Organization of facilities and energy master planning processes
Implementation of health/safety and priority facilities projects
Synthesis and integration of district-wide strategic directions

13



Spring 2008 Development of integrated resource master planning for fiscal, human resources,
' information technology, facilities, and marketing based on integrated educational

planning
Fall 2008 . - Implementatios and progress tracking
Spring 2009 Implementation and progress tracking =
Fall 2010 Comprehensive review of Strategic Plan progress / update

- “The colleges-and sevice ceritérs are relistic about the need for ani the challenges related to-bisding an e

integrated strafegic planning process. The strategic plan sets the standard for the change processio . -
becoming.a “collaborative community of colleges”. The district is now positioned to take the next steps of -
- broad-based educational master planning-involving each department, discipline, and program, The result

-~ wiit be success for all four colleges because they il be delivering increasing levels of value fo students -

and the communities of the service area. .
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iI. Overview of Planning and Decision-Making Structures at PCCD

. As noted above, this section provides an overview of committees and management process in the Peralta
Community College Disfrict. These planning and decision-making structures are necessary fo integrated
strategic planning. The overview of the committees and management process is provided in a
chronological format: A. Pre-July 30, 2005 (prior to hiring MIG to facilitate integrated strategic planning at

~ PCCD): B. July 30, 2005 through August 1, 2006: Time-limited strategic plan implementation teams; and C.. > -

** August ;2006 fo present:integrated eduicational implementation groups. -~
A~ Pre=July 30, 2005 - Major Standing Committees o

* Thera were approximately nine district-wide standing committees, each with a broad sublect area focus,
with some degree of planning or policy development responsibilities. These were in place prior to July 20, -
DO0E o7 created in the months following. The lists below omit the narrow-focused and operational
committees (i.e., grievances, health/safety, etc.).

Strategic Planning Steering Committee

Chancellor's Policy Advisory Committee \

Council on Instruction, Planning, and Development (CIPD) :

District-wide Facifities Advisory Committee (formed in the period July fo December 2005)
District Budget Advisory Committee (dormant in July 2005) '

District Matriculation Committee .

Staff Development Committee (district committee)

Group of Advising Faculty

B B W OHE M B B &

In addition, it is relevant for a comprehensive review of planning and decision-making to note the following
management and constituency leadership structures:

= Meetings of the vice presidents of student services with the associate vice chancellor of student
services to plan instructional and student services goals and initiatives

Chancelior's Executive Cabinet (monthly) '

Chancellor's Presidents Councit (monthly)

College Leadership Councils

District and college Academic Senates (AS) and College Faculty Senate Committees

District and college Classified Senates

College Associated Student Governments

The union and the Board of Trustees’ committees are also part of communication/ decision making in
Peralta. Board Committees are the Policy Commitiee, the Faciliies and Land Use Planning Committee,
Standards and Management Committee, Technology Committee, Student Services and Equal Employment
Opportunity Committee.
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B. July 30, 2005 through August 1, 2006: Time-Limited Strategic Plan Implementation Teams
{Phase !)

" The planning facilitation consultant (MIG, hired June 14, 2006) initially led PCCD through & process that
established a Strategic Plan Framework and created strategic plan implementation teams (Phase l). The -
‘purpose of the implementation teams (also cited in the March 15, 2006 Focused Midterm Report) was to

- review and refine action items listed in _the.S_tratégi_c_Pl,aa-,Framework and suggest priority.actionsfor. - - e

" accomplishment, whiich were integrated into the current strategic plan - The teams were fo-exist only.for - U OEN,

spring 2006 semester; they were to recommend-whether a permanent body was needed and if so, whether
an existing body was more appropriate than-a new one (see below}. : . L

' Stra'tégi_g Ptan ,iiﬁnblemeniétion Teams T Recommendation for Ongoing Standing Commiitee
- {Tivig Limited) ' ‘ : '
A. Enhancing Access and Student Success Develop an ongoing group that fulfilied the planning and

development role of the Council of Instruction, Planning
and Development (CIPD). The Task Group said this
couid be achieved in severat ways, for example,, by
modifying the composition of CIPD, adding a
subcommittee for planning and development, or focusing
CiPD on curriculum review and creafing a new planning

and development committee.
B. Developing otsr Human Resources Create a District-wide HR Commitiee **
C. Creating Effective Learning and Working Use the District-wide Facilities Advisory Committee
Environments ‘
D. Leveraging Information Technology Reestablish fhe dormant District Information Technology
Commitiee
E. Enhancing Resources and Budgst Processes Reestablish the Budget Advisory Committee
F. Enhancing Awareness and Visibility Recreate the District-wide Marketing Committee
G. Improving the Effectiveness of District-wide Assign to Strategic Planning Steering Committee

Communication, Coordination, and Collaboration
* idicates that recommendead permanent status needs to be confirmed with the implementation Teams and approved by the organization.

C. August 1, 2006 to Present: Integratéci Educational Planning Implementation Groups (Phase Il)

In this phase of the PCCD strategic planning process (Phase Il), Strategic Management Team {SMT) was
established to direct and ensure implementation of and accountability for the strategic plen and
implementation concepts recommended by the Strategic Planning Steering Committes (SPSC). The SMT
faced a major new opportunity - the passage of a Measure A Bond for $390 million. This created a short-
term need for an integrated approach to updating the college and educational plans, based on a shared
analysis of community needs and program issues and opportunities.

The SMT developed an action plan with SMT members volunteering to ensure accomplishment of and
accountability for specific tasks which are part of the strategic plan, The action plan was fo put in place the
information and planning tools for an integrated process of educational and resource planning. Each SMT
Task Leader is fo contact shared governance constituencies for faculty, staff, and students to participate in
the following groups. ‘ _
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= Develop background data for strategic planning task group

= Strategic curricular review task group

= Foundation skills/ retention task group
‘= Educational master plan update task group
=~ Measure A accountability process task group
. Accreditation report coordination task group

" D. Summary Chart

integrating annual college educational priorities wi
- Regulartommunication to-each co

) th ﬁnanciat,'faciiities_, and human resources staffing
liege:and-gervice center o the strategic planning process, -

(The summary below provides a qﬁick overview of"ihe committeeé/ work gfdups cited in A—C aboVe)

-Standing Committees .
{Active)

Temporary Strategic Plan -
Implementation Teams -
{These feams no longer exist}

Coordinated Educational Planning
implementation Task Groups
{Active)

As of July 30, 2008

July 30 through August 1, 2006

August 1, 2006 through Present

Strategic Planning Steering
Committes

A. Enhancing Access and Student
Success :

A. Develop Background Data for
Strategic Planning

Council on Instruction, Planning,
and Development

B. Developing our Human
Resources **

B. Strategic Curriculum Review Task

Group

District-wide Facilities Advisory
Committee

C. Creating Effective Learning and
Working Envisonments

C. Foundation Skills/ Retenfion Task
Group

District Budget Advisory Committee

D. Leveraging Information
Technology

D. Educafion Master Plan Update
Task Group

District Matricuiation Committes

E. Enhancing Resources and Budget
Processes

E. Measure A Accountabifity Process
Task Group

District Staff Development
Comrmittee :

F. Enhancing Awareness and
Visibility

F. Accreditation Report Coordination
Task Group

Chancetlor's Policy Advisory
Committee

. Improving the Effectiveness of
District-wide Communication,
Coordination, and Collaboration

G. Integrating Annual College
Educational Priorities with
Financial, Faciliies, and Human
Resources Staffing

Group of Advising Faculty

Bold indicates an Implementation Committee that recommended that a standing committee be continued and/or reactivated
* |ndicates that recommended permanent status needs to be confirmed with the Implementation Teams and approved by the

organization,
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““Trustess set planning priorities which became

il Overview of the Development Steps for the Peralta Strategic Planning Process

Section | provided an overview of the committees and the management process used in integrated
planning for the Peraita Community College district and Section |l provided an overview of PCCD planning

" and decision-making structures. Section Hl provides an overview of the deveiopmental steps taken by the -

Peralta Community College District in the planning process since June 2005, In June 2005 the Board of

Planning Steering Committee. This led to the development of strategic directions, strategic goals, and a

refocusing of district strategic committees. -

Board of Trustees Priorities

At two workstiaps in June 2005, the Board of Trustees
identified the following twelve priorities.

e Access
Increased Enrollment
Quality Programs
Student Success
Student Support Services
Human Resource Development
Physical Facilities and Infrastructure
Fiscal Stability and Sustainability
Partnerships
District and College Image and Identity
Integrated Strategic Planning
Accountability Systems
Board Development

060@@@909_@99

College Outreach and Steering Committee Review

Peralta conducted workshops at each college, both with the
leadership team and in open workshop formats. Themes were
identified that confirmed and elaborated on the priorities
identified by the board.

An open workshop was conducted for the entire district on a staff
development day. Action fo date was reviewed, small groups
reviewed and modified the themes, and even rated the themes.
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Strategic Directions

| The directions were selected to ef_ﬁcigént!y organize the information provided at the college and board
1 sessions. The directions also were aligned to the operational areas of the district's service areas. The
strategic directions were the organizing f_rgm‘ework _fqr the Vs;“ratlegic plan framewqu document, which

- |-preceded the'Strafegic plan. = =

| Time-limited strategy implementation teams developed “strategic initiafives” under each strategic.direction.
These initiatives were integrated info the strategies of the final strategic plan. Some of the teams became
standing committees as shown below.

A, Enhancing Access and Student Succeés E. Enhancing Resouices and Budget

B. Developing our Human Resources Processes
C. Creafing Effective Learning F. Enhancing Awareness
Environments and Visibility
D. Leveraging Information Technology G. Improving the Effectiveness of
: District-wide Communication,

Coordination, and Collaboration

Strategic Goals Strategic Committees

Steering committee members identified Seven standing district-wide committees
outcome-oriented goals that reflect the are proposed as the standing venues for
results desired by students, the external collaborative planning and transparent
community, and internal stakeholders. Each dialogue about the key issues facing the
goal is supported by several strategies, which four colleges and service centers
address board priorities and the initiatives of collectively. In addition, a “Strategic
the Strategic Plan Framework. Management Team” is working across the

‘ colleges and service centers, as a modef of
A. Student Access and Success : the organization as a whole. Through
B. Communify and Partner Engagement dialogue at the Steering Committee and
C. Programs of Distinction with all constituencies, it will be decided if -
D. Culture of Innovation and : these should be the main committees for all

Coilaboration major district-wise discussions and
E. Financial Health recommendation development. Al

: committees are advisory per existing law
and practice.
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All committees will be supported to conduct
‘effective strategic planning in their respective
policy areas.

= Council on Instruction, Planning and.
Development (continued below)
= District Human Resources Commitiee

| = District-wide Faclities Advisory. =~

- Committee:

- District Information Technology -

Committee
= District Budget Advisory Committee
= District Marketing Committee
s Sirategic Planning Steering Committee

IV. Planning Process, Vision and Goals, Strategies, and Implementation

L.

Having looked at the planning and decision making structures in Peralta (Section If) and the developmental
steps in the planning process (Section [1f), Section 1V provides:

@ & © © @ @ e ©

Table 1. Timeline of Activities

A timeline of significant activities since March 2005 (Table 1)

A visual showing the evolution of planning concepts (Diagram 1)

The strategic educational planning implementation roadmap, (Diagram 2)
Reviews the purpose of the two major integrated strategic planning oversight committees (Outline 1)
The need for ongoing dialogue between the oversight committees (Diagram 3}
The planning vision for the Peralta Community College District (Outline 2)

The planning goals for the Peralta Community College District (Diagram 4)
The implementation process (Outline 3)

March 2005 Strategic Planning Steering Committee Formed
July 2005 Board of Trustees Retreat — Create Priorities
August 2005 Externat Faciiitation of the Strategic Planning Steering

Committee begins

August — September 2005

College Leadership Team meetings and Town Hall
Meetings

Ociober 2005

Draft Strategic Plan Framework developed

January - February 2006

Implementation Teams formed

March 2006

Bond Measure A approved for June ballot

May 2006 implementation Teams finalize recommendations

June 2006 Draft Sirategic Plan developed
Bond Measure passes ($390 million)

August 2006 Management Retreat on Strategic Planning and
Organizational Development

September 2006 Strategic Management Team inifiated

September 2006 Implementation Teams finalize recommendations

Fall 2006 Development of detailed Strategic Educational Master
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1 o ‘ | Plan process

Diagram 1. Evolution of Planning Concepts

DIRECTIONS

~ PRIORITIES

GOALS

e E}ia'g'rar.h 2. 'S'tfé;t-églié*Edu:caﬁbriat“'Pla'nning' lmplementationRoadNiap o

Community and
internal Data

Diétrict—widé-Sh'ared“: s
Approaches

Coordinated College
Educational Master Plan
Updates

Outline 1. Key District-wide Planning Oversight Committees

Strategic Planning Steering Committee {SPSC)
Purpose
o Propose overall strategic direction
o Draw on a wide range of perspectives
o Ensure process stays on track
o Model district/college and college/college collaboration

Strategic Management Team (SMT) initiated September 2006]
Purpose
o Ensure implementation of strategic plans
Build team-oriented collaboration
Ensure process stays on frack
Create a unified venue for leadership discussions
Model district/college and college/cofiege collaboration

O 0 0 Q0

Diagram 3. Ongoing Strategic Dialogue Necessary to the Planning Process

Cobrdiraated Resource
_Master Plans for HR, IT,
Facilities, efc.




Outline 2. Planning Vision for the Peralta Community College District

-

We are a collaborative community of colleges.
o Coordinated approach on key issues
o ‘Shared students -
0. Umf ed commztment to access and success

Together we prowde educatsonai Eeadersmp WIthm a ne'fwork of a!ti'ed organizations and institutions - L
committed to enhancing the quahty of life, sus’iamabmty, and workforce and economic development of the
central East Bay. SR

c .1,,|fward jooking .
o Duzordinated on a broader human de\'einomem egenda
o S upportmg overall quality of life

We coliaborate with our partners to provide our students and communities with the educatsonai resources,
expériences, and ongoing capacities to meet and exceed their goals.

o Focused on excellence
o Committed fo building life long capacity
o Supporting Success

Diagram 4. Planning Goals for the Peralta Community Coliege District
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Outiine 3. Current Educational Planning Implementation Process for the Peralta Community
College District (Leadership and accountability provided by the Strategic Management Team,
which is detailed in Section V of this report).

The current educational planning implementation procéss_for the Peralta Cbrﬁmunity College Distrigt is the

responsibility of the Strategic Management Team (SMT). The SMT provides ieadership and accountabifity -
throughout the implementation. Below is-an outline of the integrated transitional implementation tasks.
““Integrated Transitional Impleméntation Tasks < - s
1. Data for strategic educational planning - - - -
= Long-term access and growth strategy
= District-wide course offering and sequencing analysis
8 Student success - w . B
= Student learning outcomes/classroom, program, and institutional based assessment
2. Strategic curriculum review
= Duplication of curriculum
= Sequencing
= Time of day offered
= Ease of student access
= Consistency of courses
3. Foundation skills/retention
= Best practices
Practical, shori-term solution
= | ong-term institutional strategies
4. Education Master Plan Update Template
= Uniform format for the colleges
= Build on past models
= Anticipate accreditation self-study
= Integrate information from tasks A, B, and C
5. Measure A Accountability Process
»  Develop a process recommendation for controliing, monitoring, and communicating the funding of
projects using Measure A monies .
6. Accreditation Report Coordination ‘
»  QOrganize college and district efforts fo develop the ACCJC Progress Report for March 15, 2007.
= Develop a timeline for the Accreditation Seif Study to begin falt 2007. '
7. Integrating Annual College Pianning with Resource Decisions
= Develop a process for identifying college and district service center priorifies and linking these to
annual budget, facilities, and human resources allocation processes.
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This section provides a quick fook atkey
. which is informing district plann
College Disrict and provides a
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ing. Such data captures the

V. Key Elements from the External Environmental Scan

pieces of current external environmental scar data (fall 2006)
dat e unique nature of the Peralta Community
foundational ook at the communities this district serves. ~ .

S 80

8] on ot

652,8000

Ethnidly % at 2000

White 35,8%

Black or Afican Amerigan 27.4%

Hispanie or Latino® 18.2%
Astan, Native Hawaflan snd
Cther Pacific tslander 18.1%

sndlanAlaskan? 0.4%




-~ Annual Average Migration and tmiigration 1991 to 2000 -

- 24,600 § ?

s 18055
14,000
4,000 S 1 Bith/Deaths

& ternationat imaigraton
5,000 ' # Domestic Mipration

~16,000

~26 006

35.0% - Entoliment by ethnlcity in 2004

30.0% - Addcan American 30%

25.0% 4 Azian/Pacife Istandor 25%

20.0% 1 Wiite 19%

$6.0% Hispanicfiatno 13%

10.0% Uniknown 8%

5.0% Fillpino 3%

Other 2%

Nalive Arserican 1%
0.0% . \

1988 1980 2000 2004
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" gEmploymer Demand & Populaion SUpply

&5%
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“40%
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High School Degree

Some College

Less than high  High school graduate Some college College graduate
school graduate

College Degree
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VI.  Narrative Review of the PCCD Strategic Planning Process

~ Following is a detailed chronological an,a!ysis- of the Peralta strategic planning process from the time of the

" last Progress Report submitied to ACCJC(March:15, 2006) fo this Progress Report {March 15, 2007). This
- section is divided info two parts: (1) March 15,2006 fo June 30, 2006 which was a part of Phase | planning ,

2006 1o present, Phase 1l of the sirate

planning procgss. - This section is followed by summary.. - -
iments-and.a disffict action.p s :

- Marchi15, 2006 10 June 30,2006 ot
. (Confinuation of Phase | Planning) - =~ - =

.ﬁafiﬁg sp‘tihg _seméster 2008, as re‘po_rted in thie March 15, 2008 Focused Midterm Report, seven strategic

“which began in June 2005 when the Board of Trustees set the strategic planning priorities and (2) July ;- -

" directions and initiatives were developed and completed. This action was completed by seven separate. - -

teams, which were infended as time-fimited implementation teams. These teams were to develop strategic
goals which then would be addressed beginning in August 2006. In addition from March 15, 2008 thru
June 30, 2008 the strategic planning steering committee continued to meet regularly.

The work of the seven strategic direction teams and that of the strategic planning steering committee
comprised the major work on the integrated strategic planning process. Throughout the planning process
college planning continued, normal day-to-operation of the colieges and the district was attended to, and
various other necessary time commitments took place. The other major activity during this time. period was -
the development of a Measure A, Proposition 39 bond, which was developed in March 2008, placed on the -
June 2006 ballot, and passed by the electorate in June 2006.

The following wili document the work of the'stra’fe_éic piafmibg s_tee’ring' committee, the work of the seven
strategic direction teams, and commentary on the Measure Abond. ' e

Strategic Planning Steering Comn}i'ttéel R o :
The strategic planning steering committee continued fo provide oversight of the integrated strategic
planning process. The membership of this committee is referenced on pages 5-6. (For this section please

reference, File #1: Strategic Planning Steering Committee Documentation.)

The first meefing after the submission of the Focused Midterm Report was on March 20, 2006. This
meeting focused on the charge of the seven strategic direction teams, the outline of an external
environmental scan that was fo be conducted, and collaborative strategic educational planning which would
focus on “Strategy A: Enhancing Access and Student Success.” (See File #1: Strategic Planning Steering
Committee Documentation). The charge of the seven strategic direction teams was to (1) develop a refined
list of “strategic initiatives with responsibilities, timelines, and resource needs and potential sources” and (2)
to develop a proposal for an ongoing district-wide collaborative strategic planning approach for the strategic
direction. Further, an external environmental scan outline was presented (cf. Section IV above) noting that
"the purpose of the scan is to provide a background resource to assist the educational leaders of Peralta in
developing programs and services to meet the needs of the district” The scan was later presented in a
collaborative educational planning meeting on March 28, 2006. (File #2: Strategic planning implementation
teams' documentation.) The focus on collaborative strategic educational planning was to develop strategic
program directions and an ongoing planning process fot developing and implementing educational
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programs and services to respond to the trends, performance data, and community needs presented in the
external environmental scan.

o At the Aprif 24, 2006 meeting, the seven strategic direction feams prov:ded an update on their efforts and
' ;-there was an update on the strateglc educational planning track, Also the "Collaborative Strategic. Planmng .
Program Elements’ were presented and-reviewed. The program elements below were.a preliminary -
.-process design fo link a coordinated educational strategic planning process to facilities, Information R
“Teehnology, Human Resources and other resouroe planning.(These core elements were mcorporated mto e

he strategic educational master QPan mﬁestohes and=they provzde a framework forongoing mtegrated e

i------{strategic planaing.) oo e e

o ‘1:‘

8:

9

5] :.‘m ";l'&

-'Planning, Management and Dectseon Makmg

.. Accountability
Management capamty busidlng
. Board. development -

Research program

Enroliment Management and Growth
Health and safety facilities "impr'ovement (including the June 2006 bond measure)

Best Practices and Innovation
. Information technology -
- Basic skills

Partnerships and alternate resources
Signature programs
Human resources

&
g3
= Distance learning
]
]
B

Vision Blueprint for the Future

= Signature programs decisions and funding
= Program review and adjustment protocol
= Educational master plan/ accreditation process

College Strategic Educational Plans
= Signature programs

Basic Skills

Accreditation Seif-Study
Program Review

Facilities and Information Technology Master Plans

Strategic Facilities Renovation, Modernization, and Maintenance

Resources Master Plan: Human Resources, Marketing, and Financial.

At the May 22, 2006 meeting, the focus was on implementation team updates, a specific review of how fo
address district-wide collaboration and communication, and the process for developing strategic goals. At
the final meeting for the spring, June 19, 2008, there was a review of the proposed management team
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retreat which was held August 10-11, 2006, a review of a newsletter, and presentation of a Draft Strategic
Plan. The current version of the strategic plan can be found in document "File #3: District-wide Strategic
Plan” and will be presented later in this report. At this point, the strategic planning steering commitiee
recessed until the fall semester and the first meeting of Phase 1l was heid on August 28, 2006, «

- The'Sever Strategic Direction Teams: These seven teams were fime-limited and focused on the seven.

* strategic directions formulated at the beginning of 2008 and the teams developed strategic initiatives. (Full -

" Documentation.  This includes membership fists for each of theteams).(For this section please:see - *- =
- documentation "File #2: Strategic Planning Implementation Teams Documentation.)

The following is a sum.maé'y of the work acﬁvity of the seven strategic direction teams.

Team A: Enhancing Access and Sfudent Success {Co-chairs: vigs: chancellorfeducational services and the
- president of Berkeley City College) :

Members of the strategic direction team A and the vice presidents of instruction responded to this
direction. The vice presidents of instruction at meetings on March 28, 31, and April 5, 20086,
addressed educational strategic planning as a way of addressing access and student success.
They identified four phases for educational strategic planning.

Phase 1:  Coordinated district-wide educational planning, which involves looking at district-wide
curriculum coordination, foundation skills and ESL, and the college educational master
plan update process and framework. '

Phase 2.  College educational master plan update integrated with program review, 1o identify
long-term college program needs.

Phase 31  Service center master plan updates, requiring the district service centers to develop
master plans identifying goals and activities fo support the district-wide directions and
coliege educational plans. _

Phase 4  Facilities and information technology master planning with each college and the district
service centers collectively developing comprehensive master plans.

When Team A met, they reviewed all the strategies in direction A. In the end, they drew attention to
several concepts that need attention: matriculation, distance learning, assessment and placement,
foundation skills, curriculum design, and student learning outcomes. In terms of foundation skills,
they suggested: providing diagnostic assessment and placement; promoting classroom
assessment techniques to include information literacy; providing supplemental support instruction;
achieving agreement on foundation skills (basic skills) student learning outcomes across the four
colleges; achieving agreement on assessment and placement for foundations skills across the
colleges; identifying at-risk students; and providing faculty training fo better serve foundation skills
students. It was determined that this approach could provide a model for improving all programs.
With regard to assessment and placement there was a realization of the need fo strengthen
assessment and placement, to look at curriculum design, and to create meaningful student learning
oufcomes.
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e the district and colleges. Consider reassignment of.functi_ons{tudec_entralize_:managemen_t‘and vi
"o versa; ‘Promote a facilitative anid problem-solving approach to-support the colleges o met their'«

Team B. Developing our Human Resources (Chairs: acting vice chancellor of human resources, director
of human resources, and the president of the College of Alameda.)

" This team met on March 30, 2006, and began with a review of the "Preliminary Implementation and
Update Strategies” prepared by Moore, lacofano, and Goltsman.

- 1. -*Develop a comprehensive vision and strategy for improving the human resources function across- - - -

, goals’ EER P L o ,

2. “Explore coordinated district-wide recruitment and promotion strategies. Assist college in
identifying common needs and developing efficient coordinated strategies. Consider common
approaches to early recruiting. Ensure timeliness of recruiting and efficient distribution of

- infoiination. Pursue the goal of developing current Peralfa employees for future positions.”

3. ‘Develop an efficient and effective process for human resources strategic planning across the
district to address: (1) appropriateness of existing commitiees and consultative mechanisms; (2)
communication and working relationships between the district and college personnel; and (3)
interface between college and district educational planning and facilities decision making.”

4. *Develop methods to address high work volumes and timelines. Consider strategies such as
fraining faculty and staff in the recruitment process so they can perform their roles more efficiently.
Consider decentralizing some hiring functions to the colleges to spread the workload.”

5. “Improve day-to-day human resources services including problem resolution, payroll, benefits

- administration, etc. Cover all services from beginning of employment to exit interviews.”

In reviewing these areas, the feam developed a list of specific areas for focus and consideration:
recruitment; promotion; coordinated communications; hiring (timeliness); more efficient personnel
action request process; orientation; decentralization vs. centralization; PeopleSoft implementation;
fraining/ professional development; a system for revising job descriptions; evaluations; part-time faculty
hiring pool; and the Faculty Diversity Intemship Program. Also, the team took action to form three task
forces to address what it considered first priorities: 1) training and professional development; 2) hiting;
and 3) coordinated communication to create effective learning environments.

In addition, this team recognized the upcoming need to file a model equal employment opportunity plan
with the State Chancellor's Office; a plan developed through a collegial consultation process.

Team C. Creating Effective Learning and Working Environments (Co-chairs: Director of General Services
and the President of Laney College)

Immediately, this team was merged with the district-wide Facilities Advisory Committee. During the
spring 2006 semester, the committee met on March 30, April 28, and May 28, 2006. The focus of these
meetings was the June 2006 bond measure, strategic planning, facilities concerns and issues from
college and district representatives, as well as an update on district projects. The task of “Creating
Effective Learning and Working Environments” has received a major "shot in the arm” with the June
passage of a Measure A bond. Given the amount of money the citizens agreed to ($390 million), the
bond money itself and the use of the bond money to leverage state monies is vital to this initiative. The
chancellor has placed this initiative on a fast track so that all major renovation and equipment needs
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are addressed in the next five years. The district has assigned a capital project manager to each of the
colleges for this purpose. (Documentation on Measure A facilities and equipment priorities can be
found in File #4: Measure A.)

Team D. Levéraging Information Teéhnology (Co-chairs: Ehief Information Officer and the Vice President
of Student Services, College of Alameda) '

o -‘Thisieém-rrﬁét on April 4 and 18, 2006;. Thé.team..fir_stid,e‘ntiﬁed, the need fo merge this teaminto.a. -~ = .-

- districtwide fechnology committee, which weuld develop-a district-wide tectinology plan. Further-this-- G o

district-wide technology committee is linked to college technology committees, The team on April 4,
2006 set 10 priorities, which were increased fo 12 at the April 18, 2006. Currently, this team is officially
merged with the district-wide IT committee. The priorities developed are as follows: :

1. -Revisit the structure. Information Technology’s intention is to merge the district-wide fechnology e i v

committee with the “Leveraging Information Technology” team (and this has happened)..

2. Develop smart classrooms, instructional technology, classroom technology that supports
communication concerning emergences. - This is being greatly aided by the passing cf the Measure.
A bond in June 2006 for $390 million. ‘

3. Support student success in enroliment and other student portals. Students should have access to
technology and labs. Student educational plans will be more fully supported with technology. (This
is be aided by the passage of the Measure A bond and the purchase of SARS for student
services.) . ‘ '

4. Reporton the status of technologies in all classrooms. Towards this end, the district office
administration, including the Chancellor, conducted college tours to develop various reports. _

5. Develop a data warehouse (and other means) fo efficiently access and analyze data. it will include
sound links, image, and a well linked program and management system. It will be supported by a
research and reporting agenda from each of the other committees. It will provide technical
expettise to ensure securfty. _ :

6. Conduct surveys to determine the needs of stakeholders. Technology will support the goals and

objectives of the institution, i.e., increased technology for classrooms fo attract students {even

though technology is not an end in itself. Measure A will help to meet this priority.)

Design a Website to promote student success.

Enhance the capacity of the “Help Desk” resource of District Information Technology.

Render all technology accessibility per Section 508, California Ed Code and the Federal ADA

guidelines.) '

10. Muminate how the resources including budgets for technology planning support educational
planning.

11. Provide sound professional development including in-service for all staff, faculty, administrators
and paraprofessionals from among the students.

12. Hire staff and faculty with increasing levels of expertise who have the "big picture” about
technology and its utifity to ensure that technology addresses instruction and learning demands.

© oo~

The strategic initiatives that emerged from this team are (4) involving the colleges in developing a
district-wide technology plan o identify priority needs and investments, (2) addressing feedback and
suggestions regarding information technology implementation, and (3) providing full data reporting and
acquisition access to faculty, staff, and administrators in their areas of responsibility.
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Team E. Enhancing Resources and Budget (Chairs: vice chancelior of finance, president of Merritt
College, and acting vice president of instruction, College of Alameda)

The District-wide budget allocation task force did the majority of the work for this strategic direction.
This task force worked throughout the spring semester to develop a budget allocation formula. The
budget allocation formula was finalized by the end of spring semester 2006. In falt 2008, this formula
~ was formally forwarded to the district-wide budget advisory committee and the district-wide budget

" dliccation task force was susperded (File #2: strategic planning implementation ear's documentaion .-

= ncludes a copy ofthe alocaton ormuia). The ditictdd not mplement he alocation formulator ~

2006:2007 because preparation for the 2008-2007 budget began in January 2006, Because of the

passage of SB 361—the new funding structure for California commun
formula will need to be reviewed (and updated) prior to implementation.

TeainF. Enhancing Awareness and Visibilty (Co-Chairs: Director of Marketing and thie Vice President of

lastuction, Laney College)
Team F began with a review of the following recommended strategic inifiatives:

1. Developa shared district-wide policy and protocols for allocation authority, accountability, and
“budget control regarding marketing and outreach activities. Develop a proposal for who should be
involved in decision-making, including college representatives such as students, faculty, staff,
including coliege public information officers, and the community; \

2. Develop marketing messages and approaches to support the program development concept and a

" shared understanding regarding branding strategy, including the balance between coliege brands
and the Peralta “family’ brand, :

3. Develop an efficient and effective strategic marketing plan and a marketing infrastructure across
the district that will address: 1) the establishment of committees and consultative mechanisms; 2)
communication and working relationships between district and college personnel to ensure that
integrated marketing takes place at all levels: and 3) the interface between college and district
educational planning and facilities decision-making; and

4. Continue to improve the use of Peralta TV, college and district Web sites, and other media
resources operated by the colleges or district, ensuring that all colleges have input to these media
assets.

Some of the key considerations that emerged include: developing and fund college marketing plans;
developing a district marketing plan, developing a structure o allow for the development of college
level marketing plans and a district marketing plan; analyzing the compefition; creating marketing
messages and approaches that foster workforce development; and speaking to the cross-cuttural
nature of our communities—using language that talk folwith people.
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Team G. Improving District-wide Communication, Coordination, and Collaboration {Chair: chancellor)

This strategic direction was assigned to the Strategic Planning Steering Committee and the
Chanceliors Policy Advisory Committee. This direction was addressed during a Managers’ College on
July 12, 2006, The Managers’ College provided fraining for ali district managers designed to review

- district policies and procedures, strategic planning, and other essential topics. One session in the

~ Managers' Coflege was led by Minh Le, President of the Wilfred Jarvis Institute. This section focused

Strategic Planning Retreat” for the full presentation by Minh Le]. This topic has confintied fo receive

~ " attention at the Strategic Management Team meetings, a team that was created as a direct resultof

- fig Managers' College (July 2006) and the August, 2006 Managers’ Retreat, and after obtaining
~ -gupport for Strategic Planning Steering Committee.

 ieasure A: 1t was decided after several community surveys to develop a Measure A, proposition 39
©ond, and to place it on the June 2006 ballot rather than the November 2006 baliot, The purpose of
the bond measure was fo approve a bond of $390 million for educational facilifies mouamization. The
planning foundations for the bond included college educational master plans, college strategic plans,
program review, district-wide facilifies committee assessments, district-wide sfrategic planning, Board
of Trustees policy initiatives, and ongoing community research and needs assessmearit. Modernization
needs of the colleges had been presented to the Board of Trustees in December 2005. The list, based
on educational needs stemming from program reviews, was revised and updated on several occasions
in order to establish priorities that address urgent short-term and long-term needs. The bond was
approved and much effort has been made to begin immediate modernization of buildings, many of
which are over 20 years due for major improvements. Clearly, the first priority are those areas that
affect health, safety, and student success. (See documentation File #4: Measure A.)

July 1, 2006 fo Present
(Phase lI: Planning)

The following documents the Manager's College (the first-ever training session held on July 12, 2008) and -
the district and college Managers’ Planning Retreat (held August 10-11, 2006); the formulation and work of
the Strategic Management Team; the work of the Strategic Planning Steering Committee; the work of the
ongoing standing district-wide committees; and the oversight of the Board of Trustees.

The Manager’s College and Strategic Planning Refreat

On July 12, 2008, a first ever “Manager's Coflege” took place. The agenda for the day included a strategic
nlan overview, organizational development (faciiitated by Minh Le, President of the Wilfred Jarvis Institute),
performance standards, a roundtable discussion of being a manager in Peralta; and presentations from
district office units (Human Resources, Educational Services, Facilities, Information Technology,
Finance/Accounting, Marketing, Legall Risk Management, and the three district labor unions). This was
both an intensive training session for alt administrators, as well as a beginning look at the strategic planning
process. This inifial look at the strategic planning process and draft plan was done in anticipation of the
August 10-11 planning retreat for all district and college administrators. {See File #5: Manager's College
and Strategic Planning Refreat Documentation.)
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On August 10-11, 2006 all administrators throughout the district attended a manager’s planning retreat at
Mills College (Oakland, CA). There was a need for all administrators to come together and tolook at the
strategic planning efforts to date and to focus on key areas. (See File #5, Manager's College and Strategic
Planning Retreat Documentation). -

~In keeping with the external environmental ‘scan which had been developed in spring 2006 and which
-~ provided data elements for educational planning, three outside presenters provided vocafional and basic .

- skills information at the retreat. Ireri Valenzuela-Vergara from California Tomofrow presented:.
e pnrtanities and Challenges for Claiming e Promis i AmUnity-C ¥
. “Collins from the Career Ladders Project presented “A Career Ladders Approach” for California Community

~+ Colleges, Carole Bogue-Feinour, vice chancelior for the California Community Colleges, presenteda

preliminary scan of basic skills best practices and reviewed the State Chancellor's Office’s plans for
supporting local districts in improving basic skills education. '

' The relreat then moved to key strategié directions: online distance education, reterition/recruitment, basic .
skills, workforce development, and career education. On the second day there was a session that spoke to
four ratreat themes: Peralta has great opportunity, strategic planning is real, strategic planning =

organizational development, and "As a

manager, you are key to success”. Another session looked at

* organizational customs. This session was fed by Minh Le from the Wilfred Jarvis Institute and the -
presentation was entitied, “Breathing Life info ‘Dead’ Values.” The goal was to measure morale and
reaction to organizational customs. Throughout fhe various stages of the integrated strategic planning
process there has been regular comment on the need fo change the organizational culture in Peralta in
order for integrated strategic planning fo become the foundation of the new cufture, Minh Le’s work with
the district is meant to facilitate organizational cultural change.

As a result of the Manager's Strategic Planning Retreat, it was determined that there was need for &
Strategic Management Team that would be responsible for carrying out the integrated strafegic planning

process, particularly specific action pla

ns. Primarily, as a result of the Manager's Strategic Planning

Retreat, a Strategic Management Team was established in fall 2006 to provide leadership and
accountability for the strategic planning process and action plans.

Strategic Management Team (SMT)

The SMT is an executive group which directs and insures implementation of and accountability for the

strategic planning process, and meets

regularly to deliberate upon and develop common approaches to

strategic district-wide issues and planning. The SMT promotes district-wide collaboration and critical
thinking based on external data, The SMTis a central implementation process for the broad principles of
the strategic plan: collaboration, data-driven planning, and development of a common strategic agenda and
process for the district as a whole. Key topics include strategic educational planning, sfudent need and
success data, and facifities planning principles and processes. The SMT reviews work-products of the
strategic planning process and develops approaches for the most effective implementation of the plan. The

goal is fo create collaborative team wo
and the district office service centers. {
report.)

tking relationships among the colleges and between the colleges
Membership of the SMT can be found above on page 3 of this
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The Strategic Management Team held its first meefing on September 21,2008, This first meeting looked
ot the role of the SMT, the relationship between the SMT and the Strategic Planning Steering Committee,
organizational culture change, and discussion of the strategic plan and review process.

At the next meeting on September 28, 2008 there were two major agefnda items (1) defining .responsibilities

-+ and timelines for implementing integrated educational and resource planning and (2) clarifying commitiee -

- roles and relationships. In “Defining responsibilities and timelines for implementing integrated educational

ackground data for strategic commiitses e _ ‘the: _
“review committee, the foundation skills committee, and the educational master plan update framework

- committee: the measure A expenditure accountability process; integrating annual college priorities, budget,

. fagilities, and human resources; SMT member communication fo-college and district service centers; and-
accreditation report coordination, (Documentation for this section can be found in File #6: Strategic
~ Managemznt Team Documentation.)

As a resuit of this conversation, the next step taken was fo establish seven (7} fransitional implementation
tasks for coordinating the implementation of educational planning. Each of these tasks was assigned a lead
SMT member, as well as additional administration team members, and consuitative groups were identified.
(Al documentation pertaining to the Strategic Management Team and the seven transitional . -
implementation task groups can be found in File #6: Strategic Management Team Documentation.)

Subsequent meetings of the SMT were held on October 5, October 19, October 26, November 2,

" December 7, December 14 (2006), January 4, 2007, SMT meetings have continued to focus on the o
strafegic planning task implementation groups, organizational development, possible streamiining of district
committees, and enrofiment management with a specific focus on productivity. The SMT also reviews the
following areas: international student programs, marketing, information technology, human resources,
finance and budget, and organizational development. During the spring 2007, the SMT meets on the first
and third Thursday of each month.

At the December 14, 2006 SMT meefing, Chuck Mclntyre {of Computer Aided Planning) provided a
planning assistance proposal. Mclintyre's project would focus on two specific areas, namely (1) Work on

" ong Term Access and Growth Analysis” and (2) the implications for facilities planning. In terms of “Long
Term Access and Growth Analysis” the objecfive is to use quanfitative and qualitative measurement
methods (i.e., meefings, ethnographic research, focus groups) fo assess how well the Peralta Community
College District provides access across its constituents and communities over-time and to develop future
scenarios and mode! enroliment results by type of student, program demand, delivery and facility demand.
" Such data will provide implications for connecting academic and facilities planning. This will include an
assessment of existing Peralta delivery and facilities capability, forecast future demand for defivery and

~ facilities, develop strategies and costs for Peralta delivery, and help coordinate programmatic plans with
architectural design and financing. (For this section see the documentation in File #6: Strategic '
Management Team Documentation.)

The seven strategic planning fransitional implementation task groups are intended to lay the ground work

for the Strategic Educational Master Planning Process. The work of these groups in included in the
Strategic Plan presented in Section V1. They are noted below, 1-7.
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1.

*~This group has begun to provide the necessary background data for e other strategic planning ..~ -
% L implementation groups and has-endorsed-the: conden sedfaccelerated program review format-and - R

Program Review Process, Program Review Data and Background Data for Strategic Commitiees,
SMT Lead: Dr. Margaret Haig, Vice Chancellor/ Educational Services

Administration Team Members: Dr. Frank Ghong, President, Laney College; college and district
researchers; other college presidents. T - ‘
Consultative groups: College Curriculum Committees, District Academic Senate, and the Coungcil on

"

Instruiction, Planning, and Development.

" planning templates approved by the District Academic Senate: On January 10, 2007, training was - -

“provided to all instructional faculty members on the accelerated ‘program review format and planning

templates; and a planning handbook was distributed. (See File #7: Program Review and Educational
Planning Documentation.) The goal is o have all instructional programs and disciplines throughout the
district complete an accelerated program review to provide up-to-date information as well as provide -
current planning needs which then can be incorporated into the facilities master planning, technology
master planning, human resources master planning, budget allocation master planning, and for
ongoing Measure A expenditure planning. :

.- Strategic Ctirricutum Review Commitiee.

SMT Lead: Dr. Cecilia Cervantes, President, College of Alameda
Administration Team Members: Dr. Wise Allen and Dr, Margaret Haig
Consultative Groups: District Academic Senate, Chairs of Curriculum Committees, Articulation Officers.

This planning group has met once. The role of this group is to look at chronically under-enrolied
classes throughout the district; unnecessary duplication of classes in the district, particularly in high
cost programs; and fo make recommendation for greater effectiveness in the district in terms of
enroliment management.

Foundation Skills/ Retention Task Group

SMT Lead: Associate Vice Chancellor Howard Perdue

Administrative Team Members: the Vice Presidents of Student Services, the Vice Presidents of
instruction, and select deans. Consultative Groups: Representative faculty members from ESL, Math,
and English; the Office of Institutional Research and Development

Currently, this group is comptised of the associate vice chancellor and the four vice presidents of
student services with representation from the vice presidents of instruction. This group has met
regularly since August 2006. One of the results of their work to date is the development ofa
"Compendium of Best and Promising Practices in the Area of Retention and Persistence.” The
compendium highlights best practices already in place at one {or more) of the Peralta colleges which
should be reviewed by the other colleges. This group infends to move forward with action planning for
implementing best practices in spring 2007 at all four colieges, particularly in the area of basic skills.
(See File #7: Compendium of Retention and Persistence Practices). In addition, other strategic areas
are presented for review and action.

In December 2008, this group conducted forums at each of the four colleges o begin campus
engagement to develop an action plan. The group is committed to fully engaging the faculty in this
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area, to work toward a fulf and integrated collaboration between instruction and Student Services, and
to keep the focus on skill development rather than on courses. The first objective is to address specific
strategies that each campus will implement in spring and fall 2007 regarding retention and persistence
~of students enrolled In Basic Skills classes. .

:- *Education Master Plan Update Task Group -
SMT Lead: Dr. Judy Walters, President, Berkeley City Coliege

e ‘;Adméni§tration Team.-Members: p;._-MgrgargtrHaig, sol!ége_‘presi@gr}’;_s,'\_/ice F?_resi_dents of rlnrstru_ction' " R

N On Nc)vémber 30, 2006, -thfé group prééen"téd fo the Sfrét'égic Mlah'aéemént Teém.a doéuméﬁt on

- “Strategic Educational Master Planning Steps” and, on December 7, 2006, it alsa presented a draft of

an ‘Educational Master Plan Format” with the goal of having & common planning template for all four
colleges. (Both documents can be found in File #6: Program Review and Educational Master Plan
Documentation). There also is a goal of using a common pragiam review and unit planning femplates,
as previously noted. (Drafts of these templates are in the same documentation file cited above.)

. Measure A Accountability Process

SMT Lead: Dr. Sadiq Ikharo, Vice Chancelior/ General Services

Admiristration Team Members: Vice Chancellor Tom Smith; Chris Gumpp, John Banisadr, and Janet
Cragin

Consultative Groups: District-wide Facilities Advisory Committee

This group has yet to meet. Dr, lkharo has provided briefings fo the Board of Trustees on the Measure
A process. :

. Accreditation Report Coordination

SMT Lead: Dr. Judy Walters, President, Berkeley City College

Administration Team Members: Dr, Margaret Haig, Vice Chancellor, Educational Services; and Dr.
Einora Webb, Vice President of Instruction, Laney College

In early December 2006 this team began to work on the response to the one district recommendation
for the March 15, 2007 Progress Report for ACCJC. A draift timeline for Accreditation Self-Study was
developed. In fall 2007 the four colleges will begin their next self-study and will be using the 2002
ACCJC standards for the first ime (See File #5: Strategic Management Team Documentation). Teams
of nine individuals from each college attended an accreditation self-study training session on February
20, 2006, provided by the ACCJC at the College of Marin. (In addition, over 12 representatives
consisting of faculty and one administrator attended the first statewide Academic Senate workshop on
the accreditation standards on February 16 — 17, 2007.) :

. Integrating Annuat College Educational Priorities with Financial, Facilities, and Human Resources
SMT Lead: Dr. George Hetring, President, Merritt College

Administration Team Members: Vice Chancelior Tom Smith; a Vice President of instruction and

Student Services; and Wyman Fong, Director of Human Resources

Consultative Groups; District Academic Senate and the four college Academic Senate presidents.
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This group initially met on November 1. 2006, to-review its charge and to determine what
documentation from the colleges was necessary for this feam o meet its charge. !t was determined
that each college needed to provide documentation on the processes used in the area of finances/
budget, facilities, and human resources planning and to review how educational planning drives the
planning in these three areas. '

At its December 18, 2006 meeting the group began with a review of documents from the College of - -

. -Alameda and from Merritt College. Those from:Berkeley: City College and Laney College were. =, ..~ =~ i
- presented at the January 22, 2007 meeting. In-viewing these documents it became obvious-thatthe- =~

~team would need documentation from the distriet office concemning finances/ budget, facilities,

. technology, and human resources. The uitimate goal is to improve practices and procedures, as .- |

- necessary, at the cofleges and to have documented-the process by which the district office takes the.
colleges’ planning needs and integrates those into a district ptan that supports the colleges rather than -
the reverse. (Documentation for this Task Group can be found in File #8: Strategic Management Team
Documentation.) e e

8. Regular "Reports’ on the SMT process {0 each college and district service centers.
SMT Lead: Ali members
" Administration Team Members: Alton Jelks, Associate Vice Chancellor/ Special Assistant fo the
Chancelior and Jeff Heyman, Director of Marketing
Consultative Groups: Public Information Officers and Staff Development.

This "sighth task” has been assigned fo the entire Strategic Management Team and is to be integrated -

into the seven action implementation groups described above. As previously noted, the Strategic
Management Team confinues to meet regularly looking at implementation approaches, organizational
development, streamiining of committees, and enroliment management. In the meantime, it has
elected to use a condensed program review format proposed by the District Academic Senate, and to
ensure inclusion of these program reviews in the updated Educational Master Plan.! (See File #6:
Program Review and Educational Plan Documentation.)

At its twice monthly meetings, the Strategic Management Team, continues fo regularly review their planning
objectives and to provide ongoing refinement and clarity of those objectives. In December 2008, three other
tasks were included in the work of the SMT. Integrated strategic planning was designated to the SMT with
chancellor continuing to provide the ongoing leadership, the vice chancellor of educational services is
designated with responsibility for leading development of educational/academic master planning, and the
vice chancelior of general services is charged with providing leadership for an updated facilities master plan
and an energy master plan,

Strategic Planning Steering Committee

The strategic planning steering committee reinitiated its meeting on August 28 2006. There were two
meetings held in September and one each in October, November, and December 2006. (Meetings for
spring 2007 have not been scheduled as of this time.)

I The District Academic Senate in conjunction with a sub-committee of the Coungil on Instruction, Planning, and Development
(CIPD) endorsed a condensed program review format which includes planning femplates. The recommendation ideally would
allow programs to complete a program review in spring 2007 and to incorporate the resulting pianning into the college
Educational Master Plans.
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The August 28, 2006 meeting focused on outcomes for 2006-2007. in addition, it focused on a strategic
planning update with specific attention to the August Manager's Refreat and the development of the (SMT)
and an update on the educational strategic planning process. The September meetings tontinued to
update the committee on the work of the SMT and the educational strategic planning process. In October,
there was a review of the strategic implementation plan focusing on the seven SMT implementation task
“groups as listed in the previous section on the SMT. The November meeting updated the team on.work -
--since.the. October meeting. The December megfing focused on strategic plan revisions, program.review - - .-

.+ and-educational master planining, the need for a:comprehensive external-scan fo provide:mere-datafor the

. ~analysis.of access-and growth, an SMT update; and looking at the most critical area.of basic skills. The - .
. January meetings continued to focus on planning processes and-accountability. (See File #1: Strategic - -
Planning Steering Committee Documentation). -~~~ . = e

' ‘Ongoing District-wide Standing Committees -~ - -+

As noted early in Table __, various district committees continue to meet regularly including the Chancellor's -
Policy Advisory Council, the Group of Advising Faculty, the District Matriculation Committee, Staff
Development Committee, and the Council on Instruction Planning, and Development. As well, the Vice
Presidents and Deans, Chancelior's Executive Cabinet, the Chancellor's Presidents' Council, Academic
Senates; Classified Senates, and Student Governments meet regularly. And, three standing committees
that are most critical to the integrated strategic planning of the district are meeting regularly. They are the
District-wide Budget Advisory Committee, the District-wide Facilities Advisory Committee, and the District-
- wide Technology Committee.

‘The District-wide Budget Advisory Committee ‘

This committee met on November 9 and December 8, 2006 (as well as during the Spring 2007 term). The
November meeting focused on the role, purpose, and charge of the committee with particular aftention fo
the 2002 ACCJC Accreditation Standards; receipt of the budget allocation formula from the Budget
Allocation Task Force; and review of the status of SB 361. The December meeting reviewed the district
adopted budget and continued to review SB 361, (See File #3: Ongoing District Standing Committees
Documentation). :

The District-wide Facilities Advisory Committee

This committee began its fall 2006 work on August 17, 2006, and subsequently has met monthly. The
major topic at each meeting has been the plan for use of Measure A bond monies, Lists from the colleges
were developed in December 2005. A matrix for prioritization of needs is in progress with a focus on health
and safety needs and modernization needs for effective instruction. For the 2006-2007 academic year, the
salient needs identified were classroom fumiture, SMART technologies, deferred maintenance, equipment
replacement, new equipment, computing technology, and ergonomically essential furniture and equipment.
In essence the beginning work of the committee was to finally address needs for which previously there
were insufficient funds. Criteria for addressing the needs were health and safety, currency/viability of
program, compliance, program expansion, and support area needs. (See File #9: Ongoing District Standing
Committees Documentation).

The District-wide Technology Commitiee

This committee resumed its work in early fali 2006. The committee is currently assessing new hardware,
new software, needed changes in the district Web site given the Internet Explorer upgrade to 7.0 and the
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upgrade in the Microsoft operating system fo the MS Vista platform. One action taken was fo Beta fest the
new MS Vista platform upgrade. In reviewing Web site needs, the committee readily acknowledged a need
for a full-ime Web master at the district office and three additional Web masters who would be shared by

~ the four colleges. Also, in conjunction with the vice presidents of student services, district IT is assessing
the current district Web site fo determine if the district needs to move to a new Web site format.

. The committee also has focused on various training needs throughout the district. Given the need for

- ongoing. Web site training, two faculty members.were allocated release-time fo provide fraining.onsite at the - -~ ...
~eollegas-diiring the fall 2006 semester:: The twé frainers are gathering the needed-data o justify theWeb oirwin s i
. ._master positions.. This committee is looking at an equipment replacement plan, particularly.in-light of the

.. passage of Measure A providing money

for equipment and, on January 17 2007, it had.represéntatives of.

" Hewlett Packard conduct a district presentation on leasing vs. buying equipment.

-th-'an stiort to provide better communication between the colleges and district IT, the committee confirmed - -
the need for a district IT manager fo attend college IT Committee meetings and thus provide a specific .
liasison to the committee and the IT staff. This committee, as well as the Board [T Committee, continues to

monitor the PeopleSoft implementation.

Given the experience in moving fo the PeopleSoft financial and

‘human resources data bases, a different approach will occur with the move to the Student Administrative
System. The move to PeopleSoft financial and human resources data bases was a very frustrating and

negative experience for staff throughout

the district. As a result, as the district moves forward with the

Student Administrative System, a change management dpproach will be employed in an effortfocreatea

positive experience. The KMA Change
work with staff as the change happens.

Management Group, under the leadership of Kimberly Wilson, will
Change management can help reduce the current negative “press”

for PeopleSoft in the district and deal with a “orisis” attitude. KMA will solidify issues that district [T must
address and provide the data for a more effective plan to implement that consist of a sound structure and
process. A full report on PeopleSoft was presented at the January 16, 2007, meefing of the Board of

Trustees,

As the committee continues to meet it intends to address the need for Learning Centers for faculty and
staff. This will enable professionals to learn how to (1) apply the latest technology in the classroom to

facilitate student learning, (2) clarify the

need for students to be proficient in the use of technology while.(3)

addressing the need for additional wircless internet access as well as (4) wireless access o spegcific
instructional resources. The final goal is a district technology plan that will be updated on a yearly basis.
(See File #9: Ongoing District Standing Committees Documentation).

Board of Trustees

On a monthly basis the Board of Trustees Standards and Management Committee, as a standing agenda
itern, receive an update on the Strategic Planning process. Typically that update is provided by the District
Academic Senate President and the associate vice chancellor/special assistant to the chancellor. in
addition, the Board of Trustees held a special workshop session on November 14, 2008, to receive an
update on strategic planning. The workshop was facilitated by Paul Downs of MIG and Minh Le, President
of the Wilford Jarvis Institute (See documentation File #8: Board of Trustees Documentation).

Several board members attended the fall 2008 Community College League of California conference and
specifically attended the workshop on the new accreditation standards presented by Dr. Barbara Beno and

Dr. Debra Blue. These board members

were joined by Dr. Judy Walters, President, Berkeley City College
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and Dr. Einora Webb, Vice President of Instruction, Laney College. As a.result, the Board of Trustees
passed a resolution recommending “that the Board of Trustess of the Peralta Colieges invite the staffofthe - - -
" ACCJC fo conduct a workshop in the March or April 2007 timeframe. 1t ig further recommended thatthe -
Peralta district invite the Trustees of the cofleges that make up the Bay Ten.”

‘The Bdard of Trustees, at its January 16,. 2007 meéting,- adopted 18 “goals and objéctiﬁes” for calendar -

- year 2007, which are listed below. These “goals and objectives” are applicable to the five-Strategic Plan -~ - . =~ =

- Pigtinction; D, Culture of Innovatiof and-Collaboration;: and. E:Financial Health:- These-goals-are fuither-. ==
~.delineated in the Strategic Plan in'Section. VI - S S e L

 Goal A: Stuident Access and :Succés‘,s: " - » o |
—n 7 Dayelop end operate a‘bro'ad-b'asedand's’(ate-of the art assessment process that truly determines the
stratification of students, and prospective students, so that there is a quantified and realistic - -
understanding of the Community that we are chartered and charged with serving. (A1, A2)
»  Developa data-based, analytical process and reporting mechanism such that all sectors of The Peralta
Colleges understand our current status, goals and strategies with respect 0 Student Outcomes. (Ad) '

" Pursue AC Transit universal bus pass for students and facuity. (A1)

" Goal B: Community and Partner Engagement |

Substantially improve upon the consistency and effectiveness of our outreach to our strategic partners
throughout our service area. (B1) '

Goal C: Programs of Distinction _

Develop an Educational Plan for the iotal Peralta College corﬁplex and revamp/developréalistic and
viable Educational Plans for each of the Colleges. {C4) '

= Ensure that our Educational Plans, curricutum, and faculty are commun'zty—basedlstudent—based as
opposed to institutionally-based. (A1, C4) e

a  Use the Strategic Planning Process fo develop and implement a faciiities master plan, that is_dﬁven by
The Peralta Colleges Educational Master Plan, and that incorporates the “investment” of Bond funds.
(C4) R o

= Continue to provide support for the Environmental Sustainabifity initiatives within The Peralta Colleges
via the Strategic Planning implementation process. (C4)

= Develop an Information Technology strategic ptan that provides a realistic assessment of the projected
cost and approximate date when the system will be fully operational, including a breakdown of
timelines and cost for each of the principal stages necessary for the implementation of the system and
fraining of users, The intent here is to monitor progress by defining the sequence of goals and setting
reasonable, cost-effective expectations and timelines. (C4)
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Goal D: Innovation and Coliaboration -

" fhroughout The Peralta Colleges that all sectors. have the right and responsibility to identify al

Performance contracts and a six month interim and formal annual evaluations for all management
personnel throughout the Peralta Colleges, such that all managers fully recognize that they will be held
accountable and supported. {D8) e ’ -

Implement a Peralta Strategic Plan. (D8 and Implementation Section).

' Ensure that we have a complete and thorough process of *Structural Dialogue” to maintain confidence

' “real

..-world facts” and concerns, in.a structured, and fimely, manner; fo-the ultimate decision makers. We. . i

"~ must further ensure that the decision makers effectively communicate the rationale associated with all

decisions, with full recognition that all elements may not be safisfied (D5)

~ Evaluate the communications process, both internal and external; fo determine current effectiveness

and to implement programs fo substantially improve an understanding of our successes,

- improvements, goals, objectives, and_signiﬁcantlirresotvable.obstacles. (D5) :
 Dramatically improve our understanding of the Accreditation Process, including a Peraita Hosted

Workshop, that will result in the development and monitoring of 4Peralta Performance Standards that
will encompass all of the “Best Practice Standards” that are used in the inspection and evaluation
process. (D8)

Goal E; Financial Health

e

Provide Board support for the Enroliment Management initiatives of The Peralta Colieges. (E1)
Conduct a quick and thorough process to implement the repair, replacement and refurbishment of all

~ high priority facility degradations that also encompasses an intensive and broad-based internal

communications process. (E4)

In keeping with our fiduciary responsibilities, require that a formal, written certification by each of the
college presidents that delineates the requirements definition, justification and vaiidation process that
was followed in association with all requests for Board approval for the investment of bond funds.
Require that it be recognized by all parties concemed that all elements of the Peralta Community
College District are subject to a random, formal and documented audit, including the bond fund
expenditure process and associated document retention. (E4)

Require that a formal process be immediately placed into effect to ensure personal accountability and
iability with respect to the safekeeping of all assets purchased with taxpayer funds. (E4)

{See documentation File #10: Board of Trustees Documentation).
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Vil. District-Wide Strategic Plan 2006

Al of the work cited above has resulted in the following District-wide Strategic Plan (December 21, 2006).

INTRODUCTION

. The Peralia Gormurity Coleges' Distict-Wide Stategi Plan presents a shared vision for the fuure of he. .«
~ district's colleges and service centers. The plan’s goals, values and principles reflect student and AR

community needs, and provide clear direction for erhancing the colleges’ role in meefing the educational
needs of the service area. . '

~Purpose _ o - y R .

- The purpuse of the District-Wide Strategic Plan is to provide a foundation for ongoing collaborative strategic
planning and resource allocation across the cofleges and district service centers. The plan’s vision
statement describes the district as a collaboraive community of colleges. To make this vision a reality, the
plan calls for integrated planning to develop a coordinated set of programs and services that meet
community and student needs. The plan’s goals represent overarching desired outcomes for the district-as
a whole, and will serve as the framework for planning, budgeting and decision-making.

While the colleges are independently accredited, they are united in a shared commitment to community and
student success. The Plan reflects the colleges’ and service centers’ recognition that working fogether in
close coordination will leverage scarce resources for the benefit of the commiunity and students.

Plan Development Process

The District-Wide Strategic Plan was developed through an intensive process of discussions with the Board
of Trustees, college constituencies and leadership groups, and the district service centers. The district-wide
‘Strategic Planning Steering Committee guided the process and will provide ongoing input during the plan's
implementation.

implementation

The main channel for implementing the Strategic Plan is a strategic educational master planning effort,
which consist of broadly inclusive process that engages all departments, disciplines, programs and units in
achieving the collaborative vision of the plan.

_ While the Strafegic Plan provides an overarching direction for the colleges and service centers, the
strategic educational master planning effort will develop specific operational priorities for the future of the
district. Using detailed assessments of interal programs and services, and external trends and needs, the
colleges and service centers will develop an integrated set of innovative and responsive programs. The
updated college educational master plans will provide the foundation for long-term investments in staffing,
nrofessional development, information technology, and facilities.
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In addition to the strategic educational master planning effort, the Strategic Plan will be implemented
through a range of independent activities. Any program, unit or function within the district can undertake
independent action to realize the vision, goals and overall desired outcomes described in the plan.

The chancelior has ultimate responsibifity for the implementation of the Strategic Plan, with ongoing
progress review, input, and support provided by the strategic planning steering committee. The Strategic

- Management Team has responsibiity for ensuring effective implementation of the plan, and the Board of
. Trustees will provide ongoing guidance and feedback. . - o LT

~ Board of Tr.u:sl'te_es" Priorities | | N
The Board of Trustees provided input o the strategic planning process by developing priorities in July 2005

and by feedback provided during progress updates in 2005 and 2006. The priorities were reviewed and
~ integrated in to the goals and strategies of the District-Wide Strategic Plan. The July 2005 priorities are:

B ACcess

w Increased Enroliment

= Quality Programs

= Student Success

= Student Support Services

= Human Resource Development

= Physical Facilities and Infrastructure
= Fiscal Stability and Sustainability

= Partnerships

s District and College imege and Identity
= Integrated Strategic Planning

= Accountability Systems

s Board Development

Plan Overview

The plan is organized into five sections. After this introductory section, Section 1l, the Guiding Framework,
presents the vision, values and planning principles that serve as the foundation for the Plan. Section i,
Goals, presents the desired outcomes of the plan and the objectives associated with each goal. Section 1V,
Institutional Outcomes and Performance Measures, presents a framework for assessing success. Section
V, Implementation, describes the overall approach for ensuring that the Plan will serve as the foundation for
the major institutional planning and resource allocation initiatives of the district.
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Guiding Framework

The plan’s guiding framework provides the concepts and p_rinciples that are the foundation of the plan.

Vision:

“The vision statement presents the shared future the dstricts commited fo creating. .

We are a collaborative community of colleges. Together, we provide educational leadership for the East
Bay, delivering programs and services that enhance the region’s human, economic and social

development, Yife empower our students to achieve their highest aspirations. We develop isagers whio="in = e ey

create opportunities and fransform fives. Together with our partners, werprovide our diverse students and
communities with equitable access to the educational resources, experiences, and fife-long opportunities to
meet and exceed thefr goals.

Valués -

Our values represent the core commitments and beliefs that will guide our actions and our efforts to realize
the vision of the Strategic Plan. - '

STUDENTS AND OUR COMMUNITIES :
Student Success The colleges and service centers evaluate all decisions in fight of how they will

support student and community success. .
Diversity We recognize and celebrate the strengths of our diverse students,

communities, and colleagues.
EXCELLENCE AND INNOVATION

Excellence We promote the highest level of quality in all programs and services.

fnnovation The colleges and service centers support creative approaches to meet the
changing demographic, economic and educational needs of our communities.

Financial Health We effectively manage resources.

COMMUNICATION AND COLLABORATION

Collaboration The colleges and service centers use a consulfative decision-making process
based on trust, communication and crifical thinking.

Trust . We support one another's integrity, strength and abifty.

Employee Development  We promote the development of all employees.

Communication We seek first to understand, then be understood.

Respect We treat one another with care and respect.
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Principles

The principles provide guidance for planning, decision-making, and institutional processes:

-

Educational Needs are Primary ~ Educational needs and activities drive the enterprise.

Pianning Drives Resources ~ Resources will be allocated on the basis of information-based, strategic

planning processes.

. ;S’:’éfﬁd ,Gq_\(e,r,na_n_cﬂe_, ... The Strategic Plan will be implemented according fo the spiritof. .. -

" solfaboration and the roles and responsibiliies embodied in shared
govemance,

_Div_ersify_ and Shared Strengths  College autonomy and district-wide collaboration are mutually

supportive and create the highest levels of student and community
- SUCCESS.

7 Organizafional Deveiopment - The colleges and service centers provide ongoing attention fo buiding

the capacity and effectiveness of all organizational processes.

Collaboration The colleges and service centers are commitied to collaborating as a

team and coordinating programs and services to maximize the benefits
to students and the community.

Future Orientation We strive to anticipate change and provide leadership for the human

" and social development of our communities.

"GOALS

The guiding framework will be implemented through efforts fo achieve five strategic goals, The goals
provide broad guidance and direction for planning af all levels and across the colleges and service centers.
In addition, all Peralta employees, units, and programs can confribute to the achievement of these goals
through discretionary and decentralized action.

A

Advance Student Access and Success
Actively engage our communities to empower and challenge all current and potential students to
succeed.

Engage Our Communities and Partners
Actively engage and partner with the community on an ongoing basis to identify and address critical
needs. :

Build Programs of Distinction
Create a cohesive program of unique, high-quality educational programs and services, including
signature programs at each college and foundation programs for the entire district.

Create a Culture of innovation and Coilaboration
Implement best practices in communication, management, and human resource development.

Ensure Financial Health
Ensure that resources are used wisely to leverage resources for student and community success.
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Overview of Goals and Strategies
The following Table __ summarizes the goals and the associated strategies.

Goals - Strategies
A. Advance Student Access | 5q Expanded Access
and Success - '
1A2 Increased Student Retention and Success
RO . ,_'-'-'VTQ'Coordmated and Conssstent Dlstance Edttcatlon
124" support for Quality Instruction
Ab. Professional Development for Quality Programs and
. Services -
1 A8,  Student Technology Access
A7, Student Supp'ort Services
AB. Integrated Coflege and Family Brand
B. Engage Our Communities | gy Community and Economic Development Alliances
and Partners
B2. Community Needs Assessments
B3. Educational Partnerships
C. Bf"“f’ Pr_ograms of C1. 'S'ignature Programs
Distinction
C2. Strategic Curriculum Review
C3. Basic Skills Education
C4. Integrated Educational and Resource Master Planning
D. Create a Culture of D1. Collaborative Leadership
Innovation and
Collaboration D2, Process Streamlining
D3. Information Technology Capacity
D4. Board Development
D5. Internal Communications
DB. Human Resource Development
D7. Service Centers as Pariners
D8.  Collaborative Strategic Planning
Dg. Accountability Systems
E. Ensure Financial Health E1. Integrated Enroliment Management
E2. Partnerships and Alternative Resources
£3. Resource Sharing
E4. Stewardship of Investments
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Goal A: Advance Student Access and Success

The primary goal of the colleges and the service centers is o provide access to high-quality education for
the diverse students of the District's colieges. The demographics and educational needs of the service area
are subject fo ongoing change. The colleges and service centers work together to anficipate emerging
needs. By continually assessing community needs; the colleges are able to adapt their outreach and
delivery strategies to ensure that educational programs and services are readily available. The colleges ,
- also work together 0 continually improve students’ educational experiences by assessing student success.

- .‘O.bjectives B

At Expanded Access

Provids cutreach: programs and services fo reflect the changing demographics and educational needs
‘of the service area, - :

The colleges will continually monitor and anticipate the needs of the six cities of the service area. The
district Tvas experienced significant change over the last 30 years, with significant growth in the Latino
and Asian populations. The age profile is also shifting with the oldest members of the large baby
boomer population reaching retirement age in 2008. There are also changes related fo changing public
policies, especially the expected increase in 18-22 year olds without high school degrees as a result of
the California High Stakes Exist Exam. ' :

The colleges will undertake an extensive environmental scan of community frends and needs. A core
component of the scan wifl be an assessment of demographic and labor force trends, the academic
preparation and needs of prospective students, and participation rates by demographics and
geography. These data will be combined with an assessment of the district's current access strategies
and program offerings.

The scan will also include a random-sample survey of potential students to determine their educational
needs and preferences (for example, ime of day, day of week, length of course, location and on-line
delivery). The scan will also include direct input from a range of community leaders on needs and
opportunities the colleges should pursue. The scan will incorporate all relevant sources of data,
including economic analysis conducted by partner agencies and student satisfaction surveys
conducted by the colleges. '

The integrated educational and resource planning process (see C4) will identify responses to the
results of the scan. The colieges will provide outreach, support services and programs to meet the
changing needs of those needing educational services. A key component will be alternative delivery

strategies to mest the needs of the community, such as community-based education, alternative class
times, and a range of course lengths.
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A2: Increased Student Retention and Success
increase student refention by supporting enhancements to instruction and support services.

Many educational benefits are associated with continuous enroliment. For students who arrive under-
~ prepared for college-leve! work, research has suggested that achieving initial course successes can
provide moftivation to continue on in basic skills courses and then to higher levels of achievement. The
colleges and service centers will employ a range of approaches fo increase students’ semester-fo-

" semester retention (also called persistence), course success and overall goal achievement. Some . . e

options will focus on instructional innovations and changes; other methods will examine student-
support service approaches; and all efforts will encourage integration between instruction and support
services. Learning communifies and peer tutoring will be explored. A crifical element is to employ a
highly effective student assessment process to understand the educational needs of students.

A3: .. Coordinated and Consistent Distance Education

Provide @ cunsistent and high-quality distance leaming experience for students.

The use of the Intemet in education has risen dramatically in the last ten years. Distance education
provides more options for students with multiple work, family and educational responsibifities. Using
web-supported education also builds skills that are essential in further education and the workplace.
Increasingly students in campus-based classes benefit from web tools provided through leamning
management systems that provide class information, opportunities for interaction, and research tools.
“The colleges will develop a consistent district-wide approach to distance education, so that students
can easily use leaming management tools without becoming confused by disparate platforms or
processes. A consistent approach can also provide higher levels of service, as it is more cost-effective
to provide fechnical support to students and faculty if there is a common leaming management system.

Ad: Support for Quality Instruction
Support high-quality education through resource support and pedagogical innovation.

Providing high-quality education is the core commitment of the colleges and district service centers.
The district will ensure that students receive the highest levels of educational quality possibly, through
investments in materials, equipment, and teaching and leaming innovation. The colleges will develop
and implement a student leaming outcomes process and communicate the status and goals of the
process widely throughout the colieges.

A5: . Professional Development for Quality Programs and Services

Provide training and professional development to support high-quality instruction, programs, and
services,

California’s community colleges were created to open higher education to any person who could
henefit. This mission is based on a strong connection to the needs, interests and goals of community
members, and brings with it the need to continually adapt not only programs, but also the delivery of
instruction and support services. To remain responsive to student and community needs, the colleges
and services centers will provide targeted training and ongoing professional development. The focus is
on building and updating the skills needed in the classroom, in learning labs, in leaming resource
centers, and in student service settings that will help students achieve their educational goals.
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AB: Student Technology Access
Facilitate sfudent access to learning technologies.

The colleges and service centers will investigate opportunities to ensure that students have access to . .
the techriologies they need for their educational programs. Many students require access to high-speed:
information technologtes to benefit from Infernet resources and distance leam;ng opportum’nes ‘
Students also require access fo other specialized technologies to gain the proficiencies needed for their
--chosen courses of study Thss straiegy ws!! explore a range of opt:ons for promotmg student access to-
necessary technologles e S e e

AT: Student Support Services
Provide support services to empower students fo succeed.

Students at the Peralta colleges often have muitiple family, work and educational responmb;hty Many
are also.in the first generation of their families to attend a college or have experienced educational

disadvantages before arriving at college. The colleges and service centers will ensure that students ;of=_'_ e
all educational backgrounds and life circumstances will have the suppori, guidance, anc resources =~~~

necessary to achieve their goals.

A8: Integrated College and Family Brand
Develop district and college image and identity. -

The colleges and district marketing department will engage in a process of defining mutually supportive
identities. There are three steps, each of which is integrated across the colleges and district Marketing
Department. In the first step, each college unit engages in planning. At the second step, marketing
goals and objectives are developed from the unit plans, At the third step, each college develops a
brand marketing plan, and the District Marketing Department develops a family brand marketing plan.
The resulting college and family brands are then brought fo the public. (See “Enhanced Access
Committee Report”.) Also, the colleges and service centers will collaborate on effective
communications with outside constituencies and potential students.

- Goal B: Engage Our Communities and Partners

The cities of Oakland, Alameda, Berkeley, Emeryville, Albany and Piedmont are situated in a diverse and
culturally rich part of the Bay Area, The local economy and the range of educational and community assets
provide a range of opportunities for partnerships and alliances. Goal B encompasses the colleges’
commitment to look outward and engage the knowledge, wisdom and energy of the vast array of
community partners who share our commitment fo the ongoing development and improvement of the
central east bay. Partnerships can promote improved access and success by reaching potential students
and by leveraging resources to help overcome students’ educational and life challenges. The wealth of
community organizations is also a potential source of creative programs to support the success of the
service area.
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Objectives

B1: Community and Economic Development Alliances

Participate in networks of public and private organizations to promote the educational, economic, and
community development of the central east bay.

The‘colieges will explore opportunities to participate in partnerships and networks that aim to improve

" the educational, social and economic development of the service area. The colleges will become active- - - -~
partners with local agencies, business and indusfry; labor-and other segments of education in-a: = rreee i i

coordinated effort o tackle education-related public policy goals. When educational programs are
aligned to support shared community-development initiafives, the community colleges’ efforis have
greater impact than if their programs stand alone. The colleges and service centers will develop
ongoing partnerships that will bring resources and expertise to the colleges’ programs for the benefit of
students and the larger community, An important objective is to improve the effectivenass and
consistency of outreach to strategic partners throughout the district.

B2: Community Needs Assessments
Regularly assess demographic, workforce, educational and community needs and opportunities,

The colleges will regularly assess community trends so that program planners can anticipate emerging

needs, Needs assessment will also explore the needs of under-served groups, i.e., those potential

students who do not currently know about or access the programs providing by the colleges. This
strategy will lay the foundation for targeting the district's community engagement.

B3: Educational Partnerships
Promote close working refationships with K-12 and transfer institutions.

The colleges and service centers will build on existing educational partnerships to achieve the overall
goals of student access and success. High school linkages are central in promoting awareness of the
colleges as an option, and in encouraging students to take the sequence of courses necessary o
succeed at the colleges. Reaching students early with the goal of improving their readiness can yield
important benefits in student retention and success at the colleges. Similarly, partnerships with transfer
institutions can improve transfer rates and prepare students at the colleges to be ready for
baccalaureate programs.

Goal C: Build Programs of Distinction

Goal C represents the long-term commitment of the cofleges and service centers to developing and
maintaining high-quality programs that meet the needs of students and the community. The colleges wil
“develop a mutually supportive network of career, academic and basic skills programs. The guiding principle
is that resources will be focused on long-term investments to build strong programs. Each college will
develop signature programs that reflect its unique strengths in career-technical education (also called
vocational education). The signature programs will be developed through a process of coordinated strategic
educational planning. Each college wilt offer the transfer, basic skills, English as a Second Language, and
economic development missions and maintain their general education offerings. While maintaining their
comprehensive foundation, the colleges will collaboratively explore opportunities for sharing advanced
courses so that greater opportunities are offered to students. Programs of distinction will also be developed
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in the basic skills and student service area to leverage the efforts of the colleges to promote student
SUCCESS.

Objectives

' Coritinue to develop programs of excellence at the coﬂ_egé-s,' -

€1~ ~ . Signature Programs

~ P -

7 e olleges and service centers il develop a set of state-of-the-art caearlectinical (vocational) -~ :

_ educational programs, The desired outcome is a mutuially supporting set of programs that minimize

overlap and which will be the focus of long-term program investment and development. The colleges

~ will explore both unigue programs, located at one coliege, and networked programs, where individual
" colleges collaboratively develop and implement a coordinated program. '

Signaiure programs serve areas of rapidly growing community neads where the.colleges can -

collaboratively deliver a high level of access and quality. While primarily targeted to career-technical S

fields like biotechnology, multi-media, and nursing, signature programs are intended to promote

success in all mission areas - transfer, foundation skills, vocational education and economic

development — through a strategy of convergence. For exampie, foundation skills students progress fo

collegiate work fastest when their course work is contextualized within a sequence leading fo a specific
* yocational or transfer goal. '

Developing signature programs, therefore, will support each college in achieving the comprehensive
community college mission. Each college will continue to provide all community college missions,
within the framework of unique and shared signature programs.

Signature programs also support the convergence approach of the “career pathways” program initiated
by the California Community Colleges Board of Governors and included in the System Strategic Plan
for the California Community Colleges. This approach “creates finks between academic and career
fields to provide clearly defined career pathways that encourage and support a lifetime of educational
and career advancement opportunities,” (System Strategic Plan.) In this approach, a student may first
receive a technical certificate, and then return to complete a transfer curriculum and achieve bachelor
and higher degrees.

Signature programs are also infended to expand enroliments and success of programs and disciplines
throughout the colleges, By attracting more students to programs serving fastgrowing community and
labor force needs will increase enrollments in general education courses required for the signature
programs.

C2: Strategic Curriculum Review

Develop agreements on review and adjustment of curriculum.

The colleges will develop a process for reviewing curriculum across the district. The process will
include criteria for reviewing enrofiment trends and a protocol for adjusting curricula and their

placement at the colleges to best meet the needs of the community and programs. The goalis fo
provide the highest level of service fo students by matching resources to needs.
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C3: Foundation Skills Education

Provide effective, integrated basic skills education.

Research has shown that the most effective basic math and English skills programs use innovative
instruction, are linked clearly to student goals, and are integrated into the general activities of the
college. The colleges wil collaboratively define and implement highly effective basic skills programs 1o
provide the basic math, English and English as a Second Language competencies students need to

. achieve their educafional goals. : ' e

intograted Educationial arid Resource Master Planiing e

Implement an ongoing collaborative strategic educational master planning approach for the four- ... =

__colleges that creates the foundation for-information technology, human.resources, facilities, marketing .- . -
-and fiscal resource aflocation. ;

“The colleges and district service centers will conduct a comprehicnsive, intagraten, an¢ stiategic:s

- slanning process for educational programs and services. The sirategic aducativrat inaster. planni

" piocess will engage every program, department and disciplire in addressing the goals and objectives -

of the District-Wide Strategic Plan. '

" The desired. outcome of integrated planning will be increased access for the service area, improved TR
. student success across all educationat goals, and growing enroliments and effectiveness foreachof. . . . ...~
the colleges. To achieve these results, the colieges will develop a coordinated set of programs and -
services aligned to the current and pr jected needs of the service area. The planning will address
educational content, innovative delivery, and pedagogical and support services. All aspects of the

colleges ~ administrative, student services, instruction, categorical programs, and district service ... .

centers — will participate in assessing issues and identifying goals and directions.

The process will create a family of educational planning documents. Each college will update its
educational master plan within the coordinated framework. The colleges and service centers will also
develop a synthesis plan that describes collaborative initiatives, programs and sirategies. The
synthesis will serve as the educational master-planning document for the district as a whole and- will

- describe the signature program strategy, including the location of strategic programs at ong or more
colleges. In general, the synthesis plan will describe the policies and procedures needed to operate
effectively as a coordinated educational entity. Finally, each district service center will assess issues
and develop goals in line with the directions of the colleges and the shared directions of the synthesis,

The analytical and policy foundations will be established by the efforts launched under objectives Al
(Expanded-Access/Environmental Scan), C1 (Signature Programs), C2 (Strategic Curriculum Review),
‘and C3 (Foundation Skilis Education). In addition, each college wilt conduct a consistent program
review process for instructional, student services, and administrative programs. The program reviews
will address a range of issues, including student learning outcomes, currency, community needs, and
enrollment trends. Disciplines will meet on a district wide basis fo identify common issues and develop
common goals and strategies.

The strategic educational planning will clarify basic educational sirategies, for example, the
identification and location at one or more colleges of strategic programs (see C1). The educational
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1 these expenditures o reserve the bulk of the faciities capital funding 1or s

master planning will therefore form a foundation developed integrated long-term resource plans for the
four colleges:

®  Facilities Master Plan
= “Information Technology MasterPlan -
7w Marketing and Outreach MasterPlan -~
o = Human Resources Master Plan .~ -
s Fiscal Master Plan = ¢

£ Pfiérfdzth‘e‘a‘ gompletion of -the's"t;éteg-ical‘!y"d'ri\'ie'n tesonr_ce‘ méste; pléns, the coﬂégeé: arjd SBIVICE s e i

centers will continue existing resource aliocation processes. In the case of facilities master. planning,
... the.collsges:and service centers will address iife/safety.projects and initiafe infrastricture, planning.in
..+ paralle! i3 the strategic educational planning, The colleges and senvice.conters wil careflly montlor,
‘ \ding 1or suztegically ariven projects. In -
ihe informaion technology area, the colieges and service ceniers will evalop a sirategic approach for

planning system build out and monitoring expenditures on the erderprise resource system. in the other. .. - g : | ;
.. .resource area, existing strategic criteria will be applied to allocation processes 0 as toalignthese . . - o o
- efforts fo the strategic plan while the strategic educational planning process is conducted. . e

- The 'integr‘éted-ipianning _proces-s will be ohgdiﬁg, The colleges and service centers Wil creat:evén_:, T

.. ongoing annual process linking educationa priorities to operational resource allocation for facilities, -
.. information technology, staffing, outreach, human resources and fiscal resources. .. - .- :

‘Goal D Create a Culture of Innovation éh'd Coliaboration

The colleges are committed to working together to provide educational leadership to the service area. The - -

 benefits.of collaboration include sharing best practices and providing students with consistency in key rules- -
~ and processes. This goal represents the colleges’ intention to.work collaboratively. It also reflects the '

principle that all units and offices, as well as all employees across alf college and service centers will
benefit from enhanced collaboration and communication. The colleges and service centers will work
together to improve the effectiveness of planning, decision-making and implementation. The ultimate goal
is to focus district energies on students and the community, and to create innovative programs that fulfili the
district-wide vision of educational leadership in support of community growth and development.

Obiectives
D1 Collaborative Leadership

Build collaborative leadership and management capacity.

The foundation of a collaborative organization is the capacity of its leaders to model and cultivate
collaboration. The district office and colleges will provide professional development and process
improvements fo increase the ability of managers to develop consensus using sound planning and
management principles. A key competency the strategy wil promote is “facilitative leadership,” which
includes the ability to bring together data, values and stakeholder input to craft sound strategies. The
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~..... D3 ..., Information Technology Capacity . .. ..

district office and cofleges will also include a succession strategy fo fill key functions, including
developing managers from within the organization.

D2: Process Streamlining
Improve core processes.

The colleges and service .céntér_s_w;u id__é_antifyl priorit"y_processes for efﬁciency'improvements. Central o
 functions that affect a significant number of students or critical business functions will be identified and-

improved, A variaty of process improvement fools will be examined, including simplifying procedures;_

automatiori of paper processes; and development of standard operating procedures. -+~

-Devalop an.information technology master plan and improve information technology processes. - - ...
The colieges and s3t

. e centers:will-develop a plan for the information infrastructure of the district, fo..
=provide high-spee:

rnectivity foreducational and administrative needs. - The:ceniral prineiple is-
with the users in'mind." (Sea "Leveraging Inforriation Technology” committee.- -

-D4: - . Board Development ... - I :
=~ Conduct an ongoing program of Board development.

""" the Board. The Board plays important roles in supporiing the Sticoess of students and the community, -

 The.district will support the Board of Trustees in implementing a program to improve the operations of - -

such s facilitating partnerships and securing résources. They also play the essential role of ensuring -
the accotintability of the staff organization to the community. The board development program will -
create an ongoing development process to ensure role clarity and to promote effective Board
performance. : ' '

"UD5 . - Internal Communications o ,
. Support development of effective communication and collaboration skills.

The district will provide training and professional development to promote effective communication and
collaboration among employees. Such skills are central to developing an effective collaborative
organization. Also, the colleges and service centers will ensure that effective communication and
consultation processes are in place to ensure two-way information flow between all facets of the
organization and decision-makers. .

D6: Human Resource Development
Provide training and professional devefopment fo all employees.

The colleges and district will collaborate on designing and delivering human resource development
programs. Continually renewing and updating competencies and skills will ensure that the college and
district can remain responsive to changing community needs. Human resource development will focus
on areas of priority defined in the Strategic Plan.

D7: Service Centers as Partners
Promote partnerships between service center and college staff in support of student needs.
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The service centers will work with their college colleagues to bring the highest level of service to
students and the community. The services centers will facilitate the. development of programs and
services by acting as partners with the colleges. The services will also play a facifitative role between
the colleges in defining shared initiatives. T -

- Ds Collaborative Strategic Planning S
* Maitain a ing planning procsss that integrates strategic planing across the districts ard colleges ...
The district-and colleges will participate in an ongoing strategic. planning process..In complex:.

-~ organizations, it takes 3-4 years to-complete.a ful strategic planning cycle - This strategy recoghizes -+ ST

that there must be commitment to an iterative process of learning by doing to achieve the full benefits -- .-~ -

_.-of strategic planning. The colleges and service centers will implement best practices, including -+ s

. -, alignment.of major institutiona! planning and evaluation processes with strategic planning. ThiS - . oo vt o
" includes accreditation, program feview, and mandatory state planning. ool

D T Acountability Systems T T T

Provide accountability systems to promote organizational learning and improvement,

The district and colleges will create accountability systems finked to the Strategic Plan. The goal is to _
ensure that progress is being made in implementing the plan, and that the organization implements .
~ improvements based on a formative assessment of lessons learned. This will include specific

accountability systems for managers will clearly defined timelines and expectations.

" Goal E: Ensure Financial Health

Like all California Community Colleges, the Peralta Colleges face the challenge of delivering several. - -
diverse and challenging missions with the lowest level of per student funding provided to any sector of :
public education in the state. Goal E addresses this challenge by focusing on enroliment management, - - -
partnerships, alternative resource management, resource sharing, and protecting investments through
resource stewardships. '

Objectives
E1: integrated Enroliment Management |

Implement enroliment management to secure state resources while ensuring high levels of retention
and stccess. '

The colleges and service centers will provide relevant and timely programs to support the educational
needs of the service area. The enroliment management process will ensure that the service area
communities receive the full possible benefit of state resources. A central principle is that enroliment
management will integrate outreach, instruction and student support services 50 that student retention
and success are increased. By retaining students the colleges will achieve both student access and
success and enroliment goals.
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E2: Partnerships and Alternative Resources
Develop partnerships and alternative resource strategies.

_ The colleges and service centers will develop partnerships with & range of organizations to supportthe - - -
- educational programs needed by students and the community: The key principle s to identify L

~partnerships that are fully consistent with the-educaitional mission: Similarly, the colleges and digtri

il éxplore altemative Teventie'sources that are supportive-of and consistent with the educational

o mission, C T

“Resotirce Sharing oo
- Develop opportunities for cost savings. =+~ - il T

" The four colleges can identify collaborafive sppioaches hat vill achieve a higher level of service ora. . S

lower price than if they were to act independently. This strategy will continue the current practice of -
- joint and shared purchasing in ways that are consistent with the educational needs of the colleges. .
Other opportunities for providing higher levels of services for the same level of resources will also be
explored. v e y y

B4 Stewardship of Investments S |
Protect the value of investments through life-cyrcle planning and maintenance.

The service centers and colleges witir.p!a_n for the full life cycle of capital investments, inc!udéngfrain_ing;
“teplacement; and maintenance. This will ensure that information technology, facility, and other capital
improvements are used fo their full potential. The strategy will also ensure that quality standards are

" maintained. A special priority is to rapidly address high-priority facilities problems in a well-

- communicated; inclusive process. The district will also ensure a highly transparent process for carefully
documenting the rationale and need for requests for expenditures of bond funds.
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INSTITUTIONAL OUTCOMES AND PERFORMANCE MEASURES

The following is a draft framework for fracking success in implementing the plan. The draft measures are
drawn from indicators developed by the California Community Colleges System Office in the Accountability
Reporting for Community Colleges program, Measures and data systems will be developed an refined over

time. (See following pages for measure definitions.)

L A Advance Student Success and Access

 transfer-directed, transfer prepared)

| 1. Increase program completion (degrees, certficates, transfer, | = - Student Achievement and Progress Rate -

1 2. Improve kamings of students

% of Siudents with 30 or more units .-

{atleastj who return the follqwing fall term

17 3. Increase the number of stidenis who sixunits in Fallterm 1 =’

Persistence Rate

4. Improve vocational course sUCCESS

" Annual Successful Course Completion Rate for
- Vocationa! Courses oo

[r——

5. Improve basic skills success

Annuat Successful Course Completion Rate for Basic
Skills Courses

Basic Skills Improvernent Rele

6, Improve ESL success

ESL Improvement Rate

7. Improve aoccess

' Participation Rate

8. Provide support for quality in instruction and student services

Quanfitative mefrics
Qualitative evaluation

B Engage Our Communities and Partners

1. Routinely engage the community in program and course
development

Quantitative metrics
Qualitative evaluation

C Build Programs of Distinction

1. Create non-duplicative areas of focus and vocational
programming at each of the four colleges

Quanfitative metrics
Qualitative evaluation

D Create a Culture of Innovation and Collaboration

1. Create and maintain a collaborative culture between the
colleges, and between college and district functions

Organizational culture survey

E Ensure Financial Health

1. Ensure effective enroliment management
2. Achieve base and growth FTES

FTES and productivity measures
Reserve lovels
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G E _"_,.Aehieved "Transfer -'
s SOWSeS)

Definitions

The following definitions are from the State Chancellor’s Office, Data are from the Chanceﬂers QOffice
Management Information System (COMIS) except where indicated.

- 8tudent Progress And Achievement Rate

- Definition: Percentage of cohort of first-time students. wﬁh minimum of 12 units eamed who attempteda

i degreefcer{ficateftransfer threshold course. W|thm six. years and who are shown o have echieved ANY of
""'“»"-‘the feliewmg outcomes within six years of entry L R

% | ‘Eamed any AA/AS or Cerfif cate (18 or more umts) N

‘ :i;;,,;{Actual transfer to four-year institution (students shown to have enrolled atany four»year inst:tutlon of
" higher educatior after enrolling at a CCC) .

! (student succeasfully compieted eoth r.efer-ife\*e!rssxﬂei'!i::ANB:L!fénq%ish.:.;.%

" 'Ach:eved “Transfer Prepared” (student successfully comp!eted 60 UC/CSU traneferable units with '
“GPA>=2.0in those. ransferable courses) - .
Percent of Students Who Earned at Least 30 Units

‘Definition: Percentage of cohort of first-time students with minimum of 12 units earned who attempied a-
degree/certificate/transfer threshold course within six years of entry who are shown to have achieved the
followzng value-added measure of progress within six years of entry:

_Earned at least 30 units while in the CCC system (value-added threshold of units eared as defined in
wage : studles as having a positive effect on future eaming) :

Persistence Rate _

Definition: Percentage of cohort of first-time students with minimum of six units earned in their first Fall term

in the CCC who return and enroll in the subsequent Fall term anywhere in the system.

Annual Succeesfui Course Completion Rate for Vocational Courses

Methodology: The cohorts for vocational course completion rate consisted of students enrofled in cradit

vocational courses in the academic years of interest (2003-04, 2004-05, 2005-06). These cohorts excluded |

“special admit’ students, i.e., students currently enrolled in K-12 when they took the vocational course. _
Vocational courses were def‘ ned via their SAM (Student Accountability Model) priority code. SAM codes A,
B, and C indicate courses that are clearly occupational. Success was defined as having been retained to
the end of the term (or end of the course) with a final course grade of A, B, C, or CR.

Annual Successful Course Completion Rate in Basic Skills Courses

Methodoloay: The cohorts for basic skills course completion rate consisted of students enrofled in credit

basic skills courses in the academic years of interest (i.e., 2003-04, 2004-05, 2005-06}. These cohorts

excluded “special admit” students, i.e., students currently enrofied in K-12 when they took the basic skills

course, Basic Skills courses were those having a course designation of P (pre-collegiate basic skills) or B

(basic skills, but not pre-coliegiate basic skills). Success was defined as having been retained to the end of
" the term {or end of the course) with a final course grade of A, B, C, or CR,
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ESL Improvement Rate

Methodology: The ESL improvement rate cohorts consisted of students enrolled in credit ESL courses who
successfully completed that initial course. Excluded were “special admit’ students, i.e., students currently
enrolled in K-12 when they took the basic skills course. Only students starting at two of more levels below
college levelitransfer level were included in the cohorts. Taxonomy of Programs (TOP) codes were used to
identify ESL colirses. Success was defined as havirig been retained to the end of the term (or end of the

= course) with a final course grade of A, B, C; or CR. Students who successfully completed the initial ESL -

ourse.were: then followed across three academic years. (lncludmg the year-anderm of the initial course).

or coIEege Ievel English course within three academlc years of completing the fi rst ESL course.

e e ;JBasuc Skllls Improvement Rate -

) Methodo!ogy The Basic Skﬂls lmprovement rate cohorts consisted of students enrollecf in a.credit Bas;c

“ o Skifls Englishor Mathematics course who successfully completed that initial course. Excluded were

i "special adimi?” students, i.e., students currently enrolled in K-12 when they took the basic skills course.
~ Only students:starting at two or more levels below college levelftransfer level were included in the cohorts '

he outtome of irterest was that group of students Who successfully. compieted ] hlgher-leve! ESL+ course e

Taxonomy of Programs (TOP) codes were used to identify Math and English courses, Basic Skills courses.. ..+

. were those having a course designation of P (pre-collegiate basic skills) or B (basic skills, but not pre-
- . collegiate basic skills). Success was defined as having been retained to the end of the term (or end of the
: course) with a final course grade of A, B, C, or CR. :

Students who successfully completed the initial Basic Skilis course were followed across three academlc
years (including the year and term of the initial course). The outcome of interest was that group of students
- who successfully completed a higher-level course in the same discipline within three academic years of
completing the first Basic Skills course. . . .
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PLAN IMPLEMENTATION

The plan’s guiding framework, goals and objectives will be achieved through a program of ongoing
integrated planning. During 2007 and 2008, this program will involve the cofleges and the district service
- centers in several related master-planning efforts for educational programs and services, facilifies,

information technology, human réseurces, marketmg and financial resource allocations.

Strateg:f ' Educat;onal Master Plannmg |

A coordinated-and strategic ‘siducational master p!annlng process wﬂi create a lrm.founddtion of’imutuaﬂy E
supportive career, academic and basic skills programs.across the colleges. The master plans will identify -
long-term investments to build strong programs. Strategic educational master planning sets the stage for -
all other resource decisions and is based in the needs of the community. Educational master plans reflect a
strategic assessment of which programs wouild most support commun-’ry needs now and in the future, and
. which.existing programs need to be adjusted to better address changing neads:Piograin Taview. inclugin

.« qualitative aszessments of program methods, cusrency, and relevance, atic quantiiative” 253088Mat: Of
productivil ; &re centraE fo educatnonal master-planning. -- :

' Student and Commumty Educatzonal Needs

M| i, Lo o, = 2 1_ “

| Districf-
Wide

1 strategic

Plan:

Sirategic
Educational
Master
Planning

¢ Signature
Programs
Enroliment
Projections

Space
Needs

Positions
Equipment
= Technology

{Applies fo
both
instrucfion
and services.)
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Independent Implementing Actions

Any group or organization within the Peralta district can take independent action to realize the goals and
vision of the plan. The-plan is not prescriptive, but provides an overall desired direction of change and a set
of broad outcome-based goals. The ptan will be implemented through any number of creative efforts
in’sended to build a more collaborative, innovative, and responsive “community of colleges.”

' Roles and Responsibilities-

' - j;‘:_rfwThe chanceﬂor witl ensure ;mpleménta’aoﬂ of the: Sfrategfc Plan The strateglc planmng s’ceenng cemﬁnttee
~owill provnde ongoing progress review and input, guidarice and support The Strategic Management Team "
" has responmblltty for ensuring effective implefrientation and stipporfing collaboration across the colleges

“and services centers. As noted above, the major activity will bé thie updating of the colleges’ educational
 master plans and associated planning for financial resources, facilities, staffing, professional deve&opment S
lnformat:on ieumoiogy, and ‘communicafion resources, The Strategic. Managemenf Team w!!' lea'i '[hl'-‘«

‘ d ut by thn strategiu pla 1ning stearmg mmmﬁfem il :

Pian Updates

" “The plan will be regularly updated to anticipate community needs and trends. The strategic pianning
steering committee is the lead committee for plan updates, drawing on constituency input, college fown hall
meeting and other input processes. The steering committee will also provide ongoing progress reviews o~
ensure that the Strafegic Plan is a living document.

SUMMARY COMMENTS

. As this report shows, the district and co!ieges continue fo take the antegrated strateglc pianmng pProcess -
seriously. The district and the colleges know that more collaborative planning is strengthening the district.

.The various meetings, retreats, written plans, and actions to date show a definite commitment. As was
noted at the November 14, 2006 Board of Trustees retreat, the Peralta Community College District is a
“complex” organization. In this organizational type, district planning will be more Jong-term rather than
short-term and the plan type will be more *broad gauged” rather than short-term and detailed. In this
organizational type, the plan provides a broad vision with highly decentralized implementation. The Peralta
Community Coliege District and Laney College are focused on the foliowing success factors for strategic
planning:

To ensure the plan drives budget development,

To use a long-term, developmental perspective;

To engage the mind and the heart- relying on data plus values;
To be evolutionary; and

To integrate organizational development.

BE @3 B &= B

This last success factor is the one that wilt take ongoing work since there is a definite need for
organizational development and a cultural shift as the district commis itself fo integrated strategic planning.
That commitment has produced a Disfrict-wide Strategic Plan, which includes Strategic Management Team
Transitional Implementation Tasks. At this point, the colleges will focus on program review in spring 2007.
These program reviews will culminate in an updated Education Master Plan. At the same time college
technology committees, facility committees, and budget advisory committees will continue fo meet and be
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the key members of the district committees. There is a goal in spring 2007 to complete a District Facilities
Master Plan, particularly in light of the passage of the Measure A Bond. Likewise, attention will be given to
completing a District Technology Plan in spring 2007. Measure A monies will assist in developing a
technology replacement plan for the district. .

- The-district in conjunction with the colleges will continue to work with the current Strategic Plan and provide -
ongoing evaluation and assessment in order to keep the pfan current and fo keep strategic planmng :
focused on current educa’nonal piannmg needs o o .

- D:strict Acilon‘P‘lan

SRR "1'.' ";The district through the chanceﬂor with the Strateglc Management Team (SMTYis prowdmg leadefship =
o and accountabnllty for ongomg mtegratecf strategic planning which integrates the educat=onal financial, -
- physical; ‘and human resources” ‘and integrates the educatiorial master plans &na program raviaws of:
~ the coEiege.s - The SMT will implarhient the saven acfion fasks cited abave (Goal D.Obiactive 3).
2. In'spring 2007, under the leadership of the vice chancellor of educational scrvices and the assoc;ated RN
vice chancellor of institutional research and development, the district has beer assisting colleges with - -+«
" completion of a consistent review of al disciplines and/or departments and updating the individual
college educational/academic master plans. The district office of institutional research and -
development will provide all needed internal scan information. (Goal C, Objective 4)
3. The chancellor on behaif of the district and board of trustees, the district will contract with Chuck
Melintyre to conduct an in-depth external environmental scan to provide a longer term access and
growth analysis and to address the implications for connectmg academsc and facaiftres pianmng (Goaf
. A, Objective 1;Goal B, Objective 2)
4. Inspring 2007, under the leadership of the vice chancellor of general services, the dxstnct w;Il hire a
- consultant to assist the district in fmalszmg a facrEst;es plan, whach includes an energy master plan. {Goal
- G, Objective 4; Goal D, Objective 8) -
5. In spring 2007, the district human resources department through collegial consultation will compiete the
model equal employment opportunity plan and file it with the State Chancelior's Office as per the
deadline. (Goat D, Objective 8)
6. During spring 2007, under the leadership of the Strategic Management Team, the district will address
the adopted budget allocation formula and the passage of SB 361 both to look at needed adjustments
to the budget allocation formula and to assure that planning is linked to resource allocation. (Goal D.
Objective 8)
/. Inspring and fall semesters, under the leadership of the Strategic Management Team and the vice
presidents of instruction and student services, the district will assist faculty and staff with the
implementation of retention strategies for students enrolled in basic skills classes (Goal C, Objective 3)
8. Under the leadership of the Strategic Management Team, the four colleges will implement the
approved condensed instructional program review, which will lead to unit plans and an updating of the
educational master plan at each college. (Goal C, Objective 4)

Documentation for District Response

1. File #1: Strategic Planning Steering Committee Documentation
2. File #2: Strategic Planning Implementation Teams Documentation
3. File #3: District-wide Strategic Plan
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4. File #4: Measure A

5. File #5: Managers’ College and Strategic Planning Retreat

6. File #6: Strategic Management Team Documentation

7. File #7. Program Review and Educational Planning Documentation
8. File #8: Compendium of Retention and Persistence Practices

9. File#9: Ongoing Standing Committees Documentation- (FaEi 2006)
| 10 FiEe #10 Board of Trustees Documentation L
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