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STATEMENT ON REPORT PREPARATION

College Preparation

This Focused Midierm Report is the Laney Coliege report of (1) progress in meeting the comprehensive evaluation
recommendations of the 2003 Accrediting Commission for Community and Junior Colleges Evaluation Team, {2) progress
on speciai focused recommendations of WASC Accrediting Commission for Community and Junior Colleges {ACCJCY—
Recommendations #4, District-wide integrated planning, and #12, Board of Trustees' Funclion— identified in the ACCJC's
acfion letter of January 31, 2006, and (3} progress on issues reflected in its substantive change proposals and the 2003
L.aney College Seff Study Report. : : .

This report is organized to provide a focused description of progress in achieving each one of the 14 recommendations

. Idenfified by the 2003 Visiting Team of the Accredifing Commission for Community and Junior College's (ACCJC). This

Report consists of a summary of each recommendation, observation, and conclusion of the 2003 WASC ACCIC Visiting
Team, and the Laney College response to the feam's recommendations, with a summary of the Collage’s prograss in
addressing each recommendation. The summary of progress consists of an analysis of the results achisved, the next steps
“nthe College's-actions fowards coniinued progress, and references io documents evidencing Laney's progrese. Tha next

- seclion is.a discussion of substantivechange proposals that shall inform the 20072008 Laney Gollege Saif-Siudy. The
subsequent section is an update on the Laney College planning agenda since the 2003 seif-siudy-~2 iesponse fo self-
identified issues—(details provided in Addendum C). Finally, the Addendum section provides key documents on the
strategic planning processes of both the College and the Peralta Community College District.

Background Informing the Coliege Response to the Team’s Recommendation & the Commission Acti_on Letter

Background Information Leading fo the Focused Midterm Report

By May 2003, the Accrediting Commission for Community and Junior Colleges (The Commission) informed Laney College
of the confidential findings of the WASC ACCJC evaluation team based on its visit March 18-20, 2003. The evaluation feam
found a range of educational, resource, and leadership variables consistent with the broad standards of the Commission,
which restlted in a reaccreditation of the Collage. The evaluafion team also verified that several recommendations had to
be addressed by 2009 in order to assure the Commission that significant achievements were ocetiiting that would support
the central mission of the College, teaching and learning.

In the letter of June 28, 2008, the President of The Commission required Laney Coflege fo resubmit the Focused Midterm
Report on or before November 1, 2006, for consideration at the January 2007 Commission meeting because the March 15,
2006 report was “incomplete and failed fo address all of the recommendations made by the 2003 visiting team as required.”

Preparation Underfaken to Respond fo the Recommendations of the WASC ACCJC 2003 Recommendations

In addressing the 2003 Visiting Team'’s recommendafions, Laney relied on members of its Educational Master Planning
Taskforce, the Planning and Research Committee and répresentatives of key shared governance bodies, including the
presidents of the Faculty Senate, Classified Senate, and Associated Students of Laney College. The stakeholders provided
their responses during calendar years 2005 and 2008 to the accreditation liaison officer, ensuring the completion of this
document. Yet the preparation of the responses began eartier with the working material of a number of shared govemnance
teams at the College and the District levels—all of which had been assembled for the writing of the March 15, 2004, October
15, 2004, and the October 15, 2005, progress reports. That work was updated fo include actions that have occurred through
October 2006. Finally, the report was shared with the Board of Trustees on March 14, 2006, and Oclober 24, 2008, at its
regularly scheduled meefings.

The findings discussed herein reveal significant progress in achieving each of the recommendations within the six-year
period following the team's visit. In several instances, the College has resolved the recommendations. In the few instances
where marginal progress has occurred, the College has clarified and updated the steps it will iake to achieve each by 2009
as recommended. Below is the list of the Team’s recommendations.

The College appreciates the work of the evaluation and visiting teams and the feedback provided. When the WASC ACCJC
letter of warning was received in January 2005, it was taken seriousfy by the College and District leadership, which
ratcheted up collaborative efforts to solve the outstanding recommendations. The Laney President assigned the highest
priority to working with the District to respond fo each District-level concem. He assigned nine college reprasentatives from




among the faculty, staff, and sdministrators fo work with the District. They included reprasentatives of each of the major

govemance groups—Facy

ity Senate, Classified Senaie, Associated Students of Laney College, College Council, and the

Laney College President's Advisory Council. Further, rapresentation was assured from ihe planning commitiee, Budget

Advisory Cormitiee, Facuity Prioritization Commities, Faciiiies Planning Commitiee, Instruciional Equipment Commitles,
Learning Assessment Commitiee, and the Technology Planning Commitiee. As a result, the needs of Laney College could,
be (and were) reflected in and did influence the discussions and actions of the District-level bodies that addressed the
outstanding recommendations. : Co

The chief members of the groups working on tha District-wide recornmendations at fhe Coflege and the Diskict wers:

Recommendation #4:

Faculty Representatives
Joseph Bielanski, Jr.
Evelyn Lord

Gary Petkins

Tom Brapca

Ingsr Stark

'''''

Michael Milis

District-wide Infegrated Planning

Faculty Senate President/Vista (Berkeley City College) & District Academic Senate President
Faculty Senate President/Laney

Faculty Senale President/Alameda

Faculty Senate President/Merriit

Ai-Large

At-lLarge

PFT President

Classified Senate Representafives

Nancy Cayton
Wandra Williams
Tony Hampton
p.J. Santos
Sheryi Queen
Local 790 Rep
Local 38 Rep

Classified Senate PresidentVista (now Berkeley City College)
Classified Senate President/Laney

Classified Senate President/Merrit

Classified Senate President/Alameda

 Classified Senate President/District Office - '

{to be appointed)
(to be appointed)

Administrative Representatives

Mario Rivas

Elnora Webb

Linda Berry Camara
Carmen Jordan-Cox
Evelyn Wesley
Shifley Slaughter
Margaref Haig

Students

Reginald James
Lisa Watkins-Tanner
Rashad Andrews

Ex Officio (non-vofing)
Judy Wallers

Odeli Johnson
Cecelia Cervantes
Kerry Compton

Carlos Mcltean

Wise Alien

Cralg Hadden

L inda Sanford

VP Student Services/Vista (now Berkeley City College}

VP Instruction/Laney ‘

VP Instruction/Merritt

VP Student Services/Merritt

College President/Merritt

Coliege Business Manager/Vista (now Berkeley City College)
Vice Chancelior, Educational Services

Student Trustee (2006)
Student Trustes (2004-2005)
Student Trustee (2004-2005)

College President/Vista {now Berkeley City College)
College President/Laney

College President/ College of Alameda

VP Student Services/College of Alameda

VP Student Services/Laney

VP Instruction/College of Alameda

VP instruction/Vista (now Berkeley City Collegs)
Dean of Instruction/Laney

2
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College Ressarchers (non-voting)

Gragory Golebiewski College of Alameda
_Connie Portero Laney

Anika Toussaint-Jackson Mermitt

District Units (non-voting}

Trudy Largent - -Vice Chancellor, Educational Services

Thomas Smith Vice Chancellor, Finance and Administration

Andy Di Girolamo Chief information Officer (previous)

Gary Perkins . Chief Information Officer (current)

Sadiglkhare " Vice Chancellor, General Services

Jeff Heyman Executive Director, Marketing/Public Refations

Jacob Ng “Associate Vice Chancellor, International Education ‘
Chuen-Rong Chan ~ Associate Vice Chancellor, Research/Institutionat Planning -
Akton Jelks Spacial Assistant, Chancelior's-Office

Howard Perdue . Associate Vice Chancellor, Admissions and Records

Recommendation #12:  Long-term Liabili Planning (Healthcare Coute)
g )

Edward W. (Bill} Withrow  Trustee {now Vice President of the Board.of Trustees)

Elibu Harris Chancellor . _
Thomas Smith ~ Vice Chancellor, Finance and Administration
Michael Mills PFT President

___R_ecom_m_end_atiqn #13: Board of Trustees' Functions. . .
The Chancellor and the Board of Trustees wiih:

Thuy Thi Nguyen General 'Counsel
Trudy Largent Vice Chancellor, Human Resources

Laney College continues to work closely with the Peralta Community College District to improve on its District-wide
integrated plan and planning process while continuing to address its planning responsibilities locally, The College, through
its shared govermance framework, has provided its own perspective regarding its collaboration with District functions and
Board role and priorities. The recommendations dealing with the unfunded liabifity and Board of Trustee functions have
been discussed in numerous meetings between the College and District, including the Board of Trustees, with the personnel
of the District assuming the major responsibility. This Report describes the significant progress made.

3
Laney Colfege




Y
<

l

Focused Midterm Report Recommendations
(2003 ACCJC Visiting Team's Recommendations)

Mission. The feam recommends that the Callege complete the revision [of] s mission statement in a timety fashion
that will aliow the new mission statement fo drive the next college planning cycie. (Standards 1.3, 1.4)

Academic Infegrify. The feam recommends that the College develop and publicize a clear policy on academic
integrity, and delineate the processes for adjudicating issues that arise in these areas for bath students and faculty.
{Standard 2.5}

Laney College Planning. The team recommends that the College assign the highest priority fo corpleting and
substantially implementing an effective, meaningful, systematic, and comprehensive institutional strategic master
plan, The plan must incorporate educational, fiscal, technological, physical and human resource components, linked
together with research efforts and dosely infegrated with the College mission stafement. It should also identify short-
andtlong-term directions for the College, fimelines for implementation, individuats responsible for each area,
moitoring and follow-up strategies, and expected outcomes. (Standards 3.A.1, 3.A.2, 2A3,3A4,381,382,
3.83,30.2,3.C.3) :

5

Perafta Community College District-wide Planning. The feam recommends that a District-wide plan and an
implementation process be created that are strategic and systematically integrate the educational, financial, physical,
and human resources of the District. Al planning processes should be inclusive of the four colleges and the
communities served by the District. The plan should include identified instifutional outcomes with criteria for
evaluation on a periodic basis. Itis recommended that the District-wide plan integrate the educational master plans
and program reviews of the Colleges. The team also racommends that the chancellor ensure that the plan and the
ongoing planning processes are communicated throughout the District. (Standards 3.8.1,3.B.3, 3.0.1,3.0.3, 1001,
10.C.8)

Technology fo Jmprove Teaching & Learning. The team recommends that the College determines ways to increase
the use of technology to improve feaching and learning, a goal already specified under Strategic Direcfion V:
Electronic Access, Automation and Technology and included in Laney College's Institutional Goal for 2000-2005. Te
this end, the College needs fo address related infrastructure and institutional equipment needs, and faculty and staff
traiing. {Standards 4.A.4,4.D.5, 7A1,7C.1,84) '

1 earning Outcomes Assessment. The team racommends fhat the College articulate a process for learning oufcomes
assessment and begin its implementation. (Standards 4.8.3,4.B.5, 4.B.8)

Distance Fducafion. The team recommends that the College take steps o ensure that courses it offers through
distance education meet the same standards of rigor, quality, and educational effectiveness as courses offered on
campus. (Standards 4.D.2, 4.D.6,4.D.7)

Administrative Tumover. The team recommends that the College and District jointly address administrative urnover
by fitling interim and temporary positions as quickly as possible to provide administrative stabifity for fhe College. As
part of its comprehensive planning process, the College should develop short-term and long-ferm staffing goals.
(Standards T.A.1, 9.A1, 10.B.3)

Hiring Process. The team recommends that the College and District clarify and communicate their respective
responsibilities for the hiring process and that the process be revised and streamfined for all categories of academic
and dlassified staff. (Standards 7.A.1,7.A2, T.A3, 7D3 1083, 1084,10.03,10C4, 10.C.5)

Eiscal Computer Infrasfructure. The team recommends that the College and District immediately explore and obtain
acceptable short-term solutions to fill in the gap in information posed by the District’s current fiscal computer
infastructure. (Standards 9B.1,9.B.2, 983,884, 9B.5,9B.6)

4
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Healthcare Costs. The feam recommends that Peralta Community College District provide a detailed and concrete
plan that clearly identifies the steps, timelines, and measurable actions that are being undertaken by the District fo
provide funding for the long-term liability posed by healthcare benefits (Standard 9.C.1)

Board of Trustess’ Role and Function. The team recommends that the Board of Trustees adhere to its appropriate
functions and policy erientation, and rely upon the District chancelior for recommendations affecting the organization
of the District as welf as the hiring, retention and termination of all categories of District and college staff. The feam
further recommends that the Board of Trustees ensure that the Disirict is continuously fed by a chancallor as its chief
. executive officer. Finally, the team recommends that the Board of Trustees clearly identify and widely disseminate
- .'.iethe roles.and.responsibilities assigned fo the District admimstrataon and those assigned to the College administration

s that the appropriate responsibility and authority are specified and related accountabmty standards are established. - - -

{Gtandards 10.A.3, 10.A4, 10.C.1,10.C.2, 1003 10.6.5)

inferim Chancellor. The team recommends that the Board of Truslees move expeditious{y fo appoint aninterim.
chancellor and begin the process of recruiting a permanent chancellor. The team further recommends that the Board
. -of Tustess direct the new chancellor to make stability of both college and District aammrswa’ave parsonriel a-priority.
{Standards.10.C.1, 10.C.2) .

Govermance Commitiees & Structures. The team recommends that the purpose and function, membership, and
responsibility of District and college governance committees-and structures be clearly defined. The team further
recommends that college governance committees be linked to appropriate college and District governance structures.
Furthermore, it is recommended that significant administrative and other constituent representatives from each of the
District colleges be included, by policy, in the decision-making processes of key diréct-wide organizational and
governance committees. (Standards 10.B.5, 10.B.9, 10.C.3, 10.C.5, 10.C.6)

5
Laney College




Laney College Certification of the Accredifation Focuses Midierm Report

Novernber 1, 2006

TO: Accredifing Comnmission for Community and Junior Coliegas
Western Assoctafion for Schools and College
10 Commerclat Boulevard
Novato, California 94949

FROM: Laney College
a00 Fallon Streef
: Oaktand, California 94607

SUBJECT: Focﬁg;%;ed Midierm Report

The Focused Midterm Report is required after the third year of the 2003 compi‘ahensive evaitation visit at
Laney Coliege.

We cerfify that the Focused Midterm Report is an accurate refection of the institution's progress foward
recommendations addressed in the WASC ACCJC evaluation tearn's recommendation with special focus on the
District-wide integrated planning and Board of Trustees’ functions and poficy orientation recommendations, #4 and
#12, This repost also describes the progress in addressing the College-identified concerns as expressed in the
2003 Laney College Self-Study. -

st
i Barris, Chancefor 3

Linda Handy: P ident?Board of Trustees
/"Jj .

Signed

Peralta Community College District



Laney College Report of Progress on Each of the Focused Midterm Report Recommendations |
(Response to the Comprehensive Evaluation Recommendations of the 2003 ACCJC Evaluation Team)

RECOMMENDATION #1 OF THE 2003 WASC ACCJC VISITING TEAM: Mission
The team recommends that the College complete the revision [of] its mission statement in a timely fashion that will aliow the
new mission stafement fo drive the next college planning cycle. (Stendards 1.3, 1.4)

Observations & Conclusions of the 2003 ACCJC \hsttmg Team

- ~ The teamobserved Laney's 2002-2003 coliegial process in “revising its mission stafement.” The team concluded that “the
e currant rilssion statement comiplies with the dccredifation standard, and the gvolving mission statement should do-so as’

well.” They also concluded that “the current mission statement is not linked to and does not drive instititional planning or
decision-making and, as yet, there is no evidence that there is an institutional mechanism fo review the mission statement
~ on a regular basis or to ensure its use in future planning and decision- makmg processes (2003 Team Repmt p8L .

Co::ege REfpsmae 0] the Team $ Rec:ommendatton
“Progress to Nate '

- The Lanay. College-misstun statorent was reviewed and updated. The new mission.statement was apamved by ihf:

-.Callege throughi the Tormal shared governance process in Fall 2003, and approved by the Board.of Trusiees-en Januar‘) 13,
2004, _

Analysis of Results Achieved fo Date
- The current mission statement reads “Laney College is an institution in Oakiand, Cahforma prowdmg fifelong leaming

opportunities in academic and career programs fo diverse cultural and social-economic communities. The College fulfilé
this mission by offering optimal student support services and working with other organizafions fo address the social and
global educational needs of our community fo maximize access and sfudent learning oufcomes® (Laney College Catalog, p.
4) This statement was approved by the College Council on December 10, 2004, and it resuited from a thorough review: -
process.

“This process began with the College President leading a college-wide retreat in April 2002. "Subsequent to the retreat
several college taskforces and workgroups convened on a regitlar basis, during the 2002-2003 academic year, to develop
eoflege values statements, a college vision statement, strategic directions and goals and a conceptual framework for
planning, which includes strategic and operation plans and institutional priorities that will integrate info the budget
development procass.” (See December 17, 2003 Memorandum to the Chancellor Elihu M. Harris by President Deborah G.
Biue). As part of this effort, the President established a Work Group on Mission, which consisted of faculty, staff,
‘administrators and the President. Spring 2003 and Fall 2003 work sessions of this Group entailed reviews of the Laney
College context and culture with a central focus on the needs of the extemnal and internal communities. This Group led
focused discussions college-wide at a Laney College retreat, through use of two institution-wide surveys, and discussions
with groups of the College's stakeholders during staff development day, College Council, and other meetings. This work
culminated in the second annual college-wide retreat on May 2, 2003, allowing for direct input in the crafting of the Mission
by all members of the Coliege. The Mission “was validated and approved through the Participatory Governance structure at
the College, including the Faculty Senate, the Classified Senate, Associated Students of Laney College, the College
Councll, the Administrative L.eadership Council, and the Laney College Policy Advisery Council.

The Mission was drafted to reflect the values and overarching vision of the College while being consistent with the State
mandate for a comprehensive community coflege.! Importantly, it provides a broad context within which the strategic
directions of the College are ifluminated while clarifying to the greater community our chief purpose and responsibility for
providing high quality educational programs and services to meet their needs. In doing so, the public can better hold Laney
accountable (Standard 1.3).

1 The fina mission statement also complements the mission staternent of the District, which Is *to provide accessible, high quality adult leaming opportunilies io mest the
educational needs of the mutficuliural East Bay community”.

?
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The new mission statement was compieted in a timely fashion so that it could be used as the guiding framework for the
planning process that was piloted in Spring 2004 and fully engaged during Eall 2004, With unanimous approval, itis now
found in strategic locations, including within College reports, the College cataiog, and the Laney College web site. 1t guides
unit level program reviews as it and refated strategic directions are central o the goal-setting of all units of the Coliege. In
addition, it has informed the District strategic plan, including its strategic directions and goals (Standard 1.3).

Naxi Sleps

1. The College has adopted a three-year cycle for review and revision of the mission as neaded. This cycle cofresponds

" o the College’s three-year planning cycle. The College mission statement that wil undergo evaluation through the .
shared governance process during Spring 2007 to determine if revision is necessary. If changes are-deemed
necessary, then they will ocour with approval by the College and the Board of Trustees by Fall 2007 (Standard 1.4).

Documents

1. Laney College Shared Govemance Framework

9. Laney College Strategic Master Planning Framework
3. Program Review Instructions

4. Laney College Catalog

5. laney College Website

8
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RECOMMENDATION #2 OF THE 2003 WASC ACCJC VISITING TEAM: Academic Infegrity
The team recommends that the College develop and publicize g clear policy on academic infegrity, and delineate the
processes for adjudicating issues that arise In these arsas for both students and faculty. (Standard 2.5)

Observations & Conclusions of the 2003 ACCJC Visiting Team

The team concluded that “in contrast to the well defined academic freedom policy, college documents addressing academic
integrity and respensibility for students do not fully define free pursuit of leaming, dishonesty or misconduct; the College
provides only detailed discipline and grievance policizs for studenis. Conversely, no adiudication process exisis for facuity
(2003.Team Report, p. 11}. :

' CollegeResponsetoihe Recommendation

Progress to Dat :
Laney has made significant progress to address the deficiencies idenfified. in this recommendation. Laney Co!iege has
engaged a process and has established a timeline to complete its “clear polficy on academic integrity” for students and
~faculty by Spring'2007. . The process consists of the establishment of a-work group of tlm Offics of Instniction and the
TFaculbyBenale, the Academnc Integrity Taskforce, todevelop a "well defined arademic fresdom pulicy.” The Taskforee is -
ferraining thergap. thet exists between an ideal policy and pracices.and the ourentparamsiers Infviming anademic
i infegrity at Lanay Col!ege ft is researching best practices of other comparable community colleges-and gathermg salient
facts.about the needs of students and faculty at Langy. College. -

To date, Laney College has provided faculty and students with clearer expectations—that are embedded within explicit
policies and procedures—concerning the principles of academic honesty and the sanctions for violation—addressing a
broad range of academic integrity matiers (Standard 2.5). The College has identified integrity as a chief value, and defined
it as Laney's “commitiment] fo nurturing campus trust by holding ourselves accouniable fo the highest standards of
professionalism and ethics.” This definition has been disseminated it throughout the College (see Shared Govemance
Framework, 2002).

This definition has informed students’ right to the pursuit of Ieammg and their obligations fo function appropriately within this
educational setting. Spec:ﬁeat[y, Laney has defined:

Academic freedom and freedom of speech. (See the Laney College 2005-2007 Catalog pp. 53-60 where these terms
are defined and procedures for adherence to these standards are provided);

Student code of conduct, discipline, and due process rights. (See the Laney College 2005-2007 Caialog, pp. 64-68
where the student code of conduct, forms of discipline, definitions, types of suspensions, and hearing procedures are
provided);

Processes for adjudicating issues that arise for students. (See the Laney College 2005-2007 Ca’iaiog, pp. 60-64 for
student grievance procedures nofing the grounds for filing student grievances, definitions, the graevance process,
appeals, and fime limits};

Academic accommodations policy and procedures, which detall the: (1) policy for students with disability; (2)
implementing procedures for Board Policy 5.24; (3) process to request services; (4) processes for meefing GE, major,
or ceriificate requirements; (5) process for evaluating substitution/waiver requests; and (6) grievance procedure as
found in the Laney College 2005-2007 Catalog, pp. 69-72.

This updated policy and procedures? for siudents are in addition to the previously defined academic freedom policy—the
“Agreement Between the Peralta Community College District and the Peralta Federation of Teachers, July 1, 2004-June 30,

2 These policles, definfions and procedures are communicaled in the Laney College Cafaleg and the Siudent Handbeok—disseminated o all students at the College—
{and essenfial secfions within the Class Schedules), all of which are posted on the Laney web site. Related, the process for adjudicating fssues that adse from this policy
iz eslablished and publicized in both the Catalog and an administrator/manager’s manual, and referenced in the Faculty Handbook.
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2007", and found in the PFT contract, Article 4, page 4. The adjudication procedures for faculty are also established in this
Agreefmnent (see pages 37.41).” Thus, half of the recommendation has been addressed, and the Academic Infegrity
Taskforce is working on the balance, including the procedures for addressing facutly dishonesty.

During the academic year 9003-2004, substaniive discussions about a comprehensive academic integrity policy occurred

hetween the Vice President of instruction and the President of the Faculty Senate, with subsequent discussions among the

- members of the Faculty Senate. Tha infent was to draft and approve an Academic Infegrity resolution by the Faculty Senate

and ensure efficient communication throughout the Coflege community about {1} the noficy and pfotedﬂres for enforcing the

“policy, and (2) the best practices found to iuminate the established values of the College—that encompass honesty,

~ respect, frust, faimess and ao_c_:quntabiﬁty.s’ To date, a resolufion draft has been crafied and discussed in 2003-2004, yet
ware placed on hold. o L AT S

- This year, College-evel discussions have resumed to ensure achievement of a broad policy on academic integrity at Laney
College, and:they began with the recent permanent appointment of the Vice President of Instruction and the new President
ofthe Facully Senate. The pravious resolution draft is being revisited by the Taskforce, which has parficipants representing
ihe studentfiervices counseling depariment and the Associated Students of Laney College.

v
On Thursday, September 28, 2006, the Vice President of Instruction discussed the matter with the Department Chairs and
confirmed facutty members who will work within the Faculty Senate to develop a responsibie policy. Additional actions have
occurred to achieve the desired resutt through the shared governance nrocess of the Coflege by Spring 2007. They include
the Faculty Senate addressing “Academic Integrity’ during its Tuesday, Ociober 3, 2006, mesting and the College
establishing a faculty/studentfadministrators taskforce on Academic integrity, which is researching, reading and analyzing
best practices and proposing a viable policy. In addition, this Taskforce is revisiting the procedures in nlace to determine if
improvements are needed. Also, it is ensuring that the procedures for ensuring academic infegrity for faculty are more
clearly defineated. A diverse range of sources from within higher education is being used including the nationally recognized

GCenter for Academic Infegrify.

Analysis of Resulis Achieved fo Date _
Laney College will have its policy on academic integrity by February 2007. This policy will delineate how the processes for
adjudicating issues that arise for both students and taculty are aligned with it

Next Steps

1, Approval of a Laney College policy through the shared governance process on of before Spring 2007;

9. Posfing of the policy and procedures on fhe Laney web site;

3. Incorporating the policy in training plans,

4, Applying the policy at the College by Spring 2007; and _

5. Reporting on the offectiveness of the process in the March 15, 2007, Progress Report 10 the Accrediting Commission of

Community and Junior Colleges.

Documents

1. Laney College Catalog, 2005-2007

2. Laney College Shared Govemnance Framework, 2002

3. Agreement Between ihe Peralta Community College District & Peralta Federation of Teachers, July 1,2004-June 30,
2007

3 Towards ensuring integrily, ihese values are communicated i pianning, procedural, educalional documents of the College (see the Laney GCotiege Shared Govemante
Framework as one exampie}.
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- The team observed-focused efforts- college-wide, and it concluded that Laney Caiiege "part;al!y comphes w1th thls e
* accreditation standard, with serfous deficienciss of a long-standing nature in the area of systematic and integrated plannmg AR

RECOMMENDATION #3 OF THE 2003 WASC ACCJC VISITING TEAM: Laney Strategic Master Planning
The team recommends that the College assign the. highest priority to completing and substantially implementing an effective,
meaningiul, systematic, and comprehensive institutional strategic master plan. The plan must incorporate educational,
fiscal, technological, physical and human resource components, linked fogether with research efforts and closely integrated
with the College mission statement. It should also identify short- and long-term directions for the College, timelines for
: implementation, individuals responsible for each area, monitoring and follow-up straiegies and expecfed outcomes

o (SfandardsBA 1,3A.2, 24:3,3A438.1,3.B.2,38.3 3.6.2, 303)

Obsewa’tmns & Conclusions of the 2003 ACCJC Visiting Team

The team urged Laney to increase the involvement of all stakeholders in the planning process, improve ifs plans reflecting e
its mission statement, and appropriately fink all planning o resource affocation at the College and Disfrict levels (2003 Team,
Repoit, p.12-14), The team concluded that “The College should confinue zmpiementatzon of the strategic planning modet -
--and link the long-term. goals and: annua[ Obj&Cthﬁa witheannusl p!armmg and program rnwev, resu!ts ihat snoula dwe tbﬂ : f :
. :buoget (2003 T&a"a Repcr? p 18} : _

. ‘Caliege Respmae to the Rewwnendaﬁen i

Prorress to Dafe
As confirmed by the Accrediting Commissmn of Community and Junior Colleges in its letier of June 25, 2004, Laney College -

has made significant progress fo fully implement a meaningful, systematic and comprehensive institutional strategic plan
driving the allocation of resources fo {and within) the Collage. The College continues to be steadfast to involve afl
stakeholders in the planning process, align planning with the college mission, ensure program reviews mform :nshtutaonal
- priorities; and aliocate resources based on institutional planning priorities. - -

Planning Driven by College Stakeholders
Laney College uses ifs planning framework o engage all stakeholders of the College in the planning process (see the Laney

College Progress Report of October 2005 for a detailed description of the Laney College planning process). Developed by
the Educational Master Planning Taskforce of faculty, administrators and classified staff, the plan and the planning process
resulted from the direct involvement of over 500 Laney professionais and students at college retreats, College Cotncil and
other shared governance meetings during the Academzc years 2002-2003 and 2003-2004. :

The planning process has involved a program review-driven process that consisted of all units of the College using
established criteria to thoroughly assess the efficacy of educational efforis while identifying needs and priorities. This

. process successfully engaged the faculty, administrators, and a significant parcentage of the classified staff at the
deparimental, program, and divisional levels as well as through the varied resource-focused shared governance
commitiees. By Spring 2006, the majority of the departments, programs, and service areas of the College—in the Office of
Instruction and the Office of Student Services—had conducted assessments of their progress in achieving the established
objectives (and updated their program reviews) of Fall 2004. By Spring 2008, the priorities of each unit was incorporated
within the resource-driven shared governance commitiees (see Resource Allocation Decisions Aligned with Planning, p. 12),
thus facilitating discussions among administrators, faculty, and staff across the College about College-wide needs and
signature initiatives that further informed institutional priorities.

Currently, the process is being improved on by a feam of governance group [eaders and administrators with input from
several planning commitiees, including the Planning and Research Committea. The 1mprovement is based in part on the
responses of Laney employees, who discussed their experience with the process with administrators; department chairs and
program coordinaiors. Analyses of the results are ongoing and are being reviewed by the shared governance feam of the
College, the College Council. The result of this effort will inform the update of the 15-year educational master plan of 2001-
2016. In addition, the Educational Master Planning Taskforce {now Committee) continues to meet monthly in part to

Note: Footnotes numbered 4-18 have been removed from the document,
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develop the operating framewori of the Planning and Research Committes and a report of institutional needs is informing
improvements fo the integrated strategic planning process.

Slanning Aligned with Mission

Laney College Is an institution in Oakland, California, providing lifelong leaming opporturities in academic and career
programs fo diverse cultural and social-economic communities. The College fulfills this mission by offering opfimal

- siudent support services and working with other organizations to address the social and global educafional needs of
our community fo maximize access and student learning outcomes. lLaney College Mission, 2002

* Sallent aspects of the mission are its emphasis on the Coflege providing fifeleng learning opporiunities for diverse

- sonstitusnts and providing support services fo opfimize student access, readiness and success. Also sjgniﬂ{;ani_in this___ .
statement is the comprehensive nature of its educational offerings inclusive of transfer- and career-oriented educational

" programs. ‘The strategic directions and goals, the planning process, and the criteria for program reviews are esiablished fo
snsure progress lowards achieving the mission of the College. Together, these College priorities are organized the Laney
College Partisipatory Governance and Administrative Structures document. '

The College’s sirategic directions and goals evidenced created a planning focused on achievement of the mission and
institutionally improvement strategy. The focus of the directions are on: (1) using factual data fo inform practice and improve
offorts Via institutional research and planning; (2) proactively encouraging and providing the institutionalized forums for
stakeholders to contribute fo sound governance of the College via parficipatory governance, (3) holding responsible
stakeholders for the success of the College as is reflected in the goals for institutional effectiveness; (4} developing and
implementing student sUCCESs strategies fo sfrengihen academic and student support programs; {5} increasing the use of a
range of instructional and administrative fechnologies fo improve teaching and leaming and enhance administrative
efficiency through improvements in electronic access, automation, and fechnology; (6} strengthening the human resource
base throughout the College through concerted efforts within human resourte and professional development; and {7)
providing & welcoming college environment conductive 1o learning, work productivity, and overall institutional sffectiveness
via improvements to physical facifities.. (The planning process is driven by the mission of the Gollege. See p. B of Appendix
A). These goals bridge the College mission to the program review and development of unit work plans.

institutional Priorities Informed by Program Reviews . .

Program reviews are at the heart of planning process of Laney College. During Fall 2004, the College implemented college-
wida the full program review process (See Laney College Midterm Report of October 2005, Standard 3.A.3). Using '
established criteria and research data on internal and external variables, all units of the College engage in thorough
assessment of their efforts in relationship fo the overarching mission of the College. While focused on their effectiveness in
meeting priosities and needs, these units identify gaps and establish priorities to strengthen their efforts. These priotities are
carried forward io inform the priorities at the divisional tevet, which then inform the priorities of the College. Ultimately, they
influenced the resource allocation decisions. (The program review process and the overall planning framework has been
disserninated throughout the College community and discussed in shared governance forums. It is now found on the Laney
weh site. Standard 3.8.1.}

Resource Allocation Decisions Aligned wifh Planning :

The planning committees on facilities, faculty prioritization, instructional equipment and technology improved their processes
tor recommending the allocation of resources based on Laney's explicit priority for planning—with program reviews central
o this effort. Requiring program reviews fo inform resource requests has increased the quality of Laney's planning process.
Also, it has inegrated incentives within the strategic planning process while ensuring integrity in the resource allocation
process. After substantive reviews, priority-seting and work plans are developed at the unit and division levels, which
inform institutional priorities and implementation strategies that are iluminated with resource requirements. These resource
requirements, informed fhrough the program-review process, are provided to the various resource planning committees.
These commitiees weigh the strength of resource requests based on this data. Forexample, the Faculty Prioritization
Committes, which recommends faculty hiring priorities to the College President, uses the priorities that result from the unit
level program reviews io inform its recommendations. Comparable actions are in play within the Instructional Equipment
Commiitee, the Facilities Planning Committee, the Technology Planning Committee, and Budget Advisory Committess of
the College. These efforts are undergoing review to strengthen the fink between priorities and resource allocation decisions.
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As these committees are the primary sources of discretionary dollars, they rely on the comprehensive evaluations conducted
by the departmental/program units of the College to inform resource affocation decisions (Standard 3.A.4, 3.8.2). Thus, they
arg influencing the planning process, program reviews in particular,

Laney confinues to make progress in achieving college-wide involvement in the strategic planning process. The prominence
of this planning process is maintained and has been reinforced by the June 2006 passage of Measure A—a $391 million
facilifies bond for the Peralta Colleges, which provides essen’uat resources that wilt be augmented by State of California (and
other 8OUICES of) aap:tal [mprovament funds. :

s -_--;The fol!owmg ara centrai to the p!annmg at Laney,

A research and plannmg ofﬁcer was a331gned from the Dlstnct to the College in Novamber 20{35 {Standard 3 A 2)
The College worked with the District Office of Institutional Research the research.and planning officer secured the
essential data that was provided fo each unit along with the piannmg framework and guidelines for conductmq the.
..program.review-all of which informed the comprehensive raview ofeaoh programlservice area. durlng Academlc Years
2004-2005.201¢.2005-2008 (Standard 3.A.1); :
i gramseviews wereconducted by: adicational programs and seivice ereas c" the Cni!zgx* ,:i 2004’ rehy :)rogreu,s
- “reports were completed Spring 2006 (Standard B3y,
- Priorities flowed from those program reviews along with benchmarks and assessment fools and evaluatlon 'nechamsmb
. Fall 2004 and Spring 2008 (Staridards 3.C.1, 3.A4);
Division priorities developad from thesa efforts informed college-level priorifies and mpmvements to the planning
' process as well as the priorities Fall 2004 and Spring 2006 (Standard 3.C.1); - _
Resuits from the College-wide program review process were shared with and discussed among shared govemance
. groups, including the Faculty Senate and the College Council. These discussions evidenced the most safient issues of
- concermn while.also allowing const;tuents fo realize that thelr issues were not unique, but rather shared (Standards 3C.2,
3.A4), and as noted above
Resulis were also codifled and mﬁuenced the a!locatzon of resources in severaf fomms, mcludmg the Facuity
Prioritization Committee and the Insfructional Equipment Committee. The resulting data from the program reviews also
informed the allocation of time and technology-related resource support of the instructional and student services
dw:s:ons {Standards 3.C.2, 3.C.3, 3.A4).

As Laney s planning and resource allocation practices becomes better infegrated with the strategic planning processes of
the District, the College will improve its ability fo efficiently transmit insfifutional priorities, resource demands, and supportive
systems. The College is also improving its participatory governance decision making capacity. In the meantime, the
District-wide implementation process plan of the integrated strategic master plan has been approved. it will be tested during
Spring 2006 to ensure that the path from program reviews and priority setting at the college level is supported by sound
resource allocation decisions at the District level—and all are informed by a rigorous evaluation effort. This path focuses on
ensuring that the priorities of the Coliege appropriately inform the resourcs allocation decisions of the College—as Is being
documented—, and fhey inform fully the resource aliocation decisions of the District.

Analysis of Results Achieved to Date

The College is improving the Integration of the planning functions as it maintains high priority for planning. in furlher
improving the planning process fo render more systematic results, Laney decided on a two-year program review cyde with
annual updates. {The process is fully lluminated in the Laney College Strategic Planning Framework in Addendum A and in
the Laney Cellege Progress Report of October 15, 2005). Thus, beginning Spring 2007, all programs and services are once
again undergoing program review as part of the full implementation of the planning process. -

The College is tmpmvmg the planning process based on is assessment of effectiveness while ensuring that its efforts inform
and are consistent with the District-wide strategic planning priorities and processes (see Minutes of the Instructional Council
Fall 2005, Spring 2006 and Fall 2008).

The plan incorporates the essential resource-refated components by (1) conducting assessment of institutional strengths,
weakness, opporiunities, needs, and threats while conducting program revies college-wide, (2) sharing the results of the
assessmenis and program reviews college-wide, (3) obtaining critical information/recommendations via the analysis of the
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assessimient and the program reviews, and (4) identifying and locating the resource needs within goals eeﬁing-documenté
which follows the program reviews, In general, this ratcheting up of the planning process helped stakeholders perceive that it
was much more probable that their needs would be addressed in support of the educational agenda of the Gollege.

Next Steps
Strengthen the invotvement of all stakeholders in the planning process at Laney through use of more incenfives;
Strengthen the Laney Coflege mission by simplifying the language; - :
Improve the Coffege-wide links to Districtwide resource allocation plans by lesting the process; and
Document resuls of linkages between the program review process and campus-wide planning processes of the

P e DD

- planning-committees (.e., Faciiides Planning, Faculty. Prioritization, Instructional Equipment, Technology Planning,
incliding describing how the work of those comemitiees afigns with the planning priorities and processes.

Documents ‘
Langy College Progress Report to WASC ACCJC, 2005
Laney College Strategic Master Plan Framework
Planning Commitiee Guiding Framework _
Resource Ai'f_t’)‘catian Procedures of Laney Taskforces & Commitiees
Divisional Pricrities and Program Review Progress Repoits
Unit.Level Program Reviews, Planning Priorifies, Work Plans, and Progress Repotts
Laney College Educational Master Plan
Resource allocation guidelines for the shared governance resource planning committees {i.e., Faculty Priorifization,
Instructional Equipment & Library Materials Commitiee, and Technology Planning Commitiee)
9. Agenda and Minutes of the Resource Pianning Committees
“10. Agenda and Minutes of the College Council, Fall 2005
11. Agenda and Minutes of the instructional Council & the Instructional and Student Service Council, Summer 2005-Fall
2006

N ® G b
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RECOMMENDATION #5 OF THE 2003 WASC ACCJC VISITING TEAM: Technology fo Improve Teaching/Learning
The team recommends that the College determines ways fo increase the use of technology o improve feaching and
learning, a goal already specified under Strategic Dirsction V: Electronic Access, Automation and Tachnology and included
in Laney Collega’s Institutional Goals for 2000-2005. To this end, the College needs to address refated infrastructure and
institutional equipment needs, and faculfy and staff training. (Standards 4.A.4, 4.0.5, 7.A.1,7.C.1, 8.4}

Observations and Conclusions of the ACCJC Visifing Team : s C e :
The Team referenced the College's “need for greater infusion of technclogy in the instructional programs.” The Team
concluded that “Asa means fo improve qualily of instruction and increase student learning, the College should develop a

= -plan forincreasing the utiization of fechnology.in its instrictional programs. Infrastructure needs, insfructional equipment, .

and faculty and staff training need to be addressed” (2003 Team Report, p.18}..”
Collagfe Response fo the Recomméndatiph i A

“Progress to'Bate

- :Developing fhie Plan forimprove Technology : T N

-+ kaney Collepe haincreasad theruse:of technology ¢ improve {eaching and isam gy a5 Teflecigd-in 1
--Direction V1 Electronic Access, Automation and Technology, which is included inLaney College's:Educational-Master Plan

~ for 2001:2016: The Laney College Technology Planning Committee is charged with making recommendations to the
President on how to achieve this goal. In doing so, the members work in collaboration with Office of Instruction, the Faculty
Senate, and the District Information Technology Service Center. Together, they have carried out activities that improved the
infrastructure, addressed institutional equipment needs, and provided training for faculfy and staff. Using the Technology
Planning Committee, the College is planning a gap analysis using survey data from faculty, staff and students by 2007-2008
and ising & study of high-guality technologically-equipped higher educational institutions and employers to developan- -
effective path fo significant progress on this recommendaion.

Utilizing Technology in Instructional Programs
An increasad number of instructors report using automated technologies of the College for instructional purposes. For
example, use of instructional computer labs to conduct onfine work in all areas of study has increased for students and
instructors. More instruciors are using interactive software {e.g., Interactive Engfish, Kurzweil) as portable teachers, thus
placing the software on computers in instructional labs of the College and considering more innovative ways fo faciiitate
student learning. Towards this end, the College has increased the level of staff support fo enstire proper access, oversight,
maintenance, and support. As a means fo begin fo address this, in 2004-2005, the College received a second College
Network Coordinator and is currently in the process of hiring two full-time computer network technicians Fall 2006. The

~ College continues fo pay atfention to the overall need for more permanent professional-level computer experts to sustain the
growing demand for instructional technology services (at least 14 per the 1999-2000 TTIP Reporf). .

A study of technology at Laney College found that Laney College educators preferred a range of content delivery systems,
including Blackboard and Web CT for instructionat and leaming purposes (Standard 4.D.5). Beyond computing technology,
Laney educators require a wide range of other technologies that are industry-specific to improve students’ capacity to
successfully secure fife-sustaining occupational employment roles. In general, Laney Coliege has been responding
aggressively to instructors’ needs for more technological resources, including preferences for online communications and
integrated instructional platforms o accelerate more effactive learning among Laney students and vocational technologies to
strengthen the gap between content, practice, and development of marketable competencies. The instifution has plans fo
completely fransform Instruction consistent with student leaming demands, and has increased ifs focus on partnerships that
are helping to facilitate this in part by bringing in cutfing edge-technology--including those found fo be very complicated in
the vocational tachnology/disciplinary areas of architecture, engineering, environmental control technology, and wood
technology. These partnerships include the National Science Foundation, the Lawrence Berkeley Labs, and the Camegie
Foundation for the Advancement of Teaching with the Hewlett Foundation.
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Improving the Infrastruciure _

During 2002-2006, Laney College carried out continuocus examination of its infrastructure. The examination determined that
gaps existed in efforts fo improve the nature and quality of the College's network hackbone. 1t found that much of the
College did not have the necessary cables or swifches to produce a complete tachnology netwark; and the pre-existing
equipment that was in place was up to Seven years old. During 2004 and 2005, the District completely upgraded and
expanded the cabling and switches fo extend the network throughout the College and District; in doing so, it created a
networked "enferprise.” As part of this effort, data tlosets and distribution points had been established during 2003-2004 to
make it possible to provide and deliver network senvices fo the College and 1o cofnect with the District network system.
Wireless access was provided to particular focations around the College, including the Library, the Student Center, and the
outside quad. . This review also found storage capacity less than adequate, which requires the ordering of additional nefwork

equipment fo expand deliv

in the instructional arsas. in addition, a replacement program had to be established fo guarantee effective maintenance of
the infrastructure. (During Spring 2006 and Fall 2008, the District iT Department has been helping o address this in part by
its new policies, agreements, and operational procadures that are rendering more divect support of the instructional
technology needs of Laney College ) ' '

Secuting and Using Instructional Equipment

In the 2005-2006 study of conditions at the College, fhe Office of Instruction found an increase in the number of instructional
facifities with equipment instafled for delivery of multimedia presentations. For instance, out of the 53 lecture rooms, 50 now
have at least TV monitors and projector screens when compared fo the less than half in 2002-2003. (The Office of
Instruction is planning for instructional technology in learning lab sites of the College.) In addition, marked improvements
have occurred in the availabifity and quality of equipment in many of the applied iechnology programs such as.
Environmental Control Technology, Machine Technology, Graphic Ats, and Wood Technology. (For example, twd new
computerfprogram applications instructional labs were created in Machine Technology and Wood Technology.) The
improvements have ensured use of more industry software and pracfices, the ability to meet industry standards, and greater
preparation of students for careers, transfer programs, and life-long leaming. Furthermore, all new contract faculty are
provided computers, standard software, and offices that have direct fines to the Intemnet to ensure their access fo essential
online information and their ability to develop curricula to meet the leamning needs of thelr students. Some faculty are using
technotogies in innovative ways fc engage more students in the leaming process (8.g., IPODs, PDAs, and other hand-held
computing devices used for iearning).

As patt of the College's efiorts io completely transform its learning environment, it has secured over $1 million in new
tachnologies during the last two ysars. Recently, the College completed ordering of new technologies for the newly
renovated James Oliver Writing Center and the new $14 milfion Art Center. With the help of the District, itis addressing
strategically the needs of the College through development of a scheduled purchase, maintenance, and replacement
program. This is facilitating the complete upgrading of the CIS, mathematics, Technology Center, and other instructiona
labs. It is also ensuring that an increased number of clagsrooms bacome fully integrated, fully equipped learning centers
(i.e., SMART classrooms) with complete audio visual components, laptops, projectors, and other interactive technologies.™
Furthermore, the faculty resource center designated to provide access o and training in technology, including muttimedia.
presentations and online course delivery resources, is being networked and equipped to meet the instructional development
needs of faculty. The June 2006 passage of a bond initiative, Measure A, is assuring the College of the transformation of its
leaming conditions, (By Falt 2005, the College worked with the District fo seek a way to augment its discretionary dollars to
address its infrastructure and instructional equipment needs. As a result, a bond initiative, Measure A, was approved by
voters in June 2006. It assigns a minimum of $120 million in facilities (including equipment) improvements o Laney College.
This is the first major improvement fo the College's buildings, furniture, and technologies since its creation. The developing
facifities master plan of the District, which is informed by the relevant plans of its colleges, will drive the use of these doliars.)
Using the jointly developed criteria of the District and its Colleges, use of these resources wil be aligned with the strategic
planning priorities of the College.

16
l.aney College

7y and 1o provide backup and deployirient capabilities to staff that support instruction-and fagulty .~



Improvements have been made in the area of staffing for the use of technology fo support teaching and leaming. As an
example, by November 2006, Laney will have 6 full-fime permanent computer technician/nefwork-related professionals
whereas in 2003, Laney only had 3. The current four (with temporary employees®) have allowed the College o increase its
efficiency in responding fo instructors’ demand for computer repairs, unit-level demands for upgrading equipment, and
College requirements fo upgrade the technology infrastructure of the institution. 11 is an improvement as the College
continues to achieve its proper staffing of its educational operations, including training needs. (The need includes

- maintaining-13-instructional leaming (technology} labs, at least 1506 computers, 450 servers, and 400 printers for over

12,000 students; 420 faculty, and over 150 permanent and part~t1me classified staff. What make this more chal[engmg is tﬁe' o

. .requirement most of these few technical employses have for also. addressmg fhe needs of the 10 administrators and units :

.- staffed by.at least 150 classified employees.) The current gap in addressing § iechnical needs is. reduced slzghﬂy in the web S

‘ 'sﬁe deve!opment area as the District has asslgned fwo web site trainers its’ four colleges.

Facu!tv and Staff Tram:nq _ - .
Training is supported by the District and Laney Coliege as. continued annua! :nvestments are. made in profess:ona[ o
developiment with release fime and funding provided fo faculty, classified staff, and administrators to develop. their. ‘fechntcal
=rompetencies using District, College-programs as well as the expartiseound at mg'"mai State, and national fevel

L :,';.'aonferenceb. wori\shops and-seminars. Theseresources are further augmeniad hy:partnership it ,urnerris,-wlih; o

- businesses; ndustries; the K12 Bastncfs Bndlyyearuniversifies where: pyp{‘tlca! tramzrrg has been provided. \‘.e.h_'Lawrence -

" Berkeley National Laboratoty, the National Science Fotindation, the Camegie Foundatior for e Advancement of Teaching,

the Hewlett Foundation;-Oakland Unified Schocl District, The City of-Gakland's publzc access TV station). Collega ™
supervisors encourage use of these resources by faculty in pariicular. Someé resources are-also available to classified staff.
- Rigarous ongoing iraining is organized for the technical professionals at the District level. Training materials forfacu!iy are
made available via online, through the Coliege Technology Ambassador, Dr. Karolyn van Putten, who represents the
California Educational Technology Collaborative (CETC) programs and services to faculty and staff employees. Some of
these programs and setvices could be used to provide technology training fo faculty and staff. Wzth respect to distance
educafion, several trainings proposed are directly relevant to preparing for teaching online and for using online cotrse
management iools (www.cccetc.org). District maintains ifs free fuition program for all employees, allowing each to enroll in
relevant classes to enhance knowledge and skills. Together, these resources affect a growing number of faculty and staff
who require technology related fraining to improve the quality of instruction and learning for the over 12 000 students at
Laney College (Standards 7.A.1, 7.C.1).

Analysis of Results Achjeved fo Date '

The College is focused in its work to reduce all constraints in the area of instructional fechnology in order to promote
effective instructional practices that strengthen student engagement in the leaming process, and thereby student learning.
The advocacy work of administrators, faculty and staff has led to an expansion of access for students with regard fo lab
hours, directions from instructors, and leaming resources available. The Instructional Labs Taskforce in particular invested
over a year in its critical review of the instructional computing labs inorder to develop viable poficies and procedures for their
use. A benefit of this and many other efforfs is focused assessment on needs, which initially resulted in securing a second
college network coordinator and is increasing the number (and skill levels) of computer network technicians by two in the
instructional labs. The Technology Planning Committee in particular urged the development and work of the Instructional
Labs Taskiorce of the Faculty Senate, the links to District efforts, the formation of an action plan for developing the College's
infrastructure for instructional (and administrative) purposes, and advocating strongly with the District for improved web sites
and means to frain faculty on effective practices. Chief among the critical resource needs that the College identified are.

- sfaffing, trr:ummgk online platforms for instructional purposes, and equipment technologies for the classrooms.
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Nexf Steps
The College has established the following priorities o ensure significant improvements {0 ine fechnology infrastructure for
educators and students:

o o

4. "By Spring 2007, produce the Laney College Technology Plan as part of the Educational Master Plan to ensuie
development of a comprehensive technology infrastructure, complete with sound purchasing system, malntenance,
- ~rafurbishing and recycing program, as wefl as a plan for equitable deployment of lab services that allows for confinuous
access for students, facufty and other employees. ' '
9. Work with the District [T to establish concrete plans to improve ihe infrastructure of the Goliege. Currently, an
_:.,:i{a{;asirg_c‘gqre prograimn to replace outdated technology is being planned for within District IT. Yet new facllities and more
staffing are essential to provide dedicated opeii tschnology tabs for ongoing use. tmportanty; highly integrated -~ - - Lo
- {echnology classtooms are Necessary to accelerate lsarning, especially among a more demanding student population. ‘
Work with District IT fo impiove aeess io electotiic information. By Spring 2007, the College expecs the District to
- render Laney:fully wireless to aliow educaiors and sfudenis fo access essential instructional and learning resources
from any location throughout the Cotlege 24/7. In doing so, the infrastructure of the Cyber Café, the Writing Center and
key areas ofiGulinary Arts will be completed. (The Ast Center is already completed.) ,
4. Workwith Ditrict T to provide PeopleSoft training and solutions for ihe eonversion gaps for Purchasing, HR racords
and Financieds.
Expand the instructionalllearning online platforms available to Laney aducators by 2008.
Report on th use of Measure A and categorical funding to improve instructional technology.
Documents g
1. Agsnda and Minutes of fhe Technology Planning Committee
2. Laney College Strategic Planning Framework
3 Instructiona) Labs Taskforce Program Review Report
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RECOMMENDATION #6 OF THE 2003 WASC ACCJC VISITING TEAM: Learning Oufcomes Assessment
The team recommends that the College articulate a process for leaming oufcomes assessment and begin ifs
implamentation. (Sfandards 4.8.3, 4.8.5, 4.8.6)

Observations & Conclusions of the 2003 ACCJC Visifing Team
The team observed thaf Laney Col[ege has improved shared govemancs and access to educafional technoiogy fo enbance

- leiming pfograms'and increase stident leamning. Italso observed that “The College has not made public expected learning.
" outcomes of its degree and certificate programs.. A system for coflecting and evaluating evidence of student 1earnmg
o ‘throughout program completmn is not yet in'place. While steps have not been taken in this regard the Vice Prasident of

'_-_-:_insimctlon plans o take & grouip of Laney: College: faculty members during Spring 200340 a spe
~ focusing on feaming outcomes” (2003 Team Report; p.17). The Commission tonclided that T

ternal WG;kshop

olfege needsior
? lmp!ement a process to address learning outcomes. The process should fead faculty fo arficulate leaming outcomes for its

* programs; including the General Education program, and to determine ways fo collect and evaluaie ev:dence of student :
Eeaming throughoutprogram comp!etion (2{){}3 Team Report p. ‘58) ‘ ‘

- Coliege Response to the' Recommendat;on

Pr pyress fo Date _ N : S
- Progress has been made fo address thlS recommendailon prowdmg a solid foundatlon for eatabnsﬁlng_. mg.outcomes
and assessment pracizces college-wide. A small team comprised of the Vice President of Instruction and faculty attended a
training sponsored by WASC ACCJC in January 2004. Thereafter, this team developed a ‘framework for operating, which
. reflected collaboration between the Office of instruction and the Faculty Senate, The Learning Assessment Commitiee of the
- Faculty Senate. The objective was fo engage a bottom-up faculty-driven’ approach to learming about and developing student
“learning outcomes. By Spring 2005, the Commitiea had articulated a process for discourse among faculty {and begun its -
_ implementation) to help them develop learning outcomes and assessment pracnces By Fall 2008; all of the initial ob}ectsves
‘ have been achieved (Standard 4.B.3).- The process has enfailed:

® Brown bag lunch series fo infroduce and discuss learning assessment and feaming outcomes;

e  Carrying out a coliege-wide survey (pre-invenfory knowladge and use of learning assessment tools and development of
student learning outcomes) fo the campus community using various mediums including the College web site;

e Communicating the results of the efforis on line (on the web); -

e Conducting workshops during professional development days (and during other times of the academic year) to engage
faculty in studying, designing, and sharing learning outcomes while critically analyzing assessment instruments,

o Working with instruciors fo develop student learning outcomes for their syllabi;

& Providing insights to the Curriculum Committee about this effort o develop learning outcomes and assessment
practices. {In some depariments, leaming outcomes and assessment practices are already required. The Facutty
Senate and the Office of Instruction are providing support to ensure this result.); and -

e  Sharing insights including best pracices with all faculty of the College.

| eading up fo these efforts were other activifies at the District and coflege levels including:

® Laney College through the District Staff Development, brought in an expert from Pima College during 2003-2004, who
had presented at WASC organized workshop;

o Laney College administrators and faculty participated in a vocaftionally oriented leaming outcomes workshop facilitated
by Dr. Norfon Grubb as part of the Chancellor's Office Initlative in Berkeley, California during 2003-2004;

e Laney College Vocational Technology Division sponsored a series of hands-on workshops during the last two years;

® Parficipation in the Research and Planning Group worksheps of 2004 and 2005 at several community college sites
including Ohlone College and Santa Rosa Junior College;

@ The District-wide SLO workshop given by Janet Fulks and Kate Pluta from Bakersfield College in August 2004,

@ The shared coordination of a District-wide workshop on program outcome mapping by Dr. Ruth Stiehl on August 15,
2005 and at follow up sessions;

e Active participation in a discipline-specific follow up discussion involving several disciplines;

. Faculty Senate passed a resolution supporting the Memorandum of Undersianding on the learning assessment

philosophy, Spring 2008; and
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o Aftending the San Diego Student Success Conference in October -8, 2006, organized by a broad fearm of community
college stakeholders and affiiated organizations.

Analvsis of Results Achieved to Date

This educational process was useful and instructive because it refied on faculty who researched, crifically discussed, and
employed practices that were offective. It resulted in increased engagement among faculty at the College. The process
consisted of a verfical strusture driven primarily by faculty in a faculty and educational administrator partnership. Durifig
2005-2008, all 130 contract faculty and 288 hourly faculty received information sbout workshops, and were surveyed o
discem their knowledge of learning assessment and student learning outcomes. In addition, they were encouraged o stuay

“assessment options and develop learning outcomes. Yet missing has been an overarching framework astablished for the

“Coliege at targe in ordet o develop institution-; program-, and-qoufrsle-—ievelle‘a_rn%r;g‘ outcomes and assessment plaNS. .~ e s

This Ealt 2008, the College, led by the President and the Office of Instuction, has established ifs goal to develop a leaming
assessment plan for Laney. It will develop learning outcomes for the degree and ceriificate progrars and practices for

“documenting the resulis of student efforts in achieving those shared learning outcomes (Standard 4B.3). ltis building on its

“offorts during the last two years with the District and State level workshops on student assessment facilitated by a District-
wide collaboration and the College work facilitated by the | earning Assessment Commitiee, college working sessions on this
topic within depuriments and across divisions (i.e., Vocational Technology) facilitated by adininistrators and outside experts
such as represcastatives of the Research and Planning Group. Program review procedures are being updated fo require
development of lsarning eutcomes per programidepartmental unit with corresponding assessment practicefs, and they are
expected fo be used beginning Academic Year 2007-2008.

- Next Steps ‘
Fall 2008, Laney will complete the development of its fimeline for designing learning outcomes for all courses and programs

as well as outcomes for the College. The following efforis will inform this resuil:

1. The Executive Councit and Administrative Leadership Councl, led by the President, wil establish a plan for developing
institutional leaming outcomes and assess progress and results by Spring 2007,

9 The Office of Instruction wi confinues its work with the Faculty Senate through the Learning Assessment Commitiee
and with the department chairs to develop program and course leve! siudent learing outcomes, and fo have them
“published” on syliabi and on the department websites;

3. The Office of Student Services will work with their assessment of programmatic units and he Office of Instruction to
develop unit level learing outcomes by academic year 2007-2008;

4. The Leaming Assessment Commitiee will confinue fo carry out its format and informal training sessions and regularly
publish on ifs web site, via electronic mait and distributed mal, its plans, activities, and accomplishments;

5. The College will use the newly updated program review procedures to require development of learning outcomes and
assessment practices by all units beginning Fall 2006;

6. The College will ‘confinue to assign a faculty to chalr the { arning Assessment Committee fo provide leadership in the
professional development of learning outcomes and assessment practices; and

7. Once developed, each unit of the College will assess learning oufcomes per academic year, regularly reporfing results.

The College leadership would fike fo accelerate these efforts, yet it recognizes the needs to provide more comprehensive,
focused education to college consfituents and the need to secure the permanent administrative leadership required fo
address these areas effectively as four of the 10 administrators are inferim. By the end of academic year 2007-2008, the
College expects fo faciitate progress with its assessment results evidencing (3} students completing degree biograms
demonstrate competence in the use of ianguage and computation (Standard 4.8.5) and (b) institutional documentation of the
technical and professional competence of students completing fis vocational and occupational programs {Standard 4.B.6).

Documents

1. Laney College Learning Assessment Committee Agenda, Minutes & Web site

2 District Staff Development Plans of Spring 2004, Fall 2005

3. College of Alameda, Berkeley City College, Laney College, Meritt College Principles of Assessment of Student
4. Learning Outcomes: A Peralia Community College District Memorandur of Understanding, May 2006.
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”*Repﬂff p 18} . e ::__:__ :‘__‘_. — _;: -

- lithnes; discussedt i practice:

RECOMMENDATION #7 OF THE 2003 WASC ACCJC VISITING TEAM: Distance Educafion
The team recommends that the College take steps to ensure that colirses it offers through distance educaf:on mesf fhe same
standards of rigor, quality, and educational effectiveness as courses offered on campus. (Standards 4.D.2, 4.0.6, 4.D.7)

Observations & Conc!usmns of the 2603 ACCJC Visiting Team |
The feam recognized the growing interest of faculty in distance education and Laney Coﬁege s knowfedge of the need fo

“ensure the quality of distance education offerings and-; fo develop processes.and practices to ensure that quality” (2003 .. ... ..

* Team Report; p. 16}. The team conchided with this recommendation and made clear that “the College needs fo defermine if
:- the student success rai‘e in dfsfance educaffon oﬁ’ermgs fg equaf fo the suctess rafe in cotirses on campus" (2003 Team

Coliege Response to the Recommendatson

Progress to Dat ‘ ' : ‘ : '
.- Some progress has: oc,curred with mgmf cant WOTK: &.tl[i fo be done’. Diiting the A(ademic Year 2004-2005; dw:swn dea 11

-and faculty conducled.a review:6f: he’_dlstance ducation.courses.(faught oniine and as telacoursms }. They mviewsd course
t-a processior assessingihe efficacy of gach: nffozi 5+ f_nc SEmE ngm uai fy;: a.zrj ,

[ . educatioral affectivenass could. be assured. . This: Teview was rot: wmp!w-ted

Analysis of Results Achisved to Date S

Overall, distance education courses require study fo ensure rigor, quahty and educatlonal effecﬁveness pnmanly wnth
regard to student access and learning: Laney College recognizes the need fo carty out a comprehensive review of its
distance education c:ffenngs and it has expanded its earlier efforts wsth the start of this comprehensive review in October '
2006. :

The course outlmes requ;re updatmg to ensure that the demands of the d;scrpilnes are expiscat (or reﬂect ihe most current
work of the faculty). Anecdotal information from administrative, student, and facully sources suggests that the quahty of
support in distance education classes requires review.. Some of these same sources strongly suggest that the standards in
practice require study to ensure rigor, quality, and educational effectiveness primarily with regard to student access and
learning.

This process involves all instructional deans, a representative of the student services deans, students, and depariment
chairs, and the faculty who teach via distance education. -Their priority is to; assess the state of distance education at

- Laney; review best practlces determine whatt gap/s exists in the level of congruency between the distance education and
the on-campus courses In ferms of rigor, quality, and educational effectiveness; and devise a work plan fo produce (and
sustain) the desired results consistent with 4.D.2, 4.D.6, and 4.D.7 of the Accreditation Standards. This work group will be
facilitated by the dlvtston dean of Buszness Math and Smences-—who has oversight for distance education--and faculty
leaders.

Next Steps _
1. Complete a comprehensive review, including specific steps fo imp!ement improvement plans.

Documents
1. Report on the status of course outlines for the onfine and distance education classes, Office of Instruction, 2006.
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RECOMMENDATION #8 OF THE 2003 WASC AGCJC VISITING TEAM: Administrative Turnaver

The team recommends that the Coliege and District jointly address administrative turmover by filling inferim and femporary
positions as quickiy as possible fo provide administrative stability for the College. AS part of ifs comprehensive planning
process, the College should develop shor-term and fong-term staffing goals. {Standards 7.A.1, 8.A1, 10.B.3)

Observations & Conclusions of the 2003 ACCJC Visifing Team

~ The team noted “Laney College has.many dedicated and falented faculty members and staff. They ciearly enjoy their work
and are commitied fo serving studenis. The College, however, contindes to function with many interim and temporary
 appointients. Thishas ledfoa serious instability and has had a demoralizing effect throughout the institution. This

© .7 situation has worked-against the College’s goals of effective l,eade,rjshi_p_a_;gd_consi_stency atall lavels of the organization.” -

They went on fo note the ongoing “sense-of instability.” Furthermore, the team wrote, “Adminigtrative Wrioverand -~ Wan e

impermanence seem fo have hecome the institutional norm rather than the exception,” with losses in instifutional memoyy
and impeding consistency in leadership with “a demoralizing impact on the institution.”

The ieangg{;onciuded that "Laney partialty cbmplié's with the (acéredit_ation‘ Standard Seven on Faculty and Staff]. Th_ey noted
the "serioys decling” in faculty and reduction in support staff. In addition, they wrote the “perennially high turnover rate of
administrajors has impeded both their fair and objective presentaiion of data as well as a consistent process for formal
avaluation,” o . - : :

College Response fo the Recommendation |

- Progress fo Date ' o ' :
Laney has made significant progress in hiring permanent administrafors while working with the District io address its overall

staffing needs. As Recommendation #9 further elaborates, with the assistance of the District, the College continues to
address administrative turnover by filing positions efficiently. Related short-term and long-term staffing goals have been
ectablished and are reviewed annually for appropriaie changes fo ensure that effeciive staffing of the College is achieved.

Administrators. Six of the ten administrative positions are now filled with permanent officials, which is the reverse of what
was found in 2003-2004. Recruitment of persons fo fill three of the four remaining positions is underway with the
expectation that they will be filled on or before Fall 2007. (The fourth position continues to be deliberately held within the
budget for discretionary purposes given the history of marginal fiscal resources required to support instructionat efforts of the
Coliege.) ‘

Faculty. The majority of contract faculty positions are filed as well (1 28 out of 141.5). However, this level of contract faculty .
confinues to be an area of concern. The College is working assiduously to strengthen its base of faculty, thus increasing the
capacity of the College by adding full-time facully. In 2005-2008, the Disfrict initiated a faculty hiring freeze. This academic
year, the College is working with the District to and the freeze and secure additional full-time faculty for the College. The
plan is to reverse the diroction of decline of the past that has resulted in the current state where during Fall 2006, 329 hourly
nstructors conduct 57.94% of the teaching load {or 518 of 894 class sections): the remainder of the class sections are
taught by the 128 confract facuity.
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Classified Staff. The College has ninety-eight permanent classified staff, Seventeen out of ninety-eight have been at Laney
College for over fwenty years, and forly-nine of the ninety-sight staff have been in the District for ten years or mere. Inthe
last & years, the College has allocated additional resources to hire more permanent classified positions and it is currently in

- the selection phase of the hiring process for three of the eleven remaining vacant positions. In the meantime, during Spring
2008, the District addressed a long-standing matter concerning hourly employees. In "fieu of a lawsuit involving SEIU, Local
730 as well as the five named plaintiffs they represented, Services Employees International Union, Local 790, AFL-CIO and

- - the Peralta Community College District entered info the Setflement Agreement and Release.” This SethamentAgreement

- contains the various categories as fo how we now handie hourly 790 employments, and # fesfricts the College to hiring only .

U fullme classified staff after Fascal Year 2006 2007 (The. anfy exceptran o thts is in the hsrmg of seasonal empioyees or 55-

s day recruitment parsonne! )

AnalVSss of Resufts Achieved io Date e C ' :
Given. the current staffing realities, the newly appom’fed Laney Co!lega Pres:dent hired Ju!y 1, 2006 fs conduc:tmg a
comprehensive review to determine during 2008-2007 if the level of faculty, classified staff, and administrators is sufficient

and whether these individuals are, suff iciently. qualif ed {o supportits programs and sarvices (Standard 7.A1). The.goal is: 1o o

- ensure that the. Co!'ege |s admm. trat
sreand effectwe V£
E ‘_'effectlve teachmg nd leamung enwronment“(smdard 10:8.3). - Towards thiz end, the Laney President fook sdvantage6¢

vely organized and staffed to reflect the institution’s purpeses, size.and compiexif"/,

" the resignation ofthe Adininistrative and Budget Manager and hired a refired Chief Financiat Officer of a much farget urban
comprehensive community college, the City Colleges of San Fransisco. Mis primary charge is fo. study the financlals and the
financial planning process and facilitate changes to support the goals of the Collegs as part of the instifutional planning.

- .. efforts (Standard 9.A.1). The President has also charged the Vice Presidents of Instruction and Student Services to study

the staffing of their respective unlts fo answer salient questions about how effective they are i facilitating desired outcomes’
m support of the educat:onal priorities of the College, specifically stuent iearmng and student success.

"By the end of tha Spnng 2007 the Presadent and hss team walf produce a detalied analysus of the current reallties, a needs
assessment and gap anainIs staffing pricrities, and a plan of action fo ensure that the College’s demands are supported by

" a sufficient number of highly qualified professional staff. Matters such as the impact of the current staffing of the College,
including detalls on turnovers, the influence of management and staff development efforts at {and supported by) the Coliege
and District and performance reviews and improvement plans will inform the development of institutional procedures and
staff development priorities.

N 'Nex‘t Steg

1. Ensure knowledge of and sound use of Board policies and Dzstncthollege pmcedures for hmng and evaluatmg

administrators, faculty, and staff, .

2. Ensure participation in the ongoing trammg and deveiopment efforts of the District and College;

3. Complete the analysis of staffing of the College and develop the action plan for developing, recruiting, and maantamtng
administrative and other staff of the College, and a preliminary staffing analysis report; and

4. Develop a Laney fraining program for administrators {and faculty and staff) for implementation by Fall 2007 that
includes strategic contextual information, educational priorities of the College, participatory governance structure,
salient policies and procedures, rights and responsibilities, operational resources and insights, District and College
educational, technological, and fiscal infrastructure.

Documents
1. Laney Coliege staffing Analysis Report, Anticipated Spring 2007
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RECOMMENDATION #8 OF THE 2003 WASC ACCJC VISITING TEAM: Hiring Process

The team recommends that the College and Districi clarify and communicate their respective responsibililies for the hiring
process and that the process be revised and streamiined for afl cafegories of academic and classified staff, (Standards
7A/, TA2, TAS3,7.D.3 1083, 1084, 10.C.3, 10.C.4, 10.C.5)

Ohservations & Conclusions of the 2003 ACCJC Visiiing Team
As referenced above, the isam highlighted the ongoing sense of instability due to the high level of interims and femporary

appeintments. The feam also acknowledged the formation of the “Faculty Priorifization Committes to address the allocation -~ - :

b

 of future faculty positions,” the cumbersome faculty hiring process, the inconsistent application of District hiring policies and
;,,pr_oc_e,_giureg,Van‘d_e'valuation__Qf_lngn@gers. It wen’i_further © conclude, "_Lan,ey”Co%lege'paﬁiai%y complies-with this standard of

T secreditation. 1tis clear hat fhe institution st faces somg challenges With.iespect 1o this sccreditation standard., The ™ #r 1 e

umber of full-time faculty has seriousty declined in recent years, with the result that some programs are now withoutany ©
full-time faculty members.” The conclusions also evidenced “significant reductions in support staff,” rendering inadequate
support o critical areas of the College, “especially in the area of support for computer maintenance and fechnology training.”

College Response fo the Recommendation

Progress t___D_aWQ : '

" By Spring 2004, Djstrict Human Resources had darified and communicated its responsibilities for the hiring process, which
has become more streamiined for all categories of employees.? This has rendered the processes of the College more
transparent. The Board of Trustees Policy 3.26 detalls its expectations and procedural requirements for hiring academic
faculty. lts Policy 3.18 and 3 34 reveal the process for hiring classified staff. And its Policy 1.18 provides the details fof

hiririg academic administrators. “These policies and hiring procedures are accessible via District web site and the intra-
District employee “J” drive helps facilitate their use. ' '

In 2004, the District Human Resources reorganized itself as it also streamlined the processes of advertising, recruitment,
and screening and selection. in part, it hag done so by hiring two Human Resources Analysts who provide more directand
comprehensive set of support resources throughout each phase of the hiring process. More specifically, the HR Analyst for

Laney (and Berkeley City College) provides training, advising, constructive feedback, and the appropriate packages of
materials required to expedite these efforts. .

By Spting 2006, the District Office of General Counse! worked out the SEU, Local 790 Setflement Agreement that
attempted fo resolve long standing hiring related issues. Given some ambiguity regarding the hiring of hourly classified
employees, the referenced agreement clarified the type of employees the College could hire. In so doing, the District made
clearer the conditions under which one can be hired as a classified hourly, and it made clear that hourly employees should
only be hired on an ongoing bagis pursuant fo the Ed Code 88003. The District, College, and union have engaged in
ongoing discussions in service fo the chief educational objectives. Overall, this has resulted in at least a 36% reduction in
hourly staffing at the College, which has caused the College to re-assess ifs hourly and permanent staffing levels to address
instructional and student learning needs.

The responsibilities and processes for hiring have become much better defined. In general, the responsibifities of the

District are to carry out recruitment efforts, organize for and facilitate the screening processes, and ensure adherence to

appropriate legal and procedural mandates as they complete the hiring process when selection is determined {Standards
TA,TA2,TA3,7D3) The responsibilities of the Coflege are io determine with sound justification its hiring priorities,

2 The rotes and responsibilities of the District Human Resources are to: plan, orgenize and administer 2 comprehensive human resources management program for the
Districh; coordinate and execute policies, methods end proceduras in connection with employet recryitmen, selection and performance evalualion; assess prnfessidnai
development neets, classification, and compensalion, coordinate all activilies of sisk management, assisting colleges in providing a safe educational envirenmenl for
students, 2nd a safe wetking environment for employess, potecting the District againgt the financial consequences of catastrophic lesses and reducing the Disiref’s cost

_ of risk; provide health and safety guidefines; develop a District safety poficy, safely rnanual and loss procedure manual; coordinale empioyee relations and employee
benefite prograrms; coordinate and provide informatien regarding aifimative action issues; provide safely and police services; courdinate facuity and staff development; and
ensure equal opportunily in amployment, programs, activities and educational environments.
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support Human Resources in its recruitment efforts, carry out with integrity the screening and selection process, and
recommend hires to the Pres;dent and the Chancefior (Standards 7.D.3,10.B.3, 10 B.4).

Analysis of Results Achieved to Dale

The College leadership and District Human Rasources officers continue to took at how to improve procedural matters to
improve the clarity about responsibilities and reduce challenges in the areas of faculty hires and classified staffing in order to
address the routine (and growing) demands of instruction and students. More broadly, the College confinues to work with
the Distiict leadérship to develop and implementa sound means toallocate the Collegs’s resources to secure new faciilty .-

. andstaff fo address lts perenmal needs in msiructmn to meet the learmng requlrements Gf students (Standards 10 C 4
- 10 C 5) : ‘ . :

Laney works d iligent!y wuth the Dtstnct ta ensure that lt is orgamzed and staff io reﬁect 1ts pu rpose, size, and compiexnty

. (Standard 10:B:3). With the aid of District Human Resources, the roles and responsibilities of College administrators are -
clearly deff ned (and consistent across the District). Fach admmlstrator is hired with the expertise to petform their -

responsibilities. Where su pport is Tequired to strengthen the capacity and ‘effectiveness of admimstra’sors, tfaamnci s

“provided w1th[n the D:am tahd A pro?ess;onal organizations (Standard 10 B 4‘

1 .wC!anfy how demsmns are made to recru:t for faculty Prevlousiy "ihey requared Loﬂegc i’:esrdems approvai ye’i now -
...they require District-level approval without an explicit policy or set of procaduras for such defermination. 1aney has
submitted several college-level approval requests for faculty recruitments to the District with out any clarity about what
happens with those documents. The question remains, on what basis are approvals at the District made?
2. Ctaﬁfy the District's process for hiring District office administrators and District office classified staff; and
3. - Clarify the District’s process for developing agreements with unions, especially when they impact instruction or student
iearmng _

Documents '

1. Board Policies 1.18, 3. 18 3 26, and 3.34;

2. Human resources procedures for hiring _faculty;

3. Human resources procedures for hiring administrators; and
4. Human resources procedures for hiring classified staff.
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RECOMMENDATION #10 OF THE 2003 WASC ACCJC VISITING TEAM: Fiscal Computer Infrastructure

The feam recommends that the Coflege and District immediately explore and obtain accaptable short-term solutions to fitl in
the gap in information posed by the District's current fiscal computer infrastructure. {Standards 9.8.1,9.8.2, 8.8.3, 9.B4,
0.8.5, 9.B.6) .

Observations & Conclusions of the 2003 ACCJC Visiting Team

. The ieam concluded that "Laney College essentially meets this accreditation standard, with the notable exception of its

~ system of nlanning. The College and District have made progress in increasing the amount of eollaborative participation in
.. the budget development process, The.College is in the beginning stages of developing and implementing an integrated

~_modet fhat ties together. p%a‘nnif}_g, evaluation, andﬂr.esou:rjce .al?oicétiaﬂsl"

The teém also noted, "College personnel are disadvantaged in that there isno way o obta'%'r-\ t%rriéiy ﬁn‘ahcié\ information
aycept through the cumbersome and antiquated Distrct computer system. The lack of readily available information poses &

significant chaflenge fo college financial stabilty, espedially during these fiscally volatile imes. Both the College and the.
District #%;cognize this problem and are taking steps {o rectify the problem. However, the solution is at least two yeals away.”

Coilggté;éiesponse to the Recommendation

Progress fo Date -

By Sumfner 2005, the Chancellor efficiently led his team at fhe District to address this recommendation by approving and
purchasing the new online system, PeopleSoft, in order 10 establish what is now known as the PeopleSoft Peralta Realtime
Online Management Technologies (PROMT) gystem. The chief gap was accessing, tracking, and more powerfully {and
officiently) using budget data. This new system s expected to provide ful web-based interface with functiona portals for key
users and the ability of professionals {6 work within a specific operational functional group. Ultimately, the PeopleSoft

system wil allow for better queries, offective use of fiscal data for research purposes, and the ability to make affective fiscal .
decisions. The District began & migration to PeopleSoft with Human Resources and Finances {Accounting) being the first
administrative means 1o put system put in place with the "go live” date of July 1, 2005. The District continues to work on
customizing the system, providing additional training, and troubleshooting end user needs io ensure a viable fiscal computer
system that uses appropriate control mechanisms and provides dependable and timely information to promote sound
decision-making (Standard 9B.1).

{n Spring 2004, the College had explored with the Disirict effactive means to address the gap in information posed by the
District's current fiscal computer infrastructure. Significant progress was made by Fall 2004, in part with the hiring of a feam
of consultants to implement a new fiscal computer infrastructure, PROMT of the PeopleSoft system. However, soon after its
implementation in Fall 2005, the College expetienced many problems typically experienced from the installation of a new
comiputerized fiscal system. Unfortunately, a back-up sysiem to support the College and District needs did not exist nor was
one planned for. Yet anficipated failures occurred which were made more apparent because of the lack of a back-up
system. Work flow was impeded; inefficient manual tools were developed to address the inability fo conduct work online
(i.e., processing of budget requisitions, personnel action forms, equipment purchases). instead of greater efficiencies,
employees experienced a marked decline in productivity due to the problems with the new PeopleSoft PROMT system.
Consequerdy, the 1evel of smployee distress ratcheted up.

A present, onfine and manual processes are employed with some redundancies while the balance of the system is being
completed. This mode of operation maintains some of the new Inefficiencies. Other negative results have been the inability
to file full informafion to reporiing agencies on time, the inability fo completely close out the District budgeton schedule, and
fhe inability to ensure that all of the divisional and departmentalfprograim budgets of the College are established before the
start of the academic year. The new Chief Information Officer and his staff are working with other District staff and staff of
ihe Peralta Colleges to address the redundancies and the following concems: (1) the inefficiencies found that impede
processing of financial stalements, requisitions, and budget fransactions when using PROMT are due to "bugs’; {2) the
inability fo ensure accountability for budgets due largely 1o the lack of knowledgs of how to use the system; and (3) the
fimited number of tasks-specific training opportunifies given the high demand, which have limited the knowledge base of
required users.

26
Laney Coliege



In general, the fraining consisted of the dissemination of basic information rather than providing practical means for applying
the information or engaging in practice. After feedback, the training became focused on the specific tasks required by
personnel with accessible online resources (i.e., HelpDesk PROMT FAQ, procadures, and training exercises). Now, a few
cofiege personnel who use this system have adequate knowledge of how fo use its more powerful functions.

College governance leaders maintain hope for a functioning PeopleSoft PROMT system with acoessible monitoring,

- tracking, and reporting features fo address their full range of educational and operational budgeting activities, With
knowledge and understanding about how to access and use the PROMT system-—fiscal data—is building among collage
stakeholders, the confidence increases. Already, District employees are able to discover greater functionafity with the new

.. system.as itis capable of running reports (.., trial balance} and financial statements (.., balance shieet accounts). This

" Gonfidence is driven by the system and by the sctessibility of the new District Chief information Officer (fterim), who has ™=~ v~

demonstrated a user-centered focus that is educationally-oriented 2! ~
Atthe College level, the new Admin is_.tfativé _'an_'d B.usines_s Services Mahagéﬁ W'ho_ was app@intejd Adgﬂs’f _2:006,_4_1135_ already
provided some transparency into the budgets of the District and college that hag helped fo.engender svermora frust and -

vidonfidence in the PROMT sysfem that herefofore was highly uniikely. As chair of the Budget Advisory Committee; he has

¢ ihatwill ensure:efiicient access:and sound use of financial resourees; ThaCallsge President has changed his Sxetutive
- e to'davelop sound practicas that will lead to. addréss the information, access, and resource gaps that persist in part )
~thiough-leveraging the power of the new financial computer infrastructure, the PROMT system. ' ST

The Chancellor and his executive team have taken other steps o ensure sound implementation of the system including
inviting more users from the Colleges to inform the design, development, and improvements to the system. Furthermore, a
quality conirol expert was secured by the District to carry out quality reviews of the process and another consultant was
hired to"defermine the nature and impact of perceptions by administrative leaders of the District and college. Ultimately,
these actions are not only disceming the effica cy of this financial system, they are informing improvements fo the system.

Analysis of Résults Achieved to Date

Even given the cha!!_enges'with the new PeopleSoft financial system, PROMT, Lanéy faculty, staff, and administrators are
benefiting from a more transparent budget and budget process that will aliow for the College fo more effectively advocate for
Its fair share of resources to meet its basic and strategic priorities. :

Limitations continue o persist on practical usages of the'new system for managing budgets. A number of glitches remain in
the system, and facility in using the system seems much greater at the District than at the College level. Even so, concems
persist among many employees independent of their location within the Disfrict. Increasingly, those concerns are being
addressed by a new team of consultants, that are driven by the input of users, College and Disfrict personnel.

Next Steps o
1. Document the improvements fo the PeopleSoft system including College staff's ability to use the advanced functions of
PROMT.

Documents
1. PROMT (its capacity) & user manual
2. List of training programs and the schedule of training by the Peralta Community College District

21 Whenit beéame apparent that the leadership was insufficient to ensurs sound implementation of PROMT, the Chancellor with his team brought or a new CI0, Unlike
his pradecessor, this C10 s actively working at the District and coliege lavels fo address the myriad of matlers esseatial to fully implement this new syster. Arguably,
personnal are responding to his regular allendance af District-wide planning meetings, Jeading District-wide implemeniation planning session, working with the leadership
of the District and the Colleges to ensure that {1) ai contracls with vendors responsible for completing the instalf of the financial system do so by addressing the nesds of
the users, (2} trainers are hired and assigned fo the Cotleges to provide PROMT system tralning lo college employees.
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RECOMMENDATION #11 OF THE 2003 WASC ACCJC VISITING TEAM: Healthcare Costs

The feam recommends thaf Peralfa Community College District provide a defailed and concrete plan that clearly identifies
the steps, fimelines, and measurable actions that are baing underiaken by the District to provide funding for the long-ferm
jiability posed by healthcare bensfits (Standard 8.C.1) '

Observations & Conclusions of the 2003 ACCJC Visiting Team ‘
The team recognized that “Peralta is facing a $450 mitfion unfunded health benefits liability” and strongly urged the College
and District to take steps to “rectify” this problem (2003 Team Report, p:30-31). - ;

. Gollege Response to the Recommendation

‘Prog. re'sé f:o Déte | | | _ o

Accomplished. A concrete plan was developed and implemented to accomplish this
recommendation of the 2003 Accreditation Team (Standard 9.C.1). Successfully, the.
Chancellor directed the District’s Chief Financial Officer to identify and take steps to locate

funds for long-term medical fiability benefits, (Peralta Community College District covers full, lifefime refiree
' healihcaks benefit coverage for employees hired hefore July 1, 2004. The actual cost of the contractually obligated benefits

o :.""jj:l-iis paid diigctly io beneficiaries. On.a pay-as-you-3o basis, the District's refiree heaith benefit payments are projectedfo -

'"increasé'éf_rom $5.32 million in fiscal 2006 fo a peak §13.44 million in fiscal 2032, and then decline.}

Backgroiﬁhd: The District office developed a planned approach to reducing the unfunded Hability of the District with both
short- and long-term actions as follows: :

1. Engaged an actuarial study that resulted in a reduction of the liability from $150,000,000 to $115,000,000;

2. --Negotiated a reduction in the costs of medical benefits by changing medical carriers and by requiring & medical co-pay,

3, Designed a plan to issue up fo $250 million In medical benefits bonds fo fund and pay for ongoing medical benefits for
hoth current and refirad employees, The necessary steps fo accomplish this are as follows:

Enfistan actuary to quantify the District's current and future Other Post Employment Benefits (OPEB) Hability;
Establish dedicated OPEB frust and improve matching between OPEB assets and liability profile;

Have Board of Trustees to adopt an OPEB invesiment policy,

Confract with ACERA or any institutional governmental asset manager to invest OPEB frust;

Validate obligation by filing a petition in California Superior Court. This gives the District the legal standing to issue
ihe bonds;

Issue taxable OPEB bonds to fund the District’s OPEB obligation; and

Striciure OPEB bonds such that debt service plus normal cost Is less than the projected pay-as-you-go fiability.

e 8 ¢ @ @

@ @

4. The District, as a result of negotiations with the unions, changed and implemented union contracts in July 2004, These
contracts require a medical co-pay which has been implemented and is operational; District medical benefits end at age
65 for all employees hired after July 1, 2004, and 10 years is now required for vesting of all employees hired after July
1,2004. Previously, the requirement for vesting of academic employees had been five years;

5. The District replaced Blue Cross with interpan, a network of physicians, and Core Source as administrator of services in
September 2004. This action reduced administrative costs of our medical benefit program and also allows the District
to qualify for rebates which also defray District costs;

6. The District engaged in the following activities to actualize desired results: a) retained the actuarial firm of Bartel &
Associates LLC on July 22, 2005; b) on July 26, 2005, the Pesalta Board of Trustees passed a resolution authorizing the
District to issue up fo $250 million in OPEB bonds; and ¢) on August 12, 2005, the District filed in Superior Court a
petition for bond validation which received a judicial validation judgment on November 7, 2005. The Chancellor, the
Chairperson of the Board Finance & Audit Committee, and the District’s Chief Financial Officer and the PFT President
interviewed four investment banking firms in New York on September 8 and 9, 2005, and at the December 13, 2005,
Board of Trustees' meeting, an Indenture of Trust between the Peralia Community College District and Deutsche Bank
Trust Company Americas was approved. All OPEB bonds were sold by the end of December 2005. (The Peralia
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1. On January: 10,2006 the Board of Trustees approved- contraét:ng for brokerage and consultant servzces WIth PSW

Community Coflege District's resofution fo the unfunded medical liability issue to be in compliance with GASB was
reported in the Chicago Herald Tribune and local newspapers.);

7. On September 8 and 9, 2005, the Chancellor, Assistant Vice Chancellor for Finance and Budget, President of the
Peralta Federation of Teachers (PFT), and Chair of the Board's Commities on Audit and Finance fraveled to New York
to interview perspective investment firns;

8. On November7, 2005, the District Finance Department received a ;udscta! vahdat;nn judgment from Alameda Superior
Court allowing PCCD to sell OPED bonds; . .

8. Afull presentation was-made to the Board of Trusiees on December 13 2005

- 10, Allbonds wete.sold by the end of December 2005; and -

C Benef ts Resource of Burimgame as fhe D[St!‘iCtS benefits broker.-

In December 2005 Peraita Commumty Coiiege Dtsmct soid a series of 2005 bonds i:hat would pmwde fundlng for this ksng- '
term Hability. coverage of the Districts refirees’ healtheare oblsgauons R o : e

T I he proceeds of'fhe- ; arigs 20[)5 bonds WI!I be p!aced in a Retfiree Heaiih Bex#ent Program {RHBP) r-und heid by a truatee
R d mzy be ‘;,d'only fo'payor refmburse fhe Distriut for payment of refirea health-benefit costs,: The:Distiet. ..
j't--pfo}ects that'tne fnvastment earnings ‘o the-fund will pay ifs retiree healthcare costs while the bonds are r_\utsfan'hng, et
 asstming'an annual retum of 6%. By viritie of this iransaction the District anficipates that it will maintain its refires
< healthcare costsat 2-constant'8.7% of budgef through the 2649 final maturity of the bonds as opposed to expenancmg an

mcrease in such cosis to akmast 9% of budget over fhe next 15 years : _

' Govemmenta! Accuuntmg Standards Board (GASB 45) which wzll requsre reportmg and accounting for “Other Post _
Employee Benefits Bonds” (OPEBs) largely retires healthcare, becomes effective for employers in fiscal years beginnirig
after December 15, 2008. The statement generally requires that employers complete an aciuarial valuation fo determine
their fetiree healthcare liabilities and also calculate the-annual required contribution (ARC) to pre-fund such fiabiliies. The .
difference between actual annual contributions to the plan and the ARC would be reported as a net OPEB obligation in the
District's financial statements. The District's preliminary GASB 45 actuarial valuation reported the present value of benefits
for retiree heatthcare ranging from $132 million, ata 7% discount rate, to $196 million, at4.5%. The Disiricts ARG for fiscal ,
2006 is projected at approximately $12 mitlion compared with an estimated pay-as-you-go cost of about $5 million (footnoted
abova).

The District believes that because amounts in the RHBP Fund, containing bond proceeds, could under certain
circumstances be used fo redeem bonds, and thus the fund assets are not irrevocably dedicated solely to paying plan
benefits, it would not be deemed a qualifying trust for GASB 45 purposes. Therefore, the District expects fo continue to
report increasing, unfunded actuarial accrued retiree healthcare liabilities and net OPER obligation. Because of the closed
nature of the plan, both measures are projected fo peak over the next 15-20 years and then decline. From a practical
standpoint, these liabilities would be counterbalanced to a certain extent by the assets in the RHBP Fund.

As a result of the deliberate actions of the District, this recommendation has been addressed fully.

The change in union confracts incorporated the following: a co-pay program; the ending of District medical benefits at age
65 for those hired after July 1, 2004; and vesting time changed from five years up to fen years. All of these decisions have
slowed the growth of liability. By far the most positive action taken Is the proposal around the issuarice of a medical benefits
obligation bond. During Chancellor Harris's tenure as Mayor of Oakland, the city successfully issued such bonds to deal
with a similar sftuation, The hiring of Vice Chancelior 6f Finance Tom Smith on Daecember 1, 2004, has added to the
leadership in this investment/bond area. Also, the November 2004 election of Trustee Edward W. (Bill) Withrow, former
Mayer of Alameda, has added to the expertise in this area.

Analysis of Results Achieved fo Date

Given the soaring costs of healthcare, providing health benefits for employees and retirees has become a major financial
liability for many organizations in Cafifornia. According to calculations by Tom Smith, Peralta’s Vice Chancellor of Finance,
the District's unfunded liability for the next 45 years is over $150 million and the chief cost is refiree health benefits.
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Over the last three years, changes in union contracts have incorporated the following measures aimed at addressing this
{ssue: 1) a co-pay program was inssituted for all health benafit holders; 2) a policy was approved to end District medical
benefit at age 65 for those hired after July 1, 2004; and 3) vesting time was changed fom five to ten years. These steps
have helped somewhat to slow the growth of the District's liabiiity costs but are not enough alone o counteract the projected
increase in rates over the next few decades.

i 2005-2006, the Distsict tock an even bolder step—one that has been instrumentat in more fully addressing the problem.”
With the authorization of fhe Peralta Board of Trusteas, the District sold $153 million in bonds as a first step foward financing
these costs. This transaction was completed in January 2006. the money generated, when carefully invested, is expected
to yield enoligh Interest annually to cover the projectsd evet increasing costs of providing healthcare benefits for Peralia's -
“current employees and retirees, aliowing the District to mest its long-ferm fiability costs in the future and uphold new General
Accounting Standards Board (GASB) standards. a ‘ . ‘

Laney acknowiedgés the importance of the District's decisive (and creative leadership) action on this recommendation as it
moved from fhe pay-as-you-go strategy to full disclosure by 2006-07, per the new GASB standards.

i

Next Sf.eg' 5 . _ _
"4 The Ditfict and College will continue fo monitor healthcare costs to avoid future challenges o fiscal stability.

2. The Board of Jrustees wil revise its investment policy, which will be used to guide the investment of the proceeds fiom
the bond sales. '

Documents

Resoiufion of the Board of Trustees authorizing issuance of bond

Suparior Court patition for bond validation

Superior Court judicial validation judgment

Draft of Board invesiment policy

Union confracis

Board of Trustee minutes for December 3, 2005, Decamber 13, 2003, and January 10, 2006

=2 L o e A
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RECOMMENDATION #13 OF THE 2003 WASC ACCJC VISITING TEAM: Inferim Chancellor

The feam recommends that the Board of Trustess move expeditiously fo appoint an interim chancelior and begin the
process of recruiting a permansnt chancellor. The team further recommends that the Board of Trustees direct the new
chancellor fo make stablfity of both college and District administrative personnel a priority. {Standards 10.C.1, 10.C.2)

Ohservations & Conciusions of the 2003 AGCJC Visiting Team ‘ -

The team obsetved the instability in the District leadership and noted ifs negative impact on the ability of the College fo
develop and successfully achieve its goals. The team also conveyed its befief that the impressive efforts of faculty, staff,
- and adminisifaiors=reflecting their commitment to the purposes and values of Laney College—would be underminedand

esilt i confision; dissafisfaction’ and-iow morale “when, confronted. wifh unclear communication processes, iricor sistent

the accraditation standard on govemance and administration, and it concluded that a disregard for addressing the “lack of
" clarity of District @nd coflege administration roles and responsibities...has ted to an exceptionally confused systemof
*“instifutional decision making, an unclear District/coliege. commuhication process, and lack of trust jn govemance
structures”® (ibid). K C S - ‘ R

© % (eatiership and ambiguous govemancs systems” (2003 Team Report, p.34). The Team found that thé Collegs partially miet =7

© - Gellege Responsetorthe Recominendation -+ -, B
. As acknowledged in prioraccreditation team reports, the District has addressed the first part ¢t this recommendafion by
appointing Elihu Harris, J.D., as permanent Chancellor of the Peralta Community College District. Chancellor Harris was .

" hired initially as Interim Chancellor on 3/15/03; and became the permanent Chancellor on 4/28/04. During this same

timeframe, the Board of Trustees made explicit stability of administrative personnel and provided the needed support for the
Chancellor fo produce this result. Chancelor Harris took the appropriate steps fo actualize it {Standard 10.C.1).

Chancellor Haris remains the District chancellor, with a good working relationship with the Board of Trusteesand the. .
Coliage Presidents. The Chanceflor confinually works to fil all vacant administrative posifions as quickly as possible. As of
February 2006, there were 50 managers District-wide, 41 of whom were permanent and 9 of whom were inferim/acting. By
Ocfober 2008, the interim management posifions were reduced in number with the remaining at various stages of the -
recruifment/selection process. S '

Consistent with the Laney College October 2004 progress report, the new chancellor continues to demonstrate his
commitment fo the stability in both college and District administrative personnel in part through his work with College

. Presidents. Further, he exercises his authority to ensure adherence o staiutes, regulations, and Board policies through
direct supervision and by providing College Presidents with greater latitude to tead and affect change at their respecive
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Colleges (Standard 10.C.2). When vacancies oceur, he suppotis the College decisions fo address each efficiently at the
College, while he employs & stmilar approach at the District isvel.

In confirming the bermanent Chancellor, the Board of Trustees provided the Chancstior with the wherewithal to clarify the
appropriate roles of District and College administrations with speiat focus on institufional decision making, Disfricticollege
communication process, and trust in the governance infrastructure.

Institutional Decision Makinq. Laney Coflege !eadefship has aliered the ﬁaiure of decision making in the District. The
system for institutional decision making has hecome much mere fransparent as & rasult of the work of the District-wide

.Sirategic Planning Steeririg Comumiitiee. Now, the Colieges havea clearer path io discem how resource decisions are

made. Additional work remains, which wiil be partially carried ot by the Strategic Management Team (see-Addendum B). - e

This newly established team has the responsibility of assuring that the priorities of the Colleges and the District are - -

~ understood.and appropriately addressed appropriately via the formally ostablished parameters. Al of their work is reported
45 the SPSG and the other District-wide parficipatory goverhance groups as a direct way o eliminate the “axceptionally

confused system of institutional decision making.”

District/Coliege Communication Process. ‘Msthods for improving District and College communications are discussed regularly
as the Collegé and the District have increased their communication about opportunities, priorities, and decisions via traditional
print methods, electronically, and foremost fhrough resuls-oriented working sessions. More constituents of the various
governance groups are also involved in the decision making processes at the District, which afiows for fhe sharing of
information to more members of the District community. The College ts working with the District to rationalize better the flow
of information to improve the efficiency of professional fransactions, transmitting key data, especially in ways that permit .
substantive influence in decisions that affect the quality, integrity, and effectiveness of ihe College in meefing its educational
goals.

Building Trust in Governance Structures. A central underfining purpose of the work of the participatory group, the District-
wide Strategic Planning Commitiee, is to build trust. Early on, stakeholders of the Colleges determined with the District
leadership that TRUST in particular must be a value understood and fully actualized. Open discourse ensued to lluminate
the history, consequential challenges, and betiefs about the potential to achieve trust in this District. With the insights and
experiences shared, a plan of action has developed—the planning priotities, the methods of operating, the implementation .
strategies, the language agreed on for use, etc.—that is expected o lead the District to faciiitate trust. This is an effort fhat
requires patience, persisience, and ongoing commitment with integrity central to achieving and sustaining it. (See PCCD
Districi-wide Strategic Plan: the values and plans, 2606). ‘

Analysis of Results Achieved fo Date

At least one significant challenge remains-—the professional decision of some administrators to fransition into higher level
roles and ofhers into lateral or faculty roles. For example, by Summer 2005, three Laney administrators accepted senior or
iateral moves, Yet the College and District has efficiently ratcheted up their efforts to ensure the appoiniment of {Standard 1)
an interim vice president of instruction within weeks of the incumbent's resignation and {2) two interim division deans of
instruction from ameng the faculty within the division—and given the transfer or advanced appointments of those
incumbents—within weeks of the incumbents’ depariure, yet early in the new fiscal year. This promoted stabifity of at the
College and additional changes through December 2005. (Al of the acting or interim administrators have had a rich history
within the District, The 2004-June 2008 college president refurned after an 8 year refirement stint from a 15-year service as
Laney President (and over 20 years of educational leadership work in the District), The Vice President of Student Services
worked in the District for over 14 years combined as director in EOP/S and Dean of instruction and 7 years as a facully
member. The Vice president of Instruction previously served as Dean of Instruction for three years. And the two Deans of
Instruction were tenured faculty and department chalrs—one taught at Laney for 5 years and the other for 17 years full-time.
Of the remaining instructional deans who are permanent, one was hired in 2004 and the other February 2006, The
permanent Deans of Student Services wers hired in 2002 and 2004 respectiully; and the College business officer was hired
in 2004. Al administrators are actively involved in college and District level planning and a broad range of educational and
operational matters to improve the capacity of the Coflege.)
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- < Chancelior o Educationial Services, Associate Vice Chancellor of Institutional Research. and Deveiopment) While the - -

By July 2008, the College appointad a permanent dean to replace one of the three interim deans of instruction, and the

District began ifs search for 2 permanent Laney President, Vice Prasident of instruction, Vice President of Students Services
(Carlos Mctean), and two Deans of Instruction {including Dr. Elaine Chen-Ramirez). By Summer 2008, a new President,

Dr. Frank Chong, was appointed and the incumbents in the roles of Vice Prasident of instruction, Dr, Elnora T. Webb, and

one of the Division Deans of Instruction, Linda Sanford, were advanced fo permanent status. In the meantime, the division

dean of instruction that was appointed February 2006 resigned on July 2006; and an interim appointment was secured by
August 2008, Recruitment to fill this position on a permanent basis is occurring.. Concurrent with this activity at the College,
the District experaenced its changas in‘administrative leadership between 2004-present due to similar promotions and 4
iransfers (i.e., General Counsel, Vice Chancellor of Finance and Admlmstratson Vice Chancellor of Human Resources Vie

- majority of the admmistratlve team remamed stabEe f Ve admlmstratwe persennei accepted promohonai or transitional. roles L T R

: elsewhere

With the support of the Board the Chanceflar appomted rep[acements in less than four months of ihe vacancy—and several .
seplacements were secured within a few weeks.

X Steps

Lontmue ’zo documeﬂt how stabﬁity and changes m tf‘e gwernana, :md aum;mmrefiw a*mmu:er haw, tnﬂu_enced
nstitutional derssmn making; District/Coltage communication process; and trust in govermnance stmctures '

Docﬂments
1. Role'and Responsibifities of the Straiegsc Management Team
2. PCCD District-wide Strategic Plan: the values$ and plans, 2006
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‘Ohseivations & Conclusions of if L
“In spite of the Gollege's attempts fo constrict effective prganizational and governance structures, there appears 1o be ro

RECOMMENDATION #14 OF THE 2003 WASC ACCJC VISITING TEAM: Governance Commitiees and Structures
The feam recommends thaf the purpose and function, membership, and responsibflity of Disirict and coflege governance
commifteas and structures be clearly defined. The team further recommends that college governance commitiees be flinked
fo appropriate college and Disfrict governance structures. Furthermore, it is recommended that significant administrative
and other constiuent representatives from each of the District colleges be Included, by policy, in the decision-making
processes of key direct-wide organizational and governance committees. (Standards 10.8.5, 10.B.9, 10.C.3, 10.C.5,
10.C.6) -

8 2003 AGCJC Visiting Team

7 oonisistently effective nexus between Distric and college plahning and budgeting efforts. A need exists for consistent Langy

College administrative (president or designes) represeniation on District organizational and goverharce structures siich as
"the Chancellor’s Policy Advisory Committee and the District Budget Advisory Committee. College and District organizafional

structures and commitiees are frequently not finked 1o onie another. Linked District and organizational and governance
commitiea charts are needed in order to map communication and decision making processes and fo assistin collegial
participation” {2003 Team Rapott, p.33). :

" The {eam concluded, "Laney Coliege partially mess this accreditation staridard.” They mada clear that “neither the Peralta

Comsmiinity Collegs District nor Laney College has effectively responded fo-their racommendations. This disregard has led
to an exceptionally.confused system of instiutional decision making, an unclear Districticollege communication process, and
a lack of trust in governance structures.” :

‘College Response to the Recommendation

Progress fo Date
Significant progress has occurred to fully address this recommendation.

Laney leaders from among the administration, the Faculty Senate, and the Classified Senate now work consistently on
District-wide committees, including the Chancellor's Policy Advisory Committee, the District Budget Advisory Commitiee,
and the District Sirategic Planning Steering Committee. As important, Laney's President Is a member of ihe Strategic
Management Team of the District, which has the central sole of developing common approaches o strafeqgic District-wide
issues. Intentionally, alignment is ocourring between the work of these policy groups and the strategic planning framework
of the College. This has occurred fo ensure an effective collaboration between the District and the College on planning and
budget effors. Figure 1. The District-wide Planning and Governance Process ilustrates the relationship among the
leadership of the District and the College as it pertains to govemance (ses Appendix B).

As previously noted in the Ociober 2005 Laney College Progress Report, by academic year 2003-2004, Laney clarified its
shared govemnance framework and the defails of its commitiees within the framework of its Strategic Master Plan as
discussed in the Laney College Progress Reporis of Ociober 15, 2004 and October 15, 2005. The strategic planning
committee structure is such that the chief priorities of fhe District and its Colleges are supported by a commitiee
infrastructure, namely the strategic initiative commiltees on the matiers described in section V. Recommendation #4 on
“District Office Integration Activities and Strategic Planning Teams” (see page 50) and as identified below in Table 1.
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Table 1. District and Laney College Shared Governance and Strategic Inifiafives Commitiees

Districtwide Laney
Strafegic Directions College Commitiee{s)f
Strategic Directions & Commiiices N Governance Group
« e o fo - Enhancing s_ltudent:access.angl stccess L Strangthamng Academic & Siudent Suppert o _M.aiﬁ;ulaﬁan‘Cpmmiﬁee_
District-wide malicutation committee PTOQFHFHS ' T e
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Strategically, the Directions are part of the District’s educaiional sfrategic planning process that has four phases: {1} the
coordination of the District-wide edutational planning with foci on strategic curriculum review, foundation skills, retention and
ESL, and coliege educational master plan update process design; (2) the updating of the College educational master plans
integrated with program reviews; (3) the updating of the service center master plans; and (4) the completion of the facllities
and informafion technology master plan.

The governance structure allows for inpuits and instifutional transactions fo facilitate desired outcomes that are assessed
through formative and summative evaluation methods. This structure afigns District and college govemance procass, which
entall:

District-wide commitiees with members from college committees with the same or simitar focus at the Colleges (i.e.,

District's leveraging information technology committee and the Laney Technology Planning Commitiee, District's

Enhancing resources and budget processes committee and the Laney Budget Advisory Committee). In each instance,

the membership of the committees reflect the need for expartise and appropriately represents all of stakeholders of the
~ District and colleges;

A shared framework of policies and planning strategies developed and employed jointly by the Disfrict and the Colleges.

This makes up the Educational Master Planning framework and informs the educational and service master plan

updaies of the Colleges and the Disfrict;

ducational master plans of the College and the District service centers based on program review data; and

Resource master plan updates on facilities, staffing and staff development, financial, and information technology

informed by all of the educa’{lonai and service master plans.
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At sach step, the District Strafegic Masler Planning Steering Commitiee maintains oversight for this process, with direct
ieadership support from the Strategic Management Team (SMT), consisting of all college presidents, service center lead
administrators, and the Chancelior (10.B.5).% ' :

Analysis of Results Achieved to Date

Development of this shared governance framework resulted from an (and allows for a continued) iterative process, fargely
informed by the practices of the Colleges. The District-wide framework continues fo be shayed in difierent forums while it
undergoes regular updates. Laney's shared governance framework has been disseminated electronically to all constituents
stating the role of administrators, facuity, and staff in institufional governance {10.B.9).

7 Uaney has filly ehgaged its shared goietian raiework for atleastfour yeats. As the-District-wide framewark has only =+« s -

recently been completed, the ful framework will be tested this year, using Laney Collegs as the unit of analysts, in
preparafion for a full run District-wide 2007-2008. - : '

The purpose and function, membership, and responsibility of District and college governance committees and siructures are

dlearly defined, and this framework is distributed as a document to the leadership of the various shared governance

. committees. ;The College governance committees are linked to appropiiate college and District governance structures, with
appropriate delineation of the operational responsibilities and functions of fe District and those of the College (10.C.3).

- Also, significait numbers administrative and other constituent representatives from each of the District colleges are
included, by policy, in the decision-making processes of key District-wide organizational and govemance committees.

Next Steps _ _

1. Alignment and infegration detalls, which are clarified in the District-wide strategic plan, will be further defined in
subsequent, updated versions of the shared governance document.

2. Presentation of the enfire planning processes of the College and the Disfrict entine for review for alt constifuents will
take place by Spring 2007.

Documents ‘ :

1. Laney College Participatory Governance and Administrative Structure, Adopted September 2002
2. Peralta Community College District District-wide Strategic Plan, July 2006

3. College Council Agenda & Minutes, 2003-2004, 2004-2005, 2005-2006

7 This execulive team wil ensuse ihat the work of the District-wide Strategic Planning Slzering Commitiee is addressed in ways that afign with the needs of the Colleges
as they are intended lo strongly influence tecision-making regarding Districtwide issues. They do not change established decision-making responsibiiies within the
Colleges and Distriot Service Cerders, or the consullalive responsibilites under shared govemance. They review work-products of the slralegic planning process and
devalop approaches for most effectively implemending the plan. )
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.V Laney College Report of Progress: Special Recommendations of the Focused Midterm Report
(Response fo the Comprehensive Evaluation Recommendations of the 2603 ACCJC Evaluation Team)

RECOMMENDATION #4 OF THE 2003 WASC ACCJC VISITING TEAM: District-wide Infegrated Planning
The team recommends that a District-wide plan and an implementation process be creafed that are strafegic and
systematically integrate the educational, financial, physical, and human resources of the District. All planning processes
- should be inclusive of the four-colleges and the communities served by the District. The plan should include identified
institutional outcomes with criteria for evaluation on a periodic basis. It is recommended that the District-wide plan mfegrafe .
D the educational master plans and program reviews of the Colleges. .The team also recommends that the chancellor ensure. - -
“eiar .. ..-that the plan and the ongomg pjannmg processes are commumcated throughout a‘he District. (Sfandards 3 B 1 3 B 3,3.C.1
-30310011066} AR _ S S S ‘ =

Obsewahons & Conc!usmns of the 2003 ACCJC Vtsﬁmg Team -
The team concluded that Laney College met several accreditations standards, mciudzng Fmancra! Resources wnth the L
notable exception of ifs system of bidget planning in particular® (2003 Team Report, p. 31). Team acknow!edged the =
~-College's steps to improve educational:programs-and it found that “Laney College assentially complies” with \tancia"d Four
: "*-'Edu.cational*Pragm {2002 TeainReport g 18]  the team encouragsid] e Collage to follow througn onfig plast
4o link curiculmn reviewineliding: rmwewuf prare n}uiszte% vetisites and advisoriesto:iha’ r»ogram TEViEw proccs., S
(2003 Team Report; p.18).‘And they stated that Laney.College "should continue tmplemen%atson of the strategic_ planning
model and link the lonq-term cozals and annual objectives with annua! p[ann*nq and program review results that should drive
the budget g

v

Co!_lege Rés_ponse to the Recommendation

Progress fo Date

Substantial progress has been made fo meet the expectailons of thls recommendation. Specifically, a District-wide planisin... . -

place, and a systematic process for implementing the plan—in a way that integrates the priorities of the Colleges with
resource allocation demsmns at the. Dlstnci has a completion date of Fall 2006 (a draft was completed by Sep‘{ember 25,
2006).2 : .

The response that follows incorporates the mafen'a! presented in the Oclober 15, 2004 and October 15, 2005 Progress
Reports and the work that has been done through March 15, 2006.

The plan was developed via the shared governance process drwen by the needs of the Colleges. It has been published and
widely disseminated on the District web site, via retreats, college forums, and meetings of Disfrict service centers, and it
remains under scrutiny by the group that developed i, the District Strategic Planning Steering Committee (Standard 3.B.1).%
Addendum A, Background of the Efforts of the District Strategic Planning Steering Commitiee (SPSC). The District Strafegic
Plan and implementation Process provides the details including the strategic planning areas, strategic directions, goals,

2B They acknowledged the progress made by ihe College and Distric! in increasing the amount of collaborative pariicipation in the budget development process in
particular. Further they noted the that the College i in the beginning stages of developing and implementing an integrated mode] that lies together planning, evaluation,
and resource aliocations. College personnel recognize that not having such a process in place hampers decision making, espetially during difficult situations such as
those cusrently being faced fhroughoul Calformia the Coliege s sirangly encouraged fo quickly finish #s "planning to plan” stage and movs Into the plan implementation
stage. This should be accomplished within the feam’s overall planning recommendations to the Cofiege {p.31).

29 Peralta Community College Distiict, consisting of College of Alameda, Laney Coliage, Menili College, and Vista Community Collega ecognize that havmg an
integrated strategic plan as recummended by the visiting feam is critical to the success of our students and the future of our colleges, As such, the Board of Trustees,
Chancellor, presidents, facully members, and staff are all commitied to ensuring that this plan is created, widely disseminated, and implemented.

30 The Distriet Strategic Planning Steering Commitiee is comprised of representatives from the College of Mameda, Laney College, Mermitt College, Berkeley City College
and staff from the District office. An Sinterim® stearing commilise determined the specific membership of the official steering commitice. This official commitiee includes 23
voling mernbess and 17 nonvoting ex-officio members, The representation refiects a desire to have an effective cross section of the Colleges representing all
constitusncies as well as io ensure that the strategic planning of the four colleges, based on the edusational master plan and program eviaws, d;ivas the actions
devetoped from the strategic planning process, '
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assessment criteria and a summary of results achieved through March 2006 (Standard 3.C.1). The planning process and
tha implemantation plan continue fo be drivan by the demands of the four colleges within the broader framework estabiished
by the District Board of Trustees.

Backaround of Districtwide Stratedic Plan Sieering Commitige. In Oclober 2004, the Colleges and District responded o
this recommendation with a proposed mocel tat involved the Councit on Instruction, Planning, and Development (CIPD). In
that report, we indicated that the governance body at each ocollege campus would review the model. Subsequently, in
Movember 2004, the steering group proposed that the Cotleges consolidate their recommendations through & consultative-
process fo prepare for strategtc planning that would begin in the spring of 2005 Thiough the consultative process it
" became apparent that the strategic planning process would need to encompass 2 larger and more representative shared- .
~governance group.than GiPD.. . O S I

e e e .

In light of this finding, the Chancelior of the Peralta Community Coliege District, in January 2005, called for the
establishment of a Strategic Planning Steering Commitise comprised of representafives from College of Alameda, Laney
College, Metritt College, Vista Community College and staff from the District office. An “inferim” steering committee -
determined fhe sgef"ciﬁc membership of the officlal steering committes. This official committee includes 23 voting members
and 17 nonvotingﬁ%‘x officio membars. The membership represents the desire 1o have an effective cross saction of the
Colleges rep'ra_.sgu{égng ot consfituencies as well as to ensure that the strategic planning of the four colleges, based on
educational master plan and program reviews, drives the aciions deveioped from the strategic planning process.

The initial charge :‘bf the steering committee was to!

1) Establish a strategic planning process; N
2) Identify key issues (inifiatives) for inclusion in the plan; and ‘
3) Ensure that the planning process interfaces well with the four colleges and the individual planning processes at

each college.

STRATEGIC PLANNING STEERING COMMITTEE

The initial interim steering commitiee held its first planning session on Januaty 13, 2005, Dr. Chuen-Rong Chan,
Associate Vice Chancellor for Research and Instiutional Development, and Alton Jelks, Associate Vice Chancelior
and Special Assistant o the Chancellor, facilitated the initial planning sessions. The group accepted the core
charge of reviewing possible scenarios for strategic planning and for determining at what point the District would
secure the services of an ouside planning consultantfacilitator. The group also undertook ihe task of reviewing
steering committee membership fo ensure that it reflected the various constituencies of the Colleges and that the
appropriate constiiuencies appoint members fo the steering committee {i.e., college adminisirators, District
classified senate; and District academic senate). A shared govemance commitiee creates "buy-in" fom the various
constituencies, as well as provides a vehicke for communication throughout the District.

From January 2005 to May 2005, the steering committee met twice a month fo address these and other issues
important to the fong-ferm success of the planning process, which included the following:

3, Developing a cOMmON mission, vision, and values for the entire District. The individual mission, vision, and
values stafements from each college were reviewed to identify the common concepts and language that
served well to infegrate the Colleges and the District, '

4. Defining the planning process itself, which involved preparing various diagrams to demonstrate how the
process would flow and ensure that the process would be "bottom up” while fully engaging the needs of the
Colleges.

5. Strategizing on how the decisions made during the planning process would impact the priorities of the
processes and procedures of the District office so that they would enhance and support the educational
mission of 2ach coliege. The priority in planning was 0 insure that college planning would drive District
pianning and prioities, bringing the Colleges together in & collabotative endeavor to integrated planning that
would define the District.
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in March 2005, the steering committes and the chancelior faunched a reguest for proposat for a planning
consultant. In June 2005, following Board approval on June 14" the District contracted the firm of Moore,
lacofano, Goltsman Inc., (MG, Berkeley) to facilitate the planning procass. The RFP review process included
representiativas of the steering committee in concert with the chancellor. The committee reached consensus on the
decision.

The Strategic Plan Steering Committee with the assistance of MIG accomplished the following:

Lol Afollowsup rétreat for the Board of Trustees on '_J_une 24 and 25,2005, The initial refreat took place November - B
: - 2004, at which @ime the Board reviewed its govemance role.. In a follow-up session in June 2005, the Board

. constifuents, the meefing produced twelve general goals for the District; | S
* 2...The strategic plan steering committes confinued to meet with MIG facilitating. At the planning session, the
-~ comnitiee worked through consensus {o reach a priority list of issues that the Colleges and District office. -
- needed fo address based on the twelve goals adopted by the Board and added.a 13% goa!, Human Resourse
Dewleprent. S ;
nformational and feedback sessions were condisted ataach of i3 fous chllag
- present the'ganiaral District g . 3
: goals and ways in‘which the District goals also reflected the College goals and vics versa; _ _
4. .Bylate August, the steering committee developed a draft framework and strategic directions {or the strategic
~ plan and recombined some of the initial 13 goals ino 7 broad Disrict goals;

5. Town Hall planning meetings were scheduled at each of the four colleges in July and August 2005. Durting

. these meetings, members of the general college community provided wider input on the issués and priorities
they felt necessitated addressing through the planning process in relation to the seven general goals that had
emerged from the June retreat with the Board of Trizstees and which had been refined; and _

6. On September 12, 2005, an initial draft framework and strategic directions for the strategic plan in relation.fo
the seven broad District goals were developed for presentation and discussion with the Board of Trustess on

- September 27%, An updated draft strategic plan framework was presented to the Board of Trustees on
October 10%, This draft incomorated input from the steering committee provided on Sepiember 12,

7. On October 11, 2005, the Board of Trustees approved Peralta’s draft strategic plan. ‘

8. On October 18, 2005 flex day, at the direction of the Chancellor, the entire District {faculty, classified staff,
administrators and student leaders) was invited to assemble to review progress made to date on integrated
strategic planning, and participants had the opportunity to provide input on the draft strategic plan. The day
began with presentations in the Laney Theatre by the Chancellor and the various constituencies of the District,
including students and unjon representatives. The large group broke info smaller groups fo review and provide
input on the seven strategic directions and the proposed initiatives relative to each, The work from the
individual groups was recorded hoth fo be reporied out in a closing general session, as well for use fo finafize
the strategic planning framework, , _

9. During the months of November and December 2005, work was done fo finalize the membership of the
steering commitiee, one team for each of seven strategic directions.

10. The steering committee met on January 23. 2006, to review the role and purpose of the planning feams. A

- special meeting was held with the Chanceflor on February 1, 2006, to review Phase 2 of the planning process.
A timeline of the implementation process is available in the documents. The co-chairs were idenfified in
Januaty 2006. ‘ _

11. On February 9, 2006, a three-hour training session for the co-chairs of the seven planning teams was
conducted with MIG facilitating. There was a specific charge for the co-chairs to refine the strategic inftiatives
to avoid duplication, provide greater clarity, as welt as to make the initiatives realistic. Following the training,
the co-chairs facilitated meefings of their respective teams fo develop implementation plans.

12. On February 14, 2008, the Board of Trusteas renewed the contract of MIG fo facilitate Phase 2 of the planning
process. MIG will continue to work with the steering committee, the seven implementation teams, and the
Board of Trustees in its planning work sessions fo assist in the compilation of data for an updated
environmental scan report, and assist in the preparatior: of quarterly and annual reports on the progress of
Peralta's strategic planning.

iy iy f\uqusi2005m
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13. The next steering commitiee meefing was March 20, 2008, at which time there were reporis from the planning
feams.

PDISTRICT GFFICE INTEGRATION ACTIVITIES AND STRATEGIC PLANNING TEAMS
Concurrent to the strategic planning process, & number of processes have been in place that reflect the District's
afforts to engage the Colleges and fo integrate the needs and concems of each in the planning and decision-
making process. in many instances existing committees will take on the action planning for one of fhe seven
strategic directions. S :

| '1 The Chahcélio’r__bo_!d‘s monthly ineetings with a varlety of groups fo seek their input and direction:

Group of Ad'\'iisirigi?égu]ty‘ (GAF); :
", Chanestlor’s Policy Advisory Committee (CPAC):
President's Councll {with college presidents); and

. Executive C’ab’inét {presidents and District office department heads).

ple o e

e agenda for all meefings inciudes the opportunity for parficipants t© share ideas and concems and to soficit

#cussion and advice in an open and free-flowing dialogue. ' . S

~The Chancelior's Policy Advisory Committee wil address the strategic direction, “Improving Effectiveness and
District-wide Communication, Coordination, and Coliaboration.” This comimitiee is comprised of the leadership
of the variouss constituencies and makes it an ideal team to fake on the planning for this strategic direction. As

a District with four colleges, It was felt that communication, coordination, and collaboration are so criical that ~

. the Chancellor should chair this team.

2 The Chancelior andfor the District Chief Einancial Officer convene meetings fo ensure integration of ideas and
needs throughout the budget process, including the following: :

e Budget Advisory Committee, comprised of representatives from each college;
o Monthiy meetings the District Chief Finahcial Officer holds with the Colleges’ Business Managers; and
o The Budget Aliocation Formula Task Force.

The Budget Allocation Task Force met regularly and set an agenda of recommending a budget aflocation
formula to appropriate constituencies and to the Chancelior by March 1, 2008; instead, this was accomplished
as of February 27, 2008. With the forwarding of the recommendation, this committee has completed its
charge. The continued work on the budget, resource allocation, and enhancement of resources will be
undertaken by the Budget Advisory Commitiee.

Because the Budget Allocation Task Force and the existing Budget Advisory Committee are shared
governance commitiees and are addressing budget planning, these commitiees are undertaking the full
breadih of strategic planning for the strategic direction, "Enhancing Resources and Budget Processes.” The
president of Merritt College, the vice president of instruction at the College of Alameda, and the District chiet
financial officer are co-chairing this commitiee. One component of the action plan, beyond a budget allocation
formula, had been to work on a Prop 39 Bond Measure for the June 2006 voter ballot. Given its success, this
hond is now addressing faciifies needs and plans of the four colleges, which are based on college educational
olanning, for which funding had been insufficient. The emphasis of the bond is on building renovation and
fumiturefequipment for instructional and student services needs. This bond is also addressing in the strategic
directions “Leveraging Information Technology” and “Creating Effective Learning and Working Environments.”
The bond is also expected to have a positive impact on the strategic direction “Enhancing Access and Student
Success.”

3. The Council on Instruction, Planning, and Development (CIPD) has been in existence for over fifteen years.
Each college has a curriculum commities per Education Code and Board Policy Guidelines with divect
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respensibility of the College academic senates, CIPD coordinates the curriculum on a District-wide basis,
provides information fo the Board for final adoption and submifs paperwork fo the State Chancellor's Office.
This committee has the current reputation of being a model District-wide committee that provides leadership
and guidance and helps to facififale college decisions. The Vice Chanceilur of Educationaf Services faciitates
this committea,

CIPD has a planning and development emphasis and therefore will provide the foundation for the strategic
planning $sam, “Enhancing Access and Student Success." The planning team, chaired by the Presidentof
Vista and the District Vice Chancelior of Educational Services, also includes membership from the District

. matriculation committee and, pertlnent college commiﬁees {{ e, basw skllls commlttees 1eammg iab
commiitizes, SLOJAssessment commitiees, ete.).” : Sl o :

4. The Co[iegesii)istrict in Spring 2005, estabirshed a Peraita'Co'mmumty 'Coltege District Facilities Advisory
- Planning Committee. Following the model of the Council-of Instrustion, Planning and Development (CIPD),
... this group represents the College facilities committees and the District. service.center. - The facilifies advisory
- gmup has estabhbi“ed thelr gu;deimes and purpose aswell as areas of renpms;blilty The Laney College
: General Sprvines oo-chair this committes, which codtains five
: g '_, ca"vm. teefunations:asa coordinating bodv ot allt
. .:prajems and makes recommendations to the:Chancefior for the Tristees Cominities o racﬂmes The
—:ieommittes agreed at a meeting held September 20,2005, that the criteria for projecis wolld be the same
" eriteria used by the State Chanceliofs Ofﬁce and the Coliege s sducational master plan.

College representatives from the District facilities advisory p!anmng committee made a detalled presenta’uon fo
“the Board of Trustees at a December 3, 2005 Boatd refreat. The presentation provided an extensive listing of
facilifies needs based on the Colleges’ educational plans. The data from this presentation will provide the
necessary information for deveiopmg a Prop 39 Bond Measure '

Because of the role and responsibility of the Dislrict faciiities advisory planning committee, this commitiee will
be responsible for the strategic initiative, “Creating Effective Leaming and Working Environments.”

5. The District Marketing Depariment convenes monthly meeﬁngs with the public information officers from each
coflege fo develop ceordinated marketing efforis, part!mpation in community events, and general commuinity
“putreach.

_This District Marketing Department group has been expanded fo include greater college representation and
has been charged with planning for the strategic initiative, “Enhancing Awareness and Visibifity.” Initial work
will focus on heightening awareness and visibility as the Prop 39 Bond moves forward. This committee also
has been charged with action planning which will address undermepresented communities. This planning team
is co-chaired by the Vice President of Instruction at L.aney College and the District Executive Director of
Marketing.

6. The Information Technology Department has a steefing committee for the  implementation of the new
PeopleSoft system. This group meets at least twice a month to help guide the migration fo the new system,
which will impact all the technology needs of the Colleges, including finance, student services, business
management, and so forth, Further, the District has established a "fit-gap” team, comprised of {aculty and
classified staff, fo address the “fit” and the “gaps” in the PeopleSoft student administration system.

The existing steering committee for the PeopleSoft implementation and the *fit gap” team are not broad
enough fo address all tachnology needs throughout the District. As a result the strategic planning steering
committes formed a new committee/planning team to provide planting and implementation of the strategic
-direction, "L.everaging Information Technology.” The team is comprised of representatives from the College
technology committees and additional faculty who have significant involvement with technology at the
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Colieges. This planfing team is co-chaired by the Vice President of Student Services from the College of
Alameda and the District Chief Information Officer. '

7. The Human Resources (HR) depariment provides ali the necessary support fo the coileges and District in a

- variety of areas: recruitment, selection and performance evatuation of employees; risk management; safety
policy; emplayee welations and employee benefits; safely and police services; and faculty and staff

development. The inferface between the District Human Resource (HR) Department and the Collages has

* been'quite good for the fast severdl years.

'_ B Th,é HR depaﬁmeht has embarked Q'h'a systematib and integrated human resources planning process through. ©
* fhe Digtrict HR Commitiee, addressing the strategic direction; "Devéloping our Humman Resources” The co-

chairs for planning in this area are the president of the College of Alameda, the Acting District Vice chancellor
of Human Resources. and the District Manager of Human Resources. The purpose of the commitiee isfo
address the areas of improvement that the Strategic Steering Commities identified from thefr town-hall

P

mesfings at each of the four colleges.

One Q@{na._a_reas identified by fhe Colleges is the need for training of managers. To implement one component of

the s’{_rjgfféegib. plan, the Human Resources Department organized a Managers' Training Program on July 10,2008 i
conjungtion with the other five District Service Centers. The Chancelior opened the {raining with a review of the
integraied strategic plan. He alzo communicated his priorities for the managers in fight of the integrated strategic
plan. Each of the directors of the six District Service Centers spoke fo how their respective Service Centers assist
the four colleges. The District Vice Chancellor for Finance and Administration provided information regarding the
budget allocation mode!. The preseniations by the six Service Centers were opportunities fo repeat, orafly and in -
witing, the operafional responsibilities and functions of the District and those of the Colleges. (The fraining.program

will be converted into a Manager's Coflege, which will be conducted every Februaty and July for new managers.

‘Current managers may attend the trainings as a refresher course )

As a method of implementing the strategic plan and setting priorities District-wide, managers were evaluated based.
on the seven strategic directions astablished in the strategic plan. The evaluations were concluded by March 13,
2008.

Peralta's strategic plan integrates its educational, financial, physical and human, marketing, and information
tachnology resources. Each resource area is important to the success of each college in attracting students. From .
the onset of planning, the process has heen inclusive of the four colieges and the communities served by the
District, which is evident from the attendance, participation and membership at the various meefings. The plan
integrates the educational master plans and program reviews of fhe Colleges. In order fo communicafe this plan
and ongoing planning processes throughout the District, town-hall meetings were conducted at each college,
informational and focus group sessions were condusted during flex days, meetings took place with college
leadership teams, and a new planning Website under construction. Communications is ongoing to ensure that
feedback is shared to fine fune the planning process and assure achievement of desired resufts. The final plan
includes institutional and District outcomes and criteria to evaluate them. Annual reports are scheduted that will be
provided to the Steering Committee and the Chancellor.

As reported in Oclober 2005, every department of the District underiakes a range of infegrated activities anda
report is available in the documents section. The shift to strategic planning teams for each of the seven strategic
directions, for the most part, was buitt on already existing District-wide commitises,

STRATEGIC PLANNING COMMITTEES/TEAMS

All seven strategic planning commitieesfteams have been presented above. For each planning team, the goal isto
consider a range of issues and options and work toward decisions thatare mutually agreeable to the Colleges,
District office representatives, as well as the other constiuency and professional perspectives and the sommunity.
Each feam will 1) provide college input te decisions with District-wide impact; 2) report recommendations and
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decisions back o the Colfleges; 3) develop recommendations for the chancellor on key issues; and 4) follow up on
decisions o assess implementation progress.

These planning feams serve as a venue for deliberation for all key sta keholders within a shared govemnance
context. The committees have short ferm (2005-2007) and cngoing roles:

e Short-tarm (2005 2007): Implementing the strategic plan framework in a way that meets the needs of the
Colleges and the District service centers while addressing the needs of the communifies the District serves.
Ongomg Servsng as the standing bodies for Dtstric’t wsde deilberatlon for eac:h of the seven. strateg[c

Each plannmg team WJH deveiop an annual schedufe of actlv;tles for ti‘s strateg:c d:;ectlon focusmg oh mliestones
" inthe defiberative process stich as coﬂegelDzstrict ouireach, pmwdmg recommendatzons to the'chanceflor,
. repomng back to the Collegss, efe. Each p!anmng team will soicit their constitugncies’ perspectrves and report
. -back results. A consensus approach | is used o hear all views.and.amive at mutually agréeable solutions. These
iannng teams i tame WI!E bemme a r&guiar par% of‘ihe D[s’mr* culture and over tlme wal[ achieve éven greater
."dwamags S el Gl el e e - ST

“BOARD OF TRUSTEES AND STRATEG!C P;.ANNING ' : PR
.The Board of Trustees embraced the spirlt of the ’ecommerdat.on addresmg mieu,ated strateg;c planning and convened
thrae Baard planning sessions: :

@ . Mach 4 and 5, 2005;
@ June 24 and 25, 2005; and,
e July 26, 2005,

At the special rétreats, Board members had the opportunity to engage In substantive discussions about the benefits of
strategic planning and o express their thoughts about what the Disfrict’s plan should include. The first planning meeting,
which a member of the Board and staff facilitated in March, laid the groundwork for a second planning session in June.

At the June retreat, with MIG facilifating, In publlc discussions with internal and extemal constituents, the trustees identified
12 strategic planning areas: .

Integrated stategic plan;
Student success;

Increase enrollment;

Student support services;

Fiscal stability and sustainability;
Accountability systems;

Accass;

Quality Programs;

Physical facilifies and infrastructurs;
10. Pasinerships;

11. Board deveiopment; and

12. Disfrict image and idenity.

L@ NP R W

(The strategic planning steering committee added a 13% strategic planning area, human resource development, which the
Board accepted on July 26, 2005.)

Members of the Trustees agreed that “Tonight's mesting was designed fo take a first look in order for the District’s service
centers fo have a sef of action plans and priorities that would form the District integrated strategic plan and this would guide
[fufure budgeting decisions and prioities.”
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The 13 planning areas were presenied to the strategic plan steering committee for consideration when developing the
District-wide integrated plan. '

A suggestion that the District reformulate the original 13 planning directions into seven strategic directions was proposed. In
September 2005, the steering commitiee accepted the saven strategic directions:

Enhancing access and student sucoess;
Daveloping our human resources; '
_ Creating effective leaming and working environments;
Leveraging information technology,” =
. Enhancing resources and budget process;
Enhancing awareness and visibility; and
~ Improving the effactivenass of District-wide communication, coordination, and coliaboration.

e .6 ©.0 @ ©

The strategic planning process will continue threugh 2008 and beyond. During thi period, not onty will strategic injtiatives
be continuall) r;éﬁned, but also the processes and procedires of the District office will be adjusted and reshaped to meet
mqre_eﬁecﬁv@ J"’f‘the specific needs of the Colleges as the seven planning teams formulate and implement action plans.
Furthermofe; the steering committee wil develop criterfa o evaluate progress made on the strategic plan. The budget
process, as one example, has the goal of being as Fransparent as possible. The chancellor's budget advisory commitlee is
a major compopent of this “reshaping” of how the District develops the budget. Led by the Vice Chancetlor for Finance, the
budget aflocation task force, composed of any members who aleo serve on the budget advisory committee—wilt continue to
refine fhe budget process on an ongoing basis. (See budget modet.)

Overall, the members of the strategic planning steeting sommittee, the Chancelior, and the Board of Trustees have
committed themselves o pursuing strategic planning as the foundation of change throughout the District. The core goal of
full integration of the activities of the Disirict office with the needs, missions, and educational plans of each college is well .
underway. The steering commitiee and the College constituencies are equally commitied to fhe long-term development and
implementation of strategic initiatives and action planning. In addition, ongoing evaluation and assessment are critical to
infegrated strategic planning. ' :

e As reported on October 15, 2005, approximately 40 meetings ocourred conceming strategic planning with the steering
committee andlor each college community between January and October 2005. Meetings continue beyond the writing
of this report and they were interru pted only by the three-week winter holiday break and the beginning of the Spring
2006 semester.

o The District retained a planning consultant who has the experience and expertise 1© provide excellent support for the
planning process and the Board of Trustees on January 24, 2006 renewed the consultant's contract for an additional 18
months;

s Meetings are planned through December 2006, and the District drafted its strategic plan by May 2006. Strategic
planning continues o be an ongoing process. The Colleges are implementing their strategic plans and are at different
levels in thelr procasses. kmplementation of the District integrated plan will occur by Spring 2007, with ongoing
assessment, evaluation, refocusing, and redesigning. ‘

e The District is developing a shared mission, vision, and values statement in conjunction with the four colleges.

e The District has renamed depariments of the District office as “service centers,” and they have each identified steps and
integrated acfivities undertaken during 2005 that involved and included the Colleges in their work, Existing District-wide
commitiees have been used to create planning teams for the seven strategic directions. The servies centers have been
paired with the initiatives in the following way:

Educational Services with "Enhancing Access and Student Success Educational Services™;
Genesal Services with “Creating Effective Learning Environments”,

Finance and Budget “Enhancing Resources and Budget Processes”,

Human Resources "Developing our Human Resources”, :
Marketing, Public Relations and Communications with "Enhancing Awareness and Visibility"; and
Information Technology with “Leveraging Information Technology”.
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Atleast two, and in some cases, three integrated planning meefings occurred at each college;

®  The District office prepared and updated planning binders that include all planning materials, notes, and background
information for each member of the steering committee;

e The District integrated process has idenfified seven inifiatives as the core of the strategic plan;

@  Planning teams have been formed, the co-chairs have been trained in facilitating those teams, and initial meetings that
oceurred Spring 2006 produced implementation plans; and - .

©  The process will include ongoing reports to the Board Standards and Management Committee, which will monitor the

. progress of strategac planmng and tmpiemen’taixon and WIII scheduie regular reports fo the f&fﬂ Beard of'%‘rustees

,.‘..»;‘:'.""'Datalls of the Actioh Pian Actsvmes R L D) T T
(Caiendar of activities) ' : :

The District-wide sirateg[c plan steenng commﬂtee (SPSC) has been meetmg and. wm contmue to meet once a month to
hear reports fz‘om the seven 1mplementaﬂon teams The schedule since. Ocicber?OOS ss as follows

f;,;"'Sfrdtag:c"P‘!an* mg Zﬁﬁo

' :".'-“'"'JC.TOBER :
* Oct 10, 3- 5prn DiSfl’lC.t-Wl(iF‘ Planmng \/leetmg Draﬁ Strateg[c Plan
0ty -Strategic Planning Progress Reportto:Board for Action
- Oct 18, Professional Development Day (Facilty & Staff) - Strategic Planning
Oct 24, 3-5pm District-wide Planning Meefing
Oct 28 Accreditation Team V:snt S

Summa'_rv of A_c_tiv_ities'

'SPSC: Two meetings of the Strategic Planning Stesring Committee were held, The topics were o finalize the Draft
Strategic Plan, to prepare for the October 19 professional development day strategic planning input sessions, and fo
deveiop the implementation approach,

College Qutreach: The Steering Committee organized and implemented an interactive segment of the October 18, 2005
professional development day on the Draft Strategic Plan. Committee members assisted in facilitating interactive break-
out group discussions. The results were used fo refine the Strategic Plan process and document.

Plan Document: The Board of Trustees reviewed and approved the Strateglc Plan and the proposed 1mpiementatran '
Team approach.

NOVEMBER

Nov 7, 3-6pm District-wide Planning Mesting
Nov 14, 1:30pm MIG, Chancellor, AVC Chan
Nov 21, 3-5pm Districkwide Planning Meeting

Summary of Activities

SPSC: Two meetings of the Strategic Planning Steering Committee were held, Steering Committee members
developed an implementation approach to engage an existing commitiee and a broad cross-section of Disfrict
employees in developing detailed implementation strategies. The first meeting developed a methodology for creating
the commitiees, and applied this methodology to the Enhancing Awareness and Visibifity strategic direction to develop
the implementation team composition. The second meeting used the methodology to develop committee compositions
for the remaining six strategic directions. The second meeting also served to conduct debriefing of the accreditation
team visits and fo discuss the process for linking the budget to the strategic plan. Products included implementation
principles, team composifion, and implementation roles and responsibifities.
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DECEMBER

Dec 2, 9am Planning mesting among the MIG consultant, Vice Chancellor of Finance, Vice Chancefior of Educational
Services, Associate Vice Chancellor of Research and institutiona Development, and the Chancellor

Dec 5, 3-5pm District-wide Planning Meeting

Dec 16, 8-10:30 am MIG, College Representatives

Summary of Activities

SPSC: The Strategic Planning Coordinating Comimittee met once. The purpose was to make specific assignmens to
- constituency groups to appoint representatives fo the imiplementation committees. The cominittee also outiined an.

- approach for,qondi;cﬁng_thg-_,}ajnu,ar_yj1_i;i_ZDQB,TF’_@fe-ééiQﬁal Development Pay activities elated o the strategic.plan. - - .

College Outreach: Represeniafives of the four colleges met with the strategic planning consultant fo prepare the
Professional Development Day presentation. Each college developed an approach for presenting the strategic planning
pIOCESS a_ngi‘direcﬁons during the Colisge segments of thie flex day activities. ' -

©odgha
JANUARY 2006 o
Jan 11, College Flex Day - Strategic Planning Presentafions
Jan 23, 3-5om District-wide Planning Meeting
Jan 26, 1-2:30pm A1 Design: VC Haig, AVC Chan, DAS Bielanski, CFO Smith, MIG

... Strategic Planning 2008

Summary of Activitiés

SPSC; The Stralegic Planning Coordinating Committee met once in January. The purpose was fo assess the staius of
the implementation team formation process and to finalize the co-chairs of the implementation groups. Each feam is co-
chaired by a college and a District administrator to ensure balance and to.model a collaborative approach fo plarning.

College Ouireach: Each coflege preserited an 'overview of the Strategic Plan and the implementation approach at the
January 11, 2006, flex day.

mplementation Teams: Constituency organiiations and existing commitiees appointed members fo the teams.

FEBRUARY :

Feb 1, 3:30-5pm Chanceliors, Service Center Directors

Feb 6, 9:30am Alton Jelks, MIG, Chuen; 11am MIG Heyman
implementafion Teams formed

Feb 9, 1-4pm Training of the Implementation Team Co-Chairs
Feb 13, 3-5pm District-wide Planning Meeting

Implementation Team Meetings

Summary of Activities

SPSC: The Strategic Planning Coordinating Commitiee met once. The purpese was 1o discuss a process for
implementing Strategy A1: developing a coordinating educational strategic approach across the four colleges. The
commitiee discussed an approach that would build on: the Disirict and college Strategic Plans; Program Review data;
and the Colleges Education Master Plans. A timeline was developed to involve college and District educational
leadership in the developing a coordinated strategy that would highlight “signature programs” af each college and
coordinate andfor re-orient programs of declining community need. The commitiee discussed how the results of
Strategy A1 would be used as inputs to educational master plan updates and potential bond-funded facilities and
equipment upgrades.
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implementation Teams: The team compositions were finalized. A facilitation and team process training was conducted
for the team co-chairs. Co-chairs met fo develop scheduling and other team organizational supports such as note-taking
and scheduling.

MARCH
Implementation Team Meetings
Mar 14, Tpm Report fo Board
" Mar 15, Report o WASC
- Mar 17 Brown Bag Series with Trusfee Bill Withrow at College of Alameda
- _-Mar 24 Brown Bag Serles with Trustee Blii Withrow at Vista College '
o S‘E Apt 4 Brown: Bag Series with Trustes Bil Wlthrowat Laney Coi!ege Mernit Col!ege

-MARCH DECEMBER 2006 : : :
* Thefe will be a brown bag lunch series-at each college wath trustee Bill Withrow, the chair of Board’s Standards and

Management Committee. The purpose of this series s o discuss Board roles and responsibilities wsth the Cellege
-c:ommumty

weiimptementationsmeetingswikbe conduciad by Earh of the feams. Thay wi ihen zevc‘tiher’qam" Hatrictwide
«.v Planning Meetings, 3:5pm; orvihe following Bates. March 20; A{:mi 24 N‘ay 22, Jure 15 Ju‘y 24 nuqz.sr;tf_.-‘wcmambea
'25 October 23, November 20, and December 1.

Other planraing activities that will be iaking place are the Program Straiegy Preparation Seésion with Vice Presidents,
deans, faculty, and external people in April, Executive Team Retreat for Collaborative Program Straiegy in May 5 and
Gth, Board Retreat in June, and Professionai Deveiopmeni Day in August 21st and 22nd. : ,

. implementation of the full District strategic plan is scheduled for 2007-2008 because of the need to establish fully the
 institutional research component of this plan.? 'In September 2006, the District Strateg:c Piannmg Steenng Commities -
decided fo ratchet up its efforts engaging a parallel process—a full run of the strategic planning process as part ofa pﬂot
Iinitiative by Spring 2007 using at least Laney College’s program review-driven priorities while simultaneously continuing fo
improve on the process. By conducting this pilot, the District is able to leam about the efficacy of ifs implementation. -
procedures, especially at it relates fo assigning resources to the institufional outcomes of the College and determining the
aspects of the process that require improvement (Standards 3.8.3, 3C.3). Those efforts will be evaluated in relationship to
the established instifutional outcomes (Standard 3.C.1). ‘ '

Analysis of Results Achieved {o Date

Laney College benefits from these strategic actions. Collectively, stakeholders and leaders of the Colleges and the District
have developed a sound foundation for integrative strategic planning which is inclusive and leaiming-centered, Foremost,
these efforts will facilitate the development of a significantly enhanced and effective tearnmg envircnment.

in addition fo facuity, staff, and administrators being infimately involved in the District- wide strategic planning process,
Laney Colege continues fo implement appropriate phases of its planning processes while considering ways to strengthen it.
The strategic planning framework, the program reviews and assessments, and shared govemance processes used {o
address the priorifies established were studied in preparation for a college-wide retreat Spring 2008. Complementing the
over 20 college leve! discussions on planning during 2005, this day long retreat will provide for (1) increased
communications about the current state of planning and learming assessment activities, (2) a re-defining and clarifying of our
planning priorities and processes while (3) confirming the plan for full-integration of strategic planning with the District and
(4) establishing college level learning outcomes and assessment priorities. :

Over fwo years have been devoted to salient aspects of this task in meaningful ways so that real issues such as the needs
of basic skills students and the strategic directions of all four colleges in the District are central and addressed by the District

31 The Laney President and the Vice Chancelior of Educational Services are leading the effort to produce a comprehensive research plan for the District complete with
detaited staffing, technology, and data requirements and a schadule for assessing, evaluating, and reparting the resufls of institulional research.
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leadership and its service centers. By rall 2004, the Chancellor assigned an external consuitani MIG to facilitate sound
development of a fully integrated strategic pan and planning process. Together, with the consultants, the Chancellor,
members of the Chancelior's executive team, as welt as leaders within the Steering Committee conveyed the nature of the
developments throughout the District in ways that facilitated engagement and the resulis to date (Standard 10.C.1). By the
end of Eall 2004, an intense nearly wo years of sirafegic planning discussions ensued. It entailed at least 45 meetings, 5
retreats and work group sessions of the Board of Trustees, 8 focused group sessions at the Colleges, and 8 staff
development presentafions and working sessions. All of these efforts informed the development of the plan.

Early Spring 2005, clear alignment was found among the College and the District-wide strategic planning priorities. This
was assured because the College level plans including the resulis of program reviews and educational master plans

4 glgnificantly informed the plart; . Implementation commitiees that were formed for each strategic initiative (see page 3941} .

mapped out the implementation plans by May 2006 by (1) developing a refined list of “strategic initiatives” with
responsibilities, timelines, and resource needs and potential sources—by eliminating redundanciesffilt gaps, ensuring
initiatives with high-level action statements, and developing a shared Disirickwide policy and protocols for aliocating
“authority, responsibility and budgat controls regarding marketing and outreach activities with appropriate engagement of all
stakeholders; and {2 developing a proposal for an ongolng District-wide collaborative sirategic planning approach for the
strategic direction including (z) composifion and charge, (b} annual milestones for assessing implementation of the initiative,

g

and (c) recomméﬁ;ied feedback ioops. The details of the implementation schedule, resource allocation process, and

evaluation imelin are undergoing clarification and completion, and scheduled for finalization on or before January 2007,

The Chancellor coniinues fo communicate at all levels his expectations that District-wide planning is central of the
operations, and he is sustaining his effort in part by allocating more resources directly fo the Colleges for this purpose.® In
demonstrating this commitment, the District—with direction from the Chancetlor, input from MIG, and some guidance from
the Strategic Planning Steering Committee—established a strategic management téam (the SMT) to ensure the
implementation of the SPSC racommendations in ways that are transparent to all stakeholders,® Purposely, the SMT
membizrship consists of the Chanceflor, the four College Presidents, the Vice Chancellor for Educational Services, the Chief
Financial Officer, the Associate Vice Chancellor of Admissions and Records, the Vice Chancelior of General Servicas, and
the Director of Information Technology.® -

Together, these initiatives have already raduced the long-standing pressure experienced by the College, and they have
legifimized the hope for a high quality, high performing teaching and leaming environment that is held by increasing
numbers of stakeholders.

in summary, the District now has a viable plan and process for carrying out District-wide planning.

32 Directed by the Chancetior, fhe Vice Changellor for Finance {a) re-allocated to Laney £750,000 o augment the instructional budget, which repiaces the majority of the
over $4,000,000 that was removed from the base during the fiseal retrenchimend of 2003-2004, (b) distibuted $175,000 discretionary dolfars 1o the Office of the President
o supporl strafegic educational initiatives of the College; alfocated §175,000 of the Stale basic skills resources for the strengthen the capagily of the College ko mest the
learming demands of siudents; and (4) promised af least $120 million of the 5381 miffion dollar Measure A bond dellars 1o improve the facifiiies inclutiing securing
desperately needed fumiture and equipment.

33 Reportediy, his is the first time she District has stnuclured such 2 group to sritically assess the efficacy of efforts while providing strategic guidance to the District in order
to insure proper support for college needs and initatives. lis formal purpose s 1o deveiop a shared vision and coordinated set of programs and activities for camrying out
the core educational mission of the Colleges and service cenlers. Educational Strategic Planning will include prograr data end assessments of key community and
economic trends, needs, and opporiunities,”

24 As it is meeting bi-monthly, the SMT shares meeling agendas, minules, recommendalions, and decisions with the SPSC, which faciltates trust white enstring integrily
in the process.

48
{aney College



Next Steps

1. Reporton the progress of the District completing and implementing a District-wide Budget Allocation Process as a
means fo inform the establishment of its financial management process (Standard 10.C.5).

Boctimenis
Letter from Presidents fo Planmng Committee February 8, 2005
Planning process
Roster of steeting commities
List of planning mestings and minutes

‘Shared nission, vision, ahd Valiigs siataments -
“Reporis'by. department of: mtegrateci acttoas dunng past year
Diagram of planning process
Minutes of Board of Trustee retréats; -
Strategic initiatives and dtrect!ons o

. Minutes from CIPD -~ ' '

proved ¢l mcLium for*’ZOOMGS sant o’ tmstee

%gw@ﬂﬁw%wwﬂ

A “-Temelme of Stratnglc"F’Ianmng Pmcess
15, Laney Coilage planmng document, “Access fo-Excellence” (draft)
- €. Laney College mission, vzsron and valies statemefit

17. Laney College shared goverfiance stricture
- 18, Laney College Strategic Integrated Planning Framework
. 19, Peralta Community College District Budget Model
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RECOMMENDATION #12 OF THE 2003 WASC ACCJC VISITING TEAM: Board of Trustees Role and Funcifon

The team recommends that the Board of Trustees adhere to ifs appropriate funcfions and policy orfentation, and rely upon
the District chancellor for recommendations affecting the organization of the District as well as the hiring, retenfion and
fermination of all categories of District and college siaff. The team further recommends that the Board of Trustees ensure
that the District is continuously led by a chancellor as ifs chief executive officer. Finally, the team recommends that the
Board of Truslees clearly identify and widely disseminate the roles and responsibilities assigned fo the District administration
and those assigned fo the College administration so that the appropriate responsibility and atithorify are specified and
refated decountability standards are esfablished. {Standards 10.A.3, 10.A.4, 10.C.1, 10.C.2, 10.C.3, 10.C.5)

Observations & Conclusions of the 2003 ACGJC Visiting Team

. “During the vistt, the team validated concerns among both college and District staff regarding the. continuing ovetlap, ..

confusion and, occasionalty, cross-purposes in the roles of the Board of Trustees, the District administration, and the
College administration. ...The team also validated the fact that confugion confinues 6 exist regarding the roles and
responsibifities of the District and college administration”, which undermines their effectiveness in “developing and
implementing [the College's] goals and directions” '

Coliege Respongg to the Recommendation

Progress Achiév)%éd to Date -
The Accrediting Commission Visifing Team of October 2005 determined ‘that the Board of Trustees has made sufficient

progress in adhering to its appropriate policy role and in establishing stable leadership in the District chancellor.”

Since 2004, the Board of Trustees has continued fo take steps to ensure that the body clearly understands its govemance
role. In May 2004, the Vice Chancellor for Human Resources conducted a special closed session in which she defined
micro-managing, as it relates to the District, and discussed with the trustees their role and responsibiiities as Board
members. On September 21, 2004, the District held a candidate's night for the eight candidates who were running for the
four Board seats. All coflege presidents and District service center personnel attended. They presented and discussed with
the potential new trustees what their roles and responsibilifies are and what the District/cofieges roles are, including the role
accreditaion has. In continuation of that effort, on December 7, 2004, Dr. David Viar, then Executive Director of the
Community College League of California, conducted a workshop for the Board of Trustees, which included the four newly
elected members. The meefing was open to the public and complied with the Brown Act. Al Board members were present.
Dr. Viar discussed the District and coliege dedision-making processes. He also specifically addressed Board “micro-
managing” and offered best practices on how Board members can assure performance and hold the chancellor accountable
without overstepping their role. :

At a special refreat on sirategic planning on March 3, 2005, the general counsel discussed with the Board in closed session
iheir role as well as legal requirements governing the activities of Board members in the context of several pending and
potential lawsuits. The Brown Act samphilet was provided fo each Board member for reference.

The Board of Trustees also discussed its role in several Board retreats held in 2005. At the March retreat, the Board
discussed strategic planning and the role of the Board in moving planning forward. To that end, the Board discussed the
established goals of the Board to ensure they provided clear direction to the College community. At the June 24-25, 2005
session, Moore lacofano Goltsman Inc. (MiG) consultants led the Board through a discussion in which ihe Board
acknowledged that what is needed "is a concrete statement about the way in which the College plans drive the six District
service cenfers.” The major part of the second day of the refreat focused on “the Board's role and responsibility In strategic
planning and feadership of the District by focusing on poficy issues and not micromanagement of the District and colleges.”®

35 The role of the Board poficy poals and the Colleges' shared governance operational goals were discussed with informaion shared by sveryone in attendance. This
sessian became a foundation for the consulling fim MIG to meet whh the Cofieges and gather the Colleges’ strategic planaing information aimed al identified college goals
pased upon their mission and vision slaternenls. 1l also provided an opportunily for the Colleges to demonstrate the infegration sollege educational master plans with their
tacilities, technology, human resources plans and their budget resotrces.
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Response fo Recommendation 128

The roles and responsibilifies of District administration and college administration that are clearly defined and disseminated
are fluminated below. They describe the appropriate responsibifity and authority for each leadership unit, and, thus, the
astabiished accountability standards.

BOARD OF TRUSTEES

Description:

Status:

Peralta has a seven-member Board with trustees elected from specific Districts within the six-city
area. The six cities are: Albany, Berkelay, Emeryville, Oakland, Piedmont, and Alameda. The

., .. .Tolesand responsibifities of the Board of Trustees, per Board Policy 1.05 - Duties and -
T Responsibilities of f

o of Trustéss; are'tor appomta chancellor as the Distrit's chief -

executive offic icer {Standard 10.A. 4) establish the District’s educati{)naf priotities (see” Board

L Policies 5.02 - 5,63 - Educational Servmes) establish polities fof short and long-range plaﬂmn‘g,: ‘
. _,__‘estabissh acadermc standards and policies for probatlon dismissal, re-admission, graduatlon"i; L
siudent fees; and studént conduct; establish policies for employment (Board Policies 3.03 +3.4%- -

Yarsonnehy
‘oifmeq £.

peraficnal (Soard

assigr: fnent, selaries anu banef ts for all parsennglk dafer

.i-::-mddress 'ihe needq and co*\cem% of studems staff a'1d the commu"uty (&tanda;cis 10 A 3
.02 :

The Board has policies in place relating to the educational priorities of the District. This includes
policies for short and long-range planning, academic standards, probation, dismissal, re-
admission, student fees, graduation, student conduct, and other policy issues relating to the
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College Response:

educational infegrity of the District. The Board understands its role as & policy maker for the
District.

With the election of four new Board members in November 2004, the new Board has
confintiously addressed its poficy role and its fiduciary responsibifiies and that the chancellor is
the chief executive officar and reports fo them on implementation of Board policies and sfatus of
District finances.

The newly constituted Board functions as a policy-making body reliant on the chancellor as the
chief executive officer. The Colleges operate using shared governance. Leaders of constituency

groups afe. feg[gs‘entatjve_s,whqser_va‘on‘cplle;gefwide and District-wide commitees where. . .
policies are recommended and acted upon. Contact with the Board comes primarily through the

chancellor, whose administrative ineraction with Laney College is primarily through the College

. president. The Laney College faculty senate president, by virtue of her membership in the
.. chancellor's Group of Advisory Faculty {GAF) meetings and the Chancellor's Poficy Advisory
" Committee (CPAC), is also able to voice faculty concems directly to the chancellor. Other key

representatives of the faculty, administration, and classified staff attend parficuiar Board

~_committee meetings. The focus of these meetings has shified fo & policy amprasis with uit - o
realization that the chancellor will provide the follow through. The Board has provided a regularly =

scheduled tims on the agenda for the College student body presidents to speak, and Laney's .

student body president makes a monfhly presentation fo the Board as a way of updating Board - - :

members on the activifies and concerms of Laney students. (Standards 10.C.5, 10.C.5).

CHANGELLOR'S OFFICE

Description:

Status:

College Response:

The roles and responsibilities of the chancallor are to: direct the operafion and administration of
the District in conformity with Board policies; formulate and recommend District policies to the
Board; implement Board policies; serve as secrefary to the Board, aitend ali meefings of the
Board; prepare and submit fo the Board the annual budget for the District; control and administer
the budget; recommend organizational structure of the District; maintain continuous review of
educational programs with college presidents and recommend changes that will improve quality
of the programs offered; provide leadership fo the four colleges and the executive cabinet;
establish accurate and complete record systems for all funds, student attendance, and
inventoties of equipments; represent the District at presidents'/principals’ meetings of colleges,
universifies, and high schools; establish and mainiain programs for recruitment, selection,
developmant, and retention of competent personnel; maintain an acfive program of research as it
relates to the development of educational programs; build parinerships with businesses,
industries and community-based organizations; meet with governmental and legislative isaders;
make decisions on the development and implementation of capital projects; and provide strong
leadership to the District administrative staff.

Based upon Board policy, the role of the District office is coordination among and the provision of
suppoit services to the four separately accredited colleges. (Standard 10.C.1)

A permanent chancelior, Elihu Harris, was hired by the Board of Trustees on April 28, 2004, The
District operations are under his direction. Board Presidents since November 2004 have worked
with the Chancelior to maintain his role as chief executive officer for the District and to avoid
Board micro-managing. (Standards 10.A.4, 10.A.3) '

The chancellor and his office interacts with Laney Coflege primarily through the College president
and through the president's activities with the chancellor, When decisions are made by the
chancellor that affect Lanay, the president shares those, as appropriate, with the College
community through shared governance meetings and other communication methods on campus.
(Standard 10.C.5)
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Districtwide Sirateoic Planning Steering Commitiee

Description: As reported in the Oclober 15, 2005 Progress Report to ACCJC it the chancellor of the Peralta |
Community College District in January 2005, called for the establishment of a strategic plan
steering commitiee comprised of representatives from College of Alameda, Laney College,
Merritt College, and Vista Community Coliege and of staff from the District office” service centers.
This official committes inéhides 23 voting members and 17 nonvoting ex officio members. The-

. representation reflects the desire fo have an effective cross ‘section of the Colleges represenimg
. all. constituencies as welE as to ensure that the needs of the four coi[eges dnve the actions o
y_eloped fromjhe plannmg Proce the €0
mtegratwe p!annmg process is inclusion of representatsves from fhe vatious District office”

departments This chancef!or—appmnted'commattee has the role and responssbt!sty of coordmatmg‘ R

E)lstnct wsde s’trategac ;)Iannzng and will meet month!y to monztor the plannang process and .

i -'{O;mee_t{rf-io_ laﬂy“a dto foﬂow tnmug.,'::i,- 3
; gy ,""_u;-T'hla cominiitee st
actén pidnnmg:teams and assured-*hat riot onty was there adsguate: District a [ SO
. representatlon all constituencies and areas were also included.’ As notad thxs committee repofts.. - . .

1o the chancelior: {Standards~0:0.3,10.C:5) '

- College Response: This committee marks a cultural change in the Peralta Community College Disfrict. While some
‘ ‘might interpret the work of this committee as being too slow, within the District, the realization is .
that this commitiee has moved the District forward in a new direction of operation. - The work to -
- date has facilitated betier District-wide communication and better priorifization of goalsand -
objectives. Ultimately, this work is culminating in Dlstrict~w1da action planning under the seven
: |dentif‘ ed strateglc d;rections

PRESIDENT’S OFFICE

Description: The College president reports directly to the chancellor. The College president provides the
: necassary leadership to ensure that the College embodies its stated mission, vision and values

and in so doing meets the need of the community. The president is responsible for building a
dynamic, productive administrative team and effectively delegating responsibilities and requiting
appropriate accountability. The president is responsible for the ongoing strategic/master
planning, implementation, and evaluation processes for the Coliege. The president builds sirong
partnerships with the District office, business, industry, community organizations, focal
govemments, and four year institutions. The president works in a shared-govemance manner
building a sense of trust and community that promotes appreciation of all segments of the intemal
college community, In short, a college president must be a team-builder, skiliful manager,
accessible and action-oriented leader, effective communicator, and a self-assured individual.

While the College presidents can meet one-on-one with the chancelior at any fime, they have

- formal meetings monthly with the chancellor as the Presidents’ Council and as part of ofher
executive teams, where all the District managers meet with the College presidents. As of Fall
2008, these administrators also form the Strategic Management Team responsible for informing
the strategic plans and processes of the District. The College presidents also are part of the
Chancellor's Policy Advisory Commitiee (CPAC), which meets monthly and recommends policy
changes to the Board of Trustees. In addition, the College presidents are actively involved as
membersfleaders of the District-wide strategic planning steering commitiees, as they serve as co-
chalrs on the District-wide planning implementation teams. The ulfimate responsibility for
strategic planning, implementation and evaluation resides with the chancelior and the College
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presidents. The ultimate respensibility for college strategic planning, implementation and
evaluation resides with the president.

Btatus: The chancellor uses the District Executive Cabinet and Presidents’ Council meetings to
disseminate information among and collect ideas from the Coflege presidents. The duties of the
presidents have expanded with the deceniralization of & number of responsiblliies formerly
handied by the senior vice chancellor for educationat services. The College presidents, under the
direction of the chancallor, will fake a lead role in the finalization of a Districh-wide strategle plan
as well as its implementation and evaluation.

: qulege_Requnga:},-‘.:v: T!:)'e.!,{ag‘ey Qoitege‘.c_ommunity,continués,io:view the role of the p'r,esi,deni:_as,,\{_ita;_tg e, .. i il

accomplishment of specific goals fo ensure that the Vision and mission of Laney College are
actualized. In farge part due to his high value, the president shares effective relations with his
. supervisor, the Chancellor, the Board of Trustees, ameng his presidential colleagues and District
. service center managers. Using his reverent power, the College president influences priorities at
" the College and District lavels and within a myriad of community forums. ted by ie College
- president, well-communicated formal and informal govarnance and operaiional structures of the
. College facllitate solind administrative and educational leadership among key stakeholdars while
also ensuring that working conditions are conducive fo teaching and iearning. These struciures
include regularly scheduled meetings of executive and college coundils and with sonstituent
group leaders (i.e., Facully Senate, Classified Senate, and Associated Students of Laney
College). (Standard 10.C.5)

The chancellor meets with the president yearly to set goals and provide yearly svaluation.
Presidents, as well as all District managess, are being evaluated through the use of the seven
steategic inifiatives o accent the crifical importance of the strategic directions {previously
identifiad). The entire college community has the right to evaluate the president and to address
the president’s skill in addressing the strategic direction of the College. {See the Laney College
organizational charton page 26 for reporting relafionships.) a

College Response

Analysis of Results Achieved to Date

With the election of four new Board members in November 2004, the new Board has continuously addressed its policy rote,
its fiduciary responsibilities, and strengthened the position of the chaneellor as the chief executive officer who reports io fhe
Board on implementation of Board policies, the status of District finances, and other central matters.

The Board has experienced a shift in its knowledge in part due to the change in its membership as four of the seven
members are new and not scheduled fo complete their first term until November 2008 (1 of 7) and November 2008-{(4 of 7)
Presumably, their shift has been promoted by the fraining they have received. The Board funclions with explicit knowledge
of ite role and function. Towards this end, it has policies in place refating to the educational priorities of the District. This
includes policies for short and long-range planning, academic standards, probation, dismissal, re-admission, student fees,
graduation, student conduct, and other policy issues relating fo the educational integrity of the District.

The Board understands its role in establishing broad institutional policies and delegating the responsibility of implementing
these polices to the Chancellor. The Board Policy Review Committee separafes the Board Policies from Administrative
Procedures, so that the Board of Trustees only develops and reviews Board Policies. Administrative Procedures are
delegated to the Chancelior and his staff to develop and revise. (This is evidenced by the Board’s approval of several Board
Policies in Chapter One of the Board Policy Manual on July 12, 2005.) In addition fo revisions and development of Board
Policies reiating to Board meetings and Board Officers, the Policy Review Committee developed, and the Board approved,
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Board Policy .20 which delineates the Board's role in the Chancellor selection and Board Policy 1.21 which dictates the
roles and responsibifities of the Board Committees.® Further evidence demonstrates changes in Board's actions:

1. Previously, the Board of Trustees approved "request fo advértise” classified positions during open sessions of Board
meetings. Since July 12, 2005, the Board no longer approves advertisement of classified positions. As long as there is
a budget in place to fund classified positions, thera is no reason for the Board fo invelve itself in approving stch
requests. The Board would ensure accountability from the institution through the budgetary process;
2. Previotsly, the Board of Trustees approved employment of classified employees in closed session and such
~appointments would thereafter be announced in open session. Since July 12, 2005, the Board no longer approves the
.-_emp[oyment of classified emplayees in either open or closéd session. The Board has deiegated such authorization
.+ authority fo the chancellor;. - : e
3. The Board policy review committee has separated the Board policy frofmy admrmstratwe procedures spthatthe Board‘of Lo
~ " Trusfees only develops and reviews Board pohc;es 37 The Board has delegated administrative procedures tothe .
: ‘-chanceilor and his staff to develop and revise: Stich deiegatron is evrc!enced by the Board's: approva! of several Board
o ollcres in chapter ong bf the Board- Poircy Manuai on. Ju[y 42,2005, as we!! as other pol:cres on November 15; 2005
-and.Eebruary- 14,2006, In addrijon fo sﬂvrsmns and deve!opmen’c of: Board po!rcreb reiatrng o Board _r-reeﬂngs and.

.' EjAs part ef the s’rrateg[r* ;:)!anmng procéss the B‘dard Vrce Presrdent heid a series of town haaf stvle- meetings-at the ‘brzr' o
" edlleges fo. address ihe dutiesand responisibilities’ of the'Board, These meetzngs wilk taére place en:March 17, 24, 3¢,
-and Aprrl4 2{306

L The newly consﬁtuted Board functions asa po!acy makmg body re!:ant on the chancellor as the chref execuirve effrcer They
- malnitain responsibility for the permanent status of the chancellor, Elihu Harris, (who was hired by the Board. of Trustees on
. April 28, 2004) while ensuring accountability through adherence to performance standards. (The Board specifically set upa
Chancellor's Evaluafion Committee to develop performiance standards for the, Chancellor and annually evaluates the-
Chancelior based on those standards) Since November 2004, the Board Presidents have worked with the Chancellor to

-~ maintain his role as chief executive officer for the District {and all that that entails®®), direcfing the operations of the District in
conformity with Board policles, and to avoid Board micro-managing.

The Colieges operate using shared govemance in-part to ensure efficient communications and exchange of information that
leads to continuous strengthening of the capacity of the College and improvements to its teaching and learning mission -
(Standard 10.C.5). Leaders of constitisency groups are representatives who serve on college-wide and District-wide

* committees where policies are recommended and acted upon, Contact with the Board comes pnmar:[y through the

36 The Board Policy Review Commities meets once every month. Every policy developed goes to the Chancelier‘s Policy Advisory Commitiee for review and advice. The
Chancellor’s Policy Advisory Comm:ﬂne conslsts of the four College Presrdenis representatives from the thres Isbor unions, the District Academic Senale Execufive
Officers, and the Districi Classified Sena{e Pursuant to Board Policy 1.21, the Policy Review Committee and the Audit and Finance Commitiee develuped committes
charters that were approved by the full Board of Truslees. These charfers defineate the role of the Boand Committees.

37 One of the main goals of the Policy Review Committes was to make the Board Policy Manuat mose accessibis fo employees at the Distdel. The Board Policy Manuai
can aow be found on the District's Web site, hiipiiwww peralia.co.ca.usflegal.

36 The roles and responsibiiies of the chancellor are to; direst the operation and administration of the Distirict in conformity with Board policies; formulate and recommend
District pofizies to the Board; implement Board policles; serve as secrefary lo the Board, attend & maetings of the Board; prepare and submit o the Board the annual
budget for the District; contro! and administer 1he budgef; recommand crganizational struciure of the Districtr maintain continuous review of educational programs with
cofiege presidents and recommend changes thaf will improva quafity of the prbg;ams offered; provide feadership fo the four colleges and the executive cabinet; establish
accurate and complete record systems for all funds, student atiendance, and inventories of equipments; represend the District at presidentsYprincipals’ meetings of
colisges, universities, and high schools; establish and maintain programs for racruitment, selection, devalopment, and retention of competent personnel; maintain an active
program of research as il refates to the development of educafional programs; build partnerships with'businesses, industrias and community-based organizations; meet
with govemnmental and legistative leaders; make decisions on the development and implementation of capitat projects; and provide sirong leadership to the Distict
adminisirative staff.
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chancellor, whose administrative interaction with Laney College is primarily through the College president. The Laney
College faculty senate president, by virtue of her membership in the chanceffor's Group of Advisory Faculty (GAF) maetings
and the Chancelior's Policy Advisory Committee (CPAC), s also able to voice facuity concems directly fo the chancellor.
Other key representatives of the faculty, administation, and classified staff attend particular Board committee meetings.
The focus of these maetings has shified fo a policy emphasis with full realization that the chancellor will provide the foliow
through. The Board has provided a regularly scheduled time on the agenda for the College student body presidents fo
speak, and Laney's student body president makes & monthly presentation to the Board as a way of updating Board
“members on the activifies and concerns of l.aney studants.

" Caution has to be maintained by Board members as frequently members of the faculty and staff—as among the constituents
" of the Board—will make requests or récommendations. AS part of their support for those constftuents and of the Coflege, a...
Board member/s may communicate i {orfier) own request for-information of recommendations for actiohs.” The Laney ™
“President is careful to require tha all communications with Board members by administrators in particular be shared with
- hifn so that he can foster direct cofmunication between the Board and his Office to sustain proper communications and

- - sustaing the Board's policy and leadsrship roles. Otherwise, the sometime fluid nature of relationship between Board = 1T

B mermbers’and administrators could be misconstrued as micro-managing of the Coliege.

Nextstgp_ga_% S e T e T T T e e .
- 1.. Peralia Boare will have rzew‘poﬁéiés'ihﬂplace deﬁneatiﬁg i‘tsgovema‘nf';e'role and all new trustees efected from this point =~

forward will réceive a thorough oriertation as to their roles and responsibilities as leaders for a pubiic educational
© institution. » : :

ocuments )

Goals of the policy review committee 2005;

Board meeting agenda; timed agenda; Board meeting minutes; and handout from Dr. Viar;

The Brown Act pamphlet; - .

Last Board meeting agenda with “Request to Advertise”; first Board meeting agenda without “Request to Advertise”; and

meefing minutes; ,

5. Last Board mesting agenda with “Employment”; first Board meeting agenda without "Employment” in closed session,
and meeting minutes;

6. July 12, 2005 Board meeting agenda; July 12, 2005 Board meeting minutes; July 12, 2005 Board meeting materials;
and Board Poticy 1.20 (Chancellor Sefection); November 15, 2005 Board meeting agenda; February 14, 2006 Board
meeting agenda; Board Policy 1.08 {Board Code of Ethics and Behavior); and '

7. November 21, 2005 accreditation repott from the chair of the visiting feam.

W
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V1l Laney College Report of Progress on Substantive Change Inifiatives

Currently, Laney has no substanfive change initiatives. Laney College maintains its mission, scope, constituents served,
geographic service area, reporting relationship to the Peralia Community College District, and degree and certificate
programs. As well, the infrastructure, student learning programs and services, resource, governance and leadership
frameworks remain. This context has ensured Laney College's sound accreditation status.

VIl Laney College Report of Progress: fssues Identified in the 2003 Laney College Seff Study

- {Progress Report on Laney'Qoliggé’_s-Plan_ningAgehdar) S

E Laney C"o'f[é.ge" hasmadessgmﬁcantprogressm éd&iressmg its piannmgageﬂdaas ouﬂmdm theLaneyColiegeSe IfStudy SRR

Report of 2003: Addendum C providesa summary update on the status of each planning agenda item for the 1996 . RN
- Acc_l‘editatioaStandafds.-- R S T T P ‘ L

~In brisf, ﬂwe.aﬁached‘dgssqipﬁon_ofnp_rpg_ress'reveais that oVe_r‘QS%:.»of{h_e:.items;,ﬂ e ‘airaadyb;eeﬂfaddreséédjai Ieéstrin E
part. Alen; e ; mgre_QS‘:=reﬂgcts=a_fgreatci_eal,of;acﬁvi- menga

mongtiassified:siaf,

Wy bf the BFitems carvbe addressed it the Tollégs fevel with marginal additional fesources, Hewa

“some ofher sources exltemal 1o the Coliege in order fo effectively deal with them. For example, facifities accass consistent
with Laney's commitment fo students, personnel, and other members of the community with disabilities require significant
investments of additional resources from the District to facility completion of 8.2 agenda item. e

Other items require more support staff to sustain the efforts, while iiems such as 6.1 , 1.6, 8.3, and 9.5 require substantially . -
- more infrastructure, staffing, or ofher resources than Laney currently has. Thus, we have prepared the District to secure this
help by drafting severaf documents for submission this year including the Laney Educational and Facilifies Master Plan, the

-College Business Plan, and the Laney Technology Plan.

Given the strategic focus by the District af building ifs revenue base in sound and creafive ways (i.e., bond measures, new
intiatives supported by the State of California) Laney received an augmentation of $750,000 fo its permanent budget -
beginning fiscal year 2006-2007. In addition, the District has successfully secured the Measure A facilities bond, which
allows for investing at least 60 percent of the funds generated into facilities improvements at Laney. Together, this is
refieving tremendous budgetary pressures.
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LANEY COLLEGE'S MISSION, VISION AND VALUES STATEMENTS

VALUES:

&

. staff, faculty, and studentbody. - ¢ R G
- Competence - We shars ‘a°commitment fo performing our work assignments with-axcellence-and .-

~eoliede is a place for all people, an‘environmenit devoted fo: fostering” and-embracing

Students First - The College exists to meet the educational needs of our studenis. Management, faculty,
staff and other students are here 1o foster success. Fverything we do confributes to and promoles the
qualify of_equé! aceess, and dynamic learning. . N

Respect = We demonstrate & commitment o the. \taiuéﬁ;af';'_tf;a,,cfh”..i_r‘iq:‘i\‘ridu‘al throughi trust, _poc'}pera“fi'gh; and -
foamwo

fntagrity - We are commitied fo nurturing campus frust by holding ourselves accountable to'the highest  ~ ~
“$tadards of professionalismand ethics. T 0 T e I

_Innovation - We encourage-and support creativity, collaboration; and risk-taking. We foste
innovation iri the design; development, support; delivery; and management of all. progra

Diversity s« We are-a multicuttural and-diverse organization;: an-enriching blsnd.of peo

o an

continuous improvement. We emphasize doing our best in teaching and learning, student achievement,
administrafive practices, and the delivery of support services. ’ '

Collaboration - We work cooperatively in a shared governance environment and value individual ability
and diversity in thinking, as essential fo promofe open communication, active participation, exchange of
ideas, and collaborative decision-making. . ... ... ... L R
Appreciation - We demonstrate recognition in the value of the work efforts put forth by all of our faculty,
staff, administrators, and students. We will foster employee growth and performarice levels through
professional and personal development opportunities. | o
Accountability - We are individually and collectively responsible for achieving the highest levels of
performance in fulfiling our mission. We continually evaluate ourselves in an effort fo improve our

effectiveness and efficiency in meeting the educational needs of our community.

amwork.We recognize the: worth of each individual and hisor her ideas, and freat each oftier and those
..we serve fairly, with compassion, and with esteem.- .- . ' R






