. BOARD OF TRUSTEES
OF THE
PERALTA COMMUNITY COLLEGE DISTRICT

= Minutes of the Board of Trustees Regular Wotk Session Meeting, June 28, 2005, 5:16 PM, Oakland,
California, 94606 . ‘ ‘ '

Present: . Trustees Clifton, Gonzélez Yuen, Gulassa, Handy, Hodge, Withrow, President Riley, Student
_ Trustees Andrews and Watkins-Tann , ' '
Absent: None o

The regular meeting was convened into open session at 5:16 PM by Vice President Handy for the purpose of
repoting to the public the topics to be discussed in closed session. The closed session was convened at 5:16

PM by Vice President Handy who presided; the closed session adjourned at 6:28 PM; the regular meeting was
convened at 7:02 PM by President Riley who presided. - The roll was called by the tecording secretaty.

REPORT OF CLOSED.SESSION ACTIONS

Vice President Handy announced that at tonight’s Closed Session, the Board approved an extension of the
interim public appointment of Carlos McLean, as Interim Vice President, Student Services, Laney College,
effective July 1, 2005 through July 26, 2005, or until the position is filled on a permanent basis, salary: § 100,000,
at tonight’s closed session, the Board approved the extension of the interim public appointment of Benjamin
Hazard, Intetim Dean of Fine & Applied Arts & Physical Education, Laney College, effective July 1,-2005

 through July 26, 2005, or until the position is filled on 2 permanent basis, salary: $86,800; at tonight’s closed

session, the Board approved the acting public employment of Elnora Webb, Acting Vice President-Instruction,

- Laney College, effective July 1, 2005, uatil the position is filled on a permanent basis; salary: $I;OS,OOO; at tonight’s

closed session, the Board approved the acting public employment of Linda Sanford, Acting Division Dean-
Humanities, Arts and Social Sciences, Laney College, effective July 1, 2005 until the position is filled on a
permanent basis; salary $86,800; at tonight’s closed session, the Board approved the acting public employment
of Elaine Chen-Ramirez, Acting Division Dean-Business, Math and Sciences, Laney College, effective July 1,
2005 until the position is filled on a petmarent basis; salary §86,800; at tonight’s closed session, the Board
approved the public employment of Hector Cotdova, Division Dean II, Humanities and Social Sciences, Metritt
College, effective July 1, 2005, ending June 30, 2006; salaty: $92,963; at tonight’s closed session, the Board
apptoved the acting public employment of Gary Yee, Acting Division Dean-Math, Merritt College, effective July -
1, 2005 until the position is filled on a permanent basis; salaty $90,000; at tonight’s closed session, the Board
approved the acting public employment of George Herting, Acting Business Services Manager, Merritt College,

 effective July 1, 2005 uatil the position is filled on 2 permanent basis; salary $90,000, all by the following called

vote: AYES: 6; NOES: 0 ABSTAIN: 0; ABSENT: 1.
APPROVAL OF AGENDA

ACTION: . Upon a motion by Trustee Withrow, seconded by Trustee Clifton, the Board voted to
approve the agenda as presented. Student Trustee Watkins-Tanger abstained. ‘

COMMUNICATION FROM THE PUBLIC

Speakers Imani Williams, Jamnila Williains, Gucye and Riley spoke in favor of approval of a st’u&ent trip to Africa
for which funds had been approved by Laney’s Associated Students.

BOARD/DISTRICT COMMUNICATIONS

CHANCELLOR
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1. . Stmudent Tour of Africal (Laney Cgllegel

2.

* Pineapple Group LLC (Pulled for discuésipn) ‘

Laney Vice President McLean made a presentation with regard to an upcoming Laney College student
tour of Aftica. This item was brought to Trustees for information purposes only. Vice President
McLean stated that funding in the amount of $4500 was approved in May, 2005, fot 8 students to
patticipate in the Africa tour. After some investigation, it was discovered that all participants wete not
Laney students, and meetings with the host institution were cancelled by the institution, District
General Counsel and Risk Manager wete contacted for questions of liability, The latest update is that
only two students were planning to make the trip and it was sttessed that there was an urgent need for
a policy to address issues surrounding this type of student activity. ) '

Setving in the capacity of Laney ASU President at the time of the vote, Student Trustee Watkins-Tanner
informed that at the action meeting an itinerary was not presented and questions by Dean Kritschnet
were ignored. Student Trustee Watkins-Tanner questioned the benefit of the trip for the college and

district and was concerned about the process used to identify the participating students.

All those méking.'c:omments stressed the need for a process, policy and procedure to address the issues

éu;’rounding student travel. Student Trustee Andrews referred to a model used when Metritt College
planned a student trip to Jamaica and to Africa. S :

- ACTION ITRMS (Time Sensitive Jrems) |
- Resolution 04/ 05-45.'Estab]ishiﬁg' the Aggrégﬁaﬁons Limit

By law, the District is required to establish its appropriations limit and make available to the public the
- documentation used in determining the limit for Fiscal Year 2005-2006. Additionally, by law, the Board

is requited to establish its approptiation lirnit priot to the beginning of each new fiscal yeat. The Limit

 materials for 2005-2006 were submitted for the Boatd’s review at-the Juie 14, 2005 meeting. Such
* documentation meets the requirement to have the limit available for review at least 15 days ptior to the

Board’s action to adopt the limitation. -Included with agenda matetials was the Distric’s apptoptiations
litnitand Resolution 04/05-45 for the Board’s considetation and adoption in the amount of$77,546,537.

Tentative Budget, 2005-2006 (Pulled for discussion)

- Under provision of Education Code Section 85023 (a) each community college district is required to file

a tentative budget with the County Supesintendent of Schools on o befote July 1. Tncluded in agenda
matetials is 2 copy of the 2005-2006 tentative budget for the Board of Trustees review. The tentative

~ budget may be adjusted as revenue changes are known and before adoption of the final budget.

Consider A yoval of Financial Advisory Services Agteement -

The district will issue a series of bonds, including general obligation bonds, general dbligation refunding

bonds and limited obligation funds, and as such, seeks independent financial advisory services. Included

in agenda information is a contract for such services with Dale Scoit & Company, Inc., and The
Pineapple Group, LLC. The setvice fee is per issuance, based on the size of the bond offer. The length
of the contract is for five years, commencing June 29, 2005. 'The Chancellor tecommends approval,




-

5.
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Approval of Contract with Hewlett-Packard Company to Conduct Assessment of District Information
Technology. (Pulled for discussion)

HP would conduct an assessment of information technology personnel, processes and technology that
affect the District’s ability to stay operational and highlight any gaps through the use of best practice
management principles. The objective is to identify any specific risks of potential unplanned downtime
within District information technology setvice management areas, identifying strengths and areas for

improvements. The assessment includes interviews with a representative sample of Disttict IT staff in

order to identify risks to the district’s technology availability and business processes. Project would start

‘on or about July 11, 2005 and conclude four to six weeks later. HP would then present the assesstment

report to pre-defined Peralta representatives at a mutually agreed upon venue. Contract price is $29,940
+ tax. Co ‘

Consider Contract Addendurn and Fxtension Between Cityof Oakland and Peralta Community College

Distriet

It is recommended that Trustees approve an addendum to the current coptract between the Peralia
Community College District and the City of Oakland with regard to PCCD offering educational courses
and cutticulum through its various programs to meet the public safety training needs of the City of
Qakland, entered into on September 9, 2000, as follows: “G. When district exceeds maximum FTES
Eligible. In the event the District exceeds its maximum FTES eligible for state apportionment, the
District shall pay for the cost of instruction at the highest salaty step based on the Disttict’s 60% salary
schedule for part-time instructors. The total amount for resident student tegistration fees and student

‘use fees of City enrolled students shall be deducted from the cost of instruction.” . Additionally, it is

requested that the current contract be extended from December 31, 2005 to December 31, 2007. - The
Chancellor tecommends approval. -

Resolution 04/05-51, Accept Bid and Award Contract. Pool Mechanical Im: roveméﬁts and 13}
Laney College, Bid No. 04-05/186, California Commercial Pools, Ine,

"The project involves mechanical system renovations for the main competition pool'and training pool
atLaney College. Itincludes replacement of five pool heating units, two of which have burned out and
three that are past their useful life, tile te-grouting, and installation of a wind screen. A bid opening
was held on June 13, 2005. One bid was received, from California Commercial Pools, Inc., of Glendora,

California, in the amount of $250,000.

' This resolution formally accepts the bid and authotizes the contract sward to California Cormercial

Pools, Inc. for the Pool Mechanical Improvements and Upgrade project at Laney College. The
Chancellor recommends approval. o

Resolution 04/05-52. Accept.Bid and Award Contract. Chlorine Generation System for Pool, Laney
College, Bid No, 04-05/17. Severn Trent Water Puriﬂcation. Inc, '

The project involves the provision, installation, start-up and training for a chlotine generation system

atLaney College, including 4 chlorine solution storage system, chlosine and CO-2 feedets for both pools,
and control systems for both pools. The chlotine system will replace the current bromine system that

- has been problematic and is more expensive to opetate than a chlorine system.

A bid opening was held on June 13, 2005. One bid was received, from Severn Trent Water Purification,

- 1nc,, of Torrance, Califotnia, in the amount of $120,000. This resolution formally accepts the bid and

authorizes the contract award to Severn Trent Watet Purification, Inc. for the Chlotine Generation
System for Pool project at Laney College. The Chancellor recommends approval.
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9.

10. .

1.

12.

13.

Reject Bid, College of Alameda ASTI Exgansion Project, Bid No. 04-05/19

The project involves ground preparation, drainage and utility connecttons and assomated construction,
for installation of seven 24’ x 40’ standard DSA classroom portables aad one 36 % 40° ciassroom

- portable. Seven portables will be fusnished by the Alameda Unified School District. for the ASTI

progtam. The other pottable will house the College of Alameda One-Stop Ce.nter and will be purchased
by the City of Alameda.

Abid opemng was held on Juse 16, 2005. One bid was received, from NBC General Contractors, in
the amount of $498,000. Because the only bid teceived significantly exceeded the engineet’s cost
estimate, it is recommended that the bid be rejected and the project be te-bid. The Chancellor
recommends approval. :

Approval of Project Scoge and Budgg_g Renovatzons to Bmldmg§ R and P, Mesrist Coilc_;gg:_ (Pulled

- for discussion)

Approval is requested to increase the scope and approve the project budget for thé Renovations to

Buildings R and P projectat Merritt College. General Services Director Tkharo and the project architect
will make a presentation to the Board. The rewsed esumated pro;ect budget is $12,243,053. The

. Chancellor recommends approval

Approval of I’rq ect Budget for District-Wide Roof Repait/Re; Iacgmenf

Approvalis reéuestéd to establisha budget for District-Wide Roof Repair/Replacement projects in the

- amount of $600,000. The projects will involve repait and/or replacemient of vatious roofs throughout

the District. The projects address roofs that date from otiginal building coristruction and are past theit
useful setvice life or are leaking. The budget will be funded from Measute E. ‘The Chancellor

- recommends approval.

Ratification of Change Oz:dets 14 Throggh 22, District Ad.tmms!xative Centet Renovations Hune
 Construction -

« Approval for rauﬁcatton is requested for Change Orders 14 through 22 fo the contract with Hung

Conistruction for the District Admisistrative Center Renovations project.” These changes total

- $51,420.38. Including these items, the change otder total to date is $69,182.15, which is 13.2% of

the otiginal contract amount (§525,000.00). The change order requests wete as a result of district
office Finance and Human Resoutces requests, changes to an existing restroom facility and reroutmg
of an ‘existing sewage line. The Chancellor recommends approval.

Reguest for .Authorization to Submit Progosal to the Dep_am'nent of Labor

It is recommended that Trustees apptove submittal of 2 proposal to the Department of Labot in the

amount of $1.7 million. Laney College will develop and deliver advanced technology curriculum,
instructional labs, and computer-based educational programming in three rapidly changing areas of
Eavironmental Control Technology, develop field piacements fot advanced students, support job

' placement of student completers and create advanced training opportunities for mcumbent workers

' in this field.




15,
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14. Request to Advertise
Classified Location
" Account Clesk I Metritt College
Cletical Assistant I (DSPS) (P/T) College of Alameda
Clerical Assistant II (Counseling) Merritt College
- Clerical Assistant IF (DSPS) Merritt College
Clerical Assistant IT ( EOPS) Merritt College
Clerical Assistant IT (Financial Aid Office) (P/T) 4 positions College of Alameda
Cletical Assistant II (Financial Aid Office) 3 positions Merritt College
Clerical Assistant II (Mailtoom) (P/T) College of Alameda
Clerical Assistant I1 (Student Activities Office } (P/T) College of Alameda
Cletical Assistant I (Student Activities Office ' Merritt College
Financial Aid and Placement Assistant Laney College
Financial Aid and Placement Assistant Merritt College
Instructional Assistant/Aviation Maintenance (P/T) College of Alameda-
Instructional Assistant/Computer Writing Center (P/T) College of Alameda
Instructional Assistant/Diesel Mechanics S College of Alameda
Instructional Assistant/DSPS (Vocational Living Skills Program) :
. @ : : : College of Alameda
- Instructional Assistant/DSPS (Learning Skills English/Math) : :
(P/T) 3 positions. College of Alameda
Instructional Assistant I/DSPS 2 positions Mertitt College
 Instructional Assistant [1I/DSPS Metritt College
- Instructional Assistant/English Merritt College
Instructional Assistant/Math Merritt College
" Senior Clerical Assistant, Typing (DSPS) College of Alameda
* Senior Clerical Assistant (Production) Merritt College
Student Personnel Services Specialist . ' v
- (Financial Aid Outreach & Recruitment) P/T) College of Alameda
Student Personnel Services Specialist S
(DSPS) (P/T) College of Alameda

Pursuant to AB500, appended to this agenda is a teport that contains the name, classiﬁcation, and date of

 hite, assignment end date, hously rate, classification, position title, location, background and experience

department, and fund soutce of candidates recommended for short-term assignments in non-academic
classified positions. Below ate the names and classifications of these candidates. Fach candidate’s
assignment will not exceed the District’s established fiscal-year limit of 184 days.

- Upon a motion by Trustee Gonzélez Yuen, seconded by Trustee Withtow, the Board

ACTION: -
voted to approve Items 2,6,7, 8,9 (Itein #9 added by Trustee Withrow; approved for
addition by originator of motion), 11, 12, 13, 14 & 15, by the following called voted:
AYES: Trustee Clifton, Gonzalez Yuen, Gulassa, Handy, Hodge, Withrow, President
Riley, Student Trustee advisory vote Andrews and Watkins-Tanner '
NOES: None '
"ABSTAIN: Student Trustees Watkins-Tanner {Item 15 only)

ABSENT: None
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Speaking to Item 3, The Tentative Budget, 2005-2006, pulled for a’zfmmofz, Vice Chancellor Smith and Asst. Vice

- Chancellor Dorrough ptesented the tentative 2005-06 budget for Trustee approval. This budget is presented
in tentative form in order for the district to begin its fiscal year on July 1; there will be two additional budget
iterations, with the final budget presented in September for Trustee apptoval.

Asst. Vice Chancellos Dorrough spoke about the specifics of the tentative budget and the 5% resetve that is
required for all unrestricted funds, along with a salary analysis of faculty, classified and administrators (academic
and classified). Next, Ms. Dorrough spoke of the dynamic impact of incteased medical benefit costs upon the
district’s resources. Kaiser and CoreSource will increase this year and the district is trymg to keep the rate of
increase down.

" Ashortquestion-and-answet period followed with Asst. Vice Chancellor Dotrough answering 'I'tustee questions
relative to specific ateas of the tentative budget.  Vice Chancellor Smith and Asst. Vice Chancellor Dotrough
wete comphmmted by members of the Board for the budget process which has become transpatent and easy
to understand. -

ACTION: Upon a motion by Trustee Withrow, seconded b}. Trustee Han&y, the Board voted
‘ unanimously to-approve: the tentative budget 2005-06 as presented.

Speaking to Iten 4, ComderAppmml of Financial Admag; Services Agmmyzt - Dale Seott & Compmgy ami The Pineapple
Group L.LC plled for discussion,

ACTION: Itwas moved by Trustee Wit}uow seconded by Trustee Handy, to approve Ttem 4 as
: presented ‘

In answer to a Trustee questton relative to Item 4, Vice Cha.nceilox Smith informed that. the adviser fee schedule
" presented for th13 item is WeIl within industry norms; the only chaage made was that the district puta  cap on the
fees.. : : ‘

Speaking to Item 5, Approval of Contract with Heowlett Packard Compagy o Caﬂdmt Assossment Qf Distrizt Ifg%matzor;

Technology, pulled for discussion, Trustee Handy stated that this assessment is brought to Trustees due to the many

changes in the TT area, the need for an assessment of intetnet “rental space” that would generate additional
funding for the district, to assute that the district is meeting industty standards and to identify strengths and
weaknesses 1 in out planning. -

- MOTION; | It was moved by Trustee Handy, seconded by Trostee Mey, to approve [tem 5 as
o pxesented ' .

In answer to Trustee Withrow’s i l.nquiry regarding why Vice Chancellor Smith did not sign off on this item, Mr.

Smith indicated that he supported an assessment of IT, howevet he had concerns about the timing of the

proposed assessment and staff resoutces necessaty. to complete the assessment as well as questions about the
deliverables of the contract. Additionally, Mt. Smith noted his concern that HP would be conductmg the
assessment, as we have an HP budget of mote than $4 million of equipment. Speaking to the same issues,
. Chancellot Harris agreed with the statement made by Mr. Smith elaborating that perhaps an assessment should
be done after the new administrative system is in place.

Trustee Withrow indicated that in talks with an HP representative, HP indicated that they did not believe that
could meet the July 11,2005 timeframe for completion of the assessment and further indicated that HP would
interview five to six members of the IT staff. The basic assessment process was one of document review as
opposed to a physical teview.
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FRIENDLY AMENDMENT TO THE ORIGINAL MOTION (agteed to by originators of the original
motion):  Change date from July 11, 2005 to September 6, 2005. ' . :

In answet to an inquity, Vice Chancellor Smith stated that he reviews all independent contractors for fonding
purposes,and that he must be involved when bond funds ate used for assessment putposes. He further indicated
that as yet, he had not reviewed a completed contract. General Counsel Nguyen indicated that HP has received
her contract feedback provisions, she had concerns about deliverables in the first conteact draft, and if HP
accepts her conditions, she would be comfortable with the contract. :

FRIENDLY AMENDMENT TO THE ORIGINAL MOTION (agteed to by originatoss of the original -
- motion): Toinclude the conditions of General Counsel and that the conditions ate accepted by Hewlett
Packard. : -

Trustee Gonzilez Yuen stated that the Board has indicated that they wish to have an assessment conducted and
that the price of the assessment seems good given the scope of the project. Trustee Gonzilez Yuen outlined
his concetn that he would be more comfortable if HP did not conduct the assessment because they could return
to the district indicating that more work must be done by HP. o -

Trustee Handy stated that she has been trying to have an assessment completed since last December, but that

the process has been stalled. Individuals are concetned about the migration that will take place on July 1. HP
is 2 major contributor to Peralta and to the Peralta Colleges Foundation and is a company of high regard within

* the technology community. Additionally, Trustee Handy continued that many companies haye been part of the

district’s infrastructure project; HP would merely do an assessment of the district’s documentation and of

compliance within industry standards. ‘ - . , \

Speaker Queen stated that there have been concerns sutrounding an outside agency conducting an assessment
- of IT personnel who consist of 790 members, however, Tiustee Handy’s explanation of the project have
reassured her. ' ‘

Trustee Clifton suggested that as part of the negotiated contract, pethaps there should be a stipulation that HP

will not bid on any of the findings; General Counsel Nguyen stated that she will make that patt of the contract.

- Vice Chancellor Smith stated that he believed ‘the district would need two months of experienice on the
- PeopleSoft system to help the district define what the scope of the work should be fot the assessment. -

In answer to a Trustee inquiry with regard to his opinion of the assessment, CIO DiGirolamo explained that he
agteed that any assessment is a valuable tool but with the July PeopleSoft implementation, everything that can
go wrong will go wrong within the first month of operation. Additionally, the I'T staff has been overburdened
with the PeopleSoft implementation and an early assessment may take away staff’s ability to react to emetgencies.
Assessing the business processes at this time would provide only a “snapshot” in time and may not helpful in
an overall assessment of IT. Dr. DiGirolamo also indicated that it had been his hope that IT could have been
part of the negotiation of the contract regarding selection of the vendor. While HP is a good company in regard
to hardware, and the fact that they have been an important partner with Peralta, he was not awate of their
reputation in doing studies of institutions of higher education. ‘ :

In answer to Trustee inquiries, General Counsel Ngujren stated that two issues raised by the Board at this meeting
- timing and HP not bidding on future contracts ~ will strengthen the contract. CIO DiGirolamo, answeting an
inquiry indicated that I'T did not have input into the framing of the assessment.

Trustee Handy stated that this is 2 project that was designated to come to Trustees only,not a project that goes
to the Chancellor or district staff. The report would inform Trustees about how things are progressing in order
to move IT forward according to industry standards and also indicate any current weaknesses now prior to
moving forward with the rest of the infrastructure implementation migration.
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Trustee Gonzélez Yuen stated that he believed this type of work might be cutside the scope of the Board,

"FAILED SUBSTITUTE MOTION: The substitute motion by Trustee Gonzalez, seconded by Trustee

AYES:

~ NOES:

ABSTAIN: Trustee Clifton, Studeat Trustee advisoty vote Andrews
ABSENT: None .

VOTE ON ORIGINAL MOTION: Upon an otiginal motion by Trustee Handy, seconded by Trustee

AYES:

NOES: _
. ABSTAIN: Trustee Gonzilez Yuen
ABSENT: None

ACTION:

ADJOURNMENT:

-‘ 8:53 PM

Gulassa, to direct the Chancellor to formulate a plan for an
assessment that would begin no later than October 1, 2005 and to
direct the Chancellor and staff to initiative a process to choose a
vendor and formulate the scope of an assessment, failed by the
foHowmg called vote: :

Trustee Gonzélez Yuen
Trustees Gulassa, Handy, Hodge, W’ithrow, Presxdent Rﬂey, Student Trustee
advisory vote Watkins-Tanner

Riley, with the substitute motions: (1) to chaage the date from July
11, 2005 to September 6, 2005; (2) to include the conditions of
Genetal Counsel and that the conditions are accepted by Hewlett
Packard, the Board voted to approve Ttein 5, by the follomg called
vote:

Trustees Clifton, Gulassa Handy, Hodge, Withrow, Presxdent Rﬁey, Student
Trustee advisory vote Andrews and Watkins-Tanner , ‘
None - : ' L

Upon a motion by Trustee Hodge, seconded by Trustee Wlthrow ‘the Board voted
unammousiy to approve Item 10, as presented :

Ton{gbz‘.r meeting was adjourned in memory of Sean Lorigo, son of jaﬁngy '
Lorigo, former candidate for Board of Trustees and long time Oa/é&md Pzzblza
.S' chool edmatm; caamebr and friend.

Blihu M. Harris, Chancellor
Sectetaty to the Boatd of Trustees
PERALTA COMMUNITY COLLEGE DIS’I'RICT



