BOARD OF TRUSTEES
ORTHE |
PERALTA COMMUNITY COLLEGE DISTRICT

Minutes of the Boatd of Trustees Regular Meeting, July 12, 2005, PM, 5:13 PM, 333 E. 8® Street,
Qakland, California, 94606

Present- Trustees Clifton, Gonzilez Yuen, Gulassa, Handy, Hodge, Withtow, Student Trustees Andrews |
and Watkins-Tanner
Absent: President Riley

The ;t:egulzr meeting was convened into open session at 5:13 PM by Vice President Handy for the purpose of
tepotting to the public the topics to be discussed in closed session. ‘The closed session convened at 5:13 PM
by Vice President Handy who presided; the closed session adjourned at 6:00 PM; the regular meeting reconvened
at 7:04 PM by Vice President Handy who presided. The roll was called by the recording secretary.

REPORT OF CLOSED SESSION ACTIONS
Thete wete no actions to report from tonight’s closed session.
APPROVAL OF AGENDA

ACTION: Upon a motion by Trustee Gonzilez Yuen, seconded by Trustee Withrow, the Board
apptoved the agenda, removing Items 4 & 5 to be carried over to a future meeting of
_ the Board and moving Item 15 to follow Item 3. President Riley was absent.
MINUTES '

1. Consider Minutes of the Board of Trustees Meetings of June 14, 2005 and June 28, 2005 and Notes
from the Special Retreat Meeting of June 24 & 25, 2005

Included in agenda packets for Trustee consideration wete the minutes of the June 14 and June 28, 2005
Boatd of Trustee meetings and notes from the special retreat meeting of June 24 & 25 2005. The
Chancellor recommended approval.

ACTION: Upon a2 motion by Trustee Withrow, seconded by Trustee Gonzélez, the Board voted
to approve Item 1 as presented. President Riley was absent.

ASSOCIATED STUDENTS PRESIDENTS

Vista College Student Body President Kazami informed that the student body association has begun summer
activities, one of which is to work on its constitution. Vista’s student association is optimistic in patt to a
successful meeting with College President Walters and Vice President Rivas.

Metritt College Student Body President Andrews indicated that Merritt has created two new Student Council
positions: Student Enterprises Committee Chair and Commissioner of Public Affaits. The club rush and an
otientation event ate scheduled for the Fall semester.

COMMUNICATIONS FROM MEMBERS OF THE PUBLIC

Speaker Felket addressed Trustees regarding the crime, patticularly car break-ins, on the streets surtounding
Laney College. Mz Felker stated that he has spoken with Laney’s College President and the Sheriff’s
Departmentand has created an otganization to addtess the crime (oaklandeaglesafety(@yahoo.com). Mr. Felker
also stated that the Shetiff’s Dept. has begun harassing him by writing frivolous citations.
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ACADEMIC SENATE

DAS Ptesident Biclanski requested that tonight's DAS tepott be moved to this place on the agenda in order to
speak to Trustees about Item 2. Creating new programs, deleting some programs and making fnecessary progtam
changes is a fundamental tesponsibility of faculty. All changes and additions must be approved by the State
Chancellor’s Office.

Dr. Bielanski walked Trustees through the report, speaking to each categoty of work performed by the CIPD
as well as the extensive work petformed at the campus level through the academic committees. DAS President
Bielanski thanked Shetyl Queen and Nha Le fot their work in compiling the teports.

At 7:30 PM Student Tmﬁee Watkins-Tanner arrived at the meeting.

ACTION - ROLL CALL I'TEMS

2. Reques; for Approval of Program Additions, Deactivations and Changes and Course Additions and

Deactivations

Iicluded for approval are proposed course and progtam adjustments as recommended by the Council
for Instruction, Planning and Development (CIPD) from January through May 2005. The recommended
adjustments ate included with agenda materials in the booklet entitled “Curriculum and Instruction
- Recommendations 2004 - 2005.” This booklet is the anniual comprehensive document of program and
course activity for the 2004-2005 academic year. This item presents material apptoved by the college
curriculum committees and CIPD during the Spring semester., Items approved by the Board in Januaty

ate also included
3. Report from Policy Review Committee and Consider Approval of Board Policy Manual Chapter 1
Revisions ’

Board Policy Review Commmittee Chair Gonzilez Yuen will address Trustees and forwards for Trustee
considetation revisions to Chapter 1 of the Board Policy Manual.  Copies of the revised policies ate

included in agenda packets.
4. Award of Bid No. 04-05/14, District-Wide Irrigation Controller Equipment (Removed from the
agenda)

Approval is requested to award Bid No. 04-05/14, District-Wide Irtigation Controller Equipment, to
United Green Tech of Pacheco, California, in the amount of $238,441. A grant will be received from
EBMUD to augment the equipment portion of the procurement expenditutes.

The two bids received were teviewed and analyzed by the project landscape atchitect and District staff
to determine if the vendor met the bid specifications. The recommended vendor, United Green Tech,
complied with the District’s specifications regarding equipment that is compatible with existing District
equipment and the wattanty. The Chancellor recommends approval,

BidNo. 04-05/15_4 Sclorzano ) Land Construction {Removed from
the agenda)

The project involves the continued installation of centealized irrigation system controller equipment,
(office control of field controllets), weather stations to aid the central controlles in calculating precise
irrigation schedules on a daily basis, appropriate secutity enclosutes, communications attachments,
associated trenching and boting, landscape area festoration, walkway and paving restoration at College

of Alameda, Laney and Mettitt,
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Centralized irtigation control will eliminate the time now requited fot District Grounds staff to go to
individual controllers located throughout each campus, Testing of individual zones will be accomplished
temotely. It will provide a means of identifying problems in the ittigation system directly from a central
location so repairs can be made quickly and efficiently. By allowing water usage to be closely monitored,
measurable cost reductions in water bills will be tealized.

A bid opening was held on June 28, 2005. One bid was received, from Arturo Solotzano Munoz, d.b.a.
Solorzano Landscape Construction, of Hayward, California, in the amount of $158,000. This resolution
fotmally accepts the bid and authotizes the contract award to Arturo Solotzano Munoz, d.b.a. Solorzano
Landscape Construction, for the District-Wide Irrigation Controller Replacement. The Chancellor
tecommends approval. ‘

6. Resoluﬁon 05/06-4. Accept Bid and Award Contract, Concrete Deck and Membrane Replacemen

Building A, West Courtyard, Laney College, Bid No. 04-05/20, Roofing Cognstructots, Inc., d.ba.
Western Roofing Service

This project is undertaken in an effort to remedy water leaks that have occurted in the occupied spaces
below the Building A West Courtyard deck. The project includes the removal of hardscape materials,
waterproofing membrane, drains, and soil in the planter on the West Courtyard of Building A. Ttalso
includes reinstallation of watetproofing membrane ovet structural slab and within planters, and
teinstallation of soil in the planter and hardscape matetials.

A bid opening was held on July 6, 2005. Two bids wete received, as follows:

Roofing Constructors, Inc,, d.b.a. Western Roofing San Francisco, CA | ' ﬁ 6,0
Service

Bay Construction Company ‘ Oakland, CA $266.000

The low bid was submitted by Roofing Constructors, Inc., d.b.a. Western Roofing Service, in the
amount of $236,000. This tesolution formally accepts the bid and authorizes the contract award to
Roofing Constructors, Inc., d.b.a. Western Roofing Service fot the Concrete Deck and Membrane
Replacement, Building A, West Courtyard, Laney College. '

Itis necessaty to award the contract at the July 12 Board meeting in order to schedule most of the work
during the summer break that will be least distuptive to the college activities. 'The Chancellor
recommends approval. ‘

-7 Approval for Modification to Project Management Setvices Agreement, Vanit Construction
Management Inc, Renovations to Buildinps R and P, Merritt Collepe

Apptoval is requested for modification to the agreement with Vanir Construction Management, Inc.,
the project managet for the Renovations to Buildings R and P project at Merritt College.

The modification is requested as the result of:
additional scope for wotk in Building P
extended project duration

The proposed additional fee associated with the changes is $179,102. The Chancellor recommends
approval. ‘
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8.

10.

11.

12.

Approval for Modification to Project Manavement Services A eement, Vanit Construction
Management. Inc., Renovations to Building A, Laney College

Approval is requested for modification to the agteement with Vanir Construction Management, Inc.,
the project manager for the Renovations to Building A project at Laney College.

The modification is requested as the result of:
changes in the scope of the project
additional swing space feasibility studies
extended project duration

The proposed additional fee associated with the changes is $190,075. The Chancellor recommends
approval.

Aggtdval of Cost Proposal Estimates #37R 1, #46, #54. #70. #88. and #99 Vista College Permanent
Facility, S. 1. Amoroso Construction Co., Inc,

Approval is requested for Cost Proposal Estimates #37R1, #46, #54, #70, #88, and #99, totaling
$31,724. Including these items, the change otder total to date is $539,363, which is 1.3% of the original
conttact amount ($40,240,000). 'This amount is within the contingency that was built into the
construction budget with 35% of total project completion. The Chancellor recommends approyal.

Fiscal Year 2005-06 Advertising Campaions — Professional Services Contract-Associated Advertising

The Chancellor has asked that the marketing department develop advertising campaigns to assist with

entollment growth for Fiscal Year 2005-06, and to that end, 2 professional setvices contract has been

negotiated for the placement of advertising, as needed, for Fiscal Year 2005-06.. Approval is sought for
a professional services contract in an amount not to exceed $150,000, for advertising placement/media
buying services by Associated Advertising of Fl Certito, for the fitst half of fiscal year 2005-06.

The source of funding for our advertising campaigns come from budgeted monies for the Department
of Matketing, Public Relations and Communications from the General Fund. The Chancellor
recommends approval,

Consider Acceptance of Donation - John Muit Mt. Diablo Health Systems to Merritt College

Trustees are requested to approve acceptance of a donation from the John Muir Mt. Dizblo Health
Systems to Metritt College in the amount of $100,000-$105,000. John Muit has offered to donate funds
in support of the purchase of new equipment for the Metritt College Radiologic Science Progtam in the
form of two insttuctional x-ray uaits. The Chancellor recommends approval,

The District requests Board authotization and apptoval of Resolution 05/06-5 to authorize sale of

~ optional redemption rights of the above listed Series Genetal Obligation Bonds. "The sale in accordance

with the Optional Redemption Rights Purchase Agreement, would authotize the sale of optional rights
in the aggregate amount of $85 million, to the Authotity (purchasing agent).
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13, Public Hearing: Determination of CalWORKs Assessment Program L avoffs

This item is brought for a public heating and determination by the Boaxd.
Depattment of Social Services will end its contract with the district effective August

decided to bring the assessment portion in-

Page 50of 9

Alameda County
31,2005, and has
house. Pursuant to the collective bargaining unit between

Local 790 and the District, Article 30,3.1 states: Bargaining unit employees with permanent status shall

notsuffer disproportionately in any adverse bu
shall be no layoffs of classified employees
involuntary reductions in the work years o
detetmined, after public input, that layoffs ot

fiscally viable response to any adverse budgetary situation.”

i4. Consider Apptoval of Short-Term Assignments - Hiting of Non-Academic Classified Short-Term
Employees on an Emetpency Basis :

Pussuant to AB500, following

teductions in the work

assignment will not exceed the District’s established fiscal-year limit of 184 days.

1Balles Ceola 711505 91105 Account Clerk | L
Boucher Lucas 711105 911705 fDSPS Instruct Asst v
Brooks Robyn 8M7I05 9MI0s Inste'l Asstlmsh Vi
Carlson Lyle 711105 911105 linstr't AsstiDSPS v
_g_h_ap_g Katie 8/1/05 905 Account Clerk ) L
Duran Vl[ginla 711708 8/31/06 Staff Sves SpofFiscal V'
[Eakes Raymond 711105 91105 |instrl Asst v
Erb Marcelia 61/05 6/30/05 _ [lnstri Asst v
Foster Shawn 516/056 527105 AV Svcs Agst A
Gey Douglas 711105 oMios__ linstrl AssMEDCO L
Goodwin Tiffﬂz_y 1/3/05 6/30/05 Cashier L
Hackler cathrael 81705 8/1/05 Intarpreter Vv
Hollis John 711105 9/1i05 _ Jinstr'] AsstDSPS v
Hsla Xiao 7115105 9105 Account Clerk | L
Jablonski Steven 7105 911106 [interpreter L
Kawamoto Michiko 614105 6/30/05 Insty'! AsstlBIology Vv
{Kindblad  JLisa 8/17/05 911105 }instr Asst v
|Lacques  IMadelne | 818105 91106 |DSPS Instruct Asst A
Lewis JAzul J 61105 6/30/05  {Instr'l Asst/Biolo v
Levine e J" 8117105 211105 ilmta_rpreter y |
Maxie Sandra | 7105 7130106 Jinstr) AsstComputer L
Niglsen ¥ Joan 1 a5 911105 Jinst'l AsstiDSPS vy o
Poulo IGregory 1 81si0s 91105 Hinstr'| Asst/Computer L}

{ooorge 1 smios 6/30/05 _ finstr') Asst/English v}
Recto fEvangatine 1 74105 | 713005 Jinstri Asst/Computer L}
Sanchez  JJose I om05 | e130105  ]instrt AsstBiotech v |

dgetaty process. Duting the tetm of this Agreement, there
with permanent status represented by Local 790, or
f those employees, unless the Board of Trustees has
years of employees are the only

is a report that contains the name, classification, and date of hire,
* assignment end date, houtly rate, classification, position title, loca
department, and fund source of candidates recommended for shott-
classified positions. Below are the naimes and classifications of

tion, background and experience
tetm assignments in non-academic
these candidates. Fach candidate’s
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{say Tsamsoheap | 712105 | aistios |clerical Assistant | v
|shan fratima | 711108 9/4/05  {Clerical Asst ] v
|Solomon Felix { 81605 1 o105 [instrl AsstiJournatism L
Stoffan Michael B/27/105 6/30/05 instr'l Asst Vv
Thompson Karla 7105 9/1/05 Instr] AsstDSPS V4
Velasquez  IDiana 8/1/05 8/1105 _ Jinstr' AsstDSPS v
Wiilis Curtis 711105 911105 fChild Care Asst A
| Zepel Janet B/13/05 9/1/08 Instr'l Asst/Lands M

ACTION: Upon a motion by Trustee Gonzélez Yuen, seconded by Trustee Withrow, the Board
voted to approve Items 11, 12 & 14, by the following called vote:

AYES: Trustees Clifton, Gonzilez Yuen, Gulassa, Handy, Hodge, Withrow, Student
‘ ~ Trustee advisoty vote Andrews and Watkins-Tanner '
NOES: None

ABSTAIN: None
ABSENT: President Riley

Spealking to Item 2, pulled for discussion, Request for Approval of Program Additions, Deactivations and Changes and Conyse
Additions and Deactivations, in answet to a Trustee inquiry, Dt. Bielanski and Laney Vice President Webh stated
that the “lack of resources” noted as the cause for deactivation of Laney’s TV technician progtam was due more
to 2 move within the industry away from traditional broadcasting as well as grants not being secured. Ttrustee
Gonzélez Yuen commended the wotk done by faculty as it tepresents the heart of what we do within the district.

ACTION: Upon a motion by Trustee Gulassa, seconded by Trustee Gonzalez Yuen, the Board
voted fo approve Item 2 as ptesented. Trustee Riley was absent.

Speakingto Item 3, pulled for discussion, Report from Policy Review Commitiee and Consider Approval of Board Policy Manual
Chapter | Revisions, Trustee Gonzilez Yuen, who setves as Policy Review Committee Chair, reported that the
committee adopted revisions to Board Policy Chapter 1, policies ate now on the district’s website, and is
beginning wotk on Chapter 2. Trustee Gonzilez Yuen thanked General Counsel for her assistance in this

process.

ACTION: Upon a motion by Trustee Gonzélez Yuen, seconded by Trustee Withrow, the Board
voted to approve Boatd Policy Manual Chapter 1 as presented.

FRIENDLY AMENDMENT:  Trustee Clifton amended the motion as follows (amendment accepted
by originator of motion) to change BP 1.06 D, E, K and any other
policy to replace the wotd “citizen” with the word “resident.” The
otiginal motion was also amended to include minor changes to any
minot awkward language in Chapter 1.

INFORMATIONAL ITEMS AND ORAL REPORTS

CHANCELLOR

15, Overview and Review of Measure K Expenditutes

Vice Chancellot Smith and General Setvices Director Tkharo ptesented an ovetview and review of
Measure E expenditures and commitments as of June 30, 2005, highlighting the unencumbeted
commitments for Merritt College Horticultute facility, Laney Libtaty, Merritt Bldg. A, and COA Bldgs.
C&D. There was extensive discussion with regard to how funds have been encumbered and ptojects
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currently in the planning stages, The disttict has $11.2 million remaining (plus the $7.1 million
encumbered for the above-noted projects) and the majotity of the major projects of over $10 million
have been previously approved by the Boatd. The presentation included detailed information on the
percentage and exact dollar amount of expenditures and commitments by college site. Intetest income -
for 2004-05 was over $400,000 and expenditures were at approximately $9.5 million; there is $30.1
million on hand for the projects previously discussed by Mr. Ikharo.

Vice Chancellor Smith will forward to Trustees a repott on the “travel” expenditure included in the
tepott ~ staff travel to Texas and Livermore, Ca.. for PeopleSoft training. Per a Trustee request,
information will be forthcoming delineating the overall plan for spending and 2 report on Board
approval of Measure E funds with dates and amounts and including what projects have been staff-
initiated as well as Board-approved projects. In answet to a Ttustee inquity, Mr. Ikharo stated that
between February and July, the district has committed approximately $19 million for projects. In answer
to a Trustee inquity regarding expenditirres for Meeritt’s hotticulture project, Chancellot Harris explained
that funding for this project as well as other projects was set aside by the former Chancellor and Board.
A futute presentation will be made to the Boatd relative to the horticulture program.

Discussion nextturned to I'T project expenditures. Trustee Handy indicated that the Board must receive
additional detailed project information in order to consider future I'T projects.

Speaking to Item 6, pulled for discussion, Resolution 051064, Aceept Bid and Award Contract, Concrete Deck and Membrane
Replacement, Building. A, West Conrtyard, Langy College, Bid No, 04-05/ 20, Rogfing Constructors, Ine., d.b.a. Western Roafing
Service and to a Trustee inquity regarding the project bidding project, M. Ikharo indicated that any bid brought
before Trustees has come very close to the engineering cost estiate. Bids are rejected if the Physical Plant
Department feels they are inflated. Bids are published in several newspapers, sent to all Chambers of
Commerce, to the firms overseeing the district’s local/small business interests and to an in-house data base for
vendors who have indicated interest in working with the district. Construction bids utilize different companies
and trade unions in addition to such entities as the City and Pott of Oakland, County of Alameda, etc. A revised
bid advertisement plan will be forthcoming to Trustees.

- Addressing concetns relative to a leaking roof at Laney College, Student Trustee Watkins-Tanner will meet with
the Chancellor and Laney College President Johnson to discuss these concerns.

ACTION: Upon a motion by Trustee Gonzilez Yuen, seconded by Trustee Withrow, the Board
voted to approve Item 6, by the following called vote:

AYES: Trustees Clifton, Gonzélez Yuen, Gulassa, Handy, Hodge, Withrow, Student
Trustee advisoty vote Andrews
NOES: None :

ABSTAIN: Student Trustee advisoty vote Watkins-Tanner
ABSENT: President Riley

Speaking to Item 7, pulled for discussion, Approval for Modification to Project Management Services Agreement, Vanir
Construstion Management, Inc., Renovations to Buildings R and P, Mervitt College, in answer to-a Trustee inquiry, Genetal
Setvices Ditector Tkharo stated that in most cases, the latger the project, the lower the CM (construction
tnanager) tate; smaller projects and modernization projects range between 5% and 9 %. For this patticulat
project, the range is between the norm and was due to the project length.

ACTION: Upon a motion by Trustee Withrow, seconded by Ttustee Gulassa, the Board voted
to approve Item 7 as presented. President Riley was absent.

ACTION: Upon a motion by Trustee Withrow, seconded by Trustee Hodge, the Board approved
Item 8 as presented. President Riley was absent.
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Speaking to Item 9, plled for discussion, Approvad of Cost Proposal Estimates #37R1, #46, #54, #70, #88, and #99, Vista
Collgge Permanent Facility, 3. . Amorose Construction Co,, Inc, Trustee Gonzalez Yuen stated that it appeared the
change orders were due to architecture etror. Trustee Gonzalez Yuen indicated that he is not in suppott of
paying for change orders that ate not the responsibility of the district ot because of district ettor.  General
Setvices Director Ikharo indicated that this is being moved forward to Trustees for review and decision. The
total of all change ordets to date on the Vista project are at the 1.4% level which is very low; the level to which
change orders has risen is not of concern.

Itwas requested that the Chancellor, Genetal Counsel and district tepresentatives speak with the project architect
to negotiate the amount of the change order represented in this item. :

ACTION: Upon a motion by Trustee Gonzilez Yuen, seconded by Trustee Gulassa, the Board
voted to table this item and bring it back to the next meeting by the following vote:
AYES: 4; NOES: 2; ABSTAIN: 0; ABSENT: 1.

Speaking to Item 10, Fiscal Year 2005-06. Advertising Campaigns— Professional Services Contract-Associated Advertising, Exec.
Ditector of Matketing Heyman informed Trustees that the not to exceed $150,000 contract included a Fall
matketing campaign that would cost $103,000 to support the enrollment goals set for the Fall semester, Radio
spots, ttaffic sponsorships, cable TV spots and billboards comprise the marketing efforts being used for the Fall
push. In answer to a Trustee inquity, Mt. Heyman stated that the district has used Associated Advertising, Bl
Cettito, since 2001, and the disttict has been very pleased with their work. '

. ACTION: Upon a motion by Trustee Withrow, seconded by Trustee Gulassa, the Board voted
to approve Item 10 as presented. President Riley was absent.

There was additional discussion with regard to Item 9, Approval of Cost Proposal Estimates #37R1, #46, #54, #70, #88, and
#99, Viista Colloge Permanent Faciliyy, S. J. Amoroso Constraction Co., Inc. with the Jollowing second motion and vote:

ACTION: Upon a motion by Trustee Gonzlez Yuen, seconded by Trustee Gulassa, the Board
voted to approve directing the Chancellor and staff to go back to the architect to have
a second discussion, by the following vote: AYES: 4; NOES: 2; ABSTAIN: o;
ABSENT: 1.

Speakingty ltem 13, Public Hoaring: Detormination of CalWORKs Assessment Program Layoffs, Vice Chancellot Largent
explained that Alameda County has made the decision to being CalWorks in-house, thus eliminating two classified
positions. The district metwith Local 790 to work out a plan in which employees will not be negatively affected,
and two positions have been identified for said employees. Tonight’s agenda item is merely a legal action that
must be taken by the district.

ACTION: Upon a motion by Trustee Hodge, seconded by Trustee Withrow, the Boatd voted to
approve Item 13 as presented, by the following called vote:

AYES: Trustees Clifton, Gulassa, Handy, Hodge, Withrow, Student Trustees advisory
vote Andrews and Watkins-Tanner
NOES: None

ABSTAIN: None
ABSENT: President Riley and Trustee Gonzélez Yuen (absent for vote)

PRESIDENTS

Vista College President Waltets addressed Trustees with regard to the ongoing strategic planning process
that began at Vista in 2004 and that used the appreciative inquity process. Speaking to 2 meeting hand-
out President Walters outlined the college’s values, vision, mission, goals (strategic intentions of
initiatives), and objectives (inspited action plan).
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President Walters also spoke about the negotiations with the City of Berkeley to mitigate the parking
issue for the new Vista facility, and to this end, a consultant is conducting a sutvey of student needs;
Vista is hosting a transportation fait in September, and there is discussion having to do with a possible
bus pass for all district students. President Walters highlighted other student activities that are taking
place at Vista, including: student interns hired by Swinerton Construction; inteens that are visiting from
Erance through Vista’s CITD, and youth focus groups being held tegarding marketing,

ADJOURNMENT: 9:09 PM

Elihu M, Hartis, Chancellox
Sectetary to the Board of Ttustees
PERALTA COMMUNITY COLLEGEDISTRICT






