| Peralt.a_C‘ro'mmunity College District

' District-wide Strategic Pianning Process

' PROGRESS REPORT AND PRELIMINARY IMPLEMENTATION * a
- AND UPDATE STRATEGIES | '

'I'hisrepor‘{‘sumxﬁa.tizes the

progrcés to d;a.té of the Peralta Cémzﬁuuity College District’s

organization-wide strategic planning process and presents 2 preliminary implementation strategy

October 5, 2005

" Prepared for the Peraita Com:ﬁunity College District Board of Trustess

Prepared by Moore Iacofano Goltsman, .Inr:-., (MIG)



- Table of Contents

—

44 <2 8¢

. Overview

Dxaft Imple;acn'tatiox'l Strategy

Draft Strategic Plan Framework
Ongoing Planning Cycle Prototype
Steering Committee Summaries
College Town Hall Sumzﬁazieé

College Leadership Meetings Sumrnaries




OVERVIEW




Overview

This document provides an overview of progress to-date in developing a district-wide strategic plan
for the Peralta Comemunity College District. The purpose of these documents is to provide a road
map fot continued strategic planning that integrates the Colleges, District Office Sexvice Centers,
and the collective district leadership. : '

Activities complefed in 2005 ate listed below. These reflect phases of the process facilitated by
external facilitatoss. The Colleges and district office staff have conducted extensive strategic
"planning efforts independently of the fadlitated process, and are documented in separate reporis.

.. Board of Trustees Discussions to identify priorities (2 sessions)

+  Strategic Planning Steering Committec Meetings (3 meetings)

. College Leadership sessions to review goals and strategic dizections (4 meetings)

. Town Hall Meetings at each college to identify issues. ‘

+  Combined leadership meeting with CPAC, Executive Cabinet and Presidents to review the Draft
Pramework ‘ ’ :

The products presented here are a Wdrk;méprogress. The Board of Trustees, College and 7

constituency leaders, and the Strategic Plan Steering Commiittee have contributed and reviewed the L

. majority of the ideas presented here. Additional review, refinement and implementation is
. anticipated to-take place throughout the 2005-2006 academic year. .. .

Overvien
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D"?aft { mp‘lementa‘tio n Strategy

trategic Plan Framework presented in the

next section s expected to

- Implenmertation -

Implementation of the Draft S ‘
‘begin in the Fall of 2005 and continue in Spring 2006. The following is a preliminary
implementation strategy. ' ' - .
TASKS RESPONSL- | DATE
BIOLITY -
|1 Develop implementation steening qgganiﬁﬁonal structure. Chancellor | October,
S ‘ S o ' - 2005
2 Form teams to develop implementation workplans and Chancellor October,
recommendations (refine following assignments) . 2005
Strategic Co-Leadsl - Potential Team
Direction. o Representation
A. | Viee Chancellor, . Council on Instruction,
| Education + College 2 - ' Planiing and Development, :
" Ephancing |- ' VPs (Iostruction, Matriculation Committee, with "
. Access and Student Services) pptential additional
Student - : | Tepresentalion.
Success
B. Vice Chancellor, Staff vaciopmeﬁt Off;ccr, 7
o $iuman Resources +1 | . Deans, department -
Developing our College President chairs/ directors, program
Human : ' directors :
Resources
G- . Exeeurive Director, Distria-ﬁdé Facilides
- _ General Services + 1 . Commitiee, with potential
Creating _College President additional represemation
" Effective- : ‘
Learning -
Environrhents
Do ~ Chief Information Deans, department |
B Officer + 1 College chairs/ directors, program
Leveraging ” President : © - directors
information :
Technology -
5
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Peralta Community College District

DRAFT STRATEGIC PLAN FRAMEWORK

This s a preliminary compilation of potential strategic directions.

OcTOBER 5, 2005
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I STRATEGIC DIRECTIONS

Ao Ehhdﬁéing Access and Student Success

Board Priorities - . Aess
‘ Inereared Enrollment
) Onality Progroms
Student Sweoess
Studens Suppors Services
B ‘Develcpihg our Human Resourcés : .
Board Priorities ‘ Husman Besowree Develgprmen
c. r Creating Effective Leaming Environments : - '
Board Friorites . _ Physical Facikfies ond Infrastructure
D. levernging information Technology ‘ o _
Board Prioritits ‘ o Physical Faciies and Infrastrache - .
E.  Enhancing Resourcés and Budgef Processes - ‘ :
* Board Priorities 7 . Fistal Stakifty and Sustainability

Partnersbips

F.oo Enhancing Awdren_es# 'qhd Visibility . - _ S
- Board Priorities e . District and College Tmage and Idenifty
G lr;}proving the Effectiveness of District wide ' o
Communication, Courdinafion, an

Coliaboration . _
Board Priorities ‘ » © Integraged Stravegic Planring .
‘ ' Aeroxcntability Sj.rf}m.r
Board Development

Drzjf 5 fmfe;gz"s Plan Frameuwork



A4

A6

AT -

A8

Update College Educational Master Plans based on Program De’breiopment Concept (A1) and Actess and

“Enrollment Growth Strategy (A2). Conduct detailed needs assessments in the areas of The educational master

plans will serve to identify specific needs and goalsin the areas of focus selected by each College it developing

the Program Development Concept. After completion of the updated master plans, conduct dialog among the

colleges and Educational Sexvice Center staff to identify additional improvements and opporturities.

* Build on CIPD sad other process to develop and maintain sa efficient and effective process for educational
stategic planning across the distrct. Address: * - : | _

»  Appropriateness of existing committees and consuliativé mechanisms

% Commusication and working relationships berween district and college pessonnel

s Interface between College and District edncational planining and facilities decision maldng.
Support guality and innovation in instruction, pmgrams and services. Develop district approaches to
support quality; explore options such as : : )

= Developing set-aside fands to encourage innovation;

»  Identifying criteria and measures to provide clanﬁmucn of bow quality if defined, including student

»  Providing ongoing professional development.on pedagogical innovation to faculty;

"= Providing ongoing professional development to staff to support student success, for example, by address

student developrnent nesds. .

' ® Improving the use of stadent input in faculty evaluations;

x  Developing an equipment replacement and upgrade plan; .
*  Supporting and funding supplemental instructional programs and services, such as tutors,

Develop a process for supporting College and District-wide support for effective practices for supporting o
student success. Examine all facets of college activities — matsiculation, instraction, student services, student

* . Bfe— 1o casure institation-wide “ownership” of student success. Biisusé integration of student services with - *
_ other processes. Use information gained in provision of stadent services to make improvernents in stadent
success efforts. N S B ‘ e o

Create a venue for an ongoing learning dialog. Involve all roles and perspectives in the dialog about

- innovations and hs_ights»abo;_:t the learning.process.

Develop a district wide success scorecard. Compile smdent success metrics such as dcgrces, certificates,
persistence, retention, COUTse SUCCESs for the distrier as 2 whole and for colleges. Provide analyses by peographic

.area, economic indicators, and race/ethnicity.

Dirat Strategic Plan Framework .
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‘C: Creating Effective Learning Environments
This s'txﬁtégié: directior; inchades s';tzategic initiatives to address the following Boaﬂi of Trustees’ sixa't_egic pdodity: .
Piysicad Failies and Infrastrustare. '

Existing Strengths _ , ‘
Participants in the strategic planning process have identified the following strengths of the Persita process:
. ®  Improved access © audio-visual equipment. ' -

Areas for Improvement o ‘
Participants in the steategic planning process have identified the following areas for improvement '
. * User-otienttd, transparent process for facilities planning and const._:mcﬁonr
@ User involvernent in changes with progeam imphications '
= Real connection berween facilities planning at college and district Jevels
®  Better zudio-visual equipment access B
*m  Timely response 0 srizintenance requests ‘ .
@ Resoution to Facility ADA health and safety issues . )
»  Cosistruction and other activides tirned to minirnize Impact to enrollment/stadent life

Strategic Initiatives’ o _ _ _ _
¢t Upgrade and modernize facilities 2nd provide appropriate 1czming and working environments. Dev:clop 2
capital improvement pla:lx,fo: equipment Zad facilities. Address ail facilities issues, including: | o
i L ‘ Beaunﬁ:l facilifies that are mspmg and conducive to lcammg S
« - Soart classrooms and spaces for interactive and proup process/pedagogy:
m . Basic utiitics and mftz‘sarucmxal systemns, such as water c‘iciiéery, pipes, etc.
*  (Classrooms that provide flexibility. - o s
© @ Looktothe Technology Center asa model. - A : :
= Address issues of overbuilding and ideal design for function and capacity. Ask, “Does the design foster
" spadent interaction and vitality?” ‘ - o - S
= lacorporate alternative energy / green building technology into-our physical upgrades (e.g., solar energy,
water conservation, £1¢.)- ) o ) :
x  Address ADA and health safety issues.
c2 Irmprove the facilities work order process. Improve trecking of request status and increase the timeliness of
' repairs. g . ' ‘ ‘
Cc3 . ﬁevaiog an efficient and effective process for facilities strategic-plaﬁning actoss the distrdct. Address:
x  Appropratensss of existing committees and consultafive mechanisms I
v Communication znd working relationships between distoict 2nd college pessonnel.
v Interface between College and District educational planning and facilities decision roaking.

C4 °  Create a comprehensive imventory of facilities needs, both capital and snaintenance 1o provide information on
_ the status of all district buildings. '
C5 - Conduct routine maiﬂtenancé of facilities. Encourage employees to contrbute to the ongoing maintenance of
facilifies through recogaition progzams and other incentives. ‘ '
. C6  Conduct ongbing asset management to-identify and evaluate opportanities for revenué generation.
Ci Promote envirommental sustainability as a distinetive competence of the Peralta Co]iégss. Exploze

opportusities for Erﬂéng.educatiqmal DIOrAmS with green building design, landscape architecsure, and the vse of
- renewable resources. .

Draft Stratege Plan Framework



E. Enh_anéing Respurc_esa'nd Budget -ProéeSseg

This strategic Sétrection includes strategic initiatives to address the foﬁowiug Boatd of Trustees’ stratcgic priority: -

Fiiscal Stability and Sustainabifiy ‘
Partnerships o

- Existing Strengths . : ‘ S
‘Participants i the strategic planning process have identified the following strengths of the Pesalm groci:s_s: .

n  Efforts of District staff 1o consult with a vasiety of comrmittees and groups

Areas for improvement .

.Pardcipants in the strategic planning process have identified the following aress for improvement

= Budget process improvements: Lmprove fransparency and develop a method identifying college and
departmental needs as part of the budget development process, e.g., the use of program zeview
recomtnendations. L . .
*  Equitable fanding distribution among colleges.
»  Grant-writing assistance.
Strategit Initiatives .

El'  Complete the process of developing 2 budget allocation model for the Colleges;-ﬁnsu;: that the budger

process is transparent to paxticipants in the budget process. ' [
 E2  Involve college budget officess; VPs, deaps; px_cjg;mﬁm directors and the District Academic Seoate in.

- and improving the district budget developrhent process. Clarify speading principles, processes, p onucs, and

tracking. Addzess:
o Appropzia@pss of existing coziﬁmit;acs aﬁé_cob.s'ﬁlm\i:ve mechanismms

*  Communication and working relationships between district and college personnel.

»  Iaterface between College and District educational plaoning and facilities decision making.

E3 Eﬁhance resousces. ]jevelop and evaluate options such as asset mmagemmt (dlsmct land) and leveraging of

technology. . :

Dmﬂ Strategic Plan Fromenork
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‘G.  Improving the Effectiveness of District wide Communication,
Coordination, and Collaboration S : : -

This strategic direction inclades strategic initiatives 1O addeess the following Boa;d of Trustees’ strategic p:ios:ify:
Irzz@mteé Strategic Planning ' N
Acmmzra‘h'ﬁy'i Systenss

Board Development

Existing Strengths ' .
" Participants in the strategic plenning process have identified the following strengths of the Pesalta process:
" w  Committes on Instraction, Planning and Development - )

®  Peerto-peet collaborations (BSL, CI5, Libraries)

.o

Areas for Improvement :
Participants in the strategic planping process have identified the following areas for improvement:
s Sense of shared mission, walues, and goals for the District
= District-wide ‘blame-free, paiﬁcﬁpatory epviropment, charactetized by responsibility, communication,
forgiveness, trust, and measured risk-taking - " .
% Custome: service orentation/ mutnal respect:- college to comrmunity, college t© college, district to college,
college to district - ' S . '
»  User-odented, needs-based focus for 2ll planning . o o .
¢ Districe-wide shared framework for collaboration based on successful models, like CIPD and ESL.
"5 - Longterm operational effectiveness regardless of petsonnel levels o o ‘
= Coramon systems and data distﬁct—wi&e ’ Y

Strategic Initiatives _
G1  Develop clear processes for effective district wide leadesship and decision-making. De:;elop and maintain

effective and efficient processes 10 communicate and coordinate decision-rnaking across the district and colleges.

Bring together leailership groups pesiodically to smonitor progress on the plan (Chancellor’s Policy Advisory
Coramittee, Executive Czbinet, Presidents’ Coundil). - - ‘

G2  Support development of effective working relationships and collaborations between the colleges, and

between collepe and Jistrct staff, This will be implemcuted largely through the improvements 1o cootdination

and planning called for above in this plan (see A3, B3, C3, D3, B3, and F3). This strategy will ensure that the
quality of district wide coordination and collaboration i supported zad its effectiveness and efficiency is
routinely monitored. :

" G3 Facourage peer-{o-peer co_ilaborqtion across the colleges
G4  Provide ongoing development activities for the Board of Trustees.

G5 Develop and irpplement a8 accountzbility system fof the Distrct. This will provide 2 shared framework
based on accountability for achieving the educational mission of the District Strategic Plan and the Colleges’
snaster plans. As an integrated framework, the accountzbility system will identify the roles and responsibilities ~

" 2nd comrmitments — of Trustees; the Chancelior, Presidents, and all managers. Accountzbility systerns will
provide information to bé used in Jeazning protesses zimed at iraproving performance, while also providing fais
and transparent criteria 10 be used in evaluating performance. -

: Draft Strategic Plan Framework
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PERALTA CC}MMUNITY COLLEGE D!STRICT

PROTOTYPE FOR ONGOING DiSTRlCT WIDE STRATEGIC PLANN?NG CYCLE

This 15 2 potcnt;lal process for ongom.g mplammtmon and momtonng of the Distmct~mde strategic p]an.umg PIOCESS.

~ February
2007

Directions -
and Priorities

2007/2008 .
Academic Year

Review Scan

* ' Develop o
Directions and STRATEGIC DIRECTIONS
Priorities % Access and Student Success |
®  Human Resources
»  Learning Environments
=  Information Technology
o x. Resburces and Budget
Scm o? Chaﬁeuges‘ = Awumcss E.ﬂd Vmb:llty
and Opportunities s District-wide Comemunication,
LI Co{nmpnity Needs Coordmznon and Co!iabor:mon
* - College Goals '
s Stratepic Plan
Progress
= Ozpanizational .
Effectiveness , 1
I
impicmentaﬁon
October ./ November z;zkﬁz::
2006 | A
i Fall
§ 2007 .
‘ -The planning cyclc starts at'
this miléstone for the first
year and reinitiates here in
future years. ’

Peralta Community Collage District

Oatober 3, 2005

Mafch - May

2007

2006,/2007
Academic Year

Achievernents

Strateglc

Review new
iniiatives and
prior years'
progress

" Provide input fo

environmental
scan

+ Plunning Process

- JunelJuly

2007 -

Septerﬁber
2007
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Peralta Community College District.

" STRATEGIC PLAN STEERING COMMITTEE MEETING
COMBINED SUMMARIES -

This document presents the sumnmaries of the following meetings:
. Strategic Plan Steering Committee, June 27, 2005

- Strategic Plan Steering Committee, July 18, 2005

o Strategic Plan Steering Committee, August 8, 2005

+  Strategic Plag Steering Committee, August 29, 2005

. Combined Leadership Meeting, September 15, 2005

SPSC Mesting Monday, June 27, 2005, 3:00-5:00pm

" L Introduction

The Perslta Community College Distsict Strategic Plan Steering Committee met on June 27, 2005.
The purpose of the meeting was to review 2nd refine an outline of draft strategic priorities. Paul
- Downs of MIG facilitated the meeting and Beth Alishuler of MIG took notes. '

The Meeting was attended by: : N
Maurice Jones. ‘ - Lisa Watkins-Tanner » Thuy Thi Nguyen
Evelyn Lord - Rashad Andrews Crai dderm
Tom Branca Elihe Harris f¢ 5
Joseph Bielanski, Jr. Judy Walters
Linda Sanford Odell Johnson
Anita Black Evelyn Wesley
PJ Santos Elnora Webb
Wandra Williarns Carlos McLean
Nancy Clayton Connie Portero
Sheryl Queen  Greg Golebieski -

Carmen Jordan-Cox - Alton Jelks®

Kerry Compton Sadiq Tkharo
Linda Berry Camara -~ Trudy Largent
Cecilia Cervantes +. Andy Di Girolamo
Connie Willis (for Jeff Heyrnan
Shitley Staughter) Cuen Chan

Psm!té Communily Co!fege District
Strategic Plan Steering Committiee

. Com;bz'rzsa' Summaries
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. Incorporate elected officials perspective who represent the 6 cities in the process.
. Conduct formative and summative evaluation of the strategic planning process results (Le.use
tesearch to identify improvements).- - : ' ' o

© B. Student Success

. . Develop methods to sustzin and retain students and enhance student effectiveness. Pr.dv_ide
guidance on how to use the edutationzal opportenities to their advantage. Support student .
: persistence. Provide effective instructional support services. 7
. Assess student learning outcomes and teaching and learning mmethodologies. Use accurate data .
to evaluate student success. ’ : ' ‘

. Conduct perodic studies of the prbce:ssés and systéms.t‘natlguabie smdcnf suceess (e.g, stadent

education planning, matriculation, etc.). o )
» Provide training t0 staff to develop changes and improvements based on evaluation findings.
«  Develop compelling understandings of student success. . Remember that quantitative
information is just ap indicator of student success. S
'« . Teach material and skills that are relevant in today’s world.
. Teach methods, skills and information beyond “basic skills”.

C. Increased Enroliment

« Identify specific educational needs such as translation. . - ‘
"« Clarity enrolbment target and implications for college and district systems (Le. is the target to
have 19-20,000 students enrolled in two years?). ‘ o T
' . . Prortize funding for instruction. o R S
.« Conduct research driven “product” development. Answer the question “What do people who
" don’t attend Peralta Community Colleges want?” ‘ ‘ _ '
. Increase training and workforce development to address high unemployment.
.. Ensure attention to optimal class size when growing. . A .
" . - Address our capadity to grow with 2 facilities and classroom design inventory. :
. Build attractive (high quality, relevant) programs that will lead to increased transfers.”
»  Plan for Vista Community College growth and its implications for the district and the other
" CRrmpuses. R . ‘
. Ensure that growth discussions aze focused on increasing access for the cornrnunity.

D. Student Support Services

. Remember that student suppozt services do not stand alone.
. Evaluate which services support othet services,
. Ensure that services are designed to support end goals and access.

+  Create a comprehensive district wide enrollment management process that sezmléss}y' sssists the

student from first enrollment to program completion. : ,

. Work with the legislature to move student services 1o the other side of the 50% rule to ensare,
adequate resources. , , . o -

»  Develop and implement creative programs /curticulum such as a student devélopinent/skilis
class. - : : : ' '

. Consider mandating services to acclimate students. EOPS can be mandated.

Peraita Communisy College District ]
Stravegic Plan Steering Comenitiee .  Odober 5, 2005
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" Reflect on our values, goals and visions throughout t‘ne process so the plan reflects ouz. core -

principles and commitments.

‘Construct 2 community college system that is accoumablc to its employees This system should |
allow employees to advance and provide quality employee developmerit and improved employee

mentoring. System sticcess rega.rdmg employees is achieved if employees feel valued in the -

systern. :
Emphasize that student success is the foundation of the accountability system. Exphcitly focus
on out community/students regardmg stucient effecaveness/ success. _

Access

- Ezamine the deﬁmﬁon of “access” used in the SCO Smdmt Equity Plan our students should

tepresent the people in our communities and reflect Alameda County’s dmnogz:aphics

Monitor, understand and respond to rapid demographics changes in our communities.

Create developmentzl education programs that support. students. -

Officially partner with community based orgamzauom K-12 and Churches since they already
send Peralta a lot of students. ' ‘ ’

" Infuse the marketing plan with flexibility to zeach more and different people

. Quallty Programs

Institutionalize 2 system that sets aside funds for i innovative programs and ses:v:tces Educauonal :

program design should deive’ the realignment of faclhues and resources: - : .
Create measures/ standards of What type of quality we want that include student lezmmg

putcomes:
Establish 2 development plan for :ﬁpiaang of equipment (e g computers)

‘Provide suppott services to make 2 program successful. Plan for and prowde adequate and

reliable funding for the library system and tutors. _
Consider a standardized faculty evaluation process that more openly includes student i mput (tb.ts

will have collective bargaining implications). -

_ Provide continuing education for instructors.

Hire more full tme contract faculty to increase program quahty

The last four toplcs (. Physucuf Fac:lmes and Inframucture, |, Partnerships, KK Board Development, and
L D:stnct Image and fdent;ty) will be addressed at the next steermg committee meeting.

Ill. Ongoing Strategic Planning Process .

Parttapants reﬂewed a potential strategic planning process dcveloped by MIG.

&

*

Breralta Commmnity Collsge District
Strategic Plan Steering Commitise

Bach college will conduct a community needs assessmént and some c:omrnumues will overap.

Set overall district wide prostes.

Shared district wide ditections will inform the college level plans.

Action plans developed for scparate service centers (functdons) to support college and district
wide priorities. :

Ongoing evaluation (every year ot two)

Ostober 5, 2005
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Planning Process

Timeline

L] * L4 L] a

June — Board developed priorities o R

Tuly 29-Aughst 5 — Presidents, VP’s, student representatives at the 4 collages will be asked “what-
critical things will move us zhead?” ‘These meetings ate critical, high-level strategy meetings.
August 8 2nd 29 — Steering Committec meetings. o o
August 25 — Open Town H1all meetings in the afternoon to'avoid classes.

Early September — First Draft (with 4 optional meetings at each coliege).

. September 12 — Steering Committee Meeting,

October 10 — Steeting Committee Meeting.
Strategic Plan goes to the Board for approval.

“Strategic Plan goes to the Accreditation Commitice.

October 24 — Steering Committee Meeting. -

Is there awareness at colleges on the strategic planning process?

Yes and they want mote information about it.. ‘
Need comsmunication — people don’t know what their involvement is going to be. -
Classified staff members ate not aware, but they do recognize the need.” ‘

©° Classified staff in smoall office ~difficuit to leave small office so need chancellor to 'e.xcusg:: A

them from leaving office or not teaching class to participate because this is priosty. _
© Maybe they don’t need to attend, they can send in' comments by email or suggestion box
MIG / chancellor will sed out strategic plan priories ‘summary to staff along with a save the date

" to attend college feedback meetings. SRR

Have this summary go at from helpdesk as an attachment or as link to site.
o AND Hard copy distribution fo everyone for those who_‘don"t have email

~ 0 - Stacks of them around camnpuses

ll[o

Videotape the college feedback sessions for those who cannot attend. {Chuen will explote £bi5)

Strategic Priorities

Physical Facilities and Infrastructure

" Address aging facilides and iilsufﬁcienf maintenance of these facilities. Address safe and

- unhealthy facilities paying close attention to mold, ventilation and leakages.

Address the financial implications of classroom size. PCCD has lots of 25 capacity classrooms
but we don’t break even until we hit 32 students. ) '
Upgrade and modernize facilities and provide appropriate learning environmnents:
6 Semart classzooms and spaces for interactive and group process/ pedagogy.

Classrooms that provide flexibility. ' ' '

o
o Create beautiful facilities that are inspiring and conducive to leatning.
o Look to the Technology Centerasa model.

Peralta Commnnity College Dixtriet

» Strategic Plan Steering Commitiee : R . ‘ Outober 5, 2005 -
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+  Provide regular updates on how they are responding to their constituents, colleges, comuminities.

+  Ensure that board members meet with their constituendes.

o Visit campuses. ' Co

o Broad perspectives.. T

o Not operations (that is the Chancellor’s job). s

+  Develop process for “self-regulation” within the board, so that they are conﬁ#ually learning to - -

stay on role. . : : ‘ -
. Brosden statement about horizontal and vertical alignment. Feedback loop to make ita workable

fanction, it’s not 2 hand off. (A fix 1* and 3% bullet). :

L. District Image and Identity
o FEnsure means to promote each college and their distinet contributions to connect to the .

We need to leverage this identification so that we are responsive to community needs, and

* thereby to increase enrollment.” S o L

o We need to find out what our community needs from are from Laney. What dé they need
from Memitt?, etc. . ‘ ‘ o

o Ensure we have 2 way to promote each college, but critical for community to understand

that they are all part of one-distret.
o' Rationalize our program offerings.

_+  Consider an identity around the concept: “We are an organization that cares and truly wants to - -

serve anid fnake d différ‘eﬁ'ce;”“(ser"r_icé,* caring-and effectiveness)-- - -

C ' Alipn the reality to the strong, positive image. We need 1o ensure thatb;ar offéﬁngs meet tEc o

promise and expectations of our image.
» Develop 2 culture internally that is focused on our strengths, not dwelling on challenges.
» Be strategic.’ o : ' : ' A '
«  Create a culfure of effective communication. - C
+  Create a strong positive image that will translate into external messaging, . :
+  Lack of clarity in campus-speak leads to confusing communication. Focus on effective
communication. ' P
'+ Time comfunication efforts to match up with academic calendar.
+  Reinforce méssage that district serves the colleges in their actions. Where is the district at this
_meeting? ‘ | ‘ ‘

. Address the perception that DVC and Chabot will .p'repare studm::t to atténd UC Beikeley Eéﬁa.

IV. Next Steps

community and increase enroliment. Community memmbers relate to the colleges, not the district.

». .Communication to e\%er‘yong at colleges will be coming up scon. ‘
+  College feedback meetings. o -
'+ Next Meeting: Monday, August 8, 2005, 3:00-5:00pm : :
. Colleges do have a receptacle for historical/institutional mesmory. Institutional repository,
possibly at the library. o i : R
. Communication from the Chancellor should include the following information: Overview of the
process and framework with 2 timeline. Save the date for Town Hall Meetings. This meeting is 2
. pdodty and everyone rmust attend! o :
.. "This communication wilt be distributed through multiple means:

Peralta Communtty College District ' . ‘ . ’
Struntegic Plan Steering Commitize October 5, 2005
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. _‘ Steering Comumittee will look zt inventoty; each.mdividual college needs to wotlk with the distrdct
in formulating their response. N . - , SR

. What are the roles and responsibilities of the District Office vs. Colleges? Are the trustees
holding their role as policy makers, versus delving into implementation and management?

. The issues of unfunded liability is the dmeline drivet. Using the CCLC program is potential
soution.” - : > :

. There is not a dmeline driverin accreditation. Usually in one acadernic year want to be done by .
Mazrch 2006. Make sure we get everything done before WASC is visiting. | '

Planning Process Status Update and Refinement

The committee discussed the relationship between the service centers, accreditation progress
reporting and the vitimate strategic plan: ‘ ' ‘

Sfa‘l:us Update . ] . :
. Steering Committee’s work was presented to Board at their most recent meeting, Added
Hurman Resource Development as 2 priority area.

Relationship Between Service Centers ond Strategic Plan .

. How ate the DO service centers integrated into the plan? B .
. We need to get all the distdet information and bring it to next steering committee meeting.
" Email to Steeting Comsmittee by August 22 so they can think about it. The report should say
what the routiné standing-process is for all key functions: HR, facilities, etc. - ' '

.  We need to hold service centers accougtgﬁle.’ if they are not actively engaged mthls process:”

. Please included map of functions, process, and comrittees from district units. What are your
© . Internal process and distct wide processes? ' ' :

. Schedule :
. Midterm report due Mar 2006. _ '
. Hope to have the strategic plan done by spring 2006. A draft of the Strategic Plan could be done
by end of December, when the Steering Comrhittee bands off to colleges. They work on
 it/reviewin Jan and February. .
. What is the critical poiat to involve rnatketing? Marketing should be driven by the logic of plan.
. Relationship between individual college planning process and district process. We need to |
design how we will align college with distrct plans and prodties. :
. -Ask colleges what their priorities axe. What are individual colleges going to do with each of the
13 pdosities? Can assume convergence. what types of processes wotk best for us?’ -

Ongoing Strategic Planning - . o _—_
. Distdet wide plans (May 2006)-> College Plans — strategic planning zligned to dist wide plans
(May 2007)> off year and then look back to dist plan update. '

Educational Planning

. FEducational plans are supposed to drive everything we are doing. 'Educaﬁ(-)rial component o
MUST be built in this oz this plan will sit on 2 shelf. Merrtt wants to be a science center of

excellence. ‘

Perafte Commmnity College District ‘
Strategic Plan Stsering Commiiee : S _ Outober 5, 2005
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5, Describe how district and coEege piznnmg are related. .
Week of September 5% we 'mll do the bxg town hall meetlngs at each campus

SPSC Meetmg Monday, August 29 2005 3:00-5: DOpm

The Stem:zng Committee met to feview progress mci receive reports from District Sérvice centers.

The committee reviewed the following structuze for the s‘-tzeam]mmg the dlstnct-mde p]z.u.nmg

structure.
A Enhcncmg Access and Studen‘r Success _ . _
Board Pmntzer . Aeeess
Increased Enrolment
Lwaltty Programs
Student Suceess
Student Support Strvices
- B. Deye!o;ﬁing our Human Resources , o
' Board Priorisies Human Resource Development
c. ‘Credfing Effective Lecmmg Enwronmen'}s N S ' S
- Board Pmrzfze.r - Physical Fqﬁﬁz’ie‘.f'dﬂd Infrastructsre
D, Lever_dging lnfpnﬁcﬁoﬁ Tecbnol;‘agy- ._ : ‘ L o 7
" Board Priorities - Physical Facikities and Infrastrusture
'E." Enhoncing Res_o-urc'es and Budget Processes L - o L
Board Prierities " Fiseal Stability and Sustainabikty -
L Partnerships :
F. ' Enhancing Awareness and Visibility - o
- Board Priorities . S District and College Image and ldentilly
G. Improving the Effectiveness of District wide

Communication, Coordmcmon, and
Collaborafion

Board Driprities

Tntegrated Strategic Planning

- Accountability .{)J.rz‘er}r:_

o ‘Bm'rd Development

The committee aiso listened to reports from each Dlstttct Semcc Centez: Whlch are documented in
scparzte presentauon materals,

Deralta Communtty Cal/ége District

Strategic Pian Steering Committes October 5, 2005
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Peralta Community College District

‘District-wide Strategic P!annin'g Process

COMBINED SUMMARY OF TOWN HALL MEETINGS

.

. Introduction
Tn September 2005, the Peralta Community College District conducted open Town Hall input

sessions at each district College. The purpose of the meetings was to provide an opportunity for the

community at each college to provide input regarding the key issues, both challengesand
opportunities, which should be addressed in developing 2 strategic plan for the District. The intent
of the strategic planning process is to create 2 strategic district-wide plan and implernentation
process that systematically integrates the District’s education, financial, physical, and human -

* resources. Paul Downs of MIG facilitated the meeting and Amy Mitchell of MIG took notes, “'I'h:c— .

Town Hall meeting dates and attendance were as follows:

| Co]leée . Town Hall Date . ‘- ‘ Numf)er of
‘ ' c ' ' o Participants
College of Alarneda . Scpter:gbefs | . 28 |
Laﬁe§ College . = S;:pt;gs:nbexB : 2T
~M¢;:zritt College éept@ba 6 4. . . | 24
Vista College : éeétember 7 ' | 30
Total o o e

Peralta Community College District
Town Hall Meeting Combined Summary

October 4, 2005
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'A. Enhancing Access & Student Success
ACCESS

Progress Made

+  Multiple registration options

. Standardizing registration ,

. Stendardizing financial aid applications

Improvements Needed

. Streamlined, more responsive District processes B
+ Improved internet registration o
Consistent course patterns and Jearning outcoraes
Support for disadvantaged students '
Support for Janguage diversity

Transportation a

Childcare

Support for working students

. ® .+ ® [ L]

STUDENT SUCCESS

' Progress Made
. Unified library IT systesm

Improvernents Needed - :
. Tutoring and lab assistants (grant-writing SUPPOLT) _
"+ Pedagogical trzining, especially effective classroom strategies o
«  Vocational progratns’ designed to meet current business/industry needs
-« Increased instructional computer lab availability
' Mental health services S
. Instructiomal support services . .
.+ District-wide guidelines for student assessment, placement, and counseling
'+ State of the art facilities with clean, inviting classfooms and grounds

'B. Human Resources

Progress Made o
+. Improved efficiency through better leadership

improvements Needed

. Facilitative HR department. positive, proactive, supportive attitadé
. District-wide higng strategy, including early recruitment

+  Hiring that supports the full educational experience

. Hiring reflective of community demoggaphics

. Streatnlined, flexible processes to handle complex needs

Peralta Community Ca[lége Distrie? o ‘ . ’ .
Town Hall Mecting Combined Summary : October 4, 2005
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Improvements Needed'

F.

“Budget transparency
_ District processes orented toward users ’ needs

College/District budget dialogue mechanism
Equitable funding distribution among collsges

. Best practices/state-wide models comparisons

Grant-writing assistance .
Conszstent funding thzough commumty-—ta.rgeted couxse offcnngs

Awareness and Visibility

Progress Made

TBD

Improvements Needed

L

L]

College identities balanced with the District brand

More student, faculty, staff involvement in resources such as PCTV
Improved picture and targeted outreach of each college’s audience -
Better understanding of untapped vocational market niches

G. District«wide Communication, Coordinétion,‘.and Collaboration

*

“'Progress Made L

CI1PD. and the BSL program successfully collaborate dlsmct—\mde

!mprovements Needed

~ Sense of shared mission, values, and goals for the Dlstnct

Clear understanding of umque mmission for each college -

District-wide blame-fiee, participatory environment, characterized by responsibﬂlty,
communication, forgiveness, trost, and measured dsk-taking

Customer service orientation: college to comumty, coﬂege to co]lege, dlamct to college
User-odented, needs-based focus for all planning -

- Distnct-mde shared framewozk for collaboraﬂon bascd on successﬁ:l models hke CIPD and

ESL.
o Compupity neads assessment
o . Development momtomg

-0 -Success feedback

o Equitable funds allocation o :
Long term operational effectiveness regardless of personnel
Common systerns and data distdet-wide

Peralta Community Collsge Districr

Town FHall Meeting Combined Summary ‘ October 4, 21 00_5
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o acommunicative department that calls the college to determine their needs when, for
example, 2 job description straddles two levels, rather than making a decision that doesn’t
, actuaily meet the program’s needs. ‘ S e o : o
. Ensute timely communication with job candidates regarding their hiring status, and fightenup . -
the timeline between interviewing and biring. . - o o :
o+ Develop = strategic hiring strategy throughout the District, and begin the recruitment process
earlier in the sequence. : h S ' -
« Improve faculty training in the hiring process; re-implement the practice of on-campus HR
" training for faculty when the recruizment process starts. - i _
. Provide leadership that ernphasizes communication, responsibility, accountability, and authority.
+ Increase resources. : ‘ S : ' a

C. Creating Effective Learning Environrients
. Streamline the proccss‘ for Facilities mmaintenance requests.

D. lLeveraging Information Te_éhno!dgy ‘ , ‘

« Improve emphasis and understanding of I'T°s impact on academic success (for example, the
. vahie of remote access to library information). ‘ : .
. Develop distance education strategic plan, which is fully coordinated with all the colleges.

E. Enhﬁnci_ng Resources and Budget Processes

v Everythiﬁg starts with resources and budget processes: if the budget isn’t there, improvements .
can’thappcﬁ. ST S . _ PR

. - Provide budget transparency. While there have been efforts to come up with 2 new budget
allocation model, they are currently stalled with the result that orly a couple of people in the.

" District know where the money is, and the colleges are at their mercy. o .-

. Lack of budget transparency is a tragedy. Although faculty and staff try to laugh about it, the
frustration level is intense. For example, while communications from the state indicates funding
at a particular level, library funding that ultimately reaches the college is much less, leaving
questions and suspicion-about equitable distribution among the colleges. - ' ‘ _

. Provide support during budget/enrollment crises. For esample, duting last year’s enrollment
crisis, the college was not provided with any marketing budget. The result was a college feeling
like it had been left to solve its problems without appropriate District support. There should be
2 sense of helping each other through tough times. ' ‘ ‘

" F. Awareness and Visibility o
« - Develop a better picture of the andience, which is not jast high school students:
o Re-entering students
o Non-English speakers :
o People seeking affordable first step to 2 4-year school
o Find the untapped market I
. Eliminate reticence toward innovation, whether if's because of fear ot apathy.
. Look for matket niches in vocational education, make connections to certification accreditation
prograrns, find 2 new market that can be as successful 2s the colleges aviation program
» Ensure alignment with business and industry needs.
. Brdng the focus back to the colleges: what ate their unique needs, who do they want to attract.

Peratta Commeunity College Distrist .
Town Hall Meeting Consbined Summary ‘ Qutober 4, 2005
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IV. Laney College Results

The Meeting was attended by:
s Evelyn Lord
«  Meryl Siegal
o Nikld Ellman
» LisaRodke
» .. Joseph Bielanski, Jr.
«  Margaret Haig :
« E.T Webb
«  Peter Crabtree
o  Shirley A. Coaston,
»  Odell Johnson-
.+ Jesse Allen-Taylor
"+ Nhale
o Vietle .
»  Trevor White
s Ben Hazard
«  Howard Pexdiu
»  Indra C. Thadani.
» . Margaret Traylor
+» Vina Cﬂfa Lo '
« Leslee Stradford
“» Al Kirven ‘
Matthew Goldstein
s Clia Correa

- Danniert Howard
». Chusting Montanez
~»  Melvin Haywood

+ - Elnora Web

Peralts Commurity Collyge Dicsrict : |
Town Hall Meeting Combined Swmmary . Qctober 4, 2005
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. i::riprova District’s awareness of the scademic calendar, ensuring that faculty and staff paperwork
procedures are realistically assigned, keeping in mind the presence of students and their needs,
and minimizing the impact on classes. ‘

C. Creating Effective Learning Environments : .
. Upgrade existing facilities—currently there are pumezous ADA hiealth and safety issues thatare
unaddressed. : L ) S :
. Establish a connection betwe thé college-level facilities planning committee and the district-
wide committee (currently the intent is there for this relationship, but in actuel practice, it does
not happen). o )
. Provide on-site oversight of existing construction projects for each college to insure that bond
funds are implemented 2s planned. Currently, project manager consultants provide piecemeal
 oversight, which means that details often get lostand follow-through is incomplete. Consider
¢he DeAnza model of installing 2 portable construction oversight trailer on campus, creating 2
 real presence implementing their bond dollars. ' o
.  Establish a bond advisory committee (Laney carrently has $60 million left in their facilities
boud). ‘ . '
. Fix the tirne delay on completing facilities maintenance projects: repait work orders are .
" subritted but there is no follow-through on completing +thein and no communication ibout
when o if the repair will take place. Classtoorris consistently have water leaks, poor lighting, or
hvac control problems that go uneddressed for years at a time.
. Create a welcoming environment where ctudents feel like they come first: provide state of the
art facilities, clean, and inviting classzoorns and grounds, which reflect care and support for .~
student welfare and success. S : : ' :

»  Time construction projects to minimize damage to eﬁxollr;ient and student life.

‘D’ Leveraging Information Technology’
. Improve basic instructional support equipment:
o In this high technology era, the school is just now getting TV/VCR's that work, but
classtoom screens don't wozk, and often the portable replacements zre faulty also. :
.0 Moving to high tech—computers, Powerpoiat, DVID’s—can’t be accomplished if even low
tech solutions can’t be achieved. ' , .

. Put the users at the center of any planning efforts. The District should provide guiding data, but
the process should be user-based.

.- . Complete due diligence before adopting major systems:

o Confirm that it really fits users needs. B
o Complete a quality dssurance process. - ' h :
o Test the system before deployment and before shutting off viable systems already in place.

. Give faculty computer nse equal priofity to District office computer use. ,

. Provide improved access for the libraty computer systemn. Librarians currently have no
uploading privileges on their own site, and so can’t provide the tmely information that stdents
need. - n : o :

. Provide funding for faculty computess in the college TT budget, including On-CaInpus support.
Currently the college is responsible for providing new computers for faculty but has no budget
allowance for this purpose. ‘

Peralta Community College District -
Town Hall Mseting Merritt Collsge ‘ September 6, 2005
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. Usethe successful CIPD to model improved communication for HR, IT, facilities management,
and overall college communication. These committees should include site-base petsonnel, and
there should be an overarching strategy group that covers all these areas (cutrently there is no -

cross-district strategic planning). [The Counsel on Instruction Planning and Development has
existed for 18-19 years. Colieges come together once 2 month to talk about curriculum
activities, prevent unnecessary competition, and have an honest dialogue about what’s
happening. - This is 2 faculty-driven committee, but the Vice-president of Education Services
facilitates the meetings and provides leadership in tracking the big issues. : \

«  Develop a college-wide communication style that encourages participation and understanding
rather then blame: : - ‘ .

o Often chilly environments are created when people share opinions that are met with a flat
“no” response, rather than further inquiry to determine where the disagreement lies.
. © Demonstrate that opinions are important, even if we disagree. I

. Establish clear and effective processes across the board so that the organization remains
effective, despifc uaion issues. Currently, when there is internal conflict between faculty and
staff unions, the end result is that nothing works very well ~ Co

. Develop a sense of shared mission and values: taking responsibility, being accountable, werking

" as 2 team, establishing open commumiication with trust and respect, and iostituting forgiveness
and 2 blame-free environment. ' ' .o
»  Create an environment that ensures an overall healthy context for everyone. -

- Peralta Community College District : '
Town Hall Meeting, Merritt College ‘ . September 6, 2005
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Discussion of Challenges and Opportunities for Attention in the District Wiﬂe
Strategic Planning Process : '

A. Enhancing Access and Student Success

»  Build on progress: . A L
o Students currently take ciasses take classes at mote than one campus and there has been an

effort to standardize registrations, financial aid applications, etc. ‘
o Improved internet registration process. . :
‘0 Bulld on the previous scan that identified vnique areas for each college o emphasize along
"with the areas where they could support each other. '
. Improve transportation access: , |
" o Provide shutte service between campuses; this need becomes more pressing as municipal
transit authorities cut their schedules. ‘
o Considet adding a carpooling link to the web site. _

~«  Develop 2 consistent course pattern for all general education classes—at least use the same -
course numbering throughout the colleges. - ' )

+ Develop consistent District-wide leamning outcomes to ensure that congruent course outlines
rmean the same thing across the Disttict. Use the CIPD as 2 forum to work with faculty district-
wide to breakdown barrers and produce workable meaningful solutions that respect academic .
freedom. Look to the District-wide ESL program across the district as a fnodel for this task.

« Provide District-wide training for pedagogy, especially looking at how to inclade more

. interactive classroom strategies, rather than relying on lecture alone. - - o

. Develop District-wide guidelines for student assessmeént, placement, and counseling, including
better resource data to back-up prerequisite recommendations, so that fewer students will place.

themselves in situations for which they are not adequately prepared. . ' '

+  Paul Downs presented a Potential Long Range Education Planning Initiative for discussion.

The group agreed that the plan was an essentially sound progression and made the following
suggestions: - ' ‘
o Include prindples in the long-range development approach.

o Incuding faculty leaders will be 2 key element to success.

o FTE generation constantly pressures long range planning.

B. Developing our Human Resources

»  Funding commitment is 2 key success factor.
+  Ensure competitive salates for vocational programs: ‘
" o Look for alternative resources, such as commercial entities Jooking for trained staff.
o - Allow departments to bring in instructors at higher pay levels, reflecting greater experience
and qualifications ‘ -
. Provide sufficient funds to hire houly faculty as well as contract faculty. Avoid a zero-sum
" trade-off between hourly and full-time staffing. ' .
. Ensure that the District funds the course schedule adequately and accurately:

Peralia Cormmunity College District
Town Hall Meeting, Vista Colloge Seprermber 7, 2005 -
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VL. Vista College Results

The Meeting was attended by: : ' : : S

+ T.Jay Exdenelaatar «  PaulaMayor - » Evelyn Glaubman

+ A lemma ‘ : + Jeany Lowood «  Maureen Knightly
o Joseph Bielanski © = KateKoelle | « Chuen Chen

» Joshua Boatright + Delores Benton » Terry Triconu

+ Hemnis Yan . « Deborzh Jones + Margaret Has

» ' Nancy Cayton » Nicky Gonzalez-Yuen « Glotia Jvogt

« JoeDoyle . -+ Jennie Briman '+ Joan Beresin

+ Neil Dunlop . Judy Walters « Craig Hadden

s Gabriela Pisano » Wesley Chen » Laura Ruberto

¢ Laura Bullentino + Mario Rivas » Vincent Koo

Discussion of Challenges and Opportunities for Attention in the District Wide
‘Strategic Planning Process o ‘

A. Enhancing Access and Student Success c : :
« Address growing language-differentiated communides. For example, all signs are in English, yer .
"2 large number of prospective student populations are Spanish-speaking. : .
+ . Provide betteg support for disadvantaged students: tutoring, classroom support, supplemental
__instruction, textbook funds. For example EOPS funding for book vouchers was halved this year
and printing paper for reports isn’t available: T ' L
. Provide assistanice for international stadent payments and fees (students not eligible for EOPS ..
or financial aid). , : : ' :
. Provide free bus passes like those that UC Berkeley smdents receive {currently in the works,
according to President Walters). . S '
«  Pay more attention to basic skills programs. Although, this is not a “sexy” area, it is one thatis.
greatly needed by the community and one that needs mote funding to be effective. -
+  Improve the educational infrastructure: student assistants, tutors, lab assistants.

. Increase the number of student tutors, encouraging students to be more involved in their' own
education. - o -

. Implement a tracking mechanism to evaluate program successes and fajlures, includihg a follow-
up 2 or 3 years beyond graduation to gather information from the students themselves about
what was valuable and what needs changing. L _ ' :

»  Help working students to meet their schedule needs. Working stodents are a large part of the
customer base, but since their status usually does not translate into FTES, they are often in the
silent majority. . ' o - '

. Use technology to survey students about their needs: use web links to on-going ot periodic

, forms where students can register opinions/needs, espedially those who aren’t the most vocal.

.- Establish goals toward improving vocational programs and services: A '

o Understand that success-doesn’t necessarily correlate with transferring to 2 4-year school, but

also means vocational success. -

o Survey business and industry to determine what skills they need from graduates.

Peralta Community College Distrect : )
Town Mall Meeting, Vista Colloge _ September 7, 2005
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actually disteibuted, the amounts are less, and there is no clear District explanation of where the

~ money goes. Money should statt in the classroom and serve students.

"+ Fund the college schedule. o ‘

»  Hire 2 grant writer to enable the college to take advantape of available funding,

- - Develop strategy so that working student numbers lead to FTE. ' R

. Capitalize on land/facility assets not currently used, making them cash productive (eg. Merritt
college properties and vacant space in Vista’s new facilities). '

F. Awareness and Visibility ‘

«  Establish branding for all four colleges based on their individual community focus (rather than
the existing marketing perspective that gives a vague sense of unity). - '

+  Target outreach toward the college’s particular community. S ‘

. Fach college has 2 community that they should be reflective of, znd all colleges should mutually
listen and understand each college’s need. o :

« Develop marketing and publication information that reflects the vision of each college

. G. Improving the Effectiveness of District-wide Communication, Coordination, and
Collaboration | ' : -

. District should solicit from colleges theit needs and implement appropriate solutions.

. Communication should flow from the bottom-up, but the district really functions from the top
down. Faculty and staff often feel like their work and input doesn’t go anywhere at District .
level, and official District decisions seem to be unrelated to college needs or feedback. While
every department is asked to.go through an elaborate program review process, there is the sense

 that the information produced doesn’t go anywhere. -

. Establish a community service philosophy: the colleges serve their community, the district serves
the colleges, and each college supports the other colieges in serving their communities. .

. Develop a set of common wahies, follow through and continve to work them. S

. Stay focused on the goal: educational success for students. o ‘

» Develop a shared framework across the District by which all colleges can work together -
{consider CIPD and ESL as models):

0 Assess community needs.
o Monitor development.
© Provide feedback on success.
o Allocated funds equitably. ' S
Work together and cooperate to plan and build schedules that support all colleges, rather than
pitting colleges against each other and instilling 2 sense of fear that one or more will be closed if
. it can’t out compete the othexrs. o

»  Provide an opportunity for faculty/staff/students to meet with Board members in an alternative

setting (not 2 board or college meeting) to discuss concerns about particular needs being met.
~+  Document polidies and procedures so that they are not lost as personnel leave. Include not only
the key process how to’s, but also the rationale as well, so it’s clear both how and why processes
work. ‘ . :
' . Establish a fear-free and blame-free environment, where peopié.act’ because of fairness and trust
not from fear. For example, past successes in program coordination and change have been
possible because people were assured they would not lose their jobs. ‘

Peralta Community College District . :
Town Hall Meeting, Vista College September 7, 2005
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Peralta Community College District |

District-wide Strategic Planning Process

COLLEGE LEADERSHIP STRATEGIC PLANNING MEETINGS

In July and August 2005, senior administrators and constituency leaders from each Peralta College
met separately with MIG staff. Representation included the respective College presidents, vice’
presidents, public information officers, and senate presidents. The District Chancellor attended each
session. The purpose of the sessions was 1o identify the College’s overall directions for the futare,
 and to identify linkages with the preliminary district-wide priorities, a identified by the Board
priorities. The sessions also served to brief the colleges’ leaders on the Board priorities, and identify
existing activities that supported the priorities. The agenda for the sessions was: ' '

L Introduction (5 minutes)
A. Meeting Purpose
B. Agenda
.. Summary Presentation of College Priosities, Projects and Initiatives (30 minutes)

IIL College Responses to the Identified Board of Teustee Priority Areas (90 ninutes)
o  Integrated Strategic Planning o o :

Student Success 4

Increased Enrollment

Student Suppozt Services’

Fiscal Stability and Sustainsbility

Accourtability Systems

Human Resource Development |

Access

Quality Programs

Physical Facilities and Infrastructuze

Partnerships -

Board Development
| District/College Image and Identity

AT CmQEEpOw>

IV.” Summary and Next Steps

Organization

The surmmary of each session is presented below in the following order:
. College of Alameda - |

» Laney College -

v Mexitt College

. Vista College

Peralta Community College Dz-'rirz'rt

Summery of College Leagersiip Foous Growps _ o . Ouober 4, 2005
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B Student Success : :
Pursuit of grants, EG, Title 11 a.nd career paths & equity for 2l (Umversity of Southem o

-

California)
- Emphasis on success is an all»-co]lcge J:esponszbjhty

C. Increased Enrollment :
Qutreach coordinator has helped with 10 new commumty ciasses senior center programs, bigh

®

school outreach, and outreach to churches
Holiday session

Inter session
Coast Guard

D. Studem: Support Serwces
There is a district wide student SUCCESS pxo]ect, Wlth 2 strengths /Weakness assessrhent and 2 plan

L

of action.
Ongomg student services council work

E. Fiscal Stability and Sustainability

Fiscal stability for flexible funds
Real estate asset mandgement

City of Alameda is improving Webster comdor ‘and this is an OPportumry to build Vislbﬂlty and

the: mte,tface with the commnmty

F. Accountablhty Systems

L

PROMT - integrated software for admm.tsn:atzve tasks

_ Ensure cleat. expectanons and a consistent appxoach

Training
Need to link,/ coordmate efforts across the collegcs

. Human Resources Development
. Ongoing training and progress improvements

Recruit for interest in stadent developrnent
CTEC '

.Need for training in multi-cuitural commuqication

Need an overall approach to divessity

. Access

Student equity plan
Outreach includes input and mvolvement from counselors and faculty

. Motivate potential students to know they deserve to succeed

Navazxo PGM (Dlgﬂal Bndges)

Perita Commurity College District
Summary of College Ieadersbip Fowus Groups
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LANEY COLLEGE

MIG consultants Daniel Tacofano and Paul Downs fagiﬁtafed the strategic planning session with
Leney College’s leadership on August 1, 2005, ‘ , - S _

College Goals and Priorities

The College Vice President of Instruction provided an overview the College’s plé,nning process. The
College has seven Strategic Directions, each of which has one or more goals. In addition the co}lége
develops annual Strategic Priorities. The College had prepared a matrix showing how the Strategic
Directions supported the Board priorities (see attachment). The Strategic Directions are:

. Strategic Direction 1: Institutional Research and Planning - '

. Strategic Direction 2: Participatory Governance ‘ ‘

«  Strategic Direction 3: Institutional Effectiveness ‘ :

«  Strategic Direction 4: Strengthening Acadernic and Student Suppost Programs

o Stategic Direction 5: Electronic Access, Autornation, and Technology '

- Strategic Direction 6: Hurnan Resources and Professional Development

+  Strategic Direction 7: Physical Facilities

Overalk District Directions and Priorities

Daniel led the Laney leadership gmup'in-"a discussion of the matrix showing thé‘rciationsbip_‘ S
between the Board and College planning, The summary is organized according to the College’s - -

Strategic Pdorities: | ' o )

+ Communications -

«  Commurity Programming and Outreach .

+ Currculum Development and Program Planning -

« Facilities and Equipment '

» Humzn Resources

- Institutional Deveiop'ment _

. Instructional Support Services znd Student Achievement

» - Leadership -

« Research
« Secudty
+  Standards
« Technology

Communications

Communications crosses ail divisions: instruction, student services, business services, and the Office
of the president. Multiple modes are used to ensure participation. A range of tools and modes are

. Peralta Community 'C'a!!ege Dirtrict ‘
Summary of College Leadership Focns Groaps ' Getober 4, 2005
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Institutional Development _ 7 _
Instinrtional develop refers to efforts to secute grants and othet alternate resoutces to support 2 high
quality educational institution. Areas of focus are faculty, classified staffing, instructional support
. services, facilities, and technologies to support student outcomes. A o

" Having 2 district-wide grant coordinator/facilitator to carzy out grant seeking would be heipful. The
grant development process is key. We must have the infrastructure to implement and follow-
through on grants. A central coordinator would maintain and manage a grants information data
base. A goal is to develop relationships with Foundations so that we are positioned ahead of time
for fonding. [t was reported at the meeting that this concept has been approved and will be |
implernented when funding is available] ' SR '

Instructional Support Services and Student Ach‘levement

Laney seeks to strengthen the resource base of tutoring, online supports, and other aides tor
classroom instruction/stdent Jearning, and 1o develop infrastructure to facliate the persistence and
successful matriculation of the students it serves. SN ’

The majority of stadent services are fanded categorically, and ate therefore fractionalized. We need
 toinstitutionalize student services. Sharing best practices is key.- '

A push is to help students self assess. There is 4 software that helps them develop edu.i:at_iqnél plao. - .
Currently there is 2 drop off between counseling and the education plan stage: the courses do-not g
- align with the students’ goals. The software would help and would commplement face-to-face

" counseling.

l.eadership - . : ‘ :
" A training program for all administrators is being prﬁ:p,azéd. Ongoing strategic pla:nmng and the
" shated governance process are tools of sound educational leadership. ' -
Research

“There needs to be an annual research agenda, compiled from planning docurnents. We need to |
identify best practices that are supported by research. -

Security

Ensuring physical security is a prority.

Standards

Laney is engaged in helping faculty, staff and administrators understand how to develop standards.
Student Learning Outcomes will help this by making clear to students what they will need to achieve
in class and clarify what they should aspire to. We need to refine assessment as a potentially high-
leverage strategy. ' : L :

Technology

- The key are of need is to engagé faculty in envisioning what they want to do with Distance Leamning
and technology-assisted instruction. ' :

Peratta Commanity College Distrie? ) ‘
Summary of Collogs Lendership Focus Grosps _ ‘ October 4, 2005



o We want to communicate to staff that they should g&ve and seek mfomlatton and solutions, -
- not just wait for it '
"0 Hope that district will do more ﬂmn just c:hange theJ: name &om distnc:t to service centess

+  Goal 3 Technology and media Resources” ' ‘
Alms at supporting the needs of stud, fac, staff
This ‘will bridge the gap
Addition of smart classrooms .
Additiona] / improved laboratories

Pr.ovzdmg the appropriate tecimology trammg
‘Want to zdcnnfy standards

Maximize resources with campus wide coordmauon (store purc:hase plan mmaﬂum,
Economy of scale
Active technology comrmittee

Need to chart certain objectives
'« Goal 4: Resource Development
' Optimize and develop resources

Invest in our people through training and mentorsiup
Partner with businesses and industry .

How can we rent this land to increase our resom:ccs

Hope that the colleges put an ‘emnphasis on the resources that we ai:eady have

O 00 0O GO0 0 O .0

Colleges have moTe AVONOLRY then we have ever ‘had

We are the only college in Peralta that does nothave 2 nmghbo:hood consntuency of long— :
standing. Now there are new houses around here ~ we need to conduct some tar.geted
mailings and outzeach :

o Memtt uses a SCORE rubtic:
w  Students 1st
-  Communication

c 0O o O 0o O O

~  Qutcomes
—  Resources
fam Evaluanoza

' "The college has undertaken the following initiatives to m-xplement its goals

. Review and revise.the mission statement
+  Created shared governance model
- Task force of faculty, staff, administrators and students to develop and recommend mtegrated
planning model fot the college ‘ :
. Al recormnendauons go through College councxl before going to the Presldem Chairs sit on the
council, :
"+ Budget committee provide recommendauons through the Acadezmc Senate

Peralta Commurnity College District ‘ ) g
Summary of College Leadersbip Focus Groups ' - : October ¢, 2005
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B. Student Success.
- Definition is extremely imited and doorns ali of us to faﬂure (quanuﬁable) :
. They need to start from the students ‘ :

. Most smdents don’t meet these cxiteria
. We need to broaden this area to mclude quahtatwe outcomes /outputs.

C. Increased Enrollment
+ Investigate demand for interest in adding addmonal course offanngs Pmﬂde budget allocations
to expand online course offerings.

'« Increase enrollment: The District should play 2 lobbylng role. Bxample AC Transit. Eliminated 2
route to the campus which adversely affected stdent attendance and enroliment.

. Theme B and C may come into conflict. Increasing entollment without decreasing cﬁass size (to
Jess than 35 students per class) may affect the quality of i instraction and stdent learning.

« TIncrease resources to support the creation of online couse and satellite schools
. Support technological upgrades

D. Student Suppori: Services _

. Provide resousces so that the College may prowde more support setvices in the wenmg such as
" childcare, learning assistance, supplm:nental instruction.

.« Repair glitches in onine enrollment system. The computer indicates that there are schechﬂmg
conflicts online. There needs to be another Jevel of ﬂexlblhty

. Bosure adequate TT staffing at the ]Dismct

" E. Fiscal Stability and Sustainability .
. - Provide resources to the colleges to do themes: B C,D G,H,I,],K,
» Increase revenue to Mexntt College

E. Accountability Systems .
« Ensure that District service units are accountable to the colleges. District se:rv1ce units shoulcl be
' evaluated by the colleges.

' G; : Human Resources
» . Have more campus adrmmstrators represented on the bargmnmg table and fewer }m:ed gun
slingers. _
- Investin our people , :
"« ' Encourage staff to pursue educauonal opportumtles and provide opportunities for staff to
attend school.

H. Access : ‘
-+ Stronger pipeline from K12 to Comtmunity. College to fouzc year Umvers1ty
« Merge theme cand b

Promote life long learning,

.- Maybe ?he district should be responsible for this pnomty

Perakta Camzz'zmzy Ca!l'ege District : -
Ry Hrmtary of Co/!ege Leadership Focus Gm@: ' : . October 4, 2005
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VISTA COLLEGE -

MIG consultants Damel Tacofano and Paul Downs Facilitered the strategic planning session with
. Vista Coﬂege ¢ leadership on July 29 , 2005. o - S

College Goals and Prlonties

The College President pzovided an overview the Vista’s four Goals {or Stxategm Intanuons ot
- Initiatives): :
« Academic Excellence And Student Leammg
. Multiculturalism And Diversity '
. Preparing For Citizenship In A Diverse/ Complex/ Changmg Globsl Socxety
. Quality & A Collegial Workplace :
Discussion
The group elaboratad on the Coﬁege s goals, hzghhghmg additional areas of focns and factors they
believed would help achieve success in the district-wide planning effort.
. Transitioning to the new 'Vlstz College building.
«  Committing to innovation and flexibility.
"« Ensuring implementation and follow through.
. _ Creating a dynamic living documnent.
o Strateglc Marketing Plan
o To be updated annually

. Creating a sense that the District-wide strateglc plan is seen at the Coileges as “our plan”, ie
. thatthereisa sense of ownershlp ' : : o

. _Brmgxng the Coﬂeg&s and distdct’ together :
. '+ Eliminating fear and building trust through communication.

+  Bringing together professional counterparts from all the colieges to 1de:xttfy shared approaches,

e.g., bringing together the librarians from across the district.-

~+ Ensudnga consistent flow of information to everyone in t'ne dlsmct

. Developing common standards and protocols.

+  Creating systems at the dlstnct and courses to ensure values are :eahzeci

Peralta Conmunity College District

Summary of College Leadership Focus Growps ) . October 4, 2005
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The district needs to conticue developing an equitable budget allocation model across-district .
based on trangparency and clear rules. © - ' ' : B

Align and cqordjnate-disti:ftt wide committees and systerns.

We need to develop shared district-wide priotities.

F. Accountability Systems

»

Accountability needs to inchade means for ensuring that the Board of Trustees is ‘acéoxintéble to
its role of establishing policy. There has been a tendency to micro manage College operations.

. There needs to be clarity about what “accountability” means. Ideally, accountability would be '

“formative™, L., it would be used to identify issues and make improvements. The term
“assessment” would be better than “accountability”. '

Research must drive decision-making,

Thete peeds to be consistent standards that are the basis of accouﬁtability.

G. Human Resources Development

We lack a consistent training program.
The FR Services Center is wq:king well.

H. Access

o 0 oo 0o 00 00

. Vista uses multiple aé'cess methods:

‘Muldi-cultural language tranislation and publications:
Outreach to feeder high schools. -
Community ambassadots. »
Berkeley youth works.
Busineés logks. -
Systemically culturally appropziate outreach.
The PACE Program | ' :
Varied methods and times : '
Distance education (thete is potential to expand online education). The digital divide is an
issue. ' ‘ '

1. Quality Programs |

Vista is developing smdegt leaming outcomes.

e need a distdct-wide process for program discontinuance.
' Program Reviews are an important element in ensuring quality.

Contract Education has potential.
Occupational partnering to maintain curzency

}. Physical Facilities and lnfi"astr_ué:ﬁure : A
© 'We may be able to lease space in the new building, since the way funding is increased by the

state will rean that we won’t be fully occupied for some time. If this happens, we need to

szlt.a Community College Dirtria” . : o o
Strutegic Planning Septenber 28, 2005
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