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The strategic plan is mtended o be a lmng document. Completlng the: p}an is as muc:h a beglnnmg as an cndmg We: w&ll need
to continue to have difficult discussions, while a}so supporting and 1 mspmng each other to explore new optzons for supporting

student access and success.
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Exploring New Areas

The East Bay is home to cutting edge industries and business. The
“colleges will explore ways to connect our students to opportunities
generated by the regional econormy, while provmimg transfer edu-
cation and addressing critical social needs.

°» New transfer partmerships

s High school collaborations

s Biotechnology

o Multimedia

‘s Video game art and 3-D animation

» Logistics/Transportation/Port Management

o Teacher training

e Nursing and other allied health

* Civic Engagement

Students Attend Multiple Colleges

The Committee for Strategic Educational Planning (see page four)
will evaluate student cross-enrollment at our colleges. As shown
at right, the majority of firsttime students will attend more than
one college over a five-year period, and preliminary data show

about 35 percent attend multiple colleges each semester. But 1s

this a good thing? Obviously traveling between colleges takes time
and money. However, students attefiding more than one college
achieve high rates of degrees and transfer than those attending just
one. This is one of the many issues CSEP will evaluate this year.

Stay Tuned, Get Involved!

Get mvolved in the planning process at your college. Ask your
president, vice president, dean or program director if your depart-
ment, discipline, or other unit will conduct educational or service
planning, or whether there are other college opportunities to par-
ticipate. Watch this space as well for additional input tools, includ-
ing web-based options.
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Laney College Carpentry
Langy College

Nam Ly worked in construction in
Vietnam, but when he came to the
United States in 1990, he needed
to learn more about how things are
done in the United States, so he be-
~gan taking classes through Laney’s
Carpentry program.

““In Vietnam, Iaireadyknew hHow to
buld & little bit,” said Ly. “But here
a lot of things are differgnt.”

Working under the tuelage of
Cynthia Cerreia, who runs Laney’s
off-campus home building project,
Ly got the hands-on experience he
needed to make himself employable.
“I learned foundations, flooring, dry wall, finished carpentry—everything,” he says.

After leaving Laney in 1994, Ly continued to build his skills in 2 number of different
Jobs, untl, in December 1998, he passed the test to become a general contractor.
Since 1999, he has been running his own company, VN General Building Construc-
tion, tackling increasingly big jobs as he gains more and more experience,

When asked what it’s like to be his own boss, Ly says simply, “It’s good!”

.ee'kend pubhc evemng sky wewmgs Merritt sky observatlon ciasses take ﬁeid mps to
'Chabot, and eqmpment is often ioaned back and forth between the two, facﬂmes The

“We have an mteracﬁon and we want to conunue to bu;ld on that exchange sald '
' ""Chapm. co

) ",Chapm hopes that soon Merritt will offer an astronomy class at Chabot, giving Chabot
'-.-"members access to a collegelevel opportunity and allowing Merriit students to make‘
e of Chabot’ 5 {elescopes, planetarium, and exhibits.

It_s awm win,” said Chapin, who treasures the study of stars as a way to help students
ook toward the world outside their owr.




Building On-Our Strengths
le. from across the US, and international students over

- Peralta has provided services to over one million East Bay residents, peop _ :
isting strengths and accomplishments as they continue

its almost 40 years. The colleges and service centers will build on their ex
their service to the community.

Multimedia Arts Program
Berkeley City College S

* Established in 1999 under the supérvision of Peter Freund, Barkeley Gty College’s: .
tnultimedia arts program celebrates an interdisciplinary approach, which allows stu- -
-dents to combine t_raditional fine art skills with critical thinking and comrputer techni- -
cal skills. : Lo

“Ip’s about aesthetic éxpreésioﬂ_, design and communica'ljon,. and usmg the cér;d_put:er _

as a tool,” said Freund. ' .

"The program boasts three full-time professofs and 15 adjunct instructors, all of whom

work the field. The multimedia arts program also enjoys a close relationship with the Berkeley Digital Film Institute and has an ongo-
ing relaionshup with Pixar, where students have sometimes had the opportunity to work.

“Many of our students work in varions capacities on projects in the field,” said Freund.

For Peter Erwin, who took classes in the multimedia arts starting in 2004, the program helped him develop his career.. “I learned
to focus my atiention on my gifts,” saxd Erwin, now a helicopter camerarman for KRON and K I‘ UV. “If you think you'll be a good

director, editor, animator, or web designer, go for it.”

L instuctor Christa Ferrero tays hat
it the Digital Bridge Academy, a one-

n teacking ESLsix or seveni ears now, and I've never
_said Feirero. “For students, it’s the
taken that’s about thern—and through it
ows of themselves.” 170

harige their view of themselve

‘_ s, says Ferrero, is
ear in front of them 2s their te; cher,” says Ferrero, who, : ,
“They leam that [ had alot of obstacles and 'tﬁ'gd_sghdp}. expenierices b




2007

tant part of Peralta’s strategic agenda.

SLOs will be an ongoing effort, and there is additional work to be done. The Accreditation Cornmission has
added SLOs to its reporting requirements so SLOs will receive sustained attention by all community colleges:

The institution demonstrates its efféctiveness by providing 1) evidence of the achievement of student learning outcomes and 2)
evidence of institution and program performance. The institution uses ongoing and systematic evaluation and planning to refine
s key processes and improve student learning
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~ STUDENTS AND OUR COMMUNITIES | R

Student Success Evaluate all decisions in light of how they will support studént and cominunity success.

Diwersity Recognize and celebrate the strengths of our diverse students, communities, and
' colleagues. L

EXCELLENCE AND INNOVATION
FExcellence Promote the highest level of quality in all programs and services.

Innovation Suppbrt creative approaches to meet the changing demographic, economic and
educational needs of our communities.

Financial Health Effectively manage resources.

COMMUNICATION AND COLLABORATION

Collaboration Use a consultative decision-making process based on trust, cormunication, and cntical
thinking.

Trust . Support one another’s mtegrity, strength, and ability. ‘

Employee Development Promote the development of all employees.

Communication Seek first to understand, then be understood.

Respect Treat one another with care and respect.

‘E3.Re

and Resource FA. Stewardship of Investments

D6. Human Resource Development
D7. Service Centers as Partners

D3. Collaborative Strategic Planning
D9, Accountability Systems




We are a collaborative community of colleges. Together, we provide educational leadership for the Fast Bay, de-'
livering programs and services that enhance the region’s human, economic-and social development, We empower
our students to achieve their highest aspirations. We develop leaders who create opportunities and transform lives.
Together with our-bartners, we provide our diverse students and communities with equitable access to the educa-

tional resources, experiences, and lifelong opportunities to meet and exceed ther goals.

ciples

o Fducational Needs Are Primary .
o Planning Drives Resources

e Shared Governance

> Diversity and Shared Strengths

o Organizational Development

s Collaboration

 Future Orentation

C4. Integrated Educat:
Master Planning

A4, Support for Quality Insiruction -

A5. Professional Development for Quality
Programs and Services

A6. Student Techrology Access

A’l. Student Support Services

AS8. Integrated College and Family Brand




Moving Forward Together — The District-Wide Strategic Plan

A New Vision

The district-wide strategic plan describes the vision, values, principles
and goals for the future of the colleges and service centers. The Stra-

" tegic Plan Steering Committee developed the ‘plan between, August

9005 and June 2006, The committee recetved input at college town
hall meetings, flex days, and Board review sessions.

Building Organizational Capacity

While completing the plan, Steering Committee members real-
ized that the vision and values they were proposing would require a
shift in organizational culture. While it will not be easy, the district
needs to move from valuing independence, ad hoc decision mak-
ing, and minimal dialogue to valuing interdependence, collabora-
tion, and evidence-based planning.

To address this challenge, Peralta has embarked on an organi-
zational development program. To support this, the Strategic
Management Team was formed to build and model a practice of
collaboration amdng the district’s administrative leadership.

Plan Development Milestones

March 2005 Stracegic Planning Steering Comunitiee formed

Juiy Board of Trustees retreat

Aungust College Council meetings

September Town Hall meetings at each College

October Strategic Plan Framework pubhshed and Flex Day work shop

Feb - May 2006 Plan development

June First draft of Strategic Plan

Alton Jelks
Anika Toussant-Jackson
Anita Black
Carlos Mclean
Carlotta Campbell
Carmen Jordan-Cox
Cecilia Cervantes
Chuen-Rong Chan
Connie Portero
Connie Willis
Craig Hadden
Debra Weintraub
Diana Lara
Flaine Chen-Rarmierz
Elihn Harris
Elnora Webb
Evelyn Lord
Gary Perkins
" Greg Golebieski
Howard Perdue
Inger Stark
Jacob Ng
Jeff Heyman
John Al-Amin
Joseph Bielanski, Jr.
Judy Cohen
Kerry Compton

\.

The following people participated in meetings
of the Strategic Planning Steering Committee
and belped develop the new shared vision for
the colleges and district service centers.

Linda Berry

Linda Hernandez
Linda Sanford
Lisa Watkins-Tanner
Loretta Hernandez
Margaret Haig
Mario Rivas

Matt Kritscher
Maurice Jones
Melvin Haywood
Miifie Howell
Nancy Cayton
Nola Hadley Torres
Qdell Johnson

PJ Santos

Rashad Andrews
Sadiq B. Uharo
Sheryl Queen
Shirley Coaston
Shirley Slaughter
Thuy Thi Nguyen
Tom Branca

Tom Smith

Tony Hampton
Trudy Largent
Wandra Williams
Wise Allen
‘Wyman Fong




Expanding Horizons

Committee for Strategic Educational Planning to Craft Access and Growth Proposal

In: spring 2007, the Committee for Strategic Educational Plan-
ning {CSEP) will develop a district-wide proposal to enhance
educational access and success for existing and new student
groups. The recomunendation is intended to improve SErvice
to Peralta’s. comrmunities and enhance enroliments and finan-
Taalhealth 0 e

CSEP will propose a long-term approach for coordinating the
. colleges’ educational offerings. The goal is to align the colleges’
" offerings to existing community needs arid to plan for future
trends. Reviewing demographic data, survey research, program
review data, and other inférmation, the recommendation will
. suggest program growth options and outline areas where duph-
cation can be reduced.

The committee will also propose professional development
and program renewal strategies to support the transition to
new or revised areas of focus.

The colleges will build on the results of the CSEP process in
‘updating their respective Educational Master Plans and devel-
“oping technology, human.resource, fiscal;.and facilities plans
" to implement their educational direcions.

Cormittee for Strategic Educational Planning Charge

CSEP brings together the colleges and district educational

services to collaboratively propose a long-term educational

strategy and ongoing process for meeting the current and future educational needs of the service area.

Academic Senate

Bérkeley City College  Joseph Bielanski, DAS President

College of Alameda  Carlotta Campbell, Senate President

Merritt College Tom Branca, Senate President

Laney College Shirley Coaston, Senate Presicent
Karolyn Van Putten, DAS Vice President

Vice Presidents Strategic Management
of Instruction Team Representatives

Wise Allen Margaret Haig, Vice Chancellor,
Fducational Services, Chair (nor-voting)

Jannett Jackson Cecilia Cervantes, President,
’ College of Alameda - SMT Liaison (non-voting)

Linda Berry

Elnora Webb




Potential Aveas of Focus for Expanding Access and Success

The mission of the colleges is to provide access to educational success. The following are areas for exploration to fulfill this
mission and thereby address Peralta’s unique strategic challenges.

Residents Without High Scheal Diplomas (or GED) by Age : Underserved A.dlllts

90,000 80,622
80,000
70,000
go000.
50,000
40,000
30,000
20000 -

According to the 2000 census, the Peralta service area has 97,031
adult residents without high scheol degrees. Many in this group
“have Been underserved by traditional education. Their lack of for-
mal educational credentials does not indicate lack of ability, and
many are highly successful in their jobs and in their communities,
While many underserved adults are successful, participation in
civic life and the economy is enriched by achieving at least some

10,000
o

E, g %? g g college education, according to several studies. Peralta 1s well po-

B —Eﬂ E 2 % sitoned to serve underserved aduits with effective pedagogy that

G 2 builds on students’ existing compeiencies. A modei under study is

g ° City College of San Francisco, where 86 percent of degree recipi-

1824 years old Z ents and 70 percent of certificate reciptents start college m pre-col-
legate basic skills courses.

28 years old + ) . Source: 2000 Census

High School Students

~Many-high -school students armrive at Peralta unaware of the re-
quirements for college success and unprepared for college-level

(" schwot Diswict 200405 Sraduation g;'giﬁi;ff:fm work. Reaching high school students through partnershups with
~ high schools can address both.issues by building academic compe-

Alameda . 79% 43% tencies and educating stadents about the challenges of college and
— ' the resources available to meet them. SCRC members (see page
Berkeley . 88% 53% 4) will explore options for concurrent enroliment and expanded
partnerships with high school counselors to smooth the path be-

Oakland 43%:. o 15% - tween high school and college, reduce the need for basic skills at

Peralta, and increase rates of retention, persistence, degrees/cer-
tificates, and transfer.

Workforce Entrants and Incumbents

Qver 200,000 people work within the Peraita service area. Bio-

. technology, transportation, Jogistics, media, government and pub-
lic service require a range of career educational services that Per-
alta can provide.

Is Your Goal Transfer or Career
- Ediication—Ow Both?

Many of Peralta’s students combine school, jobs and
famnily. A full-ttme, four-year track to a bachelor’s
degree is often difficult, if not impossible. Many ste-
dents adopt a “career pathway” strategy, combining
study and work over an extended period to obtain
a bachelor’s degree or higher credential. Peralta
will explore options such as the State Chancellor’s
Career Ladders pathways program designed for the
needs of community college students. This fits with
the growing recognition that academic and vocational
education are converging around core educational,
informational, and personal competencies.

Life Long Learners

Many service area residents are well educited and learning-orient-
ed. Peralta can provide topical and personal enrichment programs
that meet the diverse needs of our communities.




Addvessing Peralta’s Challenges

The average California community college serves the equivalent of
10,290 full-time students each year. Last year our colleges served an
average of 4,580 full-ime equivalent students. In addition, our col-
lege service areas are largely overlapping as shown on the chart to the
right.

Enroliment growth has never kept pace with the projections used
when the district was established in 1970. Given this structural irnbal:

“ance, it 1s. d1fﬁcu1t for any one coliegc 10 provlde the course offerings

of larger colleges.

Given the close proximity of the four colleges, students can and do
register for classes at more than one Peralta college. But the close
quarters also can lead to duplication and cornpetition, which can mean
Jower productivity, closedsections, and a loss of access for students.

The Success Strategy — A Coordinated Plan to
Expand Service to Our Communities

The colleges have vast potential to expand service to the community.
As outlined on the facing page, the colleges can provide programs to
areas of growing need. The key is to coordinate our efforts across the
colleges. Once we identify what groups we can serve, we will have a
unique opportunity to build or modernize facilities, equipment and
technology using Measure A to meet these Important COTMunity
needs.

With modernized facilities, we will be positioned to serve new mar-
kets effectively. Our fees are very low compared to many of our com-
petitors.

Targeting emerging job markets such as biotechnology, muiti-media,
allied health, and transportation/logistics will expand access and create
opportunities for career/technical students.

;.
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Los Rios District has four colleges and several
centers and serves 50,180 FTES in a service area
approximately twice Peralta's size. Peralta serves
18,300 FTES and has overlapping service areas.




COMMUNITY COLLEGE DISTRICT

Creating Leaders, Building Communities, Transforming Lives.

Peralta Preparves for
Future Generations of Students

As the saying goes, “If you don’t know where
you're going, any road will take you there.” In
2005 and 2006, Peralta faculty, staff, adminis-
trators, and students parnmpated in a strategic
planning process As a result, we now know
where we're going and how we're going to get
there.

Peralta is now positioned to take a big step for-
ward. The strategic planning process revealed
some important challenges, but also highlighted
opportinities for expanding access and enroll-
ment.

A Generational Moment
Peralta was founded almost 40 years ago.

Since then, many things have changed. Learn-
ing has shifted to interactive, hands-on formats.
Information itself has changed, becoming more
dynamic and accessible. The regional economy
has been transformed, with the loss of manu-
facturing and military jobs, and the rise of the
“knowledge” industries such as multi-media,
biotechnology, and information technology.

" COLLEGE OF ALAMEDA

LANEY COLLEGE

Now the stage is set for Peralta to ask what the
next generations of students will need. While
the colleges have always adapted to change,
voter approval in June 2006 of $890 million
in bond funds, give us an opportunity = and
an obligation ~ to think comprehensively and
boldiy about what the Peralta of the future
shouid look like.

As described inside, 2007 will see an intensive
period of student, faculty and staff engagement
with the question of what the Peralta of the fu-
ture should look like. Using the best informa-
tion possible and working as a “collaborative
community of colleges” peopie across the dis-
trict will consider educational innovations and
best practlces and create a collaborative and -
strategic educational approach: Stay tuned for
opportunities (o get mvoived and help “create
the future.”

MERRITT COLLEGE



