Laney College

PREPARING FOR VISIT BY ACCREDITING COMMISSION TEAM MEMBERS

Agenda
October 26, 2005, 8:30-9:30 a.m., Tower 750

ACCREDITING COMMISSION TEAM MEMBERS
Dr, William Scroggins, President, Modesto Junior College
Dr. J. Garman Pond, Vice President, Accrediting Commission for Junior and Community Colleges

I 10.28.05 MEETING SCHEDULE Locations: T-801
« 9:00-9:25 a.m. President Odell Johnson
- 9:30-9:55 a.m. Evelyn Lord, Faculty Senate President
- 10:00-10:25 a.m. Wandra Williams, Classified Senate President
- 10:30-10:55 a.m. Dr. Elnora Webb, Vice President of Instruction
< 11:00-11:25 a.m. Carlos McLean, Vice President of Student Services
- 11:30-11:55 a.m. *Melvin Haywood, Associated Students of Laney College President*
*Mr. Haywood will be out of town, but is available for a phone conference call at (510) 517-5060

11. COLLEGE UPDATES
A. Accrediting Commission Recommendations
#1: District/College Integrated Strategic Planning

What has Laney done in this area of District/College integrated strategic
planning?

What's the current status of planning at Laney?

‘What is Laney doing to produce the result desired in terms of
District/College Integrated Strategic Planning?

#2: Funding of a Long-Term Liability Plan

#4: Board of Trustees' Appropriate Functions & Policy Orientation

B. Laney College Priorities for Access, Equity, and Excellence

Administrative Leadership: Educational Leadership
Student Support Services: Qutreach & Matriculation
Instruction: Teaching and Learning
o Assessment/Student Learning Outcomes
¢ Program Reviews

s Associated Students of Laney College: Student Life
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