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PROGRESS REPORT - LANEY COLLEGE
March 15, 2004

Introduction

Laney College is a comprehensive California community college. With a student population
of 14,000, it is the largest of the four colleges in the Peralta Community College District.
Established originally as a vocational institution in 1938, the college evolved over the years
into its present form and moved to the current campus site in 1970. Laney College, which is
situated in downtown Oakland, serves a broad section of the community, including a
growing number of international students.

The college views its mission as one of service to a diverse student population through
programs of transfer studies, vocational and career education, student support services, and
other programs designed to accommodate the needs of the community.

During March 18-20, 2003, a twelve-member team from the Western Association of Schools
and Colleges Accrediting Commission visited Laney College for the purpose of validating
the college’s application for reaffirmation of accreditation. The specific focus to the visit
was to validate the college’s Self Study.

On June 30, 2003, the college received notice from the Accrediting Commission that
accreditation had been reaffirmed, with a requirement that the college complete a Progress
Report to the Commission, submitted by March 15, 2004,

The visiting team found several challenges during its visit to Laney College and the Peralta
Community College District. Mid-way in the visit, the district chancellor retired and no
successor chancellor was appointed by the Board of Trustees to serve on an interim basis.
This sudden leadership vacuum was a source of serious concern to both district and college
personnel, causing considerable confusion and apprehension. Further, the team found that-
many administrators, both at the college and in the district, were either quite new in their
positions or held positions on an acting or interim basis. Thus, an absence of "institutional
memory," a lack of consistency in numerous practices, and a sense of tentativeness
abounded as institutional characteristics. The Laney College self study itself was directly
affected by this situation.

Also, the visiting team learned that the entire district-wide administration, including the
college, had received potential termination notices (March 15™ Notices), resulting in a
strong sense of uncertainty among the institution's administrative ranks. It was unclear
which administrators would receive continuing contracts, which would be terminated, and

how the district-wide organization would be affected.

The visiting team recognized Laney’s new commitment to refining its governance structure,
its values, mission, and vision statements for the college. The team encouraged the college
to continue to focus its efforts and attention in these areas. At the same time, the team



noted that the college had not made much progress in implementing the planning process it
had proposed and was not yet firmly committed to an action path regarding some of the
previous team’s most important recommendations. The team further understood the need
for the district to provide a clear and integrated framework for planning involving all four
colleges. It is also fmportant that the college move from discussions about planning to the
implementation of integrated planning processes and outcomes.

Lastly, with respect to the district's long-term healthcare liability issue, the team found that
the district had identified an option that was being pursued to provide a revenue stream
against this liaility, but that the option was not yet a firm plan and that the college
community was largely unaware of and not supportive of the option being pursued.

Recommendations

Based on the visiting team’s observations as described above, the Evaluation Report
presented five (5) recommendations and concerns to be addressed by the Laney College
community. They are:

1. The team recommends that the Board of Trustees move expeditiously to appoint an
interim chancellor and begin the process of recruiting a permanent chancellor. The
team further recommends that the Board of Trustees direct the new chancellor to
make stability of both college and district administrative personnel a priority.
(Standards 10. C1,10. C.2)

2. The team recommends that the Board of Trustees adhere to its appropriate
functions and policy orientation, and rely upon the district chancellor for
recommendations affecting the organization of the district as well as the hiring,
retention, and termination of all categories of district and college staff. The team
Further recommends that the Board of Trustees ensure that the district is
continuously led by a chancellor as its chief executive officer. Finally, the team
recommends that the Board of Trustees clearly identify and widely disseminate the
roles and responsibilities assigned to the district administration and those assigned
to the college administration, so that the appropriate responsibility and authority
are specified and related accountability standards are established. (Standards 10.A.3,
10.A.4,10.C.1,10.C.2,10.C3,10.C.5)

3, The team recommends that a district-wide plan and an implementation process be
created that are strategic and systematically integrate the educational, financial,
physical, and human resources of the district. All planning processes should be
inclusive of the four colleges and the communities served by the district. The plan
should include identified institutional outcomes with criteria for evaluation on a
periodic basis. It is recommended that the district-wide plan integrate the
educational master plans and program reviews of the colleges. The team also
recommends that the chancellor ensure that the plan and the ongoing planning
processes are communicated throughout the district. (Standards 3.B.1, 3.B.3,3.C],
3.C.3,10.C.1,10.C.6)



4, The team recommends that the Peralta Community College District provide a
detailed and concrete plan that clearly identifies the steps, timelines, and
measurable actions that are being undertaken by the district to provide funding for
the long-term liability posed by healthcare benefits. (Standard 9.C.1)

5. The team recommends that the college assign the highest priority to completing and
substantially implementing an effective, meaningful, systematic, and comprehensive
institutional strategic master plan. The plan must incorporate educational, fiscal,
technological, physical and human resource components linked together with
research efforts and closely integrated with the college mission statement. It should
also identify short- and long-term directions for the college. Timelines for
implementation, the individuals responsible for each area, monitoring and follow-up
strategies, and expected outcomes. (Standards 3.A.1,3.A.2,3.A.3,3.A4,
3.8.1,3.8.2,3.8.3,3.C1,3.C2,3.C3)

Progress Report

In view of the nature of the aforementioned recommendations, i.e., having a dual focus for
both the district office and the college, the progress report is formatted as a matrix, with
each recommendation addressed separately with a District response and a College response.
Please refer to the attached matrix.
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