Laney College Planning Retreat

8:00 Continental Breakfast

8:15 Introductions/Overview
Retreat Co-Chairs: VPSS Josefina Baltodano &
VPI Carole Bogue

8:30 Welcome
President Elnora Webb

8:45 Budget Report
John Nahlen, Director of Business Services

9:00 Student Success Session
Facilitator: Dean Mildred Lewis

World Café (Group Participation)
Facilitator: Dean Marco Menendez

11:30 Lunch

12:30 Accreditation Session
Facilitators: Dean Peter Crabtree &
Denise Richardson

World Café (Group Participation)
Facilitator: Dean Marco Menendez

2:30 Assessment Session
Facilitators: Dean Tina Vasconcellos &
Cheli Fossum & David Mitchell

World Café (Group Participation)
Facilitator: Dean Marco Menendez

3:30 Closing Remarks
President Elnora Webb



