LANEY COLLEGE PLANNING RETREAT
AUGUST 11, 2014, 10:00 A.M. —4:00 P.M.

LANEY BISTRO

Spring 2014 » Student Success Data Review

» Status Updates on 2013-14 Goals
» PASS proposals

10:00 - 10:15 a.m. Continental Breakfast

10:15-10:30 a.m.  Welcome and Opening, Dr. Elfiora Webb, President

10:30 - 11:45 a.m. + Goal 1 e Student Success, Dr. Mildred Lewis, Dean of Community
Leadership & Civic Engagement and Trudy Walton, Vice President of
Student Services

% PASS Initiative, Dr. Elfiora Webb, President
+ Group Session - Establish Specific Student Success Outcomes

11:45 - 12:30 p.m. « Goal 2 e Accreditation, Lilia Celhay, Vice President of Instruction
(Interim)/ALO & Denise Richardson, Dean of Mathematics & Sciences

< Accreditation Surveys, Dr. Phoumy Sayavong, Dean of Humanities,
Social Sciences & Applied Technology (Interim)

« Group Session - Establish Specific Accreditation Outcomes

12:30 - :1:30 p.m. Lunch

1:30 —2:30 p.m. <+ Goal 3 e« Assessment, Dr. Tina Vasconcellos, Dean of Student Wellness
and Development

« Group Session - Establish Specific Assessment Outcomes

2:30 - 3:20 p.m. <+ Goal 4 e« Resources (Budget, Personnel, Facilities & Technology),
Phyllis Carter, Director of Business and Administrative Services

% Group Session - Establish Specific Resources Outcomes

3:20 — 3:45 p.m. Team Reporting - (Open session)

3:45 - 4:00 pm Closing Remarks, Dr. Elfiora Webb, President
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