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Goal #2 Accreditation

Accreditation

Goal #2
Accreditation:

Ensure a collaborative process
to successfully complete the
necessary actions that lead to
the reaffirmation of Laney
College’s accreditation on an
unconditional (non-warning)
status”

Measurable Outcome 2A: Develop a sound plan for fall 2013 implementation
of a careful and continuous study of Laney College’s mission, purpose, goals,

procedures, programs and services as well as an analysis of the evaluation
process in preparation for the Institutional Self Evaluation, the Laney College
Self-Study Report of 2015.

The Self-Evaluation Report Draft is currently 277 pages;
All standards and sub-standards have been addressed except
[IIB-Finance. We are expecting information from the district
to inform this section of the report.

0 Standard 1 — 75% complete

0 Standard 2 — A and B are complete.

0 Standard 8 — A and C are complete. B is pending information.

D has not been started.

0 Standard 4 — A and B are done.

0 Evidence is beginning to be collated into folders. It still
needs to be organized and labelled.

The Self-Evaluation Draft has been uploaded to the ISE Dropbox and
Provided to President for her review

A report of Laney’s progress on completing the Self-Evaluation
Report was presented at a district meeting on 8/7/14

OUTSTANDING NEEDS AND STEPS:

New energized and dedicated staff
Website evidence development
Document manager

Editing — Antonio Watkins

Denise Richardson



OUTSTANDING NEEDS AND STEPS: (cont'd)

e Reviewers who will assist as needed

e  Someone to facilitate shared governance review

TIMELINE:
Revised Timeline and Schedule of Meetings is attached.



