Learning Assessment Committee
Friday, April 10, 2009

1:00-2:30pm, T-750

Members Present: Vina Cera, Cheli Fossum, Evelyn Lord, David Mitchell, Karolyn van Putten, Wandra Williams, Kathy Williamson

 1. Meeting Dates for rest of semester were confirmed: 5/8, 5/22. (4/24 was cancelled due to unavailability of several cte. members and conflicting important functions.)

2. Updates
- There will be another TaskStream training on Thurs., 4/23, from 2:45 – 4:00pm, at F170C. The co-chair will run it and would appreciate any help if  possible. The co-chair has also had a meeting with the Deans regarding TaskStream.

- The co-chair met with Dr. White and gave her our amendments to her draft of Laney’s Assessment Plan. She will incorporate our suggestions and will finish it, sending it to us electronically for further review and modification if necessary. 

- The cte had a brief discussion regarding how we would go about vetting the assessment plan on campus. We will consider the process when we have finished the actual plan. The plan itself will be constantly updated and revised to meet the needs of the college. Eleanor Lord will take the current draft to her colleagues at the Library and submit a Library review to Dr. White. 

- We now have assessment leads for all the depts. and clusters, except for one in the Music, Theatre, Art area. We tossed around some possible names and the co-chair will follow up.

- Student Services reported that all the service areas are responding very well. Though most are not as far along as the academic side, nor ready for assessment yet, they are diligently working on their SLOs and eagerly making progress. Athletic services have been taken up with finishing their competitive season, but are definitely on track, and will attempt to make further progress after the Spring Break. Program areas are also committed to working on some assessment this semester. The Services Retreat at the end of March was very successful, with enthusiastic participation and productive workshops. Much was accomplished and the cte. representative felt they’d definitely raised their awareness and were looking forward to completing the cycle in the near future.  

- We worked on choosing 2 GE areas for assessment next year. At the Hawaii Retreat, it was suggested that colleges assess 1-2 GE Outcomes per year. We selected Math for Fall/09, and the Math rep said that would be fine with her dept. The second area we chose was Social Sciences for Spr/10, and thought that the area should work on a rubric over the Fall semester.

- We will need to make sure that all Dept. Chairs understand that if they teach a GE course, the GE outcome must be included as one of the course outcomes.

- Both direct and indirect (e.g: surveys) should be employed.

- Steps in assessing the GE outcome: choose the outcome, do a pilot assessment using 5-10 instructors from different depts., a facilitator will prepare a rubric as a working starting point, to modify it to work for all depts.., participants will agree to gather the data and bring it to a scoring session, and all use the rubric to do the scoring, results and future action are discussed, information is entered into TaskStream. Next year/semester, the GE outcomes are done again on a wider scale. There was not a consensus on whether instructors should grade their own courses for the GE process.
- Dr. Webb has informed us that the position of an administrative assistant/data entry person is definitely in progress, though it will be a temporary appointment.

3. We started working on drafting some Institutional Outcomes. These would all relate to the college Mission and any Laney activity should map to at least one of these outcomes. Once the IOs are completed, it will be an easy job in TaskStream to do the mapping.

- We discussed several possibilities and consolidated/roughed out several areas for future discussion:


- quality, integrated student services – to provide quality educational support and services to support academic, CTE, basic skills, lifelong learning 


- provide quality/comprehensive basic skills classes to prepare students to succeed in college courses


- quality educational opportunities in academic, CTE, basic skills, lifelong learning areas


- remove the ethics statement from the GE outcomes, and move it to the IOs

- other suggestions:


- PE/wellness


- lifelong learning


- community needs 


- effective/efficient administrative services – deans, dept. chairs and up


- increase access – improve educational services to increase access to information and communication on campus


- prepare students for current workforce opportunities

Assessing IOs should be relatively easy, since all courses must map to at least one of the IOs, then if the courses per se are assessed, the IO is also assessed.

4. We very briefly discussed what it meant becoming a Learner-centered Institution, and concluded that we are not very far along that path, though we have done some reflective inquiries and some assessment has been completed. However, we need, as a college to work towards an understanding and acceptance of the term. This will mean developing study groups, focused on reflective inquiry and assessment principles. 

