Learning Assessment Committee
Friday, May 22, 2009

1:00-2:30pm, T-750

Members Present: Vina Cera, Cheli Fossum, Ann McMurdo, David Mitchell,  Connie Portero, Elñora Webb, Wandra Williams, Linda Sanford, Kathy Williamson

 1. Membership: Discussed what to do about members who seldom attend. It was decided to email them and ask whether under the circumstances, they were interested in continuing their committee membership next semester. If they don’t respond, we will assume that they are NOT interested.

2. Updates:

- Student Services: will report to co-chair on 5/25

Data Entry Person: has been entering data and is currently hired until the end of June

Philosophy Statement: approved by Student Services Council 

3. Wrap-up Event: 

Retreat on June 2 & 3 in F170, will be small, a combination of tutoring and working sessions, with only co-chair facilitating. On the agenda: TaskStream entry, assessment, tallying/interpreting results, discussion of results.
4. Plans for Next Year:

Priorities: 


- assess a degree

 
- we need program outcomes/assessments – perhaps focus on SLOs in the Fall and assessment in the Spring


- focus on Language Arts? – bring to Senate? 


- plan on workshops during Flex Days


- circulate a form asking for what has been done to date and what is planned


- switching coordinators position to full time 


- concerns about not having the funds to sponsor full-time position and stipends for SLO/assessment work were discussed. If we’re short of $, then perhaps acknowledgment of achievements will help spur participation


- draw up an accreditation schedule – many faculty members still don’t accept or understand the necessities - we need some administrative follow-up (perhaps requiring Chairs/individuals to meet with Deans to answer to lack of progress) – some suggestions were: publicizing & recognizing faculty and disciplines who’ve done a good job, some kind of awards, speaking individually with recalcitrants, trying to deal with large clusters (like Social Sciences) that have one Chair, but several disciplines, since our resources are finite, focus/concentrate on a few areas rather than the whole (possibly popular programs/degrees) and move on when these have been accomplished, stress yet again that with the shrinking of resources, it’s even more important that our goals and assessment plans are on record for $ allocations


- we need to find more ways to bring the classified personnel into the picture – this includes easing the path to their receiving stipends, acknowledging their important role in the functioning of the whole – needs to be seen if they can get comp time for their work, if not stipends


- in all, we need to keep foremost how our activities affect students, that the process is transparent, and that we need to start applying more pressure for participation


- Current Leads: not sure who will continue in the Fall – we still have some funds left, but not sure if these will cover the necessary amount – the biggest problem is their frustration with the refusal and lack of participation by the faculty in their domain.


- need to work on ILOs

5. GE Outcome Assessment:

- English dept. has already done their assessment

- Math will be doing it in the Fall

- Social Sciences will be working on rubrics in the Fall and looking toward assessment in the Spring

6. Institutional Outcomes:

We briefly dealt with ILOs, again acknowledging that our GE Outcomes were actually the ILOs for many schools, but that we needed to incorporate Laney activities that were not under the aegis of GE (like CTE, lifelong learning, PE, etc.). We’ll address these next year.
Misc notes:

Priorities

Publicize timeline, where we need to be

Publicize who has done a good job – depts., people – public recognition of work accomplished

Put some of this in an issue of the Eagle Flies

Make certificates that we give out

Publicize benchmarks from accreditation (development stage, proficient stage, etc.)

Meet with departments individually with the deans present

Focus on certain departments

See which departments don’t turn things in. Let deans know. Require a meeting of the department with coordinator and the dean

People should know that we do notice if they do or don’t do the work

Next year, assess a degree.

Choose one of the newer degrees – maybe Language Arts (or social science, science, humanities and arts, etc.)

Help develop program outcomes

Bring to faculty senate – which degrees should be assessed first?

Create a sense of urgency and get on it!!

Next year, have 2-hour department meetings at every flex day. 

A mandatory part of the agenda should be planning assessment activities.

Suggestion: ask each dean what they would like to have happen.

Suggest that part of our flex time be devoted to assessment.

Penalties for not doing assessment:

Suspend perks for departments

Don’t award extra service

Limit or eliminate discretionary spending for that department 
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