Learning Assessment Committee

Friday, September 9, 2011

1:00-2:30pm, F170C
Members Present: Vina Cera, Cheli Fossum, Ann McMurdo, David Mitchell, Newin Orante, Tina Vasconcellos, Karolyn van Putten, Eileen White

1) Unanimously approved, minutes from last May
2) Suggested that the co-chair pick urgent agenda items to be discussed:
- discussion items centered around ACJCC accreditation & assessment

- co-chair showed presentation from Aug 11 retreat, and we went over what we wanted to accomplish:

We discussed: 


- what was reported to ACCJC was not quite correct 


- Some of the slides presented showed that 70% of SLOs were completed


- 24% of PLOs were completed


- the rest of the figures are in our files


- though most disciplines support and have written their SLOs, these haven't found their way into TaskStream

- There are 2 basic outcome levels: Programs & courses

- (Student Services mostly have programs and just a few courses)
- We briefly considered the consequences of not doing the requisite assessments: e.g. being put on show cause, making our lives highly stressful, having our dept. funding constrained

- if we did our diligence well: we'd achieve higher student success, an enhanced reputation, more grants, commendations from ACCJC & elsewhere

- Aug. Retreat suggestions of what we could do to assist in assessment:

- set up some computers on campus on Fridays to provide ongoing support and encouragement for everyone do do assessment

- Set up task alert reminders that go out automatically , maybe attach brief cheat sheet

- decided to have 2 assessment weeks for college, focused, where no other activities will interfere

- These are currently set for 10/19-21, & 11/8-10 Wednesdays through Fridays

- set up with more afternoon hours, when there is less academic activity
- 1st week will focus on those disciplines that have zero or very little TaskStream activity

- the 1st part of these sessions will concentrate on 'decoding' & uploading and the second part will deal with 'developing' & uploading

- We'll hold 2 groups each time in 2 labs, and these should consist of groups with homogenous interests

- If we managed 4 sessions per day, we'd have 12 sessions per week 

- Each group would need leaders -  4 per lab would be ideal

- we agreed that there should be no more calls for volunteering - the need is mandatory, and the intention is for commitment

- We'll need the chairs' help to plug faculty in

- We discussed how many groups we can realistically handle?

- The question arose about the efficacy of focusing these times for assessment - how many faculty and staff would actually be freed from other commitments?

- We concluded that focused weeks should become a part of our ongoing culture

- We then discussed who among us were free to mentor during the sessions, and suggested other faculty and staff knowledgeable to be able to give us a hand

- Tina will schedule and ask above potential mentors for their assistance. 

- Schedules will be entered into our records when complete 

- We're aiming for a minimum of 6 mentors for each day, and optimally 8

- We have not heretofore considered learning communities in our discussions

- Dean Orante informed us that next week, on 15th, from 3-4:30 in F Bldg. All Learning Community coordinators will meet to standardize the college's definition of Learning Communities (LC) and how they fit into our campus and mission

- They will talk about assessment then as well

- It was agreed that this area needs to be developed and their position mapped out so they can be more effective

- It was suggested they have a counselor representative attend so that counseling service areas be coordinated

- Our counseling representative was concerned about the lack of information surrounding LCs - many of us weren't even aware of all the current eight at Laney 

- This will be a first effort to bring all LCs together

- Before semester is over: they hope to be able to present their status for approval from other college entities, to act in transparency and in accordance with their funding, and to do a massive recruiting for the college in April.

- Towards the end of the meeting, we began to deal with prioritization of which areas to focus on for this semester's assessment goals

- We generally agreed to focus on AAs, ASs, and Certificates of Achievement

- We hoped that we could look at the records of Program assessment to see how Biomanufact. program (already assessed) was done, as an eg to give to other disciplines
- It was agreed that we should develop a philosophy of our own – our  school's individual approach towards assessment methodology that would meet our students' success needs. ACCJC is not so much interested in our methods as in consistency and justification.

- We hoped to find some program assessments in TaskStream to use to develop our individual philosophy. This could possibly give us guidance procedures for our focused workshops.

- We discussed portfolios or project-based assessments as practical in the CTE area, but these currently were not in use in other areas

- English dept. did dept-wide 1A assessment, but only did this once in 2008

- We also don't have a plan for Basic Skills

- It was suggested that for Eng/ and Math, they should assess their 'issue pts', where they're losing students to help discern how to break this detrimental cycle

- We ended with acknowledging the need to come up with some directives for the workshops - and try to do some electronic discussion before the next meeting on the 23rd.

- The co-chair informed us of the process of splitting the assignments for the TaskStream review group - their names will be placed in alphabetical order and reviews dealt out - exception is that reviewers will not look at their own discipline

- Though we thought we had to give up the idea of a monthly newsletter for lack of time, Dean Orante volunteered to develop a template for the structure of monthly newsletter. 

For the 19-21 Workshops, the following is a tentative list of volunteer mentors from the cte. which will be finally scheduled by Tina:

21st: Cheli, 

19th: Cheli, Ann-5

20th: David 4-5, Thurs., all day Frid , Tina-3

Karolyn: Wed. through Fri. to 6

21st: David, Pinar, Cheli, Vina, Karolyn
Other possible mentors to be contacted by Tina: 

Rebecca, Amy, Leslie Black, Anne Agars, Evelyn Lord
Kathy W, Peter Brown, Tim in History, Heather Sysneros in PE, Mildred
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