Learning Assessment Committee Meeting, 

Friday, Oct. 26, 2012

1-2:45 pm in L104

Present: Vina Cera, Cheli Fossum, Evelyn Lord, Ann

McMurdo, David Mitchell, Karolyn van Putten, Tina 

Vasconcellos, Kathy Williamson

1) Minutes from 10-14-12 were reviewed and approved w/recommendation to delete first 3 statements 

2) Informational Items:
a) Reviewed the meeting calendar for 2012-2013

- former missing venues were inserted 

- added a planning meeting on Nov. 9 in L204 for the upcoming second assessment week (Nov. 14-16)

- Dr. Cohen was asked to secure Bistro Conference room for joint meeting w/Curriculum Cte.on Nov. 30

- want to be sure there's a projector set up available in the room

c) ILO launch party update:


- would like to combine w/lunch activity of Flex day


- should run from noon to 2pm and have no other activities at the time 


- Karolyn informed the President of our desire to preempt this usual Lunch time (on Jan. 17 this year)


- the request was framed as an important college-wide dialogue, assessment activity

- some thoughts about the event agenda:


 - set up ILO stations that faculty can circulate and by some activity, put in how their courses/programs align with each ILO


- jan 17 - date


- have a planning meeting on Thurs., December 13, some time in the morning- tentative 


- library probably OK for meeting venue

b) Latest ACCJC program assessment project initiative:


- Letter from ACCJC - funding for project


- how meaningful outcomes/assessment improve transfer and employment


- transfer degrees a problem


- we are not at proficiency level


- CTE study is not relevant


- we are not going to participate, because we are not at a proficient level 

d) Peralta SLOAC meeting on 10/24-12: 


- the report to board for the current state of Peralta assessment by the COA SLOAC head (Diana Bajrami) was overtly overoptimistic. To the question posed, "if ACCJC showed up today, what rating would we get, she gave us an A+!


- several questions were raised, and misinformation reigned, prompting heated discussions with poor communication

 
- slides of tables of colleges and their participation in different assessment  areas were shown


- BCC showed up at 100% courses finished which raised speculation on individual college assessment procedures


- what standards are they using for making these claims?


-  on questioned individually later, Diana stated she wanted to make us look as good as possible, and was actually referring to the  effort we were putting out


- Karolyn pointed out that we were not being graded by ACCJC, but it's "pass/no pass" and we will pass


- There was also lot of unenlightened questioning about the cost to us to do these assessment activities, & what are we gaining from it? It's impossible to make this estimate,and apparently the connection between needing to do this regardless of cost was not understood.


- we're not at proficiency level to date, but believe that in a narrative, we could make the #s real, and show we're making great progress/strides


 - except for Laney, most schools failed to integrate assessmentt w/budget 


- when ACCJC comes back , they'll be looking more closely at assessment

- from Student Success Conference:


- we're planning a conference call w/San Diego City College 


- since the accreditation team passed them, yet they did not submit their entire TS data, we'd like to know what their strategy was and how they actually approached the visiting team

 
- can use Skype, ccc confer, or… need to figure out link

d) SLOAC meeting on 10/24


- Dr.love (Ed cte. at Merritt) - asked why give board numbers?- we should eliminate the actual numbers from future board reports when required to make a statement w/respect to assessment:


ACCJC is not using #s - they're grading us as pass, no pass


- quirk in TS, is that any course, regardless of its situation, is counted, so it's hard to get 100%


- assessment is not going away, need to find funds to get caught up - temporarily only 

Diana B. has set up an ILO workspace for COA


- not sure exactly how it works, but apparently some kind of document that shows how everything they're working with is aligned to ILOs and ways in which each ILO is reflected in TS - a type of report in TS - goal alignment report?? - does this mean more than 1 entry?


- need to look into it more fully

3) For Discussion:
d) Modeling course SLO assessment schedule per Fresno City College:


- addresses course assessment - how much and how often?


- FCCollege added to their charge of assessing one (not all) SLO for all courses each semester, by a schedule to accommodate degree/cert. courses, course levels, and other self-defined criteria


- Skyline College sent out a survey asking for schedule, and other areas of assessment focus


***What do we expect people to do????


- depends on how many SLOs you have


- what could we be telling our faculty in this regard?


- Cheli: think of focus: this year focus on what you think is your most problematic course, one you want answers to - then you'll have an outcome that is probably quantifiable or base an action on…


- important to have a CONSISTENT message!


- what do you answer to instructors who feel they don't have problems, or even don't care - or don't feel they need to do more then they're already doing?


- Karolyn: currently, our charge is that we just do every SLO every 3 years 


- Tina: but what could we be doing to make the process more interesting/meaningful?


- have prizes for most interesting/meaningful?


- more salient question is what do we do with the outcomes? - e.g ESL are our 'stars' - having done a great deal


- what can we do to highlight/celebrate meaningful dialogue/actions done at each college?


- e.g: Bakersfield: college goes all out - has a theme for each year, buy poster boards given to chairs to decorate w/what done all year, have wine, can vote on favorite one, etc. -  it's engaging and faculty honored for work 


- could we find a way to have some kind of 'joy' around this work?


- a great idea, but who has the time/energy now?

Reviewing:

- Do we keep reviewing?


- Cheli: preliminary thoughts: liked self-evaluation rubric from meeting handouts - liked questions asked, but for Laney: we're too new to let folks judge themselves


- is there a way to support faculty as opposed to reviewing them (top down judgement)?


-Tina: need mentoring - how can we partner vs reviewing


- envision a hand-holder kind of thing 


- reactions to negative reviews are quite negative and even belligerent


- lot of problems w/TS input, are simply computer illiteracy - many won't ever want to learn


- however, once submitted through a couple of semesters, will be easier, because there will be a lot of copying/pasting to help


- what happens if TS-submitted and never reviewed? 


- should we have a binder to house unsubmited assessment work? TS is not mandated by ACCJC, just EVIDENCE of meaningful work


- if we choose a different way to present TS to ACCJC, then maybe not so important to review everything in TS


Karolyn: not ready to make this decision yet - wait to get input from SD City College & keep up reviewing until we do decide

Update on ESL assessment in TS (David):

- David conferred with TS directly


- don't have to create a new workspace in TS


- old courses have been disaffiliated, so now they won't show up in our list of active courses, but will still be accessible

Upon meeting's end, the reviewers remained until 4:30pm to work on current TS submissions

