Learning Assessment Committee
Thursday, January 12, 2012

1:30-3:00pm, F170

Members Present: Vina Cera, Cheli Fossum, Evelyn Lord, Ann McMurdo, David Mitchell, Karolyn van Putten, Tina Vasconcellos
- Minutes from 12/9/11 and 1/12/12 were reviewed and approved.

- Assessment hand-holding team formation & plans - With the hope of accelerating the assessment process, David Mitchell and Kathy Williamson are being given release time (10 hours each for a total of 20hrs) for one-on-one help. They've divided the Divisions among them, excluding CTE. They will be focusing on PLOs, mapping GEOs, looking at assessment tools and methods, collecting data and assessment plans. For the PLOs, depending on the departments, they'll be looking at a minimum of one entry level and one capstone course, or two exit courses.  

- Spring Semester Assessment Weeks - First Assessment Week will be Feb. 8 to10, from 2-5pm. Emails will be sent out to alert the college. Appointments will be encouraged and participants will be asked to state what they wish to accomplish, so we would be more prepared to help them. Karolyn will send out her Power Point file from Laney Flex Day, which graphically showed the state of assessment at Laney, as documented in TaskStream. It was agreed that the first part of each session should be a discussion of the role assessment plays in a learner-centered institution. Cheli Fossum will give the presentation and we are trying to set up a videotaping of this educational part for future reference.

We briefly discussed what to present that first 1/2-hr: development of assessment tools, rubrics, give examples from participants' own courses/programs, then as a group exercise, figure out together how to develop these. 

- The usual problem of incentives came up with suggestions of discounts or free Bistro lunches, other gift certificates. We suggested that asking the participants to turn around and help others, would be a good way to solidify their facility with TaskStream and might help with recruitment.

- The roster of helpers:

Wed., 2/8: David Mitchell, Cheli Fossum, Karolyn van Putten, Vina Cera, Evelyn Lord - possibly Kathy Williamson, Pinar

Thurs., 2/9: Evelyn Lord, Karolyn van Putten, Ann McMurdo

Fri., 2/10: David Mitchell, Karolyn van Putten, Cheli Fossum, possibly Kathy Williamson, Pinar

We will also ask Amy Bohorquez, Leslie Blackie, Annie & Rebecca if they are available to help.

- LAC and Midterm Report - Status Update - Since we can't meet the proficiency level by March, 2012, as decreed by ACCJC, it is very important that we present and document all our efforts and activities that don't appear in TaskStream. Karolyn has created a template log of all the various activities since our self study in 2009. This is an enormous undertaking and she's asked for help in brainstorming how to fill this out in a timely fashion. Tina will ask Christy for the agendas/minutes from Chair meetings, and Maisha for same for College Council, and other input for college retreats, town halls. Ann will gather counseling activities and check with Newin and Mildred to fill in the student services blanks. Tina also said she'd start a database on the assessment site. 

We all agreed that we should maintain such a log from now on to take us through to our next self study in 2015.

- Finalizing plan for using NEW assessment funds ($10K from VCES for part-time faculty stipends, etc.) - Again it was agreed and emphasized that the funds should go to part-timers. We need to know how these funds have been loaded, what their constraints are and how we can access them. Tina will look into this. We decided to run over meeting time to finally hash out how the funds will be allocated:

For PLOs:

$150. per person to develop PLOs, assessment/action plan, assessment tool/s

$150. per person to assess the 2 courses, collect/analyze data, enter into TaskStream

For SLOs:

$100. per person if one section, to develop SLOs, assessment/action plan, assessment tool/s, enter into TaskStream

$150. if multiple sections, as above, to be divided amongst group

Dialogue:

$50. per person for dialogue w/colleagues on assessment results

