Learning Assessment Committee Meeting

Friday, 1-25, 2013

1-2:45 pm in F170/Conference Rm

Present: Vina Cera, Cheli Fossum, Ann McMurdo, David Mitchell, Karolyn van Putten, Kathy Williamson, Tina Vasconcellos

Guests: Heather Sisneros, Amy Bohorquez

1) Approved minutes from 12/12/12, 1/15/13 as revised, plus adding agenda review to #3

2) VPI said thought he'd told us we had $5K for reviewer stipends 

- we'll be checking this - & need to remind him what is a fair amount for this academic year. 

- we've done a lot more this semester from previous ones & need to keep up the momentum, keep expanding, but also need to find funds
- how much should we ask for? - another $8K? - we'll ask for $10K

- to review or not to review? 

- we're still waiting to talk to SDCC, who don't review, yet still got accredited

- David, Vina, Cheli are willing to review - Kathy is still uncomfortable reviewing other teachers' work

- ideally, department should be doing it with colleagues in their own content area

- purpose of assessment is for instructors to make revisions in their teaching process

- Heather: likes CurricuNet system because changes go back to chair


- in TaskStream, faculty need to check themselves, after submission, to      


see if their work was approved, and then go through process again 


after changes

- Kathy feels we're not very productive, since a lot of work is put into reviewing, yet most faculty are not responding to work sent back

- should we just be satisfied that data is entered into TS & hope that the process will get smoother with time?

- if we decide to stop reviewing, then we need to set up something in its place - something to do w/professional development

- perhaps we should put in more time at department meetings to initiate 'dialogue'

- if we gave up reviewing, who would be checking at all?

- regardless, many people came to launch for ILOs, as well as to the end of Fall/12 semester workshop

- is there a flaw in the locking part of TaskStream system? how do we unlock  after initial submission?

- we need to make a decision - been going round & round on this issue for too long

- if we dropped reviews, would we then have lower standards? 

- expectation is that all are doing their own assessment & dialogues


- set up a structure for that to occur


- set up a random review to keep people on track

- unions made it clear that they believe faculty should be paid to do assessment & if not paid, they should not do it

- assessment is not part of our contract

- should we go back to the union & quarrel with them on this issue?


- accreditation is a mutual issue


- we should send individual emails, discuss w/Matt (union president)


- Cheli asked if these actions are somewhere in accreditation standards ?

- Program Reviews should have what's been put into TaskStream and deans are supposed to review them - they should be making sure the pertinent data is included in the Program Reviews.

- Institutional Effectiveness Cte. is also supposed to read assessment stats

-Dr. Eileen White is currently here in order to help with implementing a business/administrative assessment plan
- Amy Bohorquez issue:


- has to do w/repeatability - we need to be clear what SLOs should be for concurrent courses now that we're getting more accurate interpretation of title V

- the skills are similar, but should the achievement levels be different?

- course outlines do need to be separate, 

- combine prompt & curricunet into 1 excel sheet

- Kathy: up to instructor - how they assess - how can we quarrel w/their competency?

- SLO's are not content specific

- agree that courses can have same SLO's w/A-D , just have to be assessed differently and have different content

- going to have a lot more courses to review

- can't do assessment in CurricuNet

- can we focus on different areas each year - curriculum review is done each year, but only 1/3 of college is done each year

- 1st set of curriculum review is now all turned in

Karolyn will not be chair next academic year - because she's going to start teaching again

- LAC chair should NOT be a .5 release time job - should be a 1.0 time job

- now have Kathy & David w/.3 release time, plus SLOAC itself shouldn't be .5, but 1.0

Ann: if we're not doing TS reviewing, still doing some C-Net reviewing - 2 ctes should join forces to share some joint activities 


- could lead to less isolation


- maybe joint activities could bring more bodies together for this size of  college


- how would this play out realistically:



have different jobs



more people involved, easier on all of us



maybe Curriculum members could help w/hand-holding stuff - 

team of folks working on assessment as well as curriculum 



development

- what do we have to do to make this happen?

Cheli: perhaps having co-meetings together
(Mar15, Apr12, May 29.- assessment. activities)

Cheli concerns:

- revolving around mapping workshop


- doing too much & being too optimistic or rather, doing too many maps


 - possibly better to map ONLY those that are relevant

- send out to all FAS

- should we have a plan for continuing mapping?


- when Kathy/David meet w/folks, shoald they also do mapping?

- Kathy/David should get list from ILO launch party


- give Kathy/David the sign-up sheets

- Apr12, May 28: meeting dates for mapping work sessions, from 11am-2pm


- May date possibly not good, because it's after 3-day (Memorial) weekend - maybe Wed., May 29th?

- if Amy scheduled something w/Art & Music/Dance, could she get help on March 15, 2-4pm - CurricuCamp - schedule F170
