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CALIFORNIA COMMUNITY COLLEGES
‘)\) (:HANCELL()R’Q ()FHCE State of California

\NTT

Jack Scott 1102 Q Street | Sacramen alifornia 95811-6549
Chancellor t. 916.322.4005 | 1. 916.327.8721

Www LL\\U.\‘\]H

Dear Colleagues,

The Disaster Resistant California Community Colleges Task Force with support from the
California Emergency Management Agency has published this Emergency Operations Plan
(EOP) model to assist college and district personnel in the creation and maintenance of an
EOP that is consistent with state and federal guidelines. Starting with FEMA
recommendations and model EOPs from across the state, the editors amassed best practices
into a clear and comprehensive plan that can be personalized and enhanced to fit specific
needs of your district.

The purpose of publishing a model EOP is to provide tools that will empower campuses to
create a useful plan without having to start from a blank slate. This model may serve as a
starting point for emergency managers to create a new EOP or to reflect on an EOP that
already exists. The model provides general suggestions for the format and content of an
EOP; however, its contents should be elaborated on or disregarded if they are not relevant
for a particular district or campus.

The Chancellor’s Office is committed to providing resources that will ensure that the
California Community Colleges are prepared for the broad range of threats that we face in
California. It is my sincere hope that this model will strengthen EOPs across our system
and ultimately ensure that all colleges have the tools necessary to be disaster resistant.
Thank you for your commitment to the California Community Colleges, your work is
essential to our success.

Sincerely,

Sy et

Jack Scott, Ph.D.
Chancellor
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Letter of Promulgation

Laney Colleg@d 9 YSNHASYy O& hLISNIGAz2zya tftly Aa I O2ff S-
Community College District Emergengye@ations Program that addresses the challenges and
responsibilities of preevent mitigation and posévent recovery in addition to preparedness

and response. It conforms to the tenets of the National Incident Management System and

California State Emergey Plan and the Standardized Emergency Management System.

The purpose of this Plan is to provide the framework for coordination and full mobilization of
the college, external resources and coordination with the overall District Emergency Operations
program It clarifies strategies to: 1) prepare for, 2) respond to, and 3) recover from an
emergency or disaster incident that couidpact the district, the campuses, or the region. As

part of this strategy, this plan:

A Identifies authorities and assigns respililities for planning, response, and recovery
activities;
A Identifies the scope of potential hazards that form the basis for planning;

A Establishes the emergency management organizational structure that will manage the
response;

A Identifies those departmentsf the Laney Collegtasked with specific responsibility for
carrying out the plans and operations defined with the Annexes of this plan;

A Identifies other jurisdictions and organizations with whom planning and emergency
response activities should be codamdted; and

A Outlines the process of disseminating emergency information and instructions to the
O2ftfS38SQa LRLMAFGA2Yy D

It is expected that departments identified as being tasked with the development and
maintenance of standard operating procedures and éfists for contingency operations
actively participate in the planning procesgh the Emergency Preparedness Coordinator to
ensure that their assigned responsibilities actively support implementation of this Plan.

Personnel assigned specific emergeresponsibilities must have a working knowledge of
functions and actions described herein. The enclosed emergency action checklists will provide
guidance for each function to be performed.

Departments not tasked with campuwgide emergency responsibilities msiualso conduct
emergency planning to ensure that they can resume normal operation as soon as possible after
an emergency event. The Emergency Preparedness Coordinator is a resource in this effort.
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This Plan is a dynamic document. An annual assessmerggs,caccompanied by rigorous
G§SadAy3a yR NBOGASeS gAff SyadaNB (KIFG GKAa tfl
AKSt Foé

Approved by:

[Template for Informational Purposes]

Elnora T. WebbPresident
Laney College

[Date]
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5 2. Plan Concurrence
' Refer to SEMBIMS Crosswalk for Emergency Operations Review.

Concurrence of Principd)epartments

Emergency Operations Plan
Approval

Having reviewed the foregoiriganey Collegemergency Operations Plan and approved of the
same, | hereto set my signature

Presdent ¢ Elnora T. Webb

Vice President of Instructiof Student Affairg Dr. Steven Cohen

Dean ofAcademic and Student AffaicdMarco Menendez

Busines®fficer¢ Connie Willis
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Revision Table

Revision Description Section/Page Number Date
Initial Development All

Each revision of the EOP will be transmitted CoHege with instructionssimilar to those
shown below.

Revision Table

Revision Number:

Date of Revision:

The attached pges provide revisions to theaney CollegeOP. Please replace pages as
described below. Retain this page for future reference. In addition, the Revision Table above
should be updated to reflect this change.

Plan Section/Component:
Remove Pages: (numbered) from Version:
Insert Pages: (numbered)

Description of Change:
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CALIFORNIA EMERGENCY
MANAGEMENT AGENCY

SEMS/NIMS Crosswalfor
Emergency Operation PlaneRiew

Jurisdiction Name: Laney CollegePeralta Community College District

Name of Submitter:; Phone:

Reviewng Agency: Review Date:

Name of Reviewer: Phone:

Purpose: This emergency plan review crosswalk is a quick reference for determining

GKSGKSNI 'y SYSNHSyOeé LJXly KIFa | RRNSaaSR
Standardized Emergency Management SystdaMS) and the National Incident
Management System (NIMS). This crosswalk serves as ggoetahcefor
9YSNHEHSYyOe& hLISNraAaAzya tftly o069ht0o NBOASH

NIMS Requirement

Instructions:

for EOPsEach jurisdiction develops an EOP that defines thpesod

preparedness and incident management activities necessary for that jurisdiction.
The EOP should also describe organizational structures, roles and
responsibilities, policies, and protocols for providing emergency support. The
EOP facilitates respons@d shortterm recovery activities (which set the stage

for successful lonterm recovery). It should drive decisions on lelegnm

prevention and mitigation efforts or riskased preparedness measures directed

at specific hazards. An EOP should be flex@bbugh for use in all emergencies.

A complete EOP should describe the purpose of the plan, situation and
assumptions, concept of operations, organization and assignment of
responsibilities, administration and logistics, plan development and
maintenanceand authorities and references. It should also contain functional
annexes, hazardpecific appendices, and a glossary. EOPs should predesignate
jurisdictional and/or functional area representatives to the IC or UC whenever
possible to facilitate responsivand collaborative incident management. While

the preparedness of the public is generally beyond the scope of the NIMS, EOPs
should also include pracident and posincident public awareness, education,
and communications plans and protocolsttf://www.fema.gov/nimcas)

For each element described below, please enter the location in the plan where
the element is described (page number, chapter, section, paragraph, etc.). If this
element is not apficable to your plan, list it as such. If the element is contained
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in another document, list the name of the document as appropriate. If the
element is in multiple sections or on multiple pages, please so indicate. A
completed copy of this crosswalk shoadcompany each local EOP submitted to
the CalEMA Regional Office for review.

Note: Each element is identified as a SEMS EOP Element or a NIMS EOP Hikh&nt.
EOP Elements are indicated in Italics.

Key | Emergency Operations Plan Where Reviewer Comment
Crosswalk Element Located | or Initials

Foreword Section

1. Foreword/Preface/Introduction:Provides a X
foreword, preface or introduction that explains wh 1.1.1
' the plan was developed and how the planisto b¢ 1.1.2
used (SEMS EOP Elemefiljis section should 1.1.3
describe that the plan is flexible enough to use in 115
all emergencies and will facilitate response and
short-term recovery activitiegNIMS EOP
Element).

2. Plan Concurrencé®rovides evidence that the | ix
assigned emergency ageesiare in agreement Xi
with how the plan describes their tasks. This may
be in the form of a letter of concurrence or a sign
off sheet (SEMS EOP Element).

3. Letter of ApprovalProvides evidence of a date( ix
letter of promulgation or resolution frorthe Xi
governing board (SEMS EOP Element).

a

a

PART [: Basic Plan

4. Table of Contentd.isting of where significant
parts of the plan are located by page number ang
subsection of the plan (SEMS EOP Element).

5. PurposeDescribes the EOfurpose (NIMS EOHR 1.1.1
Element). 1.1.2

6. ScopeDefines the scope of preparedness and| 1.1.1
incident management activities necessary for the 1.1.2
jurisdiction (NIMS EOP Element).

aa a
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Key | Emergency Operations Plan Where Reviewer Comment
Crosswalk Element Located | or Initials

7. Authorities and Reference®escribes the EOP | 1.1.9
authorities and references (NIMS EOP Element).| 1.1.10
' Provides authorities for the plan and its 1.1.11
development. Identifies the references used in | 1 1 12
developing the plan (SEMS EOP Elements). 1113
1.1.14
1.1.17
8. Situation and Assumption®escribes the EOP | 1.2.2
@ situation and assumptions (NIMS EOP Element)| 2.1.15

Summarizes the Jurisdictional Hazard Analysis.
Includes a description of potential hazards. This
could be in a narrative with maps, schematic, or
matrix indicating severity potential, affected
population estimates, frequency, and geographic
characteristics of the jurisdiction. This and other
relevant information should be included to provid
a rationale for prioritizing emergency preparedne
actions for specific hazards (SEMS EOP Elemen

9. Organization, Roles and Responsibilities:
Describes organizational structures, roles and
responsibilities, policies, and protocols for
providing emergency support (NIMS EOP Eleme

131
13.2

10. Standardized Emergency Management Syste
(SEMS) based Emergency Organizatidentifies
agency roles and responsibilities during disaster
situation, include an emergency organization chg
Indicate how the jurisdiction fulfills the five SEMS
sections (Management, Plans/Intelligence,
Operatiors, LogisticEinancg (SEMS EOP
Element).

1.3.3
134
135
146
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Key | Emergency Operations Plan Where Reviewer Comment
Crosswalk Element Located | or Initials
11. Emergency Operations Center Organization:| 1.4.2
Describes the roles and responsibilities of agenc| 1.4.3
' and departments in the EOC, including who is 1.4.4
responsible for ensuring the readinesthe EOC | 1 4 5
(SEMS EOP Element). 146
12. Involvement of special districts, private and | 1.4.4

«
N

non-profit agencies:ldentifies emergency
responsibilities of special districts, private and
volunteer agencies, and their roles in the 0O
REOC, Incident Command Post, or other emerge
facility (SEMS EOP Element).

13. Essential FacilitieBrimary and Alternate EOC| 1.4.4

Indicates the location of both the primary and 145
' alternate EOC and what conditions would cause
alternate EO@@ be activated (SEMS EOP Eleme

14. Essential FacilitieActivation/Deactivation of | 1.4.5

EOCIindicates how, when, and by whom, the 1.4.9

Emergency Operations Center will be activated 3
deactivated (SEMS EOP Element).

Lo
U1

15. Essential Facilitieg\lternate Government
Facilities:Indicates an alternate seat of
government to serve as government offices for
performing dayto-day functions and a facility that
could serve as an alternate emergency operatior
center (EOC) (SEMS E@drient).

1.3.7

a
[©])

16. Essential FacilitieAmericans with Disabilities
Act: Identifies how shelter facilities,
evacuation/movement, warning, etc. procedures
accommodate the provisions of the Americans w|

Disabilities Act (SEMS EOP Element).

1.3.7

Laney CollegeEOPPIan XVi




Laney College Emamgcy Operations Planinformational Template

Last Update®/20/2012

Key | Emergency Operations Plan Where Reviewer Comment
Crosswalk Element Located | or Initials
17. Continuity of GovernmentProvides persons b| 1.3.7
position to succeed key government officials and| 1.4.4
' members of the emergency management 1.4.5

organization. Also indicates the level and duratio
of authority these individuals would assume (Goy
Code Sec. 85605EMS EOP Element).

a
0]

18. Vital Record Retentiorindicates how vital
records are to be protected in the event of a
disaster. Most data storage systems have a hgtk
system. Identify the system, archiving schedules
and who has respusibility for its maintenance
(SEMS EOP Element).

1.3.7

d
©

19. Concept of OperationDescribes the EOP
concept of operations (NIMS EOP Element).
Includes the principles and methods used to carr
out emergency operations, including the provisio
of ememgency services by government agencies
(Gov. Code Sec. 8560).

1.3.5
1.4

S
&)

20. Notification and MobilizationDescribes how
resources are mobilized and managed (Gov. Cog
Sec. 8560). Includes methods to contact emerge
response personnel during normahd afterhours.

This may be in the form of an alert list (SEMS E(
Format).

145
1.4.6

s

21. SEMS Coordination Levelsdicates how the
jurisdiction coordinates between the different
SEMS levels (field, local, operational areas, regig
state), howinformation is exchanged, how and
when multi/inter-agency coordination and unified
command are used. The Operational Area
agreement should also be referenced; and the pl
should indicate who performs the Operational Ar

responsibilities (SEMS EOP Eletnen

1.1.14
1.1.15
1.3.3
14.2
144
1.4.7
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Key | Emergency Operations Plan Where Reviewer Comment
Crosswalk Element Located | or Initials

ICS will be used in the field. This should include {
interface between the field Incident Command Pg
and the EOC. It should also indicate methods of
integrating state and federal field activities into
local emergency management operations (SEMS
EOP ElemeitPredesignates jurisdictional and/or
functional area representatives to the IC or UC
whenever possible (NIMS EOP Element).

22. Incident Command System (ICBidicates how| 1.4.4

23. Field/EOC Comuamications and Coordination: | 1.4.4
Indicates how the EOC will coordinate and
communicate with field units, operational areas,
regions, and other entities, including the use of th
Response Information Management System (SE
EOP Element).

&l
(o8]

24. Field/EOC Direction and Control Interface. 1.4.4
Describes the direction and control relationship
between the field responders (ICS) and the EOC
This should include the reporting of pertinent
information (SEMS EOP Element).

a

25. Field coordination with Depament 1.44
Operations Centers (DOCs) and EQ@dudes the
use and coordination of DOCs and how they fit ir]
the emergency management organization (SEMS
EOP Element).

€l
a1

26. Mutual Aid:Includes a general description of | 1.4.4
mutual aid system and process (Gov. Code Sec.
8560) (SEMS EOP Element).

27. Emergency DeclarationBidicates the purpose| 1.4.4
and process of emergency declarations (include
samples) (SEMS EOP Element).

| a
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4
0]

post-incident public awareness, education, and
communications plans and protocols (NIMS EOP
Element).(Gov. Code Sec. 8560)

Key | Emergency Operations Plan Where Reviewer Comment
Crosswalk Element Located | or Initials
28. Public Informationincludes preincident and | 1.4.8

different programs, their purpose, restrictions, an
application process. Include Public Assistance,

Individual Assistance, and Hazard Mitigation Gra
programs (SEMS EOP Element).

29. Recovery Overviewncludes a general 151
recovery concept of operations (SEMS EOP
' Element).
30. Recovery OrganizatiofProvides a description | 1.5.1
of the recovery organization along with a diagran| 1.4.6
' (SEMS EOP Element). 21.6
31. Recovery Damage Assessmdbescribes the | 1.5.1
damage assessment organization and
' responsibilities (SEMS EOP Element).
32. Reovery DocumentationDescribes the viii
E documentation process (SEMS EOP Element).
' 33. Recovery Afteaction Reportsincludes the 151
CalEMA AfteAction Questionnaire (SEMS EOP
' Element).
3 A 34. Recovery Disaster Assistan@escribes the 151
_

35. Administration and Logistic®escribes the
administration and bgistics of the EOP (NIMS EC
Element).

1.1.5

qd a

36. Emergency Plan Maintenance and Distributig
Describes EOP development and maintenance
(NIMS EOP Elemeniho maintains the
emergency plan? What is the process? Details
schedules for modificationsevision list,
distribution list, and who has responsibility for
ensuring the plan is kept vjp-date (SEMS EOP

Element).

1.1.7
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Key | Emergency Operations Plan Where Reviewer Comment
Crosswalk Element Located | or Initials
37. Standard Operating Procedures (SOP) 1.3.7

Development:Ensures emergency response
agencies develop and maintain SOPs. Indigat
the plan the relationship and purpose of SOPs to
the plan (SEMS EOP Element).

38. Training and ExerciseBescribes the training
and exercise programs for the jurisdiction, includ
who has personal responsibility for the programs
Trainng should include EOP orientation, SEMS
training, a fullscale exercise, and other training a
deemed necessary (SEMS EOP Element).

1.3.7

PART IlI: Functional Annexes

39. Functional AnnexesContains functional
annexes (NIMS EOP Elemer8uggestd annexes
should address the five emergency management
functions. They may be as simple as a checklist
as complex as to include functidrased concepts
of operation.

XXVi
Part Il
2.1.9

40. Management SectiorShould include the
following activities and responsibilities (SEMS EO
Element):

Overall EOC management

Public Information assignment
Identification of a media center
Rumor control
Public inquires

To Do Io Do I» Do

Provision for public safety communications ar
policy

Identification of a Safety Officer
Faciliyy security

Agency liaison

o o Io Ix

State/federal field activity coordination

1.4.8
2.1.10
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Key | Emergency Operations Plan Where Reviewer Comment
Crosswalk Element Located | or Initials
41. Operations SectiorShould include the 2.1.11
following activities and responsibilities (SEMS E(Q 2.1.13
' Element):
A General warning

Bo To Jo Do Jo Do Io Do To Do Po Do Do o Do o Do o Do o Do

Special population warning

Authority to activateEmergency Alert System
Inmate evacuation

Traffic direction and control

Debris removal

Evacuation

Evacuation and care for pets and livestock
Access control

Hazardous materials management
Coroner operations

Emergency medical care

Transportation management

Qisis counseling for emergency responders
Urban search and rescue

Disease prevention and control

Utility restoration

Flood operations

Initial damage assessments

Safety assessments

Shelter and feeding operations
Emergency food and water distribution
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activities and responsibilities (SEMS EOP Eleme
Situation status

Situation analysis
Information display
Documentation
Advance planning
Technical services
Action planning

To To o To Io To To To

Demobilization

Key | Emergency Operations Plan Where Reviewer Comment
Crosswalk Element Located | or Initials
42.PlanningSection:Should include the following | 2.1.12

43. Logistics Sectior8hould include the following
activities and responsibilities (SEMS EOP Eleme
Field incident support

Communications support
Transportation support
Personnel

Supply and procurement
Resource tracking
Sanitation services

To Bo o Do o Do Io Do

Canmputer support

2.1.13

44. FinanceSection:Should include the following
activities and responsibilities (SEMS EOP Eleme
Fiscal management

Timekeeping

Purchasing
Compensation and claims
Cost recovery

P> o o To To I

Travel request, forms, claims

2.1.14

PARTII: Appendices

L

45. AppendicesContains hazarespecific
appendices (NIMS EOP Element).

2.1.15
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Emergency Operations Plan
Crosswalk Element

Where
Located

Reviewer Comment
or Initials

46. Hazardous Materialdncorporates or
references the Hazardous Materials Area Plan
requirements into the emergency plan. (SEMS E
Element).

2.1.15

47. Damslif there are dams in the area, the plan
should have, or reference inundation maps that
indicate what areas could flood, the time the floo
wave arrives at specific locations and when the
water will recede. Operational information
necessay to carryout an evacuation of all
potentially flooded areas should be indicated for
each dam. This information required for each dar
should include shelter locations, location of criticq
facilities such as government center hospitals,
nursing homes, sdols, day care centers, etc. Eac
dam evacuation plan should also indicate other
facilities with large concentrations of disabled
persons or persons that lack their own
transportation, or requiring special assistance
(SEMS EOP Element).

2.1.15

48. Oher Hazards Specific to the Jurisdictiofhe
threat of domestic terrorism has gained the
interest of emergency managers in recent years.
Most of the State is prone to damages from
earthquakes. Some coastal jurisdictions could beg
affected by tsunamis. Sonapine areas of the
State are prone to avalanches and some to volcg
activity. The EOP should address response activ
that are specific to all hazards that pose a threat
the jurisdiction (SEMS EOP Element).

2.1.15

49. Glossary of Term€ortains a glossary of
terms (NIMS EOP ElemenBrovide a glossary tha
includes all the terms used throughout the plan

(SEMS EOP Element).

3.1.2

Laney CollegeEOPPIan XXiil




Laney College Emamgcy Operations Planinformational Template

Last Update®/20/2012

Key | Emergency Operations Plan Where Reviewer Comment
Crosswalk Element Located | or Initials
50. Resourceddentifies sources for materials ang 3.1.5
supplies internally and externally (SEMS EOP
' Element).
51. Contact Listincludes a list of agencies and | 3.1.5.46
personnel not internal to the organization but 3.1.5.61

critical to emergency operations (SEMS EOP
Element).

52. Supporting Documentationincludes material
necessary to selfertify compliance with SEMS.
This should include evidence of training, planning
exercises, and performance (SEMS EOP Elemer
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Immediate Response Checklist

Overview of Evacuation and Assembly Protocols

Action

1. For all Disasters except ShelterPlace Events (e.g. Earthquakes and Shooter on Cam
Evacuate all buildings usiignergency Flipchart Procedures

2. For Sheltedin-Place and Earthquakes, use SheltePlace or Duck and Cover proceduré
as outlined in theEmergency Flipchagt I F 0 SN ®IND 9 I/NEISKE dzt
buildings usindemergency Flipchart Procedures

3. Report Event to Incident Command Team or Peralta Police.

4. All Incident Command Team personnel secure their Emergency Operations Plan.
emergency supplies, bullhorns and rasli

5. Incident Command Teamqincident Commander and all persons authorized to activate
Emergency Operations Plan and Emergency Operation Centers, Assess event and
determine whether to Activate your Emergency Operations Plans and Emergency
Operations Center
(Refer to your plan for detailed instructions).

6. Supplies and Radios Locations

Office of the President

Office of InstructiohOffice of Student Services
Building A

Laney Athletic Center

Cafeteria

S A

7. Report any emergency medical needs immediately.
8. Incident Command Team personnel are to listen to the Peralta radio for directions.

9. Incident Command Team personnel proceed to Assembly Zones for your campus.

Assembly Zones

1. Quad Area
2. Open areas oat Flagpole orfrallon Street
3. Main Parking Lot
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10. Follow Irstructions from the Incident Command Team.

11. Use your bullhorn to communicate with assembled persons.

12. Use your Emergency Operations Plan.

13. Keep persons in your Assembly area safe. If necessary, move to a safer location.
14. Perform a headcount.

15. Poll persons ingur assembly area for unaccounted for staff, students and others.
16. Report your headcount and missing persons to Emergency Operations Center.

17. Report any emergency medical needs to Emergency Operations Center, Peralta Po
911.

18. Determine is shelter is griired, Report to Emergency Operations Center.

19. Determine food, water and medical needs, Report to Emergency Operations Center

Evacuation

V' | Action
[Personnel/Care & Shelte€oordinator]

1. During an evacuation, coordinate with the field operationgmrnel and
EOGSearch and Rescue Coordinator to:

e Provide assistance in the distribution of bullhorns and handheld radi
to those assisting witlvarning persons in the affected area.

e Obtain radios and supplies at:

Office of the President

Office of Instratior/ Office of Student Services
Building A

Laney Athletic Center

Cafeteria

e Provide traffic control.

O OO 0o

e Ensure evacuated/searched buildings are properly marked.

e Coordinate security and access control for evacuated areas.
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2.

¢ Coordinate with Logistics Section tontract vehicle towing vendor to
assist in removing disabled vehicles blocking evacuation routes or
roadways.

In the event of an evacuation, take the necessary precautions to ensure
security of personnel records.

[Transportation, Supplies, Faciiégs Unit Coordinator]
1.

4.

Establish which vehicles can be used for evacuations and transport of
AYy2dz2NBR YR aglf1Ay3 62dzy RSR®E

If a District/Campus evacuation is required, coordinate the following witl
Operations PlanningSection, and the City Movement Coardior:

¢ Any predetermined or designated movement and evacuation routes
coordination with Campus staging areas.

e Coordination of staging areas wiBEOCTransportation Coordinator if
evacuation becomes necessary.

e When evacuation becomes necessary, requiett fpersonnel to place
route signs on roadway and at intersections.

If a District/Campus evacuation is required, coordinate the following witl
Operations PlanningSection, and the City Movement Coordinator:

e Any predetermined or designated movement andewation routes in
coordination with Campus staging areas.

e Coordination of staging areas wiBOCTransportation Coordinator if
evacuation becomes necessary.

¢ When evacuation becomes necessary, request field personnel to plg
route signs on roadway and Bttersections.

| 2yadz & 6AGK / KAfRNBYyQa /SyadSNJ @
children and/or reunification staging area for parents and guardians.

Coordinate with Communications Brantthensure evacuation information
is disseminated to campus comrityn Provide the following information tq
evacuees:

e Reason for the evacuation;
e 5S3A3yIGSR aGNBO2YYSYRSR S@I Odz
conditions, bridge and overpass collapses; and

¢ The locaibn(s) of campus staging areas.
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[Finance Section Leader

1. Inthe event of an evacuation, take necessary organizational actions to
ensure the security of records and District/Campus financial documentg

[Purchasing and Cost Accounting Branch Coordinjtor

1. In the event of an evacuation or campus closure, cowtdi with the
Operations Section and take the necessary organizational actions to en
the security of suplies, equipment, and material.

[Movement/Traffic Control Unit LeaderPuring an evacuation, coordinate with t
field operation personnel anBAC Search and Rescue Coordinator to:

e Provide assistance in the distribution of bullhorns and handheld radi
to those assisting witlvarning persons in the affected area.

¢ Provide traffic control.
e Ensure evacuated/searched buildings are properly marked.
e Coadinate security and access control for evacuated areas.

e Coordinate with Logistics Section to contract vehicle towing vendor {
assist in removing disabled vehicles bloclemgcuation routes or
roadways.

[EOC ActivationPetermine the need to evacuate affected or threatened areas.
If evacuation is deemed appropriate, consult with the Executive Policy Group,
permitting, and issue a Closure of District/Campus order. Make certain that thi
action is coordinated with Public Safety, Law Enforcenténg, and Care and
Shelter liaisons and Housing. With regard to evacuation operations:

A If resources appear to be insufficient to support Care and Shelter operation
request assistance through the Red Cross representative located in the Co
Emergency Ogration Centet Operational Area.

A Advise Public Information Officer (PIO) Public Safety, Law Enforcement, ar
representatives and Care and Shelter liaisons to instruct their field forces td
take measures necessary to ensure that campus personnel anchaaity with
special needs, such as the elderly, infirm, hearing impaired, blind, and non
English speaking, are made aware of the evacuation order, assembly poinf
transportation modes and routes available.

A Advise Transportation and Care and Shei&sbns to make arrangements for
transportation and relocation to suitable shelters for those with special nee(
such as people in wheelchairs, and people requiring specialized equipmen{
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(oxygen tanks, special medications, etc).

A When conditions require, roan evacuation is ordered, assign appropriate uni
to assist in notification and evacuation.

A Provide assistance in the distribution of bullhorns and handheld radios to
Personnel/Care & Shelter Coordinator and Movement/Traffic Control Unit
Leader and thaos assisting witlwarning persons in the affected area
evacuating buildings, moving people to assembly areas and redirected peo
shelters and transportation methods.
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Assembly

Emergency Operations Centers

Primary Building A101

Secondary | Athletic Field Hous

Tertiary Art BUIldlng

Quaternary | F170

Quinary District EOC #2 General Services Conference Room

Personnel Assembly Areas

1. Quad Area
2. Open areas oat Flagpole orfrallon Street
3. Main Parking Lot

Communication

V' | Action

[Movement/Traffic Control Unit LeaderEstablish communications with
CALTRANS and/or the Operational Area to maintain ongoing reports and upd
for local and freeway traffic conditions.

A [Planning Section Leader]

A Receive briefing on internal and extetmmunications capabilities and
limitations.

A If necessary, establish operating procedure with the Communications Un
use of telephone, cell phones, Internet, and radio systems.

A Establish a communication system between other district EO€aropus
EOCs.

A Develop plan to support offampus communications.
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[Situation Analysis Unit]

A Contact counterparts in other affected EOCs andalglih lines of
communications.

[Communications Unit Leader]

A Ensure operation of all communications. Coordinate Witansportation
Branch to ensure adequate fuel for the generators.

A Coordinate with Public Safety, Maintenance and Operations, or Informati
Technology for maintenance of radio systems.

A Furnish communications equipme¢iiullnorns and handheld radios)
necessary for the EOC and/or Field Command Post.

A Maintain telephone communications. Identify if there are any pay phones
general vicinity.

A Coordinate with Logistidseaderand request from OA and City Logistics
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Section 1
Basic Plan
Introduction
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Section 1.Basic Plan: Introduction

1. Foreword/Preface/Introduction
Refer to SEMS/NIMS Crosswalk for Emergency Operations Review.

5. Purpose
Refer to SEMS/NIMS Crosswalk for Emergency Operations Review.

6. Scope
Refer to SEMS/NIMS CrosswialkEmergency Operations Review.

adda

1.1.1 EOP Purpose

ThelLaney Collegemergency Operations Plan (EOP) provides authority during an emergency
for coordinating response and recovery operatishughout thecollege.The purpose of the
EOP is to ensure an effeaiyprofessional, and wetirganized response to a natlrdisaster or
major incident.The primary objectives of the plan are to protect public safety and property and
assure overallvell being of the populationSpecifically, th plan addresses the follong:

1. Guidelines for activatig the EOP

2. The organization and responsibilities of the Incident Command Team to evaluate and direct the
overall response to the emergency.

3. Guidelines for establishing an Emergency Operations Cé@a@Cjncluding the dcationand
resources required.

4. Govern operations that require integratiatistrict-wide.

5. Integration and coordination with other jurisdictions, county, state and federahags, and the
private sector.

Function of Plam This pan defines the emergency managemesystem that will be used for
all emergencies either occurring on or affecting a colleg@mpus or any ofite center.lt
described | y S & /emérdei®@rBafaiement organization and is supported by other
contingencyplans and operating procedure&.matrix of emergency planning, related to
various threats, igncluded in Part Two.

Laney Colleg@ad t NBAARSY(d IyR . 2FNR 2F ¢NHzZ2(10SSa gAff
approval of this plan. The President idlihction, when required, as the EmerggnOperéons

Director to execute thislan in an emergency situationThe Presidenwill function asLaney

/ 2t t Speréiéha Executive during a collegpecific emergency situation.
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The Emergency Management Coordinator is responsiblerfsuringthe development,

implementation, and required trainingnéca & F N2 (12 STFSOGA@Ste adah ¥
During an emergency, prepared staff whdsadership, staffing, and functions have been
predetermined and rehearsed will activate thaney CollegeOC.

Scope of Plan This plan applies to all elements of tbellegewide emergency management

organization during all phases of ergency management: KS 02t £ S3SQa f S NYAyY
responsible for ensuring their preparednasscoordination with this planSatellite facilities

operating as tenants are responsible for coordinating with the property management

organization at their respective locations. The primary audience of this plan is intended to be

the Laney Collegemergency management organizationnegsting of the operation centers for

the college,and all the emergency responders supporting this pkurthermore, this EOP:

¢ Defines the scope of preparedness and incident management activities.

e Describes the organizational structures, roles and oaspilities, policies and protocols
for providing emergency support

e Facilitates response and shdgrm recovery activities
¢ |[s flexible enough for use in all emergencies/disasters

e Describes the purpose, situation and assumptions, concept of operatioyeniaation
and assignment of responsibilities, administration and logistics, plan development and
maintenance and authorities and references

e Predesignates jurisdictional and/or functional area representatives to the Incident
Command, Unified Command atite Emergency Operations Center (EOC) whenever
possible to facilitate responsive and collaborative incident management.

¢ Includes prencident and post incident public awareness, education and
communications plans and protocols

1 1. Foreword/Preface/Intoduction
Refer to SEMS/NIMS Crosswalk for Emergency Operations Review.

1.1.2 Intended Audience

The intended audience of this EOP consists of emergency management professionals from
Laney Collegeadjoining cities, ahlocal and volunteer agenci€eEhis plan islso a reference

for emergency managers from other jurisdictions, the operational area, state and federal
government, and other interested members of the publids intended as an overview of
emergency management firaney College.
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1 1. Foreword/Prefce/Introduction
' Refer to SEMS/NIMS Crosswalk for Emergency Operations Review.

1.1.3 Disclosure Exem ptions

Portions of this document contain sensitive information pertaining to the deployment,
mobilization, and tactical operations biney College in respongeemergenciesAlthough the
vast majority of this plan is available for public review, certain sensitive portions that include
personal privacy information or information with significant implicationd.aney College
County, State, or National securtve been secluded to attachments that are exempt from
public disclosure under the provisions of the California Public Records Act §6254.

1.1.4 EOP Distribution

Laney Colleg@a 9 YSNHSy Oeé al y I BuSnésS Pfficewillpepaie A v I G 2 NJ
coordinate, publishand distribute this EOP and any annual changes €@hianges are

distributed tothe Laney CollegPresident, department leaderand executive personnel
identified in the table belowThe plan is also available upon request to the external
organizationsdentified below.

EQP Distribution

Board of Trustees Government Agencies:
Chancellor / Vice Chancellor Alameda County OES
President City of Oakland

Executive Vice President Inst. & Student Affairs| State of Cafornia, Cal EMA

Deans Oakland Fire Department
Peralta Police Services Alameda County Public Health
Environmental Health and Safety Office Alameda County Fire Department

Public Information Officers

Health Services

Business Office
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Shared GovernaeclLeaders

District Engineering

1 1. Foreword/Preface/Introduction
'/ Refer to SEMS/NIMS Crosswalk for Emergency Operations Review.

Refer to SEMS/NIMS Crosswalk for Emergency Operations Review.

35. Administration and Logistics
>

115 How to Use This EOP/ICS
Plan Organization

The EOP provides readers with a clear understanding of the emergencyzatgamand the
process of preparingesponse and recovery operations during an emergencydoey College.
In the event of an emergency, people can becomeratelmed and stressed. The EOP is
meant to allow individuals a point of reference, overview of their responsibilities, andostep
step pocedures foractions to e taken during the emergency.

Depending on the emergency situation, not all areas or sectbtise EOP may be applicable;
therefore, individuals and users of the plan should become familiar withctiveext of the

plan. It is recommended thdtaney Collegperiodically practice the plan tolalv for ease of
implementation.

In additionto providing stepby-step proceduresthe EOP also provides users with all necessary
forms to document response and recoveiy. order to receive applicable funds for disaster
relief, proper documentation is necessatherefore, these forms provide the users withl a
necessary steps for documentation.

The plan is logically composedtbfee parts. Each part and its intéed purpose is described
below.

Part It Basic PlanThe Basic Plan consists of the fundamental information that governs
response and recovery operatis inLaney CollegeThe Basic Plan should be reviewed and
understood by EOC staff and response/recovery stakeholders well in advance of an emergency
situation. The Basic Plan consigtghe following five sections:

A Section 1: IntroductionProvides a tief overview of the purpose and authorities of the
EOP.
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A Section 2: Hazard AnalysiStaff should be aware of the dynamics of ttaney College
community and how those characteristics might impeesponse/recovery strategie
addition, they should bewaare that potential hazards exist and what actions can be taken
to mitigate hazards and/or their conseguces in case of an emergency.

A Section 3: Emergency Management Structuteney College h / Q& SYSNHSy O&
management structure is built upon proven resgenconcepts and elements such as the
Standardized Emergency Management System (SEMS) and the National Incident
Management System (NIMS), and upon existing response standards related to mutual aid,
alerting and warmg, and operational continuitfOC staféhould have a clear
understanding of these concepts and systeassthey are inherent touccessful response
operations.Before staff members can appropriately execute their responsibilities, they
must understand the underlying systems that govern executlhese concepts should be
read and understood well fere an incident occurs.

A Section 4: Concept of Operationghissectionrepresents the most significant element of
the Basic Plan. This describes how the response is organized, assigns roles and
respof aA0AE AGASASY YR ARSYUATASA GKS yoh/ Qa 2 LIS
situation, this is one sectiotnat responders should keeppen to reference at all times.
A Section 5: Recovenyhissectiondescribes the concept of operations for handlingoeery
related activities irLaney Colleg& hissectionexplains recovery organization and
responsibilities and should be understood by recovery organizations in advance of their
activation, but should beeferenced during an emergency.

Part It FunctionalAnnexes.The Functional Annexes are separated by the Incident Command
Sections and include position checklists and procedures that should be used by EOC personnel
during actual emergncies, exercises, and drillthe checklists are designed to ensure each
person assigned to a position in the EOC acdisimgs his or her task¥he position checklists

do not provide explicit detail on operations, rather they are meant to keep individuals on task
by providing remiders of their responsibilitiesSome positios have developed procedures to
complement their checklists. These procedures provide further guidance on how to perform
certain functions assigned to the position. Each department that is assigned primary
responsibility for a position in the EOC is resplolesfor the development and maintenance of
postion checklists and procedure&s such, some positions mague both, only one, or

neither.

Part It Appendices and Attachments\ variety of attachments have been included with the
EOP to support EOC stafembers in performing their functions. In some cases the
attachments are applicable to all positions and tasks; in other cases they provide specific
information to supportthe execution of a given task.
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The appendices also include a set of hdzaremergency specific plans that are
complementary to this EOP and should be used during specific, significant emergency situations
that requireunique planning beyond the dllazards pproach within the Basic Plan.

1.1.6 Requirements

The Homeland Security Presidentialdotive (HSPE) requiresgradual compliance with NIMS
for all Federal departments and agencies, as well as all State, territorial, tribal, educational
institutions, and local organizations responseo this and SEM%aney Collegkas developed
an EOPIn the event of an emergency, Government at all levels is responsibpgdviding

clear directions foemergency and recovery operatiorf3ectionl of Division 2 of Titl&9 of the
California Code of Regulations establishes the standard responseus&actd basic protocols
to be used in emergency response and recovery. Thergétirthese concepts have been
implemented into one concise plaifthe authorities and references for developmefitan EOP
are expained further in Section 2.

36 36. Emergencylan Maintenance and Distribution
' Refer to SEMS/NIMS Crosswalk for Emergency Operations Review.

1.1.7 M aintenance/Revisions

The EOP is meant te a living documenilhereforeif deficiencies are founaith emergency
experience, drills, changes in organizatiett, they should be noted and the plan updated
accordingly. In addition, areas of the plan where enhancements can be made to increase the
overall capabilities to conduct response and recovery operations should be incorporated into
the plan.lt is the responsibility of thed_aney Collegemergency Management Coordinator
ensure that the plan updates and revisions are made as applicable. The Revision Table located
at the front of this manual is meanttdocument changes made to théap and allows foa

means of tracking changes. Each group identified in tha will have responsibility of ulates

to their portion or annexhowever, if changes are made they should be properly communicated
to the Laney Collegemergency Management Coordinator. The Bkdeld be reviewed
annuallyto ensurecontext is valid and accurate.

1.1.8 Approval

This EOP shall be reviewed by all parties, including but not linatetlie Laney College
President, department leaders, and executive personaed, thoseassignedvith specific
responsefunctions or tasks withifi  y S & /ethérdei@r&spainse pcedures. In addition,
these key management positions must sign Bilen Concurrence form, located at the front of
this manualto identify acceptance of the plan. By signing the corence the party agrees
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with statemens and declares willingness to participate in the plaraddition, the sigad
concurrence indicates that each contributor has no conflicth wiatements made in the plan.

7 7. Authorities and References
' Refer to SEIS/NIMS Crosswalk for Emergency Operations Review.

1.1.9 Authorities and
References

The California Emergency Plan, promulgated in accordance with the provisions of the California
Emergency Services Act, provides statewide authorities and responsibilities seribds the

functions and operations of government at all levelsidgrextraordinary emergencieSection

ypcy 2F GKS 104G adlridisSa Ay LINL GGKFIG adkKS {dald
subdivision of the state, and the governing bodyeach political subdivision shall take such

action as may be necessaryto@arr 2 dziT (0 KS LINIM@Radey 2ofleECHK SNBE 2 F d ¢
therefore, considered to be an extensi of the State Emergency Plan.

1. Legal basis (statutes, executive orders, regulations, proclamations) for emergency
operations; and

2. Basis for delegation of emergency authority, i.e., enabling measures sufficient to ensure
that specific emergeneielated legal authorities can be ex#sed by elected or appointed
leadership or their delegated successors.

When dictated by the situation, additional executive orders or other emergency regulations will
be enacted by thé.aney College.

1.1.10 Federal Laws and
Regulations

Federal Civil Defense Aaft 1950,Public Law 8B20, as amended

Robert T. Stafford Disaster Relief and Emergency Assistance Act of 1988 (Publi2B8w 93
as amended)

Public Law 8299 (US Army Corpd Engineerg, Flood Fighting)

Disaster Mitigation Act of 200@MA 2000, Publicaw 106390)

Homeland Security Presidential Directive (HSPR))Management of Domestic Incidents
Homeland Security Act @002

o o

o Do Do Do Do

Homeland Security Presidential DireefidSPD 8, National Preparedness
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United States Department of Homeland Security (USDNH#&ipnal Irtident Management
System (NIMS)

United States Department of Homeland Security (USDHS), National Respon@¢Rita

Presidential Directives 39 and 62 (directing primary terrorism investigative authority to the
U.S. Department of Justice/FBI, hatity reference in Terrorism Annex)

Fedeal Disaster Relief Act of 1974

NRT1, Hazardous Materials Emergency Planning Guide andlNRPTan Review Guide
(Environmental Protectiongency's National Response Team)

1.1.11 State Laws and

T

T

™

Regulations

California Ememgncy Services Act of the California Government Coitlle, 2, Division 1,
Section 7.

California Code of Regulations (CCR), Titi&é&&tion 2, Subchapter 3, 82620 et seq.

Standardized Emergency Management System (SEMS) Regulations, California Code of
Reguations (CCR)jtle 21, Division 2, Section 1.

California Natural Disaster Assistance Act, California Government Cibel@, Tivision 1,
Section 7.5.

California Government Code (Sect®#07), Disaster Preparedness.

Orders and Regulations, which may®electively Promulgated by the Governor during a
State of Emergency

Orders and Regulations, which may be Selectively Promulgated by the Governor during a
State of War Emergency

California Stat&mergency Plan.

Promulgated by the Governor, provides ovéstatewide authorities and responsibilities,

and describes the functions and operations of government at all levels during extraordinary
emergencies, including wartim&ection 8568 of the Act states, in part, that "the State
Emergency Plan shall be iffeet in each political subdivision of the state, and the governing
body of each political subdivision shall take such action as may be necessarytoutdhe
provisions thereof.'Local emergency plans are, therefore, considered to be extensions of
the California Emergency Plan.

CaliforniaOil Spill Contingency Plan.

California Hazardous Mateals Incident Contingency Plan.
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T

To o Do Do Do Io Io D>

California Health and Safety Code, DivisionS#gition6.5, Sections 25115 and 25117,
Section6.95, Sections 2550 et se&ection7, Sections 25600 through 2561@&aling with
hazardous materials.

California Master Mutualid Agreement.

Sectiony 2 5A@BA&AA2Y n 2F ¢AGfS wmI {SOGA2Y owmnn
employees are hereby declared to be disaster serviogkers subject to such disaster
activities as may be assigned to them by their superioréor bt | ¢ ® ¢

California Fire Service and Resé&imergency Mutual Aid Plan (OES).
CaliforniaLaw Enforcement Mutual Aid Plan.

California Emeagency Resources Managemenar®|

Disaster Assistare Procedure Manual (State OES).

State of California Hazardous Matesid&tlan.

OES Earthquake Recovery Mahfor Local Governments, 1993.
OASIS Operational Area Satellite frfation System Guidelines, 199.
California Senate Bill 166r Community Colleges 2009

1112 County and City Laws and

A
A
A

Regulations

Local County Codes that apply (Emergency Services).
Local operation Area Plan, December 2007.

Any other applicable laws or regulations.

1.1.13 Operational Area

The establishment of the Operationatea provides the followm benefits:

A

T

Partnership for exchanging disaster intelligence, mutual aid requests, aodnee requests
in emergencies;

Cooperative multagency emergency magement training and exercises;

NIMS/SEMS regulations are met anddekd to ensure compatibility and integration with
agencieghroughout the state; and

Provides representation of all affected entities in decismaking and coordination before,
during, and after disasteevents occur.
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During activation of this plan, thHeaney Colleg&OC / Peralta Community College EOC will
notify their Operational Area EOC and coordinateergency response operations, via the
OperationalArea, with all affected area&urther, thecollegewill file an afteraction report
with the Operatimal Area within 90 daydter the disaster.

1.1.14 State of California

¢CKS {dGF3GS 2F /FEAF2NYALFIQa RAAF&AGSNI I dzil K2 NR (&
Act (Government Code Section 8550, et seq.). Contained in the law are the policies, regulation
and basic procedures for the following statiaps, agreements, and programs:

CaliforniaEmergency Plan
Califonia Master Mutual Aid Agreement
Natural Disaster Assistance Act

Disaster Service Workers

To Do Do Do o

Standardized Emmgency Management System (SEMS)

LaneyCollegés alocal governmenparticipant within the established framework of the above
laws, plans, and authorities. In order to comply with SEMS requirementsptiegemust
standardize its emergency management response system in accordance wittgtiations to
effectively participate in the statewide program for medijency coordination and mutual aid,
and to meet certain eligibility requirements for application for the Natural Disastestassie
Act (NDAA) grant fundas discussed aboveaney 2 f f @einBefship in the Operational
Area, along with this plan and a training program, will meet the requirements of SEMS.

During disasters that require EOC activation at the State level, the State (throuGlaltiEMA

will work within its mutual aidegions with the Operational Areas to receive reports and
requests for mutual aid and other resources, anattordinate recovery effortsThe

Operational Area will coordinate witime Office of Emergency Servic&H$and the bcal
governments and ageres. Laney Collegeto report to and coordinate all operations with the
Statethrough the Operational Ared.he State coordinates with the Federal Emergency
Managment Agency (FEMA) for fedetaliel resources, mutual aid, and public agency disaster
assstance grats and funding.

The Governor must declare affected counties as disaster areas to activate the State emergency
authorities, plans, and program¥he Governor activates the Natural Disaster Assistance Act
(NDAA) ppgram, which provides up to 2&epcentreimbursement of eligible expenses for

disaster costs. The funding for NDAA is made available by state legislative appropriation, either
as a stanehlone fund or irconjunction with federal funds.
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21. SEMS Coordination Levels

Refer to SEMS/NISICrosswalk for Emergency Operations Review.

1.1.15 Federal Government

FEMAmManages the federdevel authaity for emergency managementEMA is organized into
10 mutual aid regions tlmughout the nation. Region I¥ie mutual aid region for the State of
Califania, is headquartered in San Francisco. During disasters in California, the Governor
petitions the President of the United States to declare the state a disaster area for fée\azhl
resources to become available.

The presidential declaration activatdge Federal Emergency Response Plan and allows the
state to access federddvel resources for emergency response. Eamey Collegehis could
include the US Army Corps of Engineers resources, contracted services, and other resources
provided by unaffeted statesLaney CollegéPeralta Community College District do not
coordinate directly with FEMAuringemergency response operationsll coordination will be
handled by he State OES through its muttatl regions to the Operainal Areas within the
counties.Figure 1shows the lines of coordination fduaney Collegduring a disaster in which
both the Governor and the Presidenave made disaster declarations.

The Homeland Security Presidential Directive 5 (H9RBquires that all Federal departmisn

and agencies, as well as all State, territorial, tribal and local organizations, cortipNINIiS
requirements.While encompassing SEMS, NIMS establishes standardized incident management
processes, protocols, andqredures that all respondens Fedeal, state, tribal, and local

will use to coordinate and conduct response actions. With responders using the same
standardized procedures, tigawill all share a common focasd will be able to place full

emphasis on incident management when a hdamel secuity incident occurs whether

terrorism or natural disaster.

In the event of a declared disaster, the Robert T. Stafford Act (originally Public {288 93w
amended) provides thedderal authority and prograrfor Federal congressional appropriation

of public funds for disaster astanceThis program provides for approximate

reimbursement of 75 percertf eligible expenses for approved categories of public facility
protection and/or repair and restration of damaged facilitieS.he Califania OESuill notify the
Laney Collegerhen the [ederal programs are activated and will assigh the application
processThe Stafford Act has been amended by the Disaster Preparedness Act of 2002, which
requires state and local governments (including educatifexzlities) to have a FEMA approved
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Hazard Mitigation Plan in place in order to be eligible for grant fundirigazard mitigation
projects.

Hgure 1

Lines of Authority, Coordination, and Mutual Aid for State and Federally Declared Disasters

Governor of California
State Legislature

Federal Emergency
Management Agency
Region IX

California Emergency Magement
Services (Cal EMA)

Operational Area

PCCD

Laney College
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1.1.16 General Strategies

This EOP is not meant to replace common sense or other more appropriate actions that may
not be mentioned in the plan. Responders during an emergency should continually evaluate the
effectiveness of the actions recommerdian this EOP and make the appropriate adjustments

to the response based quast experience and training.

Although this plan provides a framework for emergency response, it does not attempt to
identify and discuss every poteal situation or problem thatnay result during an emergency.
A situation may develop that warrants quick operational changes in order to prevent serious
danger of life anfbr extensive property damagén most cases, such tirsensitive decisions
shall be made by personnel initiallp@untering the peentially dangerous situation. Actions
that could have a significant effect on operationd.ahey College or that are considered major
should only be taken if they are absolutely necessary in the judgment of pezktrat initiate
suchactions.

1.1.17 Acknowledgement and
Additional Information

The following acknowledges the individuals responsible for the Development of this EOP:

The following individuals are responsible for the updatetey CollegeEmergency Operations
Plan:

LaneyCollege

A Emegency Management CoordinatqrBusiness Officer

A Alternate Emergency Management Coordinatddirector of Risk Management, Greg
Valentine

Please direct any questions or comments to BEreergency Management Coordinator.

The Emergency Management Coordinatoresponsible for periodically reviewing and ensuring
necessary changes anelvisionsto this plan are completed, coordinated, published, and
distributed. The annual review of this plan and other documents that provide the legal basis for
emergency planmig ensures compliance with 85, NIMS, and other applicable State and
Federally mandated emergency magement programs.
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0) _Partl

Section 2
Basic Plan
Hazard Analysis
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Section 2.HazardAnalysis

1.2.1 Introduction

This section of the Basic Plan consists of a series of threat sunsrbased on the risk
assessment imrmation was taken from the city of Oaklaadd theAssociation of Bay Area
Governments (ABAG) Mullurisdictional Local Hazard Mitigation Plan, da#stch 17, 2005
When appropriatehe District's Risk Assessment praed by the Disaster Resistant Community
Collegesdated (July 2008) has also beesed. The purpose is to describe the area at risk and
the anticipated nature of the situation, which could result should the event threaten or occur

8. Situation and Aasmptions
Refer to SEMS/NIMS Crosswalk for Emergency Operations Review.

1.2.2 Profile of Laney College

Laney College
900 Fallon Street, Oakland, CA

Laney College

ThelLaney Collegeampus lies within and plays a significant role in its udgarironment.

Tothews 4G FFNBX GKS F2dzNJ YI 22 NJ O2 YY S NIBck lLohdor\Sguade A f K dzd &
Embarcadero, China Town, City Center, & Uptown. Tedstare two additional commercial retalil

hubs: International Blvd. and Park Bledl y & 2 F h | |  $tiyitier are adigafent. @hklarid A y
Museum of Californiavhich contains exhibits of natural history, science, and art is directly acrfss 10

Street from Laney. Next door is the Kaiser Convention Center which is a m&dedarena space

hosting performing #s, entertainment, sports, and communiagtivities. Further north at 13th Street &

Oak Street is the main branch of Oaklaublic LibraryTo the north and running througbaney College

are Lakd_aneyand its estuaryvhich connects to the San Francigay. This natural water system forms

the backdrop for many parks: Lake Side Park, Peralta Parkl.bakgChannel Park, &stuary Park.

Laney Colleges well served by Transportation Links. LakaeyBART Station @ne block away on

Madison Street. In@dition to the AC Transit Bus Stop at LakeeyBART Station there are Stops on

10th Street. Highway 880 which in turpsovides links to Highways 980, 580, Interstate 80 & the Bay

Bridge is just to theouth of campusin addition to all the activity anflinctions that surround_aney
CollegeitalsokK 2 8 i & +y SEGNBYSt & LRLzZ I NI CF NYSNDBot. al NJ S

Key connections to other surrounditend uses could be strengthened, includihg estuary (park
space ownedy the Cityof Oakland), the Kais€onvention Center and the Oaklahtiseum of
California. A desire lintarough the planting from the northwestorner of campus to 10th street is

Laney CollegeEOPPIan 1.2.2.2 Hazard Analysis
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evidence that a strengthened connectianeeded at that location, leading the Oakand Museum of
California. There is a strong connection to tlkestuary adjacent to the Child DevelopmeéZenter,
however the interfacdoetween the Laney campus in geneaald the Oakland parkland could be
enhanced.

ThelLaney Collegeampus site is generglflat andgently slopes at both sides toward tlestuary. The
only area that has significant slope is where 10th Steeesses the estuary via a land bridge/culvert. It
is herethat the Child Development Center is located at thighest point of campudhis topography
has been used to enable storm watdnainage systems that flow directly into the estuafeLaney
Collegestorm system was constructqatior to the adoption of the National Pollutant Discharge
Elimination System (NPDES).

The current progams of instruction (fall 2007) are characterizifollows:

e Unduplicated, credienroliment hefollwingchart Hustrtes te recatfor Wi bythecollege —
of approximately 12,457 students

e WSCH Credit weekly mident
contact hours of 109,335 _—

e FTES Fulkime equivalent
students of 3,645 for a given
semester.

i

:

iEEd
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