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Demographics

Full‐time Faculty
31%

Part‐time Faculty
44%

Administrator
6%

Classified Professional
13%

Other (please specify)
6%

What is your employment classification?

Fulltime Part‐Time Grand Total
ALL Laney FACULTY Count 114 319 433
FACULTY SURVEY RESPONSE RATE 91 132 223

ALL Laney FACULTY % 26% 74% 100%
FACULTY SURVEY RESPONSE RATE 31% 44% 52% 2

Total 
N = 301
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10 or more

Demographics
Number of Years Working at Laney College
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Standard 1: Institutional Mission & Effectiveness
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19%

19%
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20%

27%

61%

60%

54%

44%

56%

39%

6%

11%

15%

24%

14%
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2%

4%

4%

6%

3%

4%

5%

7%

8%

14%

8%

20%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

The college has a clear and publicized mission that identifies its
educational objectives. (IA)

The college’s learning programs and services are aligned with its 
purposes, character and student populations. (IA1)

The college maintains an ongoing, collegial, self‐reflective dialogue about
the continuous improvement of student learning and institutional

processes. (IB1)

The institutional planning process is broad‐based, offers opportunities for
input by appropriate constituencies, allocates necessary resources, and

leads to improvement of institutional effectiveness. (IB4)

Laney College supports and makes changes to assess and improve student
learning.

I have participated in a program review or annual unit plan review that
involves either my academic discipline, student services or administrative

unit.

Strongly Agree Agree Disagree Strongly Disagree Don't Know/Doesn't Apply

N=283

N=277

N=278

N=279

N=279

N=277

Total # of Responses Vary
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Standard 1: Institutional Mission & Effectiveness
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10%

9%
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25%

20%

17%

27%

20%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

The College uses the findings from the unit plans, program reviews and 
evaluation of shared governance groups to improve student learning and 

the organization’s effectiveness.

The College develops goals with broad input and dissemination as well as
using broad‐based understanding of processes to implement them.

The college regularly updates and publishes college‐wide goals and states
the objectives derived from them in measurable terms so that the degree
to which they are achieved can be determined and widely discussed in

order to improve institutional effective

Reliable data is used for evaluation, planning and decision making at
Laney College.

I have access to accurate data through presentations, Laney College
websites and District research reports.

Strongly Agree Agree Disagree Strongly Disagree Don't Know/Doesn't Apply
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Standard 2: Student Learning Programs & Services
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Instructional programs, regardless of location or means of delivery, address, 
and meet the mission of the institution and uphold it’s integrity . (IIA1)

The college relies upon research and analysis to identify student learning
needs and to assess progress toward achieving stated learning outcomes.

(IIA1a)

The college identifies and publishes student learning outcomes for courses,
programs, certificates, and degrees; assesses student achievement of those
outcomes; and uses assessment results to make improvements. (IIA1c)

The college relies on faculty expertise and the assistance of advisory
committees to identify competency levels and measureable student learning

outcomes. (IIA2b)

The college offers high‐quality instruction with appropriate breadth, depth,
rigor, characterized in all programs. (IIA2c)

The college uses delivery modes and teaching methodologies that reflect the
diverse needs and learning styles of its students. (IIA2d)

Strongly Agree Agree Disagree Strongly Disagree Don't Know/Doesn't Apply
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Standard 2: Student Learning Programs & Services
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The college ensures that its instructional programs and curricula are current.
(IIA2e)

The college assures that students and prospective students receive clear and
accurate information about educational courses and programs and transfer

policies. (IIA6)

The college ensures that its student support services are current.

Student services are adequately staffed to meet student needs. (IIB3)

Students receive academic advising and personal counseling that support their
educational and/or career goals. (IIB3c)

The college designs and maintains appropriate programs, practices, and
services that support and enhance student understanding and appreciation of

diversity. (IIB3d)

Strongly Agree Agree Disagree Strongly Disagree Don't Know/Doesn't Apply
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

The Library reference and instructional services, book collection, and other
holdings are sufficient in for a college of this size. (IIC1)

The college provides students and personnel responsible for student
learning programs and services, adequate access to the library and other
learning support services, regardless of their location or means of delivery.

(IIC1c)

The college evaluates library and other learning support services to assure
their adequacy in meeting identified student needs. (IIC2)

The environment at Laney College enables me to do my best to ensure
student learning.

Teaching methodologies have been changed to improve learning as a result
of assessed learning outcomes.

The library provides remote access to library resources.

Strongly Agree Agree Disagree Strongly Disagree Don't Know/Doesn't Apply

Standard 2: Student Learning Programs & Services
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Standard 3: Resources
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Consistent with its mission, the college demonstrates its commitment to the
significant educational role played by persons of diverse backgrounds by

making positive efforts to encourage such diversity. (IIIA)

The college assures the effectiveness of its human resources by evaluating all
personnel systematically and at stated intervals. (IIIA1b)

Student evaluations are used in the process to improve instruction and
counseling. (IIIA1c)

The college creates and maintains appropriate programs, practices, and
services that support its diverse personnel. (IIIA4a)

The college plans professional development activities to meet the needs of
its personnel. (IIIA5a)

Human resource planning is integrated with institutional planning. (IIIA6)

Strongly Agree Agree Disagree Strongly Disagree Don't Know/Doesn't Apply
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Standard 3: Resources
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The physical resources (e.g., layout, lighting, temperature control,
furnishings) meet and enhance learning needs. (IIIB1)

Campus facilities are well maintained and problems are corrected promptly.
(IIIB1a)

The college assures that physical resources at all locations where it offers
courses, programs, and services are constructed and maintained to assure
access, safety, security, and a healthful learning and working environment.

(IIIB1b)

The college assures that any technology support it provides is designed to
meet the needs of learning, teaching, college‐wide communications,

research, and operational systems. (IIIC1)

The college provides quality training in the effective application of its
information technology to students and personnel. (IIIC1b)

Strongly Agree Agree Disagree Strongly Disagree Don't Know/Doesn't Apply
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Standard 3: Resources
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Financial planning is linked to college strategic planning and supports the 
college’s goals. (IIID1a)

Processes for financial planning and budget development are clearly defined
and followed. (IIID1d)

Administrators, faculty, and staff have appropriate opportunities to
participate in and influence the development of college financial plans and

budgets. (IIID1d)

For sound fiscal decision‐making at the college, the District financial
management system creates appropriate control mechanisms and provides

dependable and timely information. (IIID2)

The hiring process is fair, equitable, and supports the institution’s 
commitment to diversity.

District funds are allocated through a process that is clearly understood and
equitable.

Strongly Agree Agree Disagree Strongly Disagree Don't Know/Doesn't Apply
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Standard 4: Leadership & Governance
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There is effective (clear, current, and widely available) communication at the
college. (IVA3)

Collaborative decision‐making procedures are respected and followed at the
college. (IVA2a)

The college President engages in collaborative decision‐making with an
emphasis on collegiality and open communication between and among all

constituents. (IVB2b)

The PCCD District clearly delineates the responsibilities and functions of the
District from those of the college, and consistently adheres to this delineation

in practice. (IVB3a)

The Chancellor fosters effective communication between the Board of
Trustees, Administration, Faculty, and Students.(IVB3f)

The Board of Trustees advocates for and defends the college and protects it
from undue influence or pressure. (IVB1a)

The Board of Trustees establishes broad institutional policies and
appropriately delegates responsibility to implement them.(IVB1)

Strongly Agree Agree Disagree Strongly Disagree Don't Know/Doesn't Apply
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SECTION 3A: Shared Governance & Decision Making
In what division do you work?

DIVISION COUNT
Student Services 17
ESL 14
CTE 13
Liberal Arts 12
Humanities 8
Library 7
Math and Sciences 11
Etc… (Total of 209 responses)
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SECTION 3A: Shared Governance & Decision Making
Are you a member of the Faculty Senate or Classified Senate?

YES
16%

NO
84%

Are you a member of the Faculty Senate or Classified Senate?
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34.5%

36.1%

10.1%

10.1%

12.6%

20.2%
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Curriculum Committee

Learning Assessment Committee

Institutional Effectiveness Committee

Matriculation/Student Success Committee

Budget Advisory Committee

Facilities Planning Committee

Technology Planning Committee

Faculty Prioritization Committee

Student Affairs Council

Augmented Administrative Leadership Council

Peralta Committee on Sustainability

SECTION 3A: Shared Governance & Decision Making
In which of the following activities have you participated 
anytime in the past year? (choose all that apply) (N=119)
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SECTION 3A: Shared Governance & Decision Making
Are you interested to learn more about Laney’s institutional 

learning outcomes? (N=237)

Yes
73%

No
27%

Are you interested to learn more about Laney’s institutional learning outcomes?
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SECTION 3B: Shared Governance & Decision Making
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Laney College leaders encourage administrators, faculty, staff and students no
matter what their official title, to take initiative in improving practices,

programs, and services.

I have the opportunity to participate meaningfully in shared governance at
Laney College.

I am informed in a timely manner of significant college wide issues.

There is a climate of mutual respect and trust among administrators, faculty,
staff, and students at Laney College.

I am well‐informed of how governance groups participate in college and
institutional improvement.

There are many forms of communication widely used at Laney College.

Strongly Agree Agree Disagree Strongly Disagree Don't Know/Doesn't Apply
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SECTION 3B: Shared Governance & Decision Making
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My ideas are listened to and considered during the decision‐making process at
Laney College.

Collaborative decision‐making procedures are respected and followed at the
college, with an emphasis on collegiality and open communication between

and among all constituents.

I understand my role in helping Laney College achieve its goals.

The District provides a fair and equitable distribution of resources that ensures 
Laney College’s ability to offer quality educational programs and services.

Strongly Agree Agree Disagree Strongly Disagree Don't Know/Doesn't Apply
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SECTION 3C: Shared Governance & Decision Making
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How would you rate your knowledge of the role of Faculty Senate in
institutional decision‐making at Laney?

How would you rate your knowledge of the role of faculty leadership in
institutional decision‐making at Laney?

How would you rate your knowledge of the role of Classified Senate in
institutional decision‐making at Laney?

How would you rate your knowledge of the role of staff leadership and
faculty leadership in institutional decision‐making at Laney?

Based on your experience, how would you rate the performance of shared
governance at Laney College?

Excellent Good Fair Poor Don't Know/Doesn't Apply
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18.5%

18.0%

21.0%

3.4%

47.3%

31.7%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0%

Belief that participation will not lead to
positive decisions that actually influence

the institution

Lack of understanding of how shared
governance and decision-making works

Never been asked to participate

Supervisor discourages participation

Too busy

Other (please specify)

SECTION 3C: Shared Governance & Decision Making
(N=205)
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SECTION 3C: Shared Governance & Decision Making
(N=205)

17%

12%

67%

4%

In any large bureaucratic organization, both unofficial grassroots 
decision making exists alongside formalized governance structures. 
Which statement most closely matches your understanding of how 

decisions are made?

Formal Processes - real
decisions that concretely
affect the direction of the
institution occur mainly within
the confines of formal
structures.

Informal Processes - what
happens outside of
committees and other formal
groups is more important than
what happens inside them.

Mixture of Formal and
Informal Processes - informal
processes are important in
informing the work of
stakeholders who participate
in formal structures.

Please explain your response
in the space provided.
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SECTION 3C: Shared Governance & Decision Making
Do you have any suggestions on how to encourage 

faculty engagement in shared governance and college 
decision-making? (N=130)
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SECTION 3C: Shared Governance & Decision Making
More Open-Ended Questions

Do you have any suggestions on how to encourage classified staff 
engagement in shared governance and college decision-making? 
(N=109)

Do you have any suggestions on ways to improve shared governance 
processes at Laney.  (N=113)

Do you have comments or suggestions regarding any of the four 
standards? (N=83)

Please include suggestions or examples for improvement on items you 
disagreed or strongly disagreed with above. (N=81)

What suggestions do you have for improving this school? (N=140)

23



Effective Teaching Strategies (Faculty Only)
More Open-Ended Questions

Please describe some effective teaching strategies that have worked for 
you. (Your examples don’t have to be fancy!) Include what classes these 
strategies were used.  (N=137)

Please provide examples of how you distinguish between personal 
convictions and generally accepted academic/professional views in the 
teaching your discipline.  Include how you present information fairly 
and objectively in your course(s).(N=105)
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Questions? 

Institutional Self Evaluation Co-Chairs
Rebecca L.C. Bailey
rbailey@peralta.edu

Survey Development, Data, and Interpretations
Phoumy Sayavong
psayavong@peralta.edu
464-3215

Mark J. Rauzon
mrauzon@peralta.edu

Eileen K. White, Ph.D.
Educational Consultant

eileenwhite@cox.net
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