College Council Meeting
April 21, 2010, Tower 450
2:00 - 4:00 PM

Agenda Items

ITEM DESCRIPTION Date/Time |TODAY'S ACTION(S)

I Welcome & Introductions Welcomes + Announcements 2:00 - 2:15 [Acknowlege attendees
Facilitator: President Webb & Facilities update President shares
Council HR Update announcements

II (Minutes Approval of the past Minutes 2:15 - 2:30 |Discuss & Approval
Facilitator: Council

III |Educational Master Plan Review & Discuss Launch of Educational Master Plan 2:30 - 3:00 [Review & Discussion
Facilitators: Dr. Eileen White, Vice
President of Instruction & Dr.
Donald Moore, Vice President of
Student Services

IV |Shared Governance Review Updates of the Shared Governance review process thus far | 3:00 - 3:15 [Review updates
Facilitator: President Webb

\") Budget Planning Discuss Budget Planning Scenarios 3:15 - 4:00 |Discuss

Facilitator: Dr. George Kozitza,
Business Office Consultant




