
Laney College Council Meeting

April 20, 2016  
 2:00 - 4:00 PM

T-850

Agenda Items

 ITEM DESCRIPTION Date/Time TODAY'S ACTION(S)

I Welcome & Introductions

Council

Welcome all attendees, introduce new members. 2:00 -2:05 Acknowledge Attendees & 

Provide Udpates

II President's Report 

Facilitator: President Patricia Stanley

Updates Provided 2:05 - 2:15 Update & Discussion

III Budget Update

Facilitator: Director of Business & Administrative 

Services, Phyllis Carter

Updated provided on the Budget Development process 

for the 2016-17 FY College Budget 

2:15 - 2:30 Update & Discussion

IV Org-Chart Update

Facilitator: President Patricia Stanley

Updated provided on the Org-Chart. Feedback solicited. 2:30 - 2:50 Update & Discussion

V Proposed Changes to the Laney College 

Facilities Committee Membership

Facilitator: Facilities Planning Committee Co-

Chair Kim Bretz

Review and provide a recommendation to the College 

President on the proposed change to the membership of 

the Laney College Facilities Planning Committee.

2:50 - 3:10 Discussion and 

Recommendation to the 

College President

VI Educational Master Plan Long-Term Goals

Facilitator: VP of Institutional Effectiveness, 

Marilyn Whalen

Updated provided on the Laney College Long Term EMP 

Goals. Feedback solicited.

3:10 - 3:40 Update & Discussion

VII Updates: 

--> Committees, Work-Groups & Task-Forces

Updates provided from College Shared Governance 

Committees/Senates and Campus Work-Groups/Task-

Forces, as well as updates provided on College 

Resources

3:40 - 4:00 Update & Discussion
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