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 GOAL #1 – (New and slightly enhanced 2019-20 carry-over Goal) 

Improve the overall efficiency of – and adherence to – the 

College’s CPR/APR process, and the planning & resource 

allocation model, including ensuring these processes align with 

the College’s mission & strategic goals. Continue evaluating 

and refining the program review process and prioritization 

rubric(s). 

 

 GOAL #2 – (New and slightly enhanced 2019-20 carry-over Goal) 

(During the fall 2020 semester) Review and reassess the voting 

rights of the College Council’s shared governance committee 

and union representative members. 

 

 GOAL #3 – Improve the college community’s awareness of 

the College Council’s work. 
 

 GOAL #4 – Provide oversight and coordination of progress 

made towards achieving the College’s strategic goals and 

objectives. 

 


