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Laney College 
COLLEGE COUNCIL INTEGRATED PLANNING 

MASTER CALENDAR for 2020-21 – FINAL (Revised) 
 

Each meeting will include the following standing agenda items (20mins): 

1. President's Report (to include a report back on any decisions made on Council recommendations since the previous 

meeting, and important information shared at the last PBC meeting) - 8 minutes 

2. Approval of previous meeting minutes - 2 minutes 

3. Accreditation Update- 5 minutes 

4.  Check-in on College Council Goals - 5 minutes 
 

Agenda Items Meeting 

FALL SEMESTER 

1 (First Read) First Draft of the Laney College Accreditation Institutional Self Evaluation 
Report (ISER) 

AUGUST 26, 2020 

2 Review the Laney College Resource Allocation/ Prioritization Process & Calendar 

3 Recommendation to Approve the Laney College Council Integrated Planning Master 
Calendar for 2020-21 

4 Recommendation to Approve the Laney College Council Goals for 2020-21 

   

1 Orientation to College Council and Shared Governance Overview SEPTEMBER 16, 2020 

2 Confirm College Council Appointments to 2021-21 Membership  

3 (First Read) Final Draft of the Laney College Accreditation Institutional Self Evaluation 
Report (ISER) 

4 Update on Final Adopted 2020-21 College-wide Budget 

5 (First Read) Proposed Changes to the Laney College Program Review and Resource 
Prioritization Rubric(s) 

   

1 Recommendation to Approve the Final Draft of the Laney College Accreditation 
Institutional Self Evaluation Report (ISER) 

OCTOBER 7, 2020  
(1st week of the month) 

2 Recommendation to Approve the  Proposed Changes to the Laney College Program 
Review and Resource Prioritization Rubric(s) 

 

   

1 Shared Governance Committee Presentations OCTOBER 21, 2020  

2 (First Read)  Faculty Prioritization for Laney College 

3 (First read)  IELM Resource Prioritization for Laney College 

   

1 Recommendation to Approve the Faculty Prioritization for Laney College  NOVEMBER 18, 2020 

2 Recommendation to Approve the IELM Resource Prioritization for Laney College  

   

1 Assess Council Membership/Attendance DECEMBER 9, 2020 
(2nd week of month) 2 Initiate the Budget Development & Resource Prioritization Process for FY2021-22  

3 Conduct Mid-Year Evaluation of College Council  

4 Present College Council Mid-Year Report  
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Agenda Items Meeting Month 

SPRING SEMESTER 

1 Update provided on the Budget Development for FY 2021-22 
 

FEBRUARY 10, 2021 
(2nd week of the month) 

2 Review & Discuss Results from the College Council Mid-Year Evaluation Survey  

   

1 Shared Governance Committee Presentations MARCH 3, 2021 
(1st week of the month) 

   

1 (First Read) Technology Resource Prioritization for Laney College MARCH 17, 2021 

2 (First Read) Facilities Resource Prioritization for Laney College 

3 (First Read) Classified Prioritization for Laney College 

4 (First Read) Tentative 2021-22 College Discretionary Budget 

5 Initiate End-of-the-Year Assessments of Shared Governance Committees 

   

1 Recommendation to Approve the Technology Resource Prioritization for Laney 
College 

APRIL 21, 2021 

2 Recommendation to Approve the Facilities Resource Prioritization for Laney College 

3 Recommendation to Approve the Classified Prioritization for Laney College 

4 Recommendation to Approve the  Tentative 2021-22 College Discretionary Budget 

   

1 Assess and Confirm Appointments for 2021-22 Council Membership  MAY 19, 2021 

3 Present End-of-the-Year Assessments of Shared Governance Committees  

4 Review Results from the College Council End-of-the-Year Evaluation Survey  

 (First Read) College Council 2021-22 Goals 

5 (First Read) College Council Integrated Planning Master Calendar for 2021-22 

6 Present College Council End-of-the-Year Report 

7 Annual Review of College Mission (following up on College Mission discussion at the Sp’ 2021 

Laney College Planning Retreat) 
 


