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College Council  
Adopted Goals  

2017-18 Academic Year 

 
       Goal#1 – Develop a system for information tracking both for 

the Council as a committee, and also for the campus 

community /external community. 

 
       Goal#2 – Work to ensure that the Council holds substantive 

meetings focused on moving forward action items.  

 
       Goal#3 – Develop and implement for the 2017-18 academic 

year, better onboarding (an education piece) for Committee 

members, also to include informing Council representatives 

on their responsibility for reporting back to constituent 

groups, ensuring that the College community is informed of 

decision making.  

 
       Goal#4 – Review College Council meeting structure and 

make decisions for adopting Brown Act standards for the 

Council. 

 
       Goal#5 – Evaluate the Committee structure and committee 

charges for both the Instructional Equipment and Library 

Materials (IELM) & the Enrollment Management Committee. 
  
 


