COLLEGE COUNCIL

GOALS
2019-20 Academic Year

FINAL

GOAL #1 — (New and slightly enhanced 2018-19 carry-over Goal)
Improve the overall efficiency of — and adherence to — the
College’s planning & resource allocation model, including the
CPR/APR process which aligns with the College’s mission &
strategic goals.

GOAL #2 — Enhance the College Council members’
understanding of the planning & resource allocation decision
making processes.

GOAL #3 — (During the spring 2020 semester) Review and
reassess the voting rights of the College Council’s shared
governance committee representative members.

GOAL #4 — Add at least two additional meetings to allow the
Council time to complete important Council business, as well
as to allow for shared governance committee report-outs to the
Council.



