LCTEAC 9-10-12

présent: Don, Leslie, vina, steve, ron, nick

 Agenda

1) come to an agreement as to discussion points w/VPI

2) program goals

3) Elections

- our meetings are on the 2nd/4th Mondays of the month

- concerned re priorities of class cancellations

- Louis signed us up for tracking from BACCCC (Peter said he'd back us up)

- we need the info yesterday, cz semester has already started

- what are the reasons students are leaving

- assign Louis to find this out

we need the info- should be a college priority so should support it financially

- related to Perkins & program assessment/accreditation

1) issues to discuss w/vpi:
- history of CTE

- support of BACCC for funds

- Perkins & process

- originally had agreement that Perkins would be vpi authority - so want to make sure that there's a clear process:


- instructional side is doing more, so should get more funds


- services side should have to put in proposals just like we do


- transparency for fund distribution


- should be more interaction among divisions, etc.


- & have a cte. for process

- yet this year, even tho we had a cte of administrators, Peter still took over the distribution….


- CTE classes are always LATE ENROLLMENTS


- huge % of students are BRAND new, so caught in ass't, etc. and can't enroll early enough


- perhaps $ for tracking should come out of services side - Cleophas used to do this

- need to have INTER-DIVISION communication

- idea of open enrollment being closed, classes being close to having enough students, being cancelled summarily without giving them a chance to make it up, open enrollment classes are now being asked to fill out census rosters (impossible to do)

- maybe should have LCTEAC members represented on Perkins funding cte - maybe would get more folks interested in LCTEAC

- how is this affecting our Students?


- how do we  support our students with all these cuts?

- we should be more positive and present solutions as well as just complaining…

- we need to make sure he's aware that CTE's facing dire straits

- should we compile a list of job descriptions for CTE, perhaps science/PE 


- to show how much we're doing


- they're expecting us to do a lot more than academic departments


- release time doesn't help CTE, means labs, classes don't get taken care of

Goals:

1. college council: 3 goals: transfer, CTE, basic skills

? havev an organization 

if we were college-wide,couldd get on college council

explore possibility of becoming a college wide cte thru the college ed plan - not just a face=ulty senate cte.

2. CTE fair in Spring - not Oct.,

3. Program Review - template needs to be set up so info can be easily populated


we need to 

4. keep certificate issues as a goal 


- an acad. senate issue - maybe DAS issue


- can work w/curric. cte to correct errors in certificates

5. minimym quals:


- looking at them:


- are there instructors teaching w/out min. quails?

2. Elections:

Call for nominations

process involved

put off to spring for following year

