LCTEAC 9-24-12

présent: Don, Leslie, vina, steve, ron,

guests: Karonly van Putten, Dr. Steven Cohen, Louis

Grants:IDRC $180K

TAACT Design it, Build it,

Nick's Best NSF, NIST, DOE

3.5M over 3 yrs, 250K between nick & local 39, 200?k


- Peter in charge thru Dist.

- moving grants out of Ed services into Finance - is that a problem?


- Carmen is now working for Ron G.


- problematic because focus is on finance instead of ed services


- funds are RESTRICTED


- CAN these funds be held back in some way?

- SC: very diff. to withhold, especially since there are also auditing provisions

L: Carmen seems to be concerned about this

kvp: conversation w/Ron G & find EXACT language at ready


- 1st is it true that grants are really migrating

DP: ask first if it is true, then WHY?

- who gets interest accruing???

SL: what are Carmen's responsibilities? will she have time to service all as well as other poss jobs

- need to go thru Bd for approval of any grant requests - policy developed last yr?

- Who will be following up with this?

kvp as DAS rep will be

Leslie explained the Cte's raison d'être


- divided among various divisions


- elected for alternating terms of 2 yrs


- sub cte of academic senate

Don explained the history of cte's evolution, starting w/Ernie Crutchfield


- last 12 yrs, reset status


- cte has 2 seats on academic senate


-make sure cte voice represented on important college cte's


- have strong, working relationship w/academic depts


- since spread among all divisions, we can spread word easily throughout college

SL: in Ed Plan, designed to disseminate info among depts, which has not really taken place


eg: info from Dean Crabtree is not being transparently distributed


concern re CATEA funds - no process, beyond teaching areas, what is basis for non-teaching areas for funds 


A&R, counseling, etc. only available until 7pm one nite/week


open entry/exit were closed off - should not have them closed ever


later filling classes

cte employment outcomes


- we all know that data has to be collected

large issue: how do we get long term program outcomes & TRACKING, once students have left


- RP group had pilot program - was successful, now asking for participants

- coming up with $, contacts, Dist. research'd have to get info to RP group

MOU to them by Nov. 9 - not clear what time period is included in survey

- leaver surveys

- success task force 2014 - onus on us to provide evidence of success

- financial aid reform

- accreditation

- Louis volunteered $2k from his  account, nick too

- 10% payment by Nov. 9 ($900)

kvp: takes care of ass't duties


- for grant have deliverable

there's a cte-specific SLO institutional outcome

- Need to have institutional support for this


have 5 weeks to get this in place


- need from scone

1) funding plan for 1500 cohort - Louis will inquire 

2) need to find out how long back

3) figure out about district part - Leslie will send email

4) sc will talk to peter re funding

sc: will have to fix communication tw divisions

prepared list of TS & CurricuNet

for ass't, can we get some clerical-type person who will help us with input


cz we don't have TIME

- program review?


when due?


template just revised (ss too)

L: complaint:


- cut/paste not good process


- shd be goals, continuity in process


- SC: shd be a part of future plans/? want to accomplish?


-goals from program review should be loaded, so would have a continuous process - SC agrees - should not be done in a vacuum - SC guarantees he'll read every word

- after pro review is done, would like to do a revision (w/chair's help)

- template will be done this week, when due? end of Oct, mid Nov.

L: PFT proposal (Exec Cte)


all grants speak to capacity


wrote int TAA grant - idea of using some o those $ to transition P/T faculty into F/T salary a) union needs to approve, b) party must make faculty prioritization list - the Dist. is getting some faculty relatively at a bargain

way to leverage grant $

- ?s about $ for supplies

Suggested goals:

1) Data collection of job placement/cert completion to be aligned w/SLOs, PLOs, & ILOs

2) If certificates are not right, Dr. Cohen will handle this


affects financial aid 

