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	COMMITTEE:
	LCTEAC

	MEETING DATE:
	November 7, 2018

	LOC./TIME:
	G130 3:00 – 4:30 pm

	PARTICIPANTS:
	Louis Quindlen, Leslie Blackie, Kim Bridges, Myron Franklin, Kim Glosson, Lorian Raji, 
Mark martin, Vina Cera, Cynthia Correia, Reya Zion, fang,  Carl Seelbach

	NOTETAKER:
	Leslie Blackie

	HANDOUTS:
	· Meeting Agenda 
· Previous Meeting Minutes



	AGENDA ITEM
	GOAL

	I. Call to Order

	Meeting starts

	II. Review minutes of previous meeting
(5 minutes)

	Minutes approved Motion – Kim Bridges, second Myron – all approvevd

	III. Report from other committees
a. Instructional Aide hiring freeze
(10 minutes)

	Have CTE reps to other college committeees give reports as needed

Updates from District CTE (leslie/louis) – working on the IA issue and info on 
Resolution from LCTEAC

Myron at Facilities – facilities survey being sent out – repair is different than need and new.  

BAC (leslie) , Carl (curriculum/faculty prioritization)

 Institutional effectiveness – (louis)

	IV. SWF update – Round 1, round 2, Round 3
(20 minutes)

	SWF update meeting Weds Nov 14, 3 pm.  We met our goals rece4ived incentive funding.  Important to use funds for what they are designated.  
IA – Louis will talk to SEIU try to get clarity on issue.  Suggested general fund versus categorical funds could be different.

Round 1 spend by Dec 18.  Round 2 – begin spending, Round 3 will discuss criteria/deadlines in December

	V. Committee Goals 
(20 minutes)

	Committee goals from brainstorming presented , 
(1) Develop a calendar of spending for categorical funds  (2) Perkins strategy for applications  (3) statement around professional development and training on launchboard/IAB/program review  

	VI. APU/ Program review template
(15 minutes)

	 Make sure you document SWF info in the program review and your plans for round 2 and round 3.  Also facilities proposal to evaluate due to APU.

	VII. Curriculum and Assessment Updates/Credit/noncredit (Heather Sisneros)
(15  minutes)

	Tabled to next meeting

	VIII. Other 
(5 minutes)

	CTE open house will be Reya and Ying working together



