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	COMMITTEE:
	LCTEAC

	MEETING DATE:
	Dec 4 , 2019

	LOC./TIME:
	G130

	PARTICIPANTS:
	 Leslie Blackie, Kim Bridges, Kim Glosson, Myron Franklin, Adam Balogh, Vina Cera
Guests: Louis Quindlen, Rudy Besikoff, Todd Adamson

	NOTETAKER:
	Leslie Blackie

	HANDOUTS:
	· Meeting Agenda 
· Previous Meeting Minutes



	AGENDA ITEM
	DISCUSSION
	ACTION

	I. Call to Order

	· Present Leslie Blackie, Kim Bridges, Myron Franklin, Vina Cera, Kim Glosson, Adam Balogh
· Lindell Morris student senator, Marie Amboy SWF director
	· PLACE ACTION ITEMS HERE.

	II. Review Minutes of precious meeting

	· Motion to approve minutes, Vina Cera Second Kim Bridges – minutes approved .  Approved unanimously
	· November minutes approved

	III. Discussion on enrollment patterns in CTE and class cancellation schedule Guest Rudy Besikoff VPI

	· Enrollment patterns tend to be later, towards the beginning of the term, concerns with cutting classes before students have a chance to enroll – Answer - now have a cancellation protocol –dean consults with chair, instructors and students are notified
· Money from census reports generated – need to make sure everyone is doing it – encourage department chairs to send it out to their own faculty

· Concerns with class size   - if we limit the intro level classes to once a year how will we have enough students to complete the advanced classes Answer – enrollment management is a problem, trying to balance high productivity to offset.  Want to protect the capstone classes, but we do need first semester classes not to be low enrolled
· What are the justifications of classes being cut/what is the mission of the college, place in the community with the unique CE program offerings
· This coming spring allocation is probably continuing in fall, 
	· Program completion will be 20% of the allocation starting in the fall
· Making sure the dept chairs understand how to navigate the system for maximizing student centered funding formulas

· Continue to do the open houses to announce the programs

· Working on 2 year degree fulltime and 3 year parttime plan

· Fill rates – of classes different from class sizes.   Need a mechanism to certify – how to assess a lab room – important for facilities as well as instruction

	IV. Committee reports – BAC, College Council, Facilites, Curriculum, Assessment, District CTE

	· Facilities –  Myron Franklin
· Curriculum - Karl Seelbach , Vina Cera
· Assessment – Louis Quindlen, Vina Cera
· Equity Kim Bridges

· BAC –  Kelly McMahon
· College Council – Kim Glosson

· District CTE Louis Quindlen and Leslie Blackie
	· 

	V. December 7 Open house for increasing enrollments
	· Michelle Snider to promote our programs on social media programs – running our journalism social media accounts.  Create content, using google drive to give info, to click into enrolling, needing visuals and writing
· Working on twitter, Instagram, facebook

· Also can help manage accounts (Instagram)
	· Using SWF to pay an ICC from the CE programs
· Vina Cera made a motion and Kim Bridges second to move forward with the social media campaign anchored by Michelle Snider

	VI. Diversity in CTE working group
	· Tabled until next meeting
	· 

	VII. Program Review/APU
	·  Due date Dec 20
	· 

	VIII.SWF Round 2, Round 3, Round 4

	· 
	· 

	IX Information on Certiport
	· Tom Adamson – exams for certifications for standards in industry.  Perhaps several classes already teaching material that would be covered in the exam, use the certification as a final.  Student then has the digital badge for linked in as well as the classes.  Who pays for the exam?  The colleges can purchase it (for use as finals – using Perkins, SWF), in general $100/exam
	· Demos one on one Friday, Dec 6 at district 10 – 12.  Also appointments available,curriculum demo codes available as well.  

	VIII. CTE Open house
	· 
	· Sat April 25, 2020

	IX. Working with Counseling Dept and career advice opportunities for classes

	· Sarah Backes Diaz will come to the February meeting

	


